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UNITED STATES
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WASHINGTON, D.C. 20549

FORM 20-F
0 REGISTRATION STATEMENT PURSUANT TO SECTION 12(b) OR (g)
OF THE SECURITIES EXCHANGE ACT OF 1934
OR
X ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d)

OF THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2004
OR
0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934
For the transition period from to

Commission file number: 001-14518

SCOR
(Exact name of registrant as specified in its charter)

N/A The Republic of France
(Translation of registrant s (Jurisdiction of incorporation
name into English) or organization)

1, Avenue du Général de Gaulle, 92800 Puteaux, France
(Address of principal executive offices)

Securities registered or to be registered pursuant to Section 12(b) of the Act:
Title of each class Name of each exchange on which registered
American Depositary Shares (as evidenced New York Stock Exchange, Inc.
by American Depositary Receipts), each
representing one Ordinary Share

Ordinary Shares, no par value * New York Stock Exchange, Inc.

* Listed, not for trading, but only in connection with the registration of American Depositary Shares, pursuant to the
requirements of the Securities and Exchange Commission.

Securities registered or to be registered pursuant to Section 12(g) of the Act:
NONE
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Securities for which there is a reporting obligation pursuant to Section 15(d) of the Act:
NONE

Indicate the number of outstanding shares of each of the issuer s class of capital or common stock as of the close of the
period covered by the annual report:

819,269,070 Ordinary Shares, including 29,615,519 American Depositary Shares (as evidenced by

American Depositary Receipts), each representing one Ordinary Share.

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirement for the past 90 days.
x YES o NO
Indicate by check mark which financial statement item the registrant has elected to follow:
o ITEM 17 x ITEM 18
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EXPLANATORY NOTE

The U.S. GAAP consolidated statements of operations, changes in shareholders equity, comprehensive income and
cash flows for the years ended December 31, 2003 and 2002 and the consolidated balance sheet as of December 31,
2003, including the applicable notes thereto, contained in Item 18 Financial Statements of this Annual Report on
Form 20-F have been restated from those financial statements previously presented. In addition, the financial
information as of December 31, 2002 and as of and for the years ended December 31, 2001 and 2000 contained in
Item 3.A Selected Financial Data has also been restated. SCOR has not amended, and does not intend to amend, its
previously filed Annual Reports on Form 20-F for the years affected by the restatements that ended prior to
December 31, 2004. For this reason, those prior Annual Reports and the consolidated financial statements, auditors
reports and related financial information for the affected years contained in such reports should no longer be relied
upon. For a description of the restatements, see Item 5 Management s Discussion and Analysis of Financial Condition
and Results of Operation Restatement and Note 2. Restatement contained in the notes to the audited U.S. GAAP
consolidated financial statements included herein.

CAUTIONARY STATEMENT WITH RESPECT TO FORWARD-LOOKING STATEMENTS
The information contained in this Annual Report, as well as oral statements that may be made by SCOR or by its
officers, directors or employees acting on behalf of SCOR related to such information contain statements that
constitute forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of
1995, specifically Section 27A of the U.S. Securities Act of 1933, as amended, and Section 21E of the U.S. Securities
Exchange Act of 1934, as amended. All statements, other than statements of historical facts, are forward-looking
statements including, without limitation, statements relating to:

the implementation of the Moving Forward plan described under Item 4. Information on the Company ;

the implementation of strategic initiatives, including the update of information systems;

changes in premium revenues;

changes in the balance of lines and class of business;

the development of revenues overall and within specific business areas;

the development of expenses;

the direction of insurance and reinsurance rates and the demand for reinsurance products and services;

the market risks associated with interest and exchange rates and equity markets; and

other statements relating to SCOR s future business development and economic performance.
The words anticipate , believe , expect , estimate , intend , plan may , will , should and similar expressio
of these forward-looking statements although the absence of such words does not necessarily mean that a statement is
not forward-looking. Readers are cautioned not to place undue reliance on forward-looking statements because actual
events and results may differ materially from the results implied or expected by such forward-looking statements.
Many factors may influence SCOR s actual results and cause them to differ materially from the implied or expected
results as described in such forward-looking statements, including, without limitation:

cyclical trends in the insurance and reinsurance sectors;

the outcome of U.S. legal proceedings after the conclusion of all appeals and the allocation of liability, amount

of damages and amount of indemnification ultimately allocated to SCOR and its affiliates related to the World
Trade Center litigation at the conclusion of such proceedings;
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the frequency and severity of insured loss events, including natural and man made catastrophes, terrorist attacks
and environmental and asbestos claims, as well as mortality and morbidity levels and trends and persistency
levels;
the underwriting results of primary insurers and the accuracy and overall quality of information provided to
SCOR by primary insurance companies with which SCOR transacts business, particularly regarding their
reserve levels;

the availability of and terms under which SCOR is able to enter into retrocessional arrangements;

the state of the reinsurance brokerage market and the ability of reinsurers and members of pools in which SCOR
participates to meet their obligations;

increasing levels of competition in France, Europe, North America and other international reinsurance markets;
interest rate levels;

the performance of global debt and equity markets;

ratings downgrades;

SCOR s financial strength;

SCOR s ability to meet its liquidity requirements;

currency exchange rates, including the euro  U.S. dollar exchange rate;

economic trends in general;

the outcome of regulatory review by U.S. insurance regulators;

changes in laws, regulations and case law;

political, regulatory and industry initiatives;

SCOR s ability to maintain its relationships with, and be recommended by, brokers;

SCOR s ability to implement its Moving Forward strategic plan and the run-off of certain of its U.S. business
lines, including CRP and SCOR U.S.;

the value of SCOR s intangible assets;

the ability of SCOR to improve its internal control over financial reporting and resolve material weaknesses in
its internal control over financial reporting;

the impact of SCOR s conversion to International Financial Reporting Standards;

the impact of operational risks, including human or systems failures;
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the risks identified in Item 3.D Risk Factors of this Annual Report on Form 20-F filed with the U.S. Securities
Exchange Commission (the SEC ) and SCOR s other filings with the SEC; and

other matters not yet known to SCOR or not currently considered material by SCOR.

All forward-looking statements attributable to SCOR, or persons acting on its behalf, are qualified in their entirety by
these cautionary statements. SCOR disclaims any intention or obligation to update and revise any forward-looking
statements, whether as a result of new information, future events or otherwise, unless it is required by law. See

Item 3.D. Risk Factors for certain risks that may affect the Group s results.
In this Annual Report on Form 20-F, the term the Company refers to SCOR and the terms SCOR , the Group , the

SCOR Group , we , us and our refer tothe Company together with its consolidated subsidiaries.

3
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As used herein, references to EUR or are to euro and references to dollars , USD or $ areto U.S. dollars. Fory
convenience, this Annual Report contains translations of certain euro amounts into dollar amounts at the rate of

USD 1.35 per EUR 1.00, the noon buying rate in New York for cable transfers in euro as certified for customs

purposes by the Federal Reserve Bank of New York (the Noon Buying Rate ) on December 31, 2004, the date of

SCOR s most recent balance sheet included in this Annual Report. You should not assume, however, that euros could

have been exchanged into dollars at any particular rate or at all. See Item 3.A. Selected Financial Data for certain
historical information regarding the Noon Buying Rate.
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PART I

Item 1. Identity of Directors, Senior Management and Advisers

Not applicable.

Item 2. Offer Statistics and Expected Timetable

Not applicable.

Item 3. Key Information

A.SELECTED FINANCIAL DATA

Currency Translations And Exchange Rates:

The following table sets forth, for the periods indicated, information with respect to the high, low, average and end of
period Noon Buying Rates, expressed in U.S. dollars per euro.

Average End of

Year Ended December 31, High Low Rate® Period®
2000 1.03 0.83 0.92 0.94
2001 0.95 0.83 0.89 0.89
2002 1.05 0.86 0.95 1.04
2003 1.26 1.04 1.14 1.26
2004 1.36 1.18 1.25 1.35

October 2004 1.28 1.23

November 2004 1.33 1.27

December 2004 1.36 1.32
2005 (through April 22) 1.35 1.28

January 2005 1.35 1.30

February 2005 1.33 1.28

March 2005 1.35 1.29

April (through April 22) 1.31 1.28

(1) The average of the Noon Buying Rates on the last business day of each month during the relevant period.

(2) The end of period Noon Buying Rate is the Noon Buying Rate on the last business day of the relevant period.
The Noon Buying Rate on April 22, 2005 was USD 1.31 per EUR 1.00.
SCOR prepares and publishes its financial statements in euros. Because a significant part of the Group s revenues and
expenses, as well as its assets and liabilities, are denominated in dollars and other currencies, fluctuations in the
exchange rates used to translate these currencies into euros may have a significant impact on SCOR s reported results
of operations and net equity from year to year. Fluctuations in the exchange rate between the euro and the dollar will
also affect the dollar amounts received by holders of American Depositary Shares, or ADSs, on conversion by the
Depositary of dividends paid in euro on the Ordinary Shares underlying the ADSs and may affect the dollar trading
prices of the ADSs on the New York Stock Exchange. See Item 3.D. Risk Factors We are exposed to the risk of
changes in foreign exchange rates and Item 3.D. Risk Factors The trading price of SCOR s ADSs and dividends paid
on SCOR s ADSs may be materially adversely affected by fluctuations in the exchange rate for converting euros into
U.S. dollars. See also Item 5. Operating and Financial Review and Prospects for information regarding the effects of
currency fluctuations on the Group s results.

6
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Selected U.S. GAAP Consolidated Financial Data

The following selected financial data as of December 31, 2004 and 2003 and for each of the years ended

December 31, 2004, 2003 and 2002 are derived from the consolidated financial statements of SCOR, as restated,
included in this Annual Report, which have been audited by Ernst & Young, our independent auditors. The following
selected financial data as of December 31, 2002, 2001 and 2000 and for each of the years ended December 31, 2001
and 2000 are derived from the unaudited consolidated financial statements of SCOR, as restated, not included in this
Annual Report.

The consolidated financial statements of SCOR presented below have been prepared in accordance with U.S.
Generally Accepted Accounting Principles, or U.S. GAAP. SCOR also publishes consolidated financial statements,
not included herein, prepared in accordance with French Generally Accepted Accounting Principles, or French GAAP,
which differ in certain respects from U.S. GAAP. See Item 3.D. Risk Factors Our French GAAP results may differ
significantly from our U.S. GAAP results.

The unaudited euro amounts presented in the table below as at and for the year ended December 31, 2004 have been
translated into dollars solely for your convenience at the Noon Buying Rate of USD 1.35 per EUR 1.00 on

December 31, 2004, the date of SCOR s most recent balance sheet included in this Annual Report. These translations
should not be construed as representations that the euro amounts could actually have been converted into dollars at
these rates or at all.

The selected consolidated financial data should be read in conjunction with Item 3.D. Risk Factors, Item 5. Operating
and Financial Review and Prospects and SCOR s consolidated financial statements and related notes and other
financial information included elsewhere in this Annual Report.

Restatement

In the course of implementing International Financial Reporting Standards, or IFRS, which the Group will be required
to follow in France as of January 1, 2005 for purposes of satisfying French regulatory requirements, the Group
identified a number of errors in its financial statements for 2003 and 2002 that had been prepared in accordance with
U.S. GAAP, including the 2002 opening balance sheet. As a result, the Group determined that it was necessary to
restate its previously issued U.S. GAAP consolidated financial statements.

The restatement principally relates to:

consolidation: capital leases and mutual funds;
accounting for taxation: deferred taxes on the reserve de capitalisation and valuation allowance;

accounting for foreign currency: foreign currency transaction and financial statement, translation of goodwill
and impact of currency fluctuations on available for sale debt securities held in currencies other than the
functional currency;

accounting for post-retirement benefits; and

accounting for other issues: impairment of securities, derivative contracts, several minor unadjusted difference
items for the periods concerned and costs incurred in connection with the creation of the SCOR Vie subsidiary.
Certain reclassifications have been made to balances previously reported to conform to the current presentation.
The Company has not amended, and does not intend to amend, its previously filed Annual Reports on Form 20-F for
the years affected by the restatements that ended prior to December 31, 2004. For this reason, those prior Annual
Reports and the consolidated financial statements, auditors reports and related financial information for the affected
years contained in such reports should no longer be relied upon.
The selected financial information presented below has been restated for all periods presented, to reflect the correction
of such errors.
For a description of the restatements, see Item 5 Management s Discussion and Analysis of Financial Condition and
Results of Operation Restatement and Note 2. Restatement contained in the notes to the audited U.S. GAAP
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SELECTED U.S. GAAP CONSOLIDATED FINANCIAL DATA

As at and for the year ended December 31,

2000 2001 2002 2003 2004 2004
(Restated) (Restated) (Translated)
(unaudited) (unaudited) (Restated) (Restated) (unaudited)
(EUR) (EUR) (EUR) (EUR) (EUR) (USD)

(millions, except share and per share amounts)
Income statement
Operating revenues 2,964 4,000 4,520 3,650 2,509 3,387
Total revenues 3,377 4,010 4,562 3,767 2,551 3,444
Income (loss) before
cumulative effect of change
in accounting 78 (434) (493) (512) 243 328
Cumulative effect of
change in accounting
principles, net of income

taxes(1-(2) 42 4 5
Net income (loss) 78 (392) (493) (512) 247 333
Net income (loss) per
Ordinary Share, basic 2.48 (11.54) (13.03) (3.76) 0.31 0.42
Net income (loss) per
Ordinary Share, diluted 2.31 (11.54) (13.03) (3.76) 0.30 0.41

Balance sheet data (as at

end of year)

Total assets 12,776 16,917 16,002 13,605 13,439 18,143
Shareholders equity 1,371 1,267 1,078 356 1,211 1,635
Convertible debentures,

long-term debt and capital

leases 499 510 902 1,039 961 1,297
Dividend declared per

Ordinary Share 1.70 0.30

Number of Ordinary

Shares, in thousands 34,794 41,244 136,545 136,545 819,269

(1) A change in accounting principles due to the discount of reserves occurred in 2001. The effect of the change in
2001 was to increase the Property Casualty net income by EUR 62 million before tax and EUR 41 million after tax.
If the accounting change was never made, the impact in 2002, 2003 and 2004 would have been to increase Property
Casualty net income by EUR 17 million before tax and EUR 11 million after tax, EUR 3 million before tax and
EUR 2 million after tax and EUR 12 million before tax and EUR 8 million after tax, respectively.

(2)In 2004, the Group adopted Statement of Position, Accounting and Reporting by Insurance Enterprise for Certain
Non-Traditional Long-Duration Contracts and for Separate Accounts. See Note 3.23 to the consolidated financial
statements included in Item 18 Financial Statements.

Dividends
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The payment and amount of dividends on outstanding Ordinary Shares are subject to the recommendation of the
Company s Board of Directors and the approval by the Company s shareholders at an annual general meeting. The
Board of Directors also recommends, and the Company s shareholders determine at the annual general meeting, the
portion, if any, of any annual dividend that each shareholder will have the option to receive in Ordinary Shares.
Historically, from 1996 through 2001, dividends were paid entirely in cash. Future dividends will depend on the
Company s earnings, financial condition, capital requirements, exchange rate and interest rate fluctuations and other
factors. The Company has not paid any dividends since 2001. A dividend of EUR 0.03 per Ordinary Share has been
proposed to be approved by the shareholders at the next annual meeting to be held in 2005.

Under French law and the Company s statuts, or charter and by-laws, the Company s net income in each fiscal year
(after deduction for depreciation and reserves), as increased or reduced, as the case may be, by any profit or loss of the
Company carried forward from prior years, less any contributions to legal reserves, is available for distribution to the
shareholders of the Company as dividends, subject to other applicable requirements of French law and the Company s
statuts.

8
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Historically, any cash dividends paid by the Company have generally been paid solely in euros. Dividends paid to

holders of ADSs are converted from euros to U.S. dollars, subject to a charge by the Depositary for any expenses

incurred by the Depositary in such conversion. Fluctuations in the exchange rate between euros and dollars and

expenses of the Depositary will affect the dollar amounts actually received by holders of ADSs upon conversion by

the Depositary of such cash dividends. See Item 3.D. Risk Factors We are exposed to the risk of changes in foreign

exchange rates and Item 3.D. Risk Factors The trading price of SCOR s ADSs and dividends paid on SCOR s ADSs

may be materially adversely affected by fluctuations in the exchange rate for converting euros into U.S. dollars. See
Item 10.E. Taxation for a description of the principal French and U.S. federal income tax consequences regarding the

taxation of dividends for holders of ADSs and Ordinary Shares.

Dividends for each year are paid in the year following the approval of such dividend at the annual meeting of

shareholders, which is generally held in April or May. The aggregate annual dividends paid for each of the five years

ended December 31, 2004 were as follows:

Number of Dividend per
Ordinary Dividend per Ordinary Dividend per
Shares Ordinary Share including Dividend per ADS including

. Avoir Avoir
outstanding Share Fiscal®D ADS® Fiscal D@

(Thousands) (EUR) (EUR) (USD) (USD)
2000 34,794 1.70 2.55 1.52 2.28
2001 41,244 0.30 0.45 0.27 0.40
2002 136,545 0.00 0.00 0.00 0.00
2003 136,545 0.00 0.00 0.00 0.00
2004 819,269 *) *) *) *)

(1) Avoir Fiscal for individuals and corporations which own at least 5% of the Company s share capital at a rate of
50%. The dividend per Ordinary Share including Avoir Fiscal for other corporations was EUR 2.13 and EUR 0.35
in 2000 and 2001, respectively, and the dividend per ADS including Avoir Fiscal for other corporations was
USD 1.90 and USD 0.31 in 2000 and 2001, respectively. The Avoir Fiscal was repealed and therefore will not be
applicable with respect to dividends distributed in the future. See Item 10.E. Taxation.

(2)Solely for your convenience, the dividend per Ordinary Share and avoir fiscal have been translated from the euro
amounts actually paid into the corresponding U.S. dollar amounts at the Noon Buying Rates. The Noon Buying
Rate may differ from the rate that may be used by the Depositary to convert euros to U.S. dollars for purposes of
making payments to holders of ADSs.

(*)The Company s board of directors has approved a EUR 0.03 dividend per Ordinary Share that will be proposed to
the shareholders meeting to be held in May 2005.

B. CAPITALIZATION AND INDEBTEDNESS

Not applicable.

C. REASONS FOR THE OFFER AND USE OF PROCEEDS

Not applicable.

D. RISK FACTORS

You should carefully consider the risks described below in conjunction with the other information and the

consolidated financial statements of SCOR and the related notes thereto included elsewhere in this Annual Report

before making an investment decision with respect to the Ordinary Shares or ADSs.
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The insurance and reinsurance sectors are cyclical, which may impact our results.
The insurance and reinsurance sectors, particularly in the Non Life area are cyclical. Historically, reinsurers have
experienced significant fluctuations in operating results due to volatile and sometimes unpredictable developments,
many of which are beyond the direct control of the reinsurer, including, notably, competition, frequency or severity of
catastrophic events, levels of capacity and general economic conditions. Demand for reinsurance is influenced
significantly by underwriting results of primary insurers and prevailing general economic conditions. The supply of
reinsurance is related to prevailing prices, the levels of insured losses, levels
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of sector surplus and utilization of underwriting capacity that, in turn, may fluctuate in response to changes in rates of
return on investments being earned in the insurance and reinsurance industries. As the performance of financial
markets and reinsurers improves and reinsurance capacity increases, however, ceding companies are more inclined to
ask for price reductions in the most profitable lines of business and underwriting quality tends to decline. At the same
time, claims may be higher when economic conditions are unfavorable, particularly for products that provide
reinsurance coverage for a risk that is related to the financial condition of the company that is being insured. As a
result, the reinsurance business has been cyclical historically, characterized by periods of intense price competition
due to excessive underwriting capacity and periods when shortages of underwriting capacity permit favorable
premium levels.

For example, certain reinsurance sectors in which the Group does business have, particularly since the terrorist attack
of September 11, 2001, been characterized by a reduction in subscription capacity on the part of reinsurance
companies, in turn leading to increases in pricing and tightened reinsurance conditions. Over the past four years, these
capacity shortages have continued due to increasing cost of claims and to multiple catastrophic events from 2001 to
2004, including floods in Northern Europe and France, an earthquake in Japan, typhoons in Asia and hurricanes and
tornadoes in the U.S. and the Caribbean, and reduced investment income from financial markets, which has allowed
us to maintain premium rates. The reinsurance market nonetheless remains cyclical and there have been some signs of
a downturn, including retention increases by insurers and increases in the trend towards non proportional treaties, thus
reducing the prospects of premium income, while potentially increasing volatility.

We may experience the effects of such cyclicality and there can be no assurances that changes in premium rates, the
frequency and severity of catastrophes or other loss events or other factors affecting the insurance or reinsurance
industries will not have a material adverse effect on our revenues, net income, results of operations and financial
condition in future periods.

We are exposed to losses from catastrophic events.

Like other reinsurers, our operating results and financial condition have in the past been, and can be expected in the
future to be, adversely affected by natural and man-made catastrophes, which may give rise to claims under the
Property-Casualty and Life reinsurance coverage we provide. Catastrophes can be caused by a variety of events,
including hurricanes, windstorms, earthquakes, hail, explosions, severe winter weather and fires. In 2004, SCOR, like
most other reinsurers, was affected by the unusually high frequency of events, including four hurricanes in the United
States and the Caribbean and a number of typhoons in Asia. Although catastrophes may cause losses in several of the
Group s business lines, most of the Group s catastrophe-related claims in the past have related to homeowners or
commercial property coverage. SCOR s most significant exposure to catastrophe events relates to earthquake risks
primarily in Japan, Italy, Israel, Taiwan, Chile, Turkey and Portugal and wind and other weather-related risks
concentrated primarily in North America, Europe and Asia.

The frequency and severity of such events, particularly natural catastrophes, are by their nature unpredictable. The
inherent unpredictability of these events makes forecasts and risk evaluations uncertain for any given year. As a result,
our claims experience may vary significantly from one year to another. In addition, depending on the frequency and
nature of the losses, the speed with which claims are made and the terms of the policies affected, we may be required
to make large claims payments upon short notice. We may be forced to fund these obligations by liquidating
investments unexpectedly and in unfavorable market conditions, or raising funds at unfavorable costs. These factors
could have a significant impact on our financial condition, profitability and results of operations and the comparability
over time of our results.

We have sought to manage our exposure to catastrophic losses through selective underwriting practices, including the
monitoring of risk accumulations on a geographic basis, and through the purchase of retrocessional catastrophe
reinsurance. There can be no assurance, however, that these underwriting practices, including the management of risks
on a geographical basis, or the purchase of retrocessional reinsurance, will be sufficient to protect us against material
catastrophic losses, or that retrocessional reinsurance will continue to be available in the future at commercially
reasonable rates. Although we attempt to limit our exposure to acceptable levels, it is

10
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possible that a single or multiple catastrophic events could have a material adverse effect on our consolidated financial
condition, results of operations and cash flows.

We may be subject to losses due to our exposure to risks related to terrorist acts.

In the context of our business, we may be exposed to claims arising from the consequences of terrorist acts. These
risks, the potential significance of which can be illustrated by the September 11, 2001 attack in the United States, can
affect both individuals and property. The September 11, 2001 attack on the World Trade Center resulted in the Group
establishing reserves on the basis that the attack on the two towers of the World Trade Center was one single
occurrence and not two occurrences under the term of the applicable coverage. On December 6, 2004, a jury
determined that the attacks on the World Trade Center were two distinct occurrences and therefore that our ceding
company, which provided insurance on the World Trade Center, was liable for two events on the basis of its policy
wording. As a result, we have increased our reserves based on the actual replacement value established by the ceding
company s claims adjusters. The gross amount of reserves has accordingly been increased from USD 355 million as of
December 31, 2003 to USD 422 million as of December 31, 2004, and net of retrocession from USD 167.5 million to
USD 193.5 million. The jury verdict that the attack on the World Trade Center constituted two occurrences and not
one occurrence under the terms of the ceding company s insurance policy is expected to be appealed and we have
issued two letters of credit in the amount of USD 145.3 million as security required by the ceding company to
guarantee our willingness and capacity to pay the ceding company if the jury verdict is not reversed by the U.S. Court
of Appeals for the Second Circuit, or if an appraisal process to be conducted under court supervision in 2005 were to
lead to an increased amount of liabilities to be paid in the future. See Item 8.A. Consolidated Statements and Other
Financial Information Legal Proceedings for a discussion of the pending World Trade Center litigation.

After the events of September 11, 2001, we adopted measures designed to exclude or limit our exposure to risks
related to terrorism in our reinsurance contracts, in particular in those countries and for the risks that are the most
exposed to terrorism. Contracts entered into prior to the implementation of these measures, however, remain
unchanged. In addition, it has not always been possible to implement these measures, particularly in our principal
markets. For example, certain European countries do not permit excluding terrorist risks from insurance policies. Due
to these regulatory constraints, we have actively supported the creation of insurance and reinsurance pools that involve
insurance and reinsurance companies as well as public authorities in order to spread the risks of terrorist activity
among the members of these pools. We participate in pools created in France (GAREAT), in Germany (Extremus), in
the United Kingdom and in Austria. Although the U.S. Congress passed the Terrorism Risk Insurance Act ( TRIA )in
November 2002, which established a federal assistance program through the end of 2005 to help the commercial
property and casualty insurance industry cover claims related to future terrorism-related losses and required that
coverage for terrorist acts be offered by insurers, the U.S. insurance market is still subject to significant exposures in
respect of terrorism-related losses and the TRIA may not be renewed at the end of 2005. SCOR has reduced its
exposure to the U.S. market by declining to underwrite large national insurers. See Item 3.D. Risk Factors Our
results may be impacted by the inability of our reinsurers (retrocessionaires) or other members of pools in which we
participate to meet their obligations and the availability of retrocessional reinsurance on commercially acceptable
terms. In addition to the commitments described above, the Group does reinsure, from time to time, terrorist risks,
usually limiting by event and by period the coverage that ceding companies receive for damage caused by terrorist
acts.

As a result, additional terrorist acts, whether in the U.S. or elsewhere, could cause us to make significant claims
payments and, as a result, could have a significant effect on our operating income, results of operations, financial
condition and future profitability.

We could be subject to losses as a result of our exposure to environmental and asbestos-related risks.

Like other reinsurance companies, we are exposed to environmental and asbestos-related risks, particularly in the
United States. Insurers are required under their contracts with us to notify us of any claims or potential claims that
they are aware of. However, we often receive notices from insurers of potential claims related to environmental and
asbestos risks that are imprecise, as the primary insurer may not have fully evaluated the risk at the time it notifies us
of the claim. Due to the imprecise nature of these claims, the uncertainty surrounding the
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extent of coverage under insurance policies and whether or not particular claims are subject to an aggregate limit, the
number of occurrences involved in particular claims and new theories of insured and insurer liability, we can, like
other reinsurers, only give a very approximate estimate of our potential exposure to environmental and asbestos claims
that may or may not have been reported. In 2004, we decreased the level of our reserves by EUR 16 million. We
believe that our reserves as at December 31, 2004 are sufficient to cover our estimated liabilities relating to
environmental and asbestos claims and we estimate correspond to approximately nine years of payments and seven
years if the commutations previously made are taken into account.

Nonetheless, due to the changing legal and regulatory environment, including changes in tort law, the evaluation of
the final cost of our exposure to asbestos-related and environmental claims may be increasing in uncertain
proportions. Diverse factors could increase our exposure to the consequences of asbestos-related risks, such as an
increase in the number of claims filed or in the number of persons likely to be covered by these claims. These
uncertainties inherent to environmental and asbestos claims are unlikely to be resolved in the near future. Evaluation
of these risks is all the more difficult given that claims related to asbestos and environmental pollution are often
subject to payments over long periods of time. In these circumstances, it is difficult to estimate the reserves that
should be recorded for these risks and to give any assurance that the amount reserved will be sufficient. We therefore
rely on market assessments of survival ratios for reserves although data currently available relate to old underwriting
years in the U.S. market to which we are not considerably exposed.

As a result of these imprecisions and uncertainties, we cannot exclude the possibility that we could be exposed to
significant additional environmental and asbestos claims, which could have a material adverse effect on our operating
income, results of operations, financial condition and future profitability.

If our reserves prove to be inadequate, our net income, results of operations and financial condition may be
adversely affected.

We are required to maintain reserves to cover our estimated ultimate liability for Property-Casualty losses and loss
adjustment expenses with respect to reported and unreported claims incurred as of the end of each accounting period,
net of estimated related salvage and subrogation claims. Our reserves are established on the basis of information that
we receive from insurance companies, particularly their own reserving levels. For our Life business, we are required
to maintain reserves for future policy benefits that take into account expected investment yields and mortality,
morbidity, lapse rate and other assumptions. In our Non Life business, our reserves and policy pricing are based on a
number of assumptions and on information provided by third parties, which, if proven to be incorrect, could have an
adverse effect on our results of operations. Even though we are entitled to audit the companies with which we do
business, and despite our frequent contacts with these companies, our reserving policy remains dependent on the risk
evaluations of these companies. The inherent uncertainties in estimating reserves are compounded for reinsurers by
the significant periods of time that often elapse between the occurrence of an insured loss, the reporting of the loss to
the primary insurer and ultimately to the reinsurer, the primary insurer s payment of that loss and subsequent
indemnification by the reinsurer, as well as by differing reserving practices among ceding companies and changes in
jurisprudence, particularly in the United States.

Furthermore, we have significant exposures to a number of business lines in respect of which accurate reserving is
known to be particularly difficult because of the long-tail nature of these businesses, including workers compensation,
liability insurance, and environmental and asbestos-related claims. Our reserves for these lines of business represent a
significant portion of our technical reserves, although the proportion has been decreasing as we have increased the
proportion of our Property business relative to our Casualty and liability business. In relation to such claims, it has in
the past been necessary to revise our estimated potential loss exposure and, therefore, the related loss reserves.
Changes in law, evolving judicial interpretations and theories as well as developments in class action litigation,
particularly in the United States, add to the uncertainties inherent in claims of this nature.

We periodically review the methods for establishing reserves and their amounts. To the extent that our reserves prove
to be insufficient, after taking into account available retrocessional coverage, we increase our reserves and incur a
charge to earnings, which can have a material adverse effect on our consolidated net income and financial
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condition. We strengthened our reserves on several occasions in 2002 and 2003 following internal and external
actuarial reviews. The most recent such reserves strengthening occurred at September 30, 2003, when the Group
increased its loss reserves by EUR 297 million, EUR 290 million of which was related to adverse trends in loss
experience in the United States with respect to business underwritten by SCOR U.S. and CRP over the period
1997-2001. These additional reserves mainly concern lines of business, which have now been put in run-off or sharply
reduced, such as buffer layers, program business and workers compensation.

Although we believe our Non Life technical reserves were adequate as of the end of 2004, we cannot guarantee that
our level of reserves will be sufficient to cover future losses. In particular, our market experience has shown that these
measures have not always proven to be sufficient. To the extent we are required to further increase our reserves in the
future, our net income, results of operations and financial condition could be materially adversely affected. In
addition, because we, like other reinsurers, do not separately evaluate each of the individual risks assumed under
reinsurance treaties, we are largely dependent on the original underwriting decisions made by ceding companies. We
are subject to the risk that our ceding companies may not have adequately evaluated the risks to be reinsured and that
the premiums ceded to us may not adequately compensate us for the risk we assume.

Our results may be impacted by the inability of our reinsurers (retrocessionaires) or members of pools in which
we participate to meet their obligations and the availability of retrocessional reinsurance on commercially
acceptable terms.

We transfer a part of our exposure to certain risks to other reinsurers through retrocession arrangements. Under these
arrangements, other reinsurers assume a portion of our losses and expenses associated with losses in exchange for a
portion of policy premiums. When we obtain retrocession, we are still liable for those transferred risks if the reinsurer
cannot meet its obligations. Therefore, the inability of our reinsurers to meet their financial obligations could
materially affect our operating results and financial condition. We also assume credit risk by writing business on a
funds withheld basis. Under such arrangements the cedant retains the premium they would otherwise pay to the
reinsurer to cover future loss payments. Although we conduct periodic reviews of the financial condition of our
reinsurers, our reinsurers may become financially unsound by the time they are called upon to pay amounts due,
which may not occur for many years. Furthermore, since our reinsurers do business in the same sectors as we do,
events that have an adverse effect on the sector could have the same effect on all of the participants in the reinsurance
sector. In addition, retrocession may prove inadequate to protect against losses or may become unavailable in the
future or unavailable at commercially acceptable rates.

We participate in various pools of insurers and reinsurers in order to spread certain risks, in particular terrorism risks,
among the members of the pool. In case of default of one of the members of a pool, we could be required to assume
part of the liabilities and obligations of the member in default, which could affect our net income, results of operations
and financial condition.

We operate in a highly competitive industry.

The reinsurance business is highly competitive. Our position in the reinsurance market is based on many factors, such
as perceived financial strength of the reinsurer and ratings assigned by independent ratings agencies, underwriting
expertise, reputation and experience in the lines written, the jurisdictions in which the reinsurer is licensed or
otherwise authorized to do business, premiums charged, as well as other terms and conditions of the reinsurance
offered, services offered and speed of claims payment. We compete for business in the French, European, United
States, Asian and other international reinsurance markets with numerous international and domestic reinsurance
companies, some of which have a larger market share, greater financial resources and higher ratings from financial
ratings agencies than we do.

When the supply of reinsurance is greater than the demand from ceding companies, our competitors, some of whom
hold higher ratings than us, may be better positioned to enter into new contracts and to gain market share at our
expense. In addition, our current ratings have significantly hindered our competitive position, and may in the future
continue to do so. In 2004, our lower ratings were responsible for losses of business. Although a change in the outlook
and an upgrade from one rating agency before the end of the 2004-2005 renewal period has
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improved our competitive position, if we do not improve our credit ratings to an A level our business, our financial
condition and our results of operations could be seriously affected. See ~ Ratings are important to our business.

We are exposed to the impact of changes in interest rates and developments in the debt and equity markets.
Investment returns are an important part of our overall profitability and changes in interest rates and fluctuations in the
debt and equity markets could have a material adverse impact on our profitability, cash flows, results of operations
and financial condition. Interest rate fluctuations could have consequences on our return from fixed-maturity
securities, as well as the market values of, and corresponding levels of capital gains or losses on the fixed-maturity
securities in our investment portfolio. Interest rates and the debt and equity markets are highly sensitive to many
factors, including governmental monetary policies, domestic and international economic and political conditions and
other factors beyond our control.

During periods of declining interest rates, our annuity and other life reinsurance products, including the fixed
annuities of SCOR Life U.S. Re, may be relatively more attractive to consumers, resulting in increased premium
payments on products with flexible premium features, and a higher percentage of insurance policies remaining in
force from year to year. During such a period, our investment earnings may be lower because the interest earnings on
our fixed-maturity investments likely will have declined in parallel with market interest rates. In addition, our
fixed-maturity investments are more likely to be prepaid or redeemed as borrowers seek to borrow at lower interest
rates. Consequently, we may be required to reinvest the proceeds in securities bearing lower interest rates.
Accordingly, during periods of declining interest rates, our profitability may suffer as a result of the decrease in the
spread between interest rates credited to policyholders and returns on our investment portfolio. Conversely, an
increase in interest rates, as well as developments in the capital markets, could also lead to unanticipated changes in
the pattern of surrender and withdrawal of our annuity and other Life reinsurance products, including the fixed
annuities of SCOR Life U.S. Re. These would result in cash outflows that might require the sale of assets at a time
when the investment portfolio is negatively affected by increases in interest rates, resulting in losses.

We are also exposed to credit risks in the debt securities markets since the financial difficulties of certain issuers and
the deterioration of their credit quality could make payment of their obligations uncertain and lead to lower market
prices for their fixed-maturity securities, which would affect the value of our investment portfolio.

We are exposed to equity price risk. While equity investments accounted for only approximately 8.3% of our
investments as at December 31, 2004 by market value, we may need to record impairments to our equity portfolio as a
result of negative developments in the stock markets. Such depreciation could affect our operating results and
financial condition.

Ratings are important to our business.

Our ratings are reviewed periodically. Over the course of 2003, our ratings from all the major rating agencies were
revised downwards on several occasions and put on watch, particularly after we announced we would be increasing
our reserves and announced the amount of our loss for the third quarter of 2003. Although one rating agency improved
the outlook of our rating in 2004 before the end of the 2004/ 2005 renewal period, our principal competitors currently
hold higher ratings than us, which has significantly hindered our competitive position, and there can be no assurance
that such ratings will be improved or maintained in the future.

Our Life reinsurance business and large facultative and direct underwriting businesses are particularly sensitive to the
way our clients and ceding companies perceive our financial strength as well as to our ratings. Our ratings levels in
2003 and 2004 have made it difficult for us to renew policies and treaties with existing clients and to sign new clients,
notably in our Life reinsurance, large facultative and direct underwriting segments. Moreover, such ratings have
induced some ceding companies to reduce our shares on some treaties and contracts in 2004. In addition, given that
some of our reinsurance treaties contain termination clauses triggered by ratings, there is a risk that our reserves would
be reduced as a result of such termination by our clients, which in turn would be likely to significantly reduce our
future financial margins and to require us to depreciate some or all of our deferred acquisition costs. See also ~ Our
shareholders equity is sensitive to the value of our intangible assets
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and Item 4. Information on the Company Ratings. We cannot assure you that we will be able to improve our
underwriting results, decrease management expenses or improve our ratings in 2005, or that any such improvements
will be sufficient to compensate for such decreases in premium volumes.

The timing of any changes to our credit ratings is also very important to our business since our Life, large facultative
and business solutions contracts and treaties with ceding companies are renewed at various times throughout the year.
Our contracts and treaties are generally renewed in Japan and Korea each April, in the U.S. each January and July and
in Europe, Canada and the rest of the world each January. If our credit ratings do not improve prior to the renewal
periods described above, our premium income for 2005 and 2006 could be negatively impacted as we could continue
to lose contracts, treaties and premiums to our competitors with higher credit ratings.

In addition, a part of our business is conducted with U.S. ceding companies for whom state insurance regulations and
market practice require that we obtain letters of credit from banks in order to maintain reinsurance contracts. If we are
unable to honor our financial commitments under our outstanding credit facilities or if we suffer any further ratings
downgrade, our financial situation and results could be significantly affected. Despite our improved condition in 2004
our current credit ratings levels have made it more costly for us to obtain such letters of credit and have sometimes
made it more difficult for us to renew or obtain letters of credit and, as a result, to conclude or renew reinsurance
contracts. Any further downgrading in our credit ratings levels, however, would significantly restrict our ability to
obtain such letters of credit and would affect our operations. In these circumstances, we could be required to reduce
our business with U.S. ceding companies and our business, operating results and financial condition could be
adversely affected.

A significant portion of our treaties contain provisions relating to financial strength, which could have an
adverse effect on our financial condition.

A significant portion of our reinsurance treaties, in particular in our Life reinsurance business, contain triggers relating
to financial strength which entitle our cedents to terminate the relevant treaty upon the occurrence of specified events
of default, including a ratings downgrade, our net assets falling below specified thresholds or our carrying out a
reduction in share capital. Any such events could allow some of our cedents to terminate their contractual
undertakings, which would have a material adverse effect on our financial condition. In addition, our main credit
facilities, in particular those which were renewed in the third and fourth quarters of 2003, contain financial
undertakings and provisions with respect to minimum ratings and net consolidated assets, the breach of which could
constitute an event of default and cause a suspension in the use of these credit facilities and prevent us from obtaining
new credit facilities, either of which would have a material adverse effect on our business, operating results and
financial condition.

We face a number of significant liquidity requirements in the short to medium-term.

The main sources of revenue from our reinsurance operations are premiums, revenues from investing activities, and
realized capital gains. The bulk of these funds are used to pay out claims and related expenses, together with other
operating costs. Our operations generate cash flows due to the fact that most premiums are received prior to the date at
which claims must be paid out. Historically, these positive operating cash flows, together with the portion of the
investment portfolio held directly in cash or highly liquid securities, have allowed us to meet the cash demands
entailed by our operating activities.

In June 2004, we issued EUR 200 million of OCEANESs, consisting of 100 million bonds having a nominal
value of EUR 2 each, which are bonds convertible or exchangeable for new or existing shares. The OCEANEs
bonds will be fully redeemed in 2010. We used the proceeds from the OCEANESs bond issuance, together with
available cash, to repay our 1999 OCEANEs bonds that matured on January 1, 2005 for an aggregate amount of
approximately EUR 263 million, including repayment premium and reimbursement value of previously
repurchased bonds.

In 2002, we issued EUR 200 million of unsubordinated notes repayable on June 21, 2007.
15
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Pursuant to agreements dated December 28, 2001 entered into in connection with the formation of IRP Holdings
Limited, or IRP Holdings, IRP Holdings minority shareholders have an agreed set of exit rights exercisable
during certain defined periods. The agreements permit the minority shareholders to exit IRP Holdings during the
first half of 2005 and in any event require an exit no later than May 31, 2006. SCOR may acquire the shares held
by the minority shareholders either with existing or newly-issued SCOR shares, with cash, or with a
combination of shares and cash. SCOR may, depending on conditions at the time of the exit, decide to acquire
all or part of these shares in 2005. For more information on IRP Holdings, see Item 9.A. The Offer and Listing
IRP , and for a description of the pending litigations initiated by minority shareholders of IRP Holdings, see
Item 8.A. Consolidated Statements and Other Financial Information Legal Proceedings .
Despite the level of cash generated by SCOR s ordinary activities, we may be required to seek full or partial external
debt or equity financing in order to meet some or all of the foregoing payments. The amount of any required external
financing will depend in the first place on the Group s available cash. Our decision to withdraw from some business
lines has significantly reduced our premium income, which may further affect our cash flow. In addition, a significant
portion of our assets are collateralized for the purpose of guaranteeing either letters of credit obtained from banks for
the purpose of writing reinsurance contracts with ceding companies, or payment of loss claims made by ceding
companies. These liabilities amounted to approximately EUR 1.9 billion at December 31, 2004 and accordingly
restrict our capacity to increase cash by means of asset disposals. Furthermore, cash available in Group subsidiaries
may not be transferable to the Company, subject to local regulations and because of these subsidiaries own cash
requirements.
Moreover, access to additional outside financing also depends on a range of other factors, many of which are beyond
our control, including general economic conditions, market conditions, investor perceptions of our industry sector of
activity and our financial condition. In addition, our ability to raise new financings depends on clauses in our
outstanding finance contracts and on our credit ratings. We cannot guarantee that we will be in a position to obtain
additional financing, or to do so on commercially acceptable terms. If we were unable to do so, the pursuit of our
business development strategy and our financial condition would be materially adversely affected.
We are exposed to the risk of changes in foreign exchange rates.
We publish our consolidated financial statements in euros, but a significant part of our income and expenses, as well
as our assets and liabilities, are denominated in currencies other than the euro. Consequently, fluctuations in the
exchange rates used to translate these currencies into euros may have a significant impact on SCOR s reported results
of operations and net equity from year to year. Fluctuations in exchange rates can have consequences on our results of
operations and net equity because of the conversion of income, expenses, assets and liabilities in foreign currencies.
In addition, the shareholders equity of a large majority of our Group entities is stated in a currency other than the euro,
specifically U.S. dollars. As a result, changes in the exchange rates used to translate foreign currencies into euros, and
in particular the weakening of the U.S. dollar against the euro in recent years have had and may in the future have a
negative impact on our consolidated net equity. These fluctuations are currently not covered by any hedging
transactions by the Group. The strengthening of the euro against other currencies resulted in a gain of EUR 37 million
in the year ended December 31, 2004. During the year ended December 31, 2004, the strengthening of the euro
against other currencies resulted in a negative exchange rate adjustment in the Group s equity of EUR 101 million.
Our Non Life subsidiaries in the United States are facing financial difficulties and certain of our American
subsidiaries are subject to a regulatory review by U.S. insurance regulators.
The operations of our Non Life subsidiaries in the U.S. have deteriorated principally as a result of losses stemming
from the underwriting years 1997 to 2001, the impact of the terrorist attack of September 11, 2001 and the claims
experience of the health insurance and credit markets. Based on U.S. risk-based capital requirements, we recapitalized
our U.S. subsidiaries in 2003, 2004 and early 2005 through capital investments or by the
16
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issuance of surplus notes, for a total amount of approximately USD 402 million. As a result of these capital increases
and the reduction of premiums booked in 2004, the level of assets and risk-based capital of our U.S. subsidiaries were
in compliance with U.S. regulatory requirements as of December 31, 2004.

Our U.S. reinsurance and insurance subsidiaries are required to file financial reports in the states in which they are
licensed or authorized, prepared in accordance with the accounting principles and methods prescribed by the New
York State Insurance Department, or NYID, and other state regulators. On February 25, 2004, SCOR Reinsurance
Company, or SCOR Re, notified the NYID that it had incorrectly accounted for a loss portfolio transfer reinsurance
treaty signed in 2000 with three reinsurers unaffiliated with the Group in its 2000, 2001 and 2002 financial statements.
We believe that the application by SCOR Re of the correct accounting principles and methods during this period
would have had no material impact on our consolidated financial condition. The NYID is currently reviewing this
matter and has not advised SCOR Re as to its conclusion.

We face risks from changes in government regulations and legal proceedings and developments.

We are subject to detailed, comprehensive regulation and supervision in all the countries in which we do business.
Changes in existing laws and regulations may affect the way in which we conduct our business and the products we
may offer or the amount of reserves to be posted, including on claims already declared. Regulatory agencies have
broad administrative power over many aspects of the reinsurance industry and we cannot predict the timing or form of
any future regulatory initiatives. Furthermore, government regulators are concerned primarily with the protection of
policyholders rather than shareholders or creditors. For example, there are regulations about to be made applicable to
French reinsurers that dictate investment portfolio contents and solvency ratios. There are also regulatory initiatives to
reconcile the regulations applicable to insurance companies to reinsurance companies. We believe these regulations
will become more robust over time. These new regulations and statutes may over time restrict our ability to write
reinsurance business. Moreover, we are involved in legal and arbitration proceedings in certain European, and other
jurisdictions, including in the United States. In particular, we are subject to proceedings initiated by the minority
shareholder of IRP Holdings in Dublin, Ireland and Boston, Massachusetts. See Item 8.A. Consolidated Statements
and Other Financial Information Legal Proceedings . Negative changes in laws or regulations or an adverse outcome
of these proceedings could have a material adverse affect on our business, liquidity, financial condition and results of
operations.

The reinsurance industry is also affected by political, judicial, social and other legal developments, which have at
times in the past resulted in new or expanded theories of liability. For example, we could be subject to developments
that impose additional coverage obligations on us beyond our underwriting intent, or to increases in the number or size
of claims to which we are subject. These political, judicial, social and other legal developments may not become
apparent until some time after their occurrence. We cannot predict the future impact of changing political, judicial,
social and other legal developments on our operations and any changes could have a material adverse effect on our
financial condition, results of operations or cash flows.

Political, legal, regulatory and industry initiatives relating to the insurance industry, including investigations
into contingent commission arrangements and certain finite risk or non-traditional insurance products could
adversely affect our business and industry.

Recently, the insurance industry has experienced substantial volatility as a result of current litigation, investigations
and regulatory activity by various insurance, governmental and enforcement authorities concerning certain practices
within the insurance industry. These practices include the payment of contingent commissions by insurance
companies to insurance brokers and agents and the extent to which such compensation has been disclosed and the
accounting treatment for finite reinsurance or other non-traditional or loss mitigation insurance and reinsurance
products. At this time, we are unable to predict the potential effects, if any, that these investigations may have upon
the insurance and reinsurance markets and industry business practices or what, if any, changes may be made to laws
and regulations regarding the industry and financial reporting. Any of the foregoing could adversely affect our
business.

In addition, governmental authorities in both the U.S. and worldwide are increasingly examining the potential risks
posed by the reinsurance industry as a whole, and to commercial and financial systems in general. While we
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do not believe these inquiries have identified meaningful new risks posed by the reinsurance industry to the financial
system or to policyholders, and we cannot predict the exact nature, timing or scope of possible governmental
initiatives, we believe it is likely there will be increased regulation in our industry in the future.

A significant part of our business is conducted with a limited number of brokers.

As is the case with many reinsurance companies, an important part of our Non Life business is transacted through
reinsurance brokers. The Non Life reinsurance brokerage market is dominated by a limited number of brokers with
whom we do business. As a result, our ability to obtain underwriting premiums is heavily dependant on being
recommended by these brokers to their clients. After having been suspended by several large brokers from their list of
recommended reinsurers in late 2003 due to our credit ratings downgrades, we have been readmitted to the list of
recommended reinsurers by such reinsurance and insurance brokers for the 2004 underwriting year. If, however, our
brokers were to suspend us from the list of reinsurers that they propose to their clients in the future or we are
otherwise unable to maintain relationships with the limited number of brokers with whom we do business, the volume
of our written premiums could decline, which could significantly impact our operating results as well as our financial
condition.

If we do not successfully implement our Moving Forward strategic plan, we will not achieve our objectives and
our business and future profitability and financial condition would be adversely affected.

Our Board of Directors adopted a new strategic plan entitled Moving Forward and we have begun to implement this
plan with the Property and Casualty treaties renewals for 2005. This plan marks the end of our recovery action and
serves as a business plan for the management of the business throughout the business cycle, taking into account three
hypothetical capital base levels according to the business requirements during the different times in the business cycle.
The implementation and success of our strategic plan are based on a number of assumptions and factors that are not
under our control, including current and projected general economic conditions, our competitive position, our ratings
levels and our financial condition. If these factors prevent us from implementing our strategic plan or if our
assumptions prove incorrect or the plan is not effectively implemented, we will not achieve our objectives and our
business and future profitability and financial condition would adversely be affected.

Our business and future profitability and financial condition could be adversely affected by the run-off of
certain of our lines of business in the United States, including those of CRP and SCOR U.S.

In January 2003, we put CRP s operations in run-off and according to the Back on Track plan we launched in 2002, we
have determined to withdraw from certain other lines of business at our SCOR U.S. operations. We have organized
these operations as run off and have put management in place to implement the commutation of these businesses. The
costs and liabilities associated with these run-off businesses and other contingent liabilities could cause the Group to
take additional charges that could be material to the Group s results of operations.

A significant part of our strategy regarding the run-off of certain of our operations in the United States includes the
commutation of the risks held by our Bermudian subsidiary, CRP, and some of the risks subscribed in the U.S. by
SCOR U.S. The outstanding reserve levels have been substantially reduced and from December 31, 2002 to
December 31, 2004, dropped by approximately 80% over the period. However, there cannot be any assurance that the
remaining commutation will be achieved on attractive terms.

Our shareholders equity is sensitive to the value of our intangible assets.

A significant portion of our assets is comprised of intangible assets, the value of which is to a large extent dependent
on our future operating performance. The valuation of intangible assets also requires us to make subjective and
complex judgments about matters that are inherently uncertain. If there is a change in the assumptions supporting our
intangible assets, we may be required to write them down in whole or in part, thereby further reducing our capital
base.
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The amount of goodwill we carry in our consolidated accounts may also be impacted by business and market
conditions. As of December 31, 2004, we carried EUR 209 million of goodwill as a result of acquisitions, primarily of
South Barrington in 1996 and Sorema S.A. and Sorema N.A. in 2001.

According to the FAS 142, the Group performs the required annual assessment of goodwill in its annual closing in the
fourth quarter; however, this assessment normally requires an additional test to be performed during the year upon the
occurrence of certain events or circumstances. Should any adverse significant change occur in the future, the Group
would need to perform an impairment assessment of its goodwill before the regular fourth quarter assessment. If the
goodwill is determined to be impaired, the amount of the goodwill s write off will impact the Group s results.

Other assets we carry are subject to review. For example, as of December 31, 2004 we had a total of EUR 313 million
in deferred tax assets, net of valuation allowance, and EUR 236 million in deferred tax liabilities compared to a total
of EUR 188 million in deferred tax assets, net of valuation allowance, and EUR 228 million in deferred tax liabilities
at December 31, 2003. The calculation of deferred tax assets and liabilities is based on applicable tax legislation and
accounting standards and the future recoverability of these deferred tax assets depends on the performance of each
entity. At each annual financial statement closing, we are required to assess the need for a valuation allowance of our
deferred tax assets. As a result, at December 31, 2003, we had to write down all of the deferred tax assets related to
SCOR and SCOR U.S., resulting in a charge of EUR 353 million. Due to improvements in our profitability in 2004
and actions we have taken to sustain profitability in the future, we have reassesed the realizability of deferred tax
assets with respect to French net operating losses based upon projections for future taxable income, including tax
planning strategies.

The costs of acquiring new business in Life, including commissions and underwriting expenses, are deferred and
amortized as deferred acquisition costs, or DAC. In general, DAC is amortized in proportion to the profits expected to
be generated over the life of the underlying business. The assumptions we make with respect to the recoverability of
DAC are therefore affected by such factors as operating performance, market conditions and persistency of underlying
life policies. If the assumptions on which recoverability of DAC is based prove to be incorrect, it could become
necessary to accelerate its amortization, which could have a material adverse impact on our financial condition and
results of operations.

We have restated our U.S. GAAP financial statements and identified material weaknesses in our internal

controls, and the identification of any material weaknesses or significant deficiencies in the future could affect

our ability to ensure timely and reliable financial reports.
In connection with the implementation of International Financial Reporting Standards, or IFRS, as required by the EU,
SCOR identified a number of errors in its U.S. GAAP financial statements. As a result, the Group has determined that
it was necessary to restate its previously issued U.S. GAAP consolidated financial statements. In addition, in
connection with their audit of our 2004 fiscal year financial statements, our auditors, Ernst & Young, notified us that
they had identified two reportable conditions under standards established by the American Institute of Certified Public
Accountants involving control and its operation, that they consider to be material weaknesses, and that other potential
material weaknesses were being investigated. The first material weakness identified related to an error in the
accounting for leases that were originated during the fiscal year ended December 31, 2002 and that were not properly
accounted for as capital leases under U.S. GAAP. The second material weakness identified related to the accounting
for derivatives at December 31, 2003. In Ernst & Young s view, both errors were attributable to inadequate controls
over the U.S. GAAP financial statements closing process. For additional information regarding the restatement and
these material weaknesses, see Item 15. Controls and Procedures and note 2 to our U.S. GAAP consolidated financial
statements included elsewhere herein.
While we are planning to take actions to address these material weaknesses, including contracting with or hiring
additional persons knowledgeable in U.S. GAAP, these measures may not be sufficient to address the issues identified
by us or to ensure that our internal controls are effective. If we are unable to contract with or hire and retain additional
accounting personnel knowledgeable in U.S. GAAP or otherwise correct deficiencies in internal controls in a timely
manner, our ability to record, process, summarize and report financial information within the
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time periods specified in the rules and forms of the SEC will be adversely affected. This failure could materially and
adversely impact our business, financial condition and the market value of our securities.

Our internal control over financial reporting may not be effective and our independent auditors may not be

able to certify as to their effectiveness, which could have a significant and adverse effect on our business and

reputation.
We are evaluating our internal control over financial reporting in order to allow management to report on, and our
independent auditors to attest to, our internal control over financial reporting, as required by Section 404 of the US
Sarbanes-Oxley Act of 2002 and the rules and regulations of the SEC thereunder, which we refer to as Section 404.
We are currently performing the system and process evaluation and testing required, and any necessary remediation,
in an effort to comply with the management certification and auditor attestation requirements of Section 404. The
management certification and auditor attestation requirements of Section 404 will initially apply to SCOR for its
Annual Report on Form 20-F for the year ended December 31, 2006. In the course of our ongoing Section 404
evaluation, we have identified areas of internal control over financial reporting that may need improvement, and plan
to design enhanced processes and controls to address these and any other issues that might be identified through this
review. In addition, as described in the previous risk factor, SCOR has identified a number of errors in its U.S. GAAP
financial statements and determined that it was necessary to restate its previously issued U.S. GAAP consolidated
financial statements and our auditors, Ernst & Young, notified us that they had identified two reportable conditions
under standards established by the American Institute of Certified Public Accountings involving control and its
operation, that they consider to be material weaknesses, and that other potential material weaknesses were being
investigated.
We cannot be certain as to the timing of completion of our evaluation, testing and any remediation actions or the
impact of the same on our operations. If we are not able to implement the requirements of Section 404 in a timely
manner or with adequate compliance, our independent auditors may not be able to certify as to the effectiveness of our
internal control over financial reporting and we may be subject to sanctions or investigation by regulatory authorities,
such as the SEC. As a result, there could be a negative reaction in the financial markets due to a loss of confidence in
the reliability of our financial statements. In addition, we may be required to incur costs in improving our internal
control system and the hiring of additional personnel. Any such action could negatively affect our results.
Our French GAAP results may differ significantly from our U.S. GAAP results.
The consolidated financial statements of SCOR included herein have been prepared in accordance with U.S. GAAP.
In addition, SCOR, like other French companies, publishes its primary consolidated financial statements, not included
herein, prepared in accordance with French GAAP. There are significant differences between French GAAP and
U.S. GAAP which lead to different results under the two systems of accounting. Currently, the most significant
differences between SCOR s French GAAP results and U.S. GAAP results arise due to the (i) manner in which
currencies are converted (i.e. French GAAP uses the exchange rate at the close of the applicable day and U.S. GAAP
uses an average of the exchange rate for such day), (ii) the treatment of goodwill (i.e., French GAAP requires
amortization of goodwill and U.S. GAAP uses a depreciation test) and (iii) difference in valuation of deferred tax
assets. As described below, starting January 1, 2005, SCOR will prepare its primary financial statements under
International Financial Reporting Standards, or IFRS, and no longer under French GAAP. There are also differences
between IFRS and U.S. GAAP and we cannot predict with any certainty the extent to which SCOR s IFRS and
U.S. GAAP results will differ in future years.
The transition of our primary financial statements from French GAAP to IFRS may affect our operating
results.
The Council of the European Union, or EU, adopted a regulation requiring listed companies in its member states, such
as SCOR, to prepare consolidated financial statements in accordance with IFRS, which was previously known as
International Accounting Standards. This new regulation took effect on January 1, 2005. Accordingly, the basis on
which we prepare our primary financial statements and report our operating results will be changed
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for the year ended December 31, 2005. The impact of adopting IFRS is difficult to predict; however, it could have an
impact on our level of reported assets, liabilities, shareholders equity, earnings, expenses and income.

Operational risks, including human or systems failures, are inherent in our business.

Operational risk is inherent in our business. Operational risk and losses can result from business interruption,
misconduct or fraud, errors by employees, failure to document transactions properly or to obtain proper internal
authorization, failure to comply with regulatory requirements, information technology failures, poor vendor
performance or external events.

We believe our modeling, underwriting and information technology and application systems are critical to our
business. Moreover, our proprietary technology and applications have been an important part of our underwriting
process and our ability to compete successfully. We have also licensed certain systems and data from third parties. We
cannot be certain that we will have access to these, or comparable, service providers, or that our technology or
applications will continue to operate as intended. Our information technology is subject to the risk of breakdowns and
outages, disruptions due to viruses, attacks by hackers and theft of data. A major defect or failure in our information
technology and application systems could result in management distraction, harm to our reputation, increased expense
or financial loss. We believe appropriate controls and mitigation actions are in place to prevent significant risk of
defect in our information technology and application systems, but if such controls and actions are not effective, the
adverse effect on our business could be significant.

It may not be possible for shareholders to effect service of legal process, enforce judgments of courts outside of
France or bring actions based on securities laws of jurisdictions other than France against SCOR or members
of its Board of Directors and executive officers.

SCOR and a majority of the members of its Board of Directors and executive officers are residents of France and other
countries other than the United States. In addition, the assets of SCOR and the members of its Board of Directors and
executive officers are located in whole or in substantial part outside of the United States. As a result, it may not be
possible for you to effect service of legal process within the United States upon most of our directors and executive
officers, including with respect to matters arising under U.S. federal securities laws or applicable state securities laws.
Moreover, judgments of U.S. courts, including those predicated on the civil liability provisions of the U.S. federal
securities laws, may not be enforceable in French courts. As a result, our shareholders who obtain a judgment against
us in the United States may not be able to require us to pay the amount of the judgment.

The trading price of SCOR s ADSs and dividends paid on SCOR s ADSs may be materially adversely affected
by fluctuations in the exchange rate for converting euros into U.S. dollars.

Fluctuations in the exchange rate for converting euros into U.S. dollars may affect the value of SCOR s ADSs.
Specifically, as the relative value of the euro against the U.S. dollar declines, each of the following values will also
decline:

the U.S. dollar equivalent of the euro trading prices of SCOR Ordinary Shares on Euronext, which may
consequently cause the trading price of SCOR s ADSs in the United States to also decline;

the U.S. dollar equivalent of the proceeds that a holder of SCOR s ADSs would receive upon the sale in France
of any SCOR Ordinary Share withdrawn from the Depositary; and

the U.S. dollar equivalent of cash dividends paid in euros on the SCOR Ordinary Shares represented by SCOR s

ADS:s.
The holders of SCOR s ADSs may not be able to exercise their voting rights due to delays in notification to and
by the Depositary.
The Depositary for SCOR s ADSs may not receive voting materials for SCOR Ordinary Shares represented by SCOR s
ADSs in time to ensure that holders of SCOR s ADSs can instruct the Depositary to vote their shares. In addition, the
Depositary s liability to holders of SCOR s ADSs for failing to carry out voting instructions or for
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the manner of carrying out voting instructions is limited by the deposit agreement governing the SCOR ADSs. As a
result, holders of SCOR s ADSs may not be able to exercise their right to vote and may not have any recourse against
the Depositary or SCOR if their shares are not voted as they have requested.

SCOR s ADS and Ordinary Shares price could be volatile and could drop unexpectedly and you may not be
able to sell your ADSs or Ordinary Shares at or above the price you paid.

The price at which SCOR s ADSs and Ordinary Shares will trade may be influenced by a large number of factors,
some of which will be specific to us and our operations and some of which will be related to the insurance industry
and equity markets generally. As a result of these factors, you may not be able to resell your ADSs or Ordinary Shares
at or above the prices which you paid for them. In particular, the following factors, in addition to other risk factors
described in this section, may have a significant impact on the market price of SCOR s ADSs or Ordinary Shares:

a downgrade or rumored downgrade of SCOR s credit or financial strength ratings, including placement on credit
watch;

potential litigation involving SCOR or the insurance industry generally;

changes in financial estimates and recommendations by securities research analysts;
fluctuations in foreign exchange rates and interest rates;

the performance of other companies in the insurance sector;

regulatory and legal developments in the principal markets in which SCOR operates;

international political and economic conditions, including the effects of terrorism attacks, military operations
and other developments stemming from such events and the uncertainty related to these developments;

investor perception of SCOR, including actual or anticipated variations in its revenues or operating results;

announcements by SCOR of acquisitions, disposals or financings or speculation about such acquisitions,
disposals or financings;

changes in SCOR s dividend policy, which could result from changes in its cash flow and capital position;
sales of blocks of SCOR s shares by shareholders; and

general economic and market conditions.
Item 4. Information on the Company
A. BUSINESS OVERVIEW
General
SCOR is a French société anonyme with its registered office at 1, avenue du Général de Gaulle, 92800 Puteaux,
France. SCOR s telephone number is: +33.(0)1.46.98.70.00 and its internet address is http://www.scor.com.
Information contained on SCOR s website is not part of this Annual Report. SCOR s Articles of Association are
registered with the Nanterre under registry number B562033357.
SCOR provides treaty and facultative reinsurance on a worldwide basis to Property-Casualty and Life insurers. In
2004, the Group had net written premiums of EUR 2,126 million, which management believes make it one of the
15 largest European reinsurers, based on management s estimate of the 2004 net premiums written by major
international reinsurers and excluding intra-group business. SCOR operates in 19 countries through its subsidiaries,
branches and representative offices and provides services in more than 100 countries.
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Strategy
At the end of 2002, SCOR had reassessed its strategy and launched the Back on Track strategic plan. Since the end of
2002, when it implemented its Back on Track plan, SCOR has shifted its underwriting towards:

short-tail business, which allows a clearer view of prospective business and which does not carry the same level
of risk for future results and the inherent difficulties in calculating necessary reserves that are associated with
long tail business as a result of the long term nature of the litigation and inflation of claims; and

non-proportional business, where SCOR underwriters and actuaries are better able to establish prices that are
less susceptible to the adverse effects of the ceding companies underwriting and pricing.

The Back on Track plan had met its four major objectives in 2004, including:
strengthening the Group s reserves;

replenishing the Group s capital base through two capital increases;

right-sizing the Group by reducing premium underwriting and implementing the Group s new underwriting
policy focused on short tail , non-proportional treaties and large business underwriting in Non Life, either
primary or through large facultatives, when capacity and pricing are adequate; and

restructuring the Group, particularly by putting in place a new board of directors, new management and new
procedures.
Consistent with the Back on Track plan, SCOR s gross written premiums declined approximately 32% in the year
ended December 31, 2004 primarily due to the implementation of the Back on Track plan, which imposed more
rigorous underwriting standards, as well as SCOR s lower financial strength ratings. In addition, SCOR furthered the
geographic rebalancing of its Non Life business by reducing the percentage of Non Life premium income in the U.S.
from approximately 37% in the year ended December 31, 2002 to approximately 16% in the year ended December 31,
2003 and approximately 9% in the year ended December 31, 2004, while increasing the percentage of Non Life
premium income in Europe from approximately 42% in the year ended December 31, 2002 to approximately 53% in
the year ended December 31, 2003 and approximately 60% in the year ended December 31, 2004.
In the second half of 2004, the Board of Directors adopted a new strategic plan for 2005 through 2007, entitled
Moving Forward . The Moving Forward plan is a business model designed to achieve SCOR s objectives through a
profitability-focused underwriting plan and an optimal allocation of the capital base throughout the different stages of
the business cycle. As part of the Moving Forward plan, SCOR has also reassessed its capital allocation plan along the
Group s lines of business and by market. The plan seeks to maintain SCOR s client base in Europe, Asia, North
America, and emerging countries, and regain shares in treaties where premium rates, terms and conditions meet the
Group s return on equity requisites. On the basis of this modeling of underwriting policy for 2005 through 2007, the
Group s objective is to maintain profitability and ensure solvency.
History of SCOR
SCOR was founded in 1970 at the initiative of the French government with the objective of creating a reinsurance
company of international stature. SCOR expanded rapidly on the world s markets, building up a substantial
international portfolio. SCOR s current statuts provide for a term that expires on June 30, 2024, unless the shareholders
elect to shorten or extend the Company s term by extraordinary resolution.
At the beginning of the 1980s, the French State progressively wound down its interest in the Company s capital, held
through the Caisse Centrale de Réassurance, and was replaced by insurance companies operating in the French
market.
In 1989, SCOR and UAP Reassurances combined their Property-Casualty and Life reinsurance businesses as part of a
restructuring of SCOR s capital, and listed the Company on the Paris stock market. Compagnie UAP, which
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held 41% of the capital, disposed of its shareholding in October 1996 via an international public offering timed to
coincide with the listing of SCOR s shares on the New York Stock Exchange.

In July 1996, SCOR acquired the reinsurance portfolio of the American insurer Allstate Insurance Company, doubling
the share of its U.S. business as a proportion of total Group revenues.

While maintaining an active local presence on the major markets and building up new units in fast-growing emerging
countries, SCOR has continued in the following years to streamline its structure and rationalize its organization.

In 1999, SCOR purchased Western General Insurance s 35% stake in CRP, thus raising its interest in this subsidiary
to 100%.

In 2000, SCOR acquired PartnerRe Life in the United States, thus providing it with a platform to expand its Life,
Accident and Health reinsurance business in the U.S.

In 2001, SCOR acquired Sorema S.A. and Sorema N.A. in order to increase its market share and take advantage of the
cyclical upturn in Property & Casualty reinsurance. That same year, SCOR and a group of private investors formed a
reinsurance company in Dublin, named Irish Reinsurance Partners, with a paid up capital of EUR 300 million to
strengthen the Group s overall capital base and increase its subscription capacity to take advantage of the upturn in the
reinsurance cycle.

In 2002, SCOR entered into a cooperation agreement in the Life business with the Legacy Marketing Group of
California for the distribution and management of annuity products. It also opened a Life office in Brussels in order to
take full advantage of the growth potential in the Life reinsurance market in Belgium and Luxembourg.

Recent Developments

IRP

Pursuant to agreements dated December 28, 2001 entered into in connection with the formation of IRP Holdings
Limited, or IRP Holdings, IRP Holdings minority shareholders have an agreed set of exit rights exercisable during
certain defined periods. The agreements permit the minority shareholders to exit IRP Holdings during the first half of
2005 and in any event require an exit no later than May 31, 2006. SCOR may acquire the shares held by the minority
shareholders either with existing or newly-issued SCOR shares, with cash, or with a combination of shares and cash.
SCOR may, depending on conditions at the time of the exit, decide to acquire all or part of these shares in 2005. For
more information on IRP Holdings, see Item 9.A. The Offer and Listing IRP , and for a description of the pending
litigations initiated by the minority shareholders of IRP Holdings, see Item 8.A. Consolidated Statements and Other
Financial Information Legal Proceedings .

Renewals

The January 1, 2005 renewal period involved approximately 80% of SCOR s 2004 Property & Casualty treaty
portfolio, approximately 20% of SCOR s 2004 Large Corporate Accounts portfolio and approximately 95% of SCOR s
2004 Credit & Surety portfolio. Gross premiums written on Property & Casualty treaties during the January 1, 2005
renewal period were approximately EUR 802 million. SCOR increased its quota share on existing treaties and
regained several lead underwriting positions in European Property & Casualty treaties, gaining or regaining 40 clients,
as opposed to losing 27 clients in the prior renewal year, 14 of which SCOR decided to relinquish, 7 of which left
following a decision made by the cedants due to SCOR s ratings and 6 of which left following mergers between
cedants. In the United States, SCOR has maintained its commercial presence while pursuing a selective underwriting
policy despite its current ratings. SCOR has continued to reposition itself with small and medium-sized regional
cedants. In Mexico and the Caribbean, SCOR has benefited from a rate increase in high-layer natural catastrophe lines
in the zones recently affected by hurricanes. In Canada, SCOR has initiated relationships with several clients and has
increased its share on several existing treaties. In Asia, SCOR regained quota share on its treaties in Malaysia,
Indonesia, China and Singapore and gained new clients in Malaysia, Taiwan and Hong Kong.
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Renewals in the Large Corporate Accounts business are carried out throughout the year. However, of the 20% of
SCOR s Large Corporate Accounts portfolio up for renewal during the January 1, 2005 renewal period, 77% of
business was renewed. The trends in this sector to lower premiums and adverse exchange rate fluctuations have
weighed on the value of premiums where the accounting currency is often U.S. dollars. SCOR has initiated
relationships with four new clients and has increased its quota share on several existing treaties in the Credit & Surety
sector.
World Trade Center Litigation
The September 11, 2001 attack on the World Trade Center resulted in the Group establishing reserves on the basis that
the attack on the two towers of the World Trade Center was one single occurrence and not two occurrences under the
terms of the applicable insurance coverage. On December 6, 2004, a jury determined that the attacks on the World
Trade Center were two distinct occurrences and therefore that our ceding company, which provided insurance on the
World Trade Center, was liable for two events on the basis of its policy wording. As a result, we have increased our
reserves based on the actual replacement value established by the ceding company s claims adjusters. The gross
amount of reserves has accordingly been increased from USD 355 million as of December 31, 2003 to USD 422
million as of December 31, 2004, and net of retrocession from USD 167.5 million to USD 193.5 million. The jury
verdict that the attack on the World Trade Center constituted two occurrences and not one occurrence under the terms
of the ceding company s insurance policy is expected to be appealed and we have issued two letters of credit in the
amount of USD 145.3 million as security required by the ceding company to guarantee our willingness and capacity to
pay the ceding company if the jury verdict is not reversed by the U.S. Court of Appeals for the Second Circuit, or if an
appraisal process to be conducted under court supervision in 2005 were to lead to an increased amount of liabilities to
be paid in the future. See Item 8.A. Consolidated Statements and Other Financial Information Legal Proceedings for a
discussion of the pending World Trade Center litigation.
Claims
The storm damage of January 8 to 9, 2005 in Northern Europe is currently being assessed and could reach a relatively
large sum exceeding the initial estimates made after it had occurred.
Furthermore, decisions made by the operator of Roissy airport to perform more significant reconstruction work on
terminal 2 E than that declared by the client and his insurers when the claim was launched will result in a reassessment
of the gross cost, the impact of which for SCOR should be significantly reduced by the involvement of
retrocessionaires. The impact on the Group s accounts should be marginal.
Commutations
There were two commutations for USD 26.9 million of reserves in the Bermudan subsidiary of SCOR (CRP) since
January 1, 2005, for which the discounted reserves have now been reduced to EUR 216 millions, down by 32%
compared to the level as of December 31, 2003. Moreover, several negotiations started in 2004 have recently been
achieved.
On February 7, 2005, SCOR and its U.S. and Bermudan subsidiaries, SCOR U.S. and Commercial Risk Companies
(CRP) signed a large commutation agreement for the SCOR Group which will reduce the overall reserves of SCOR
U.S. (and CRP but to a lesser extent) by approximately USD 300 million and will be accounted for in the first quarter
of 2005.
These transactions reduce the Group s risk exposure and the volatility of reserves, especially for segments exposed to
claims inflation.

Run off management in the United States
SCOR U.S. has setupa run off department, which is managed separately from the Company s normal underwriting
business. This department administers all claims, accounting and actuarial activities relating to market segments in
which SCOR U.S. is no longer writing new business.
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Retrocession

The SCOR Group continues to pursue a conservative retrocession policy based on acquiring capacity tailored to
requirements and uses. SCOR has selected market models to assess its exposure and reinsurance policy in terms of
catastrophic risks. The result is a program better adapted to the requirements of the Group and its customers, and a
sharp reduction in retrocession expenses. SCOR continues to retain the same level of risks for catastrophic risks and
individual events as in the past.

OCEANE;s Issuance and Repayment

In July 2004, we issued EUR 200 million of OCEANE:S, consisting of 100 million bonds having a nominal value of
EUR 2 each, which are bonds convertible or exchangeable for new or existing shares. The OCEANESs bonds will be
fully redeemed in 2010. We used the proceeds from the OCEANESs bond issuance, together with available cash, to
repay our OCEANESs bonds originally issued in June 1999.

On January 3, 2005, SCOR repaid its OCEANES bonds originally issued in June 1999 in the original principal amount
of approximately EUR 233 million, at a price of EUR 65.28 per bond, for an aggregate amount of EUR 263 million,
including repayment premium and reimbursement value of previously repurchased bonds. In 2004, we had previously
repurchased 577,258 OCEANESs bonds, the reimbursement value of which corresponds to EUR 37.7 million.
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INDUSTRY OVERVIEW
Principles
Reinsurance is an arrangement in which a company, the reinsurer, agrees to indemnify an insurance company, the
ceding company, against all or a portion of the primary insurance risks underwritten by the ceding company under one
or more insurance contracts. Reinsurance business is similar to the insurance business. The main differences stem
from a greater complexity due to a wider diversity of activities and from a more international practice. Reinsurance
can provide a ceding company with several benefits, including a reduction in net liability on individual risks and
catastrophe protection from large or multiple losses. Reinsurance also provides a ceding company with additional
underwriting capacity by permitting it to accept larger risks and write more business than would be possible without a
concomitant increase in capital and surplus. Reinsurance, however, does not discharge the ceding company from its
liability to policyholders. Reinsurers themselves may feel the need to transfer some of the risks concerned to other
reinsurers, in a procedure known as retrocession.
Reinsurance provides three essential functions:

First, reinsurance helps to stabilize direct insurers earnings when unusual and major events occur, by assuming
the high layers of these risks or relieving them of accumulated individual exposures.

Reinsurance allows insurers to increase the maximum amount they can insure for a given loss or category of
losses, by enabling them to underwrite a greater number of risks, or larger risks, without burdening their need to
cover their solvency margin, and hence their capital base.

Reinsurance makes substantial quantities of liquidity available to insurers in the event of major loss events.
In addition, reinsurers also:

help ceding companies define their reinsurance needs and devise the most effective reinsurance program, to

better plan for their capital adequacy and solvency margins;

supply a wide array of support services, particularly in terms of technical training, organization, accounting and
information technology;

provide expertise in certain highly specialized areas such as the analysis of complex risks and risk pricing;

enable ceding companies to build up their business even if they are undercapitalized, particularly in order to
launch new products requiring heavy investment.
Types of Reinsurance
Treaty and Facultative Reinsurance
The two basic types of reinsurance arrangements are treaty and facultative reinsurance. In treaty reinsurance, the
ceding company is contractually bound to cede and the reinsurer is bound to assume a specified portion of a type or
category of risks insured by the ceding company. Treaty reinsurers, including SCOR, do not separately evaluate each
of the individual risks assumed under their treaties and, consequently, after a review of the ceding company s
underwriting practices, are dependent on the original risk underwriting decisions made by the ceding company s
primary policy writers. Such dependence subjects reinsurers in general, including SCOR, to the possibility that the
ceding companies have not adequately evaluated the risks to be reinsured and, therefore, that the premiums ceded in
connection therewith may not adequately compensate the reinsurer for the risk assumed. The reinsurer s evaluation of
the ceding company s risk management and underwriting practices, as well as claims settlement practices and
procedures, therefore, will usually impact the pricing of the treaty.
In facultative reinsurance, the ceding company cedes and the reinsurer assumes all or part of the risk assumed by a
particular specified insurance policy. Facultative reinsurance is negotiated separately for each insurance contract that
is reinsured. Facultative reinsurance normally is purchased by ceding companies for individual risks not covered by
their reinsurance treaties, for amounts in excess of the monetary limits of their reinsurance treaties and
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for unusual risks. Underwriting expenses and, in particular, personnel costs, are higher relative to premiums written on
facultat