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Safe Harbor Statement

Certain information set forth herein includes statements that express our opinions, expectations, beliefs, plans,
objectives, assumptions or projections regarding future events or future results and, therefore, are, or may be deemed

to be, “forward-looking statements.” These forward-looking statements can generally be identified by the use of
forward-looking terminology, including the terms “believes,” “estimates,” “anticipates,” “expects,” “estimates,” “seeks,” “proj
“intends,” “plans,” “may,” “will” or “should” or, in each case, their negative or other variations or comparable terminology.
These forward-looking statements include all matters that are not historical facts. They include statements regarding
our intentions, beliefs or current expectations concerning, among other things, our results of operations, financial
condition, liquidity, prospects, growth, competition, strategies and the industry in which we operate. By their nature,
forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances
that may or may not occur in the future. We believe that these risks and uncertainties include, but are not limited to,
those described in Item 1A “Risk Factors.” Those factors should not be construed as exhaustive and should be read with
the other cautionary statements in Item 1A “Risk Factors”. Although we base these forward-looking statements on
assumptions that we believe are reasonable when made, we caution you that forward-looking statements are not
guarantees of future performance and that our actual results of operations, financial condition and liquidity and the
development of the industries in which we operate may differ materially from those made in or suggested by the
forward-looking statements contained herein. In addition, even if our results of operations, financial condition and
liquidity and the development of the industries in which we operate are consistent with the forward-looking statements
contained in this document, those results or developments may not be indicative of results or developments in
subsequent periods. Given these risks and uncertainties, you are cautioned not to place undue reliance on these
forward-looking statements. Any forward-looking statements that we make herein speak only as of the date of those
statements, and we undertake no obligation to update those statements or to publicly announce the results of any
revisions to any of those statements to reflect future events or developments. Comparisons of results for current and

any prior periods are not intended to express any future trends or indications of future performance, unless expressed

as such, and should only be viewed as historical data.

PART

29 ¢ 9 ¢ 99 ¢ 29 ¢ 29 ¢

Item 1.  Business

The Company

Gibraltar is a leading manufacturer and distributor of products that provide structural and architectural enhancements
for residential homes, low-rise retail, other commercial and professional buildings, industrial plants, bridges and a
wide-variety of other structures. These products include roof and foundation ventilation products, mail and package
storage products, rain dispersion products and roof ventilation accessories, fabricated bar grating for industrial
flooring, expanded and perforated metal, plus expansion joints and structural bearings for roadways and bridges.

We serve customers primarily throughout North America and Europe, and, to a lesser extent, in Asia, Africa,
Australia, and Central and South America. Our customers include major home improvement retailers, wholesalers,
and industrial distributors and contractors. As of December 31, 2014, we operated 42 facilities in 22 states, Canada,
England, and Germany, which includes 32 manufacturing facilities and eight distribution centers, giving us a base of
operations to provide customer support, delivery, service and quality to a number of regional and national customers
and providing us with manufacturing and distribution efficiencies in North America, as well as a presence in the
European market.

The Company operates and reports its results in the following two operating segments, entitled “Residential Products”
and “Industrial and Infrastructure Products”.

Our Residential Products segment focuses on the new residential housing construction and residential repair and
remodeling activity. Its products are sold through major retail home centers, building material wholesalers, buying
groups, roofing distributors, and residential contractors.

Our Industrial and Infrastructure Products segment focuses on a variety of markets including discrete and process
manufacturing, highway and bridge construction markets, energy and power generation. This segment’s products are
distributed through industrial, commercial and transportation contractors, industrial distributors and original
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The following table sets forth the primary products, applications, and end markets for each segment:
Residential Products Segment

Product Applications End Market

Roof & foundation ventilation Ventilation & whole-house air

products flow

Postal and parcel storage (single and Mail and package delivery; secure Residential: new construction
cluster) storage and repair and remodeling

Rain dispersion, trims and flashings,
other accessories
Industrial and Infrastructure Products Segment

Water protection; sun protection

Product Applications End Market
Bar oratin Flooring, walkways, platforms, Discrete and process manufacturing;
£ £ safety barriers energy; power generation

Security barriers / fencing;
Expanded metal and perforated metal walkways / catwalks; filtration;
architectural facades

Low-rise commercial; leisure and
hospitality; automotive

Preserve functionality under
varying weight, wind, heat and
seismic conditions

Structural bearings and expansion
joints for bridges and other structures

Bridge and elevated highway
construction

We believe that we have established a reputation as an industry leader in both of our operating segments with respect
to quality, service and innovation and have achieved strong competitive positions in our markets. We attribute our
standing in the markets primarily to the following competitive strengths:

Leading market share. We have a leading market position in many of the products and services we offer, and we
estimate that a majority of our net sales for the year ended December 31, 2014 were derived from the sale of products
in which we had one of the leading U.S. market shares. We believe we have leading market shares in four distinct
product families: roof-related ventilation; postal and parcel storage; bar grating; structural bearings and expansion
joints for bridges and other structures.

Provider of value-added products and services. We increasingly focus on value-added products and services, such as
mail and package storage solutions, expansion joints and structural bearings for roadways and bridges, and ventilation
products, to improve our margins and profitability. We use complex and demanding production and treatment
processes that require advanced production equipment, sophisticated technology and exacting quality control
measures. We have also targeted our acquisition strategy on manufacturers of value-added products in key growth
platforms.

Solid relationships with blue-chip customers. We have strong relationships with our customers which include the
largest distributors in the markets we serve. We have gained long-standing relationships, and we maintained and
developed those relationships by offering an increasing range of products and providing quality customer support.
Commitment to quality. We place great importance on providing our customers with high quality products for use in
critical construction applications. We carefully select our raw material vendors and use inspection and analysis to
maintain our quality standards so our products meet critical customer specifications. To meet customer specifications,
we use documented procedures utilizing statistical process control systems linked directly to processing equipment to
monitor many stages of production. A number of our facilities’ quality systems are registered under ISO 9001, an
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Strong liquidity profile. We had no borrowings under our revolving credit facility during the year ended December 31,
2014, and our liquidity as of December 31, 2014 was $209 million, including $111 million of cash and $98 million of
availability under our revolving credit facility. We believe that our low leverage and increased liquidity allows us to
successfully manage our business, meet the demands of our customers, weather the cyclicality of certain end markets
and take advantage of growth opportunities.

History of growth through acquisitions. Over the last decade, we have grown through acquisitions, such as D.S.
Brown (expansion joints and bearing for roads and bridges), Florence Manufacturing (mail storage) and Alabama
Metal Industries Corporation (bar grating, expanded and perforated metal products), to help diversify our products and
customers while growing our net sales and earnings, and improving our operating characteristics.

Recent developments

Structured succession plan. As part of a multi-year strategy developed by the board, an executive search committee
was created to execute the Company’s succession plan. The executive search committee consisted of board members
who used an outside firm to identify potential candidates to fill the vacated President and Chief Operating Officer role
and eventually assume the Chief Executive Office role. After an extensive search process, Frank Heard was hired in
May 2014 as President and Chief Operating Officer. Mr. Heard joined our company with extensive experience in the
building products industry from his 32 years of employment at Illinois Tool Works, Inc. In December 2014, the board
announced the remainder of the succession plan and named Mr. Heard as the President and Chief Executive Officer
effective January 1, 2015.

Mr. Heard succeeds Brian Lipke who had been our Chief Executive Officer (CEO) since 1987, the Chairman of our
Board since 1992 and a director since the Company’s initial public offering. Mr. Lipke announced his retirement as
CEO in December 2014 and will continue to serve as Executive Chairman of the Board until May 31, 2015 when he
will retire from the Board. At that time, William Montague, the Company’s Lead Independent Director will assume the
Chairman role.

In conjunction with the succession plan, several transitions were made to the Board of Directors. Two directors retired
at the end of 2014 and two other directors, including Mr. Lipke, will retire in May 2015. Three new board members
were elected and began service during 2014 in order to facilitate a smooth transition upon the retirement of the
seasoned directors. These new board members bring a complement of industry and governmental experience to the
board. Mr. Heard was also elected a director of the Company effective January 1, 2015.

Experienced Management Team. Our executive management team is composed of talented and experienced managers
possessing broad experience in operational excellence, new product development, and driving profitable growth
gained over multiple business cycles. Along with the employment of Mr. Heard in 2014 as President and subsequent
appointment as Chief Executive Officer, we made other senior leadership changes, including the hiring and
appointment of Kevin Viravec, the Industrial and Infrastructure Products President, along with the hiring of Paul
Plourde, in a newly created position as leader of business development. Other developments include changes in
leadership in our Residential Products segment for both our postal and parcel products and our ventilation and
roofing-related products, where Stephen Duffy and Charles Jerasa assumed new leadership positions, respectively.
Operational excellence. Our strategy is to position Gibraltar as a low-cost provider and a market share leader in
product areas that offer the opportunity for sales growth and margin enhancement over the long-term. We focus on
operational excellence, including lean initiatives throughout the Company to position Gibraltar as our customers’
low-cost provider of the products we offer. We continuously seek to improve our on-time delivery, quality and service
to position Gibraltar as a preferred supplier to our customers. During recent years, Gibraltar invested in new enterprise
resource planning (“ERP”) systems which, among other things, have enabled us to more effectively manage our
inventory, forecast customer orders, improve supply chain management and respond more timely to volatile raw
material costs. At the same time, we have significantly reduced our working capital levels while maintaining a high
level of customer service.

Economic Trends
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End markets served by our business are subject to economic conditions which include but are not limited to interest
rates, commodity costs, demand for residential construction, demand for repair and remodeling, government funding,
and the level of industrial construction and transportation infrastructure projects.

During 2014 and 2013, residential construction markets continued to recover with housing starts approaching 1.0
million in 2014. Residential repair and remodel activity also continued to improve over the past two years; however,
re-roofing activity, which correlates to demand for our roof-related products, declined from 2013. While very little
market lift from the residential
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housing market was experienced during 2014, we generated incremental sales of our centralized mail storage products
as postal authorities continue transitioning from door-to-door delivery.

In our Industrial and Infrastructure Products segment, sales declined slightly for 2014. The sales decrease was
primarily impacted by continuing uncertainty of government funding for U.S. transportation projects. The current
federal appropriation was a nine-month extension ending May 2015. As a result, sales of our bearings and expansion
joints for bridges and elevated highways decreased in 2014 compared to 2013.

Commodity raw material prices for materials such as steel, aluminum and resins, have also fluctuated during the past
several years. These fluctuations impact the cost of raw materials we purchase and the pricing we offer to our
customers. Volatility in commodity prices in combination with pressure to reduce prices to customers over the past
few years have led to declining margins on our product sales.

Industry Overview

Our business occupies an intermediate market between the primary steel, aluminum, resin, and other basic material
producers and the wholesale, retail building supply, manufacturing, and highway construction markets. The primary
material producers typically focus on producing high volumes of their product. We purchase raw materials from these
producers and, through various production processes, convert these raw materials into specialized products for use in
the construction or repair and remodel of residential and low-rise commercial buildings, and industrial and
transportation structures. We primarily distribute our products through wholesale distributors, retailers and
contractors.

Products

Residential Products

The Residential Products segment is primarily, but not exclusively, a manufacturer of metal and resin-based products
used in residential new construction and for home repair and remodeling. We operate 14 manufacturing facilities and
four distribution centers throughout the United States giving us a base of operations to provide customer support,
delivery, service, and quality to a number of regional and national customers, and providing us with manufacturing
and distribution efficiencies in North America.

We manufacture an extensive variety of products that are sold through a number of sales channels including major
retail home centers, building material wholesalers, buying groups, roofing distributors, and residential contractors.
Our product offerings include a full line of roof and foundation ventilation products and accessories, including solar
powered units; postal and parcel storage products, including single mailboxes, cluster boxes for multi-unit housing
and package delivery systems; roof edging and flashing; soffits and trim; drywall corner bead; metal roofing and
accessories; and rain dispersion products, including gutters and accessories; and exterior retractable awnings; each of
which can be sold separately or as an integral part of a program sale.

We improve our offerings of residential products by introducing new products, enhancing existing products, adjusting
product specifications to respond to building code and regulatory changes, and providing additional solutions to
homeowners and contractors. New products introduced in recent years include roof top safety kits, chimney caps, heat
trace coils and exterior, remote-controlled deck awnings for sun protection, and solar-powered ventilation products.
Our ventilation and roof flashing products afford protection and extend the life of structures while providing a safer,
healthier environment for the residents. Our cluster box mail delivery products provide delivery cost savings to the
postal service while offering secure storage for delivered mail and packages. Our building products are manufactured
primarily from galvanized and painted steel, anodized and painted aluminum, and various resins.

Our production capabilities allow us to process a wide range of metals and plastics necessary for manufacturing
residential products. Most of our production is completed using automatic roll forming machines, stamping presses,
paint lines, and injection molding equipment. We maintain our equipment with a thorough preventive maintenance
program allowing us to meet the demanding quality and delivery requirements of our customers. Gibraltar also
sources some products from third-party vendors when cost savings can be generated.
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Industrial and Infrastructure Products

The Industrial and Infrastructure Products segment is primarily, but not exclusively, a manufacturer and distributor of
metal products used in a variety of end markets such as discrete and process manufacturing, highway and bridge
construction, energy and mining. We operate 16 manufacturing facilities and five distribution centers throughout the
United States, Canada, England, and Germany, giving us a base of operations to provide customer support, delivery,
service, and quality to a number of regional and national customers, and providing us with manufacturing and
distribution efficiencies in North America, as well as a presence in the European market.

We manufacture an extensive variety of products that are sold through a number of sales channels including industrial,
commercial and transportation contractors and industrial fabricators.

Our product offerings include a full line of fabricated bar grating and safety plank grating used in industrial flooring,
walkways, stairs, platforms, safety barriers, drainage covers, and ventilation grates; expanded and perforated metal
used in walkways, catwalks, automotive systems, shelving, fencing, barriers, and other applications where both
visibility and security are necessary; fiberglass grating used in areas where high strength, light weight, low
maintenance, and corrosion resistance are required; and expansion joint systems, bearing assemblies, and pavement
sealing systems used in bridges, elevated highways, airport runways, and rail crossings.

We improve our offerings of industrial and infrastructure products by introducing new products, enhancing existing
products, adjusting product specifications to respond to commercial building code and regulatory changes, and
providing additional solutions to original equipment manufacturers and contractors. New products introduced in
recent years include customized perforated and expanded metal to penetrate a range of new markets such as
architectural facades for buildings (museums, sports stadiums and retail outlets); front grilles for a major truck tractor
manufacturer; interior ceilings and lighting fixtures; and outdoor railings and balustrades. Our expanded grating
fabrication capabilities have been successfully serving new applications such as wind towers and our newly developed
manufacturing process of aluminum-swaged grating has extended our sales penetration into the water and wastewater
markets. In addition, we have extended our transportation infrastructure products into new markets. For example,
long-lasting pavement sealants for roadways are now being installed on airport runways; structural bearings for
elevated highways and bridges have been installed on an offshore oil production platform; and corrosion-protection
products for cable-suspension bridges are now marketed and sold internationally.

Our production capabilities allow us to process a wide range of metals necessary for manufacturing industrial
products. Most of our production is completed using computer numerical control “CNC” machines, shears, slitters, press
brakes, milling, welding, and numerous automated assembly machines. We maintain our equipment with a thorough
preventive maintenance program, including in-house tool and die shops, allowing us to meet the demanding service
requirements of many of our customers.

Overall

Gibraltar focuses on operational excellence by making our production process as efficient as possible without
compromising the quality our customers expect from us. Our focus on efficiency relies upon continuous improvement
at our plants and distribution centers where we have continued lean manufacturing practices. Additionally, we have
implemented ERP systems that allow for just-in-time delivery of materials, efficient production planning, and
eliminate manual efforts in the manufacturing process. Improvements in our manufacturing process have enabled
Gibraltar to better control manufacturing costs while focusing on new product development and quality. Continued
focus on operational excellence will remain a significant initiative as Gibraltar strives to be the low-cost manufacturer
of our products.

Quality Assurance

We place great importance on providing our customers with high-quality products for use in critical construction
applications. We carefully select our raw material vendors and use inspection and analysis to maintain our quality
standards so our products meet critical customer specifications. To meet customer specifications, we use documented
procedures utilizing statistical process control systems linked directly to processing equipment to monitor many stages
of production. A number of our facilities” quality systems are registered under ISO 9001, an internationally recognized
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set of quality-assurance standards, and other industry standards. Gibraltar believes ISO registration is important as the
disciplines it promotes help ensure the high quality products our customers expect.

Technical Services

We employ a staff of engineers and other technical personnel and maintain fully-equipped, modern laboratories to
support our operations. These laboratories enable us to verify, analyze, and document the physical, chemical,
metallurgical, and mechanical
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properties of our raw materials and products. In addition, our engineering staff employs a range of drafting software to
design highly specialized and technically precise products. Technical service personnel also work in conjunction with
our sales force to determine the types of products and services required for the particular needs of our customers.
Suppliers and Raw Materials

Our business is required to maintain sufficient quantities of raw material inventory in order to accommodate our
customers’ short lead times and just-in-time delivery requirements. Accordingly, we plan our purchases to maintain
raw materials at sufficient levels to satisfy the anticipated needs of our customers. We have implemented ERP systems
to better manage our inventory, forecast customer orders, enable efficient supply chain management, and allow for
more timely counter-measures to changing customer demand and market conditions.

The primary raw materials we purchase are flat-rolled and plate steel, aluminum, and resins. We purchase flat-rolled
and plate steel and aluminum at regular intervals on an as-needed basis, primarily from the major North American
mills, as well as a limited amount from domestic service centers and foreign steel importers. Substantially all of our
resins are purchased from domestic vendors, primarily through distributors with a small amount direct from
manufacturers. Supply has been adequate from these sources to fulfill our needs. Because of our strategy to develop
longstanding relationships in our supply chain, we have been able to adjust our deliveries of raw materials to match
our required inventory positions to support our on-time deliveries to customers while allowing us to manage our
investment in inventory and working capital.

The cost of our raw material purchases of steel, aluminum, and resins is significantly linked to commodity markets.
The markets for commodities are highly cyclical and the costs of purchasing these raw materials can be volatile due to
a number of factors including general economic conditions, domestic and worldwide demand, labor costs,
competition, import duties, tariffs, and currency exchange rates. Changes in commodity costs not only impact the cost
of our raw materials but also influence the prices we offer our customers. We have largely managed fluctuations in the
market by maintaining lean inventory levels and increasing the efficiency of our manufacturing processes, however in
limited situations, where we have fixed price contacts to supply goods covering multiple quarters, we have used hedge
contracts to mitigate the risk of changes in commodity costs.

We purchase natural gas and electricity from suppliers in proximity to our operations.

We have no long-term contractual commitments with our suppliers. Management continually examines and improves
our purchasing practices across our geographically dispersed facilities in order to streamline purchasing across similar
commodities.

Intellectual Property

We actively protect our proprietary rights throughout North America and Europe by the use of trademark, copyright,
and patent registrations and use our intellectual property in the business activities of each business unit. While no
individual item of our intellectual property is considered material, we believe our trademarks, copyrights, and patents
provide us with a competitive advantage when marketing our products to customers. Our brands are well recognized
in the markets we serve and we believe they stand for high-quality manufactured goods at a competitive price. These
trademarks and trade names allow us to maintain product leadership positions for the goods we offer.

Sales and Marketing

Our products and services are sold primarily by channel partners who are called on by our sales personnel and outside
sales representatives located throughout the United States, Canada, and Europe. We have organized sales teams to
focus on specific customers and national accounts through which we provide enhanced supply solutions and improve
our ability to increase the number of products that we sell. Our sales staff works with certain retail customers to
optimize shelf space for our products which is expected to increase sales at these locations.

We focus on providing our customers with industry leading customer service. Our business units generate numerous
publications, catalogs, and other printed materials to facilitate the ordering process. In addition, we provide our retail
customers with point-of-sale marketing aids to encourage consumer spending on our products in their stores.
Continual communication with our customers allows us to understand their concerns and provides us with the
capability to identify solutions that will meet our customers’ needs. We offer our customers prompt service and short
lead times because we have the ability to successfully meet short deadlines. Gibraltar is able to meet our customers’
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Customers and Distribution

Our customers are located primarily throughout North America and Europe, and, to a lesser extent, in Asia, Africa,
Australia, Central and South America. Our Residential Products segment operates principally in the residential new
construction and repair and remodeling markets. Our Industrial and Infrastructure Products segment serves a variety of
commercial construction and industrial markets; bridge and highway construction markets; and a variety of industrial
markets. A majority of our products are sold through sales channels. Major customers include home improvement
retailers, building product distributors, residential contractors, and postal services for our Residential Products
segment. Discrete and process manufacturers, transportation contractors and automotive suppliers are major customers
in our Industrial and Infrastructure Products segment. One customer within our Residential Products segment, a home
improvement retailer, represented 12% of our consolidated net sales for 2014, 2013, and 2012, respectively. No other
customer in either segment accounted for more than 10% of our consolidated net sales.

Our products are distributed to our customers using common carriers and our own fleet of trucks. We maintain
distribution centers that complement our manufacturing plants from which we ship products and ensure on-time
delivery while maintaining efficiency within our distribution process. In recent years, we have consolidated a number
of distribution centers. Increased efficiency within our distribution network allowed us to eliminate costs from our
business while continuing to provide excellent service to our customers.

Backlog

While the majority of our products have short lead time order cycles, certain business units have backlog aggregating
nearly $107 million at December 31, 2014. We believe that the majority of our backlog will be shipped during 2015.
Competition

Gibraltar operates in highly competitive markets. We compete against several competitors in our Residential Products
segment and Industrial and Infrastructure Products segment, and, are different in each major product category. A few
of our competitors may be larger, have greater financial resources, or have less financial leverage than we do. As a
result, these competitors may be better positioned to respond to any downward pricing pressure or other adverse
economic or industry conditions or to identify and acquire companies or product lines compatible with their business.
We compete with competitors based on the range of products offered, quality, price, and delivery. Although some of
our competitors are large companies, the majority are small to medium-sized and do not offer the large range of
building products we do.

The prices paid for raw materials used in our operations, primarily steel, aluminum, and resins, are volatile due to a
number of factors beyond our control, including but not limited to supply shortages, general industry and economic
conditions, labor costs, import duties, tariffs, and currency exchange rates. Although we have strategies to help
mitigate the volatility in raw material costs, such as reducing inventory levels, our competitors who chose not to
maintain inventories as large as ours may be better able to mitigate the effects of this volatility and, thereby, compete
effectively against us on product price.

We believe our broad range of products, high quality, and sustained ability to meet exacting customer delivery
requirements gives us a competitive advantage over many of our competitors.

Employees

At December 31, 2014 and 2013, we employed 2,416 and 2,274 employees, respectively. Approximately 12% of our
workforce was represented by unions through various collective bargaining agreements (CBAs) as of December 31,
2014. Three of our CBAs will expire and will be renegotiated in 2015. We historically have had good relationships
with our unions and we expect future negotiations with our unions to result in contracts that provide benefits that are
consistent with those provided in our current agreements.

Seasonality

Our net sales and income are generally lower in the first and fourth quarters compared to the second and third quarters
primarily due to the seasonality of construction activity. Our sales volume is driven by residential renovation and
other industrial construction activities which typically peak during warmer weather and decline due to inclement
weather in the winter months. Operating margins are impacted by this seasonality because Gibraltar’s operating costs
have fixed cost components.
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Governmental Regulation

Our manufacturing facilities and distribution centers are subject to many federal, state, and local requirements relating
to the protection of the environment. Our production processes use some environmentally sensitive materials. For
example, we lubricate our machines with oil and use oil baths to treat some of our products. While we cannot
guarantee that we will not incur material expenses to comply with environmental requirements, we believe that we
operate our business in material compliance with all environmental laws and regulations, do not anticipate any
material expenditures to continue to meet environmental requirements, and do not believe that future compliance with
such laws and regulations will have a material adverse effect on our financial condition or results of operations.
However, we could incur operating costs or capital expenditures in complying with new or more stringent
environmental requirements in the future or with current requirements if they are applied to our facilities in a way we
do not anticipate. In addition, new or more stringent regulation of our energy suppliers could cause them to increase
the price of energy they supply us.

Our operations are also governed by many other laws and regulations covering our labor relationships, the zoning of
our facilities, our general business practices, and other matters. We believe that we are in material compliance with
these laws and regulations and do not believe that future compliance with such laws and regulations will have a
material adverse effect on our financial condition or results of operations.

Internet Information

Copies of the Company’s Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form
8-K, and amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Securities Exchange
Act of 1934 are available free of charge through the Company’s website (www.gibraltar]l.com) as soon as reasonably
practicable after the Company electronically files the material with, or furnishes it to, the Securities and Exchange
Commission.

Item 1A. Risk Factors

Future results and the market price for Gibraltar’s common shares are subject to numerous risks, many which are
driven by factors that cannot be controlled or predicted. The following discussion, as well as other sections of this
Annual Report on Form 10-K, including “PART II — Item 7. — Management’s Discussion and Analysis of Financial
Condition and Results of Operations,” describe certain business risks. Consideration should be given to the risk factors
described below as well as those in the Safe Harbor Statement at the beginning of this Annual Report on Form 10-K,
in conjunction with reviewing the forward-looking statements and other information contained in this Annual Report
on Form 10-K. These risks are not the only risks we face. Our business operations could also be affected by additional
factors that are not presently known to us or that we currently consider to be immaterial in our operations.
Macroeconomic factors outside of our control may adversely affect our business, our industry, and the businesses and
industries of many of our customer and suppliers

Macroeconomic factors may have a significant impact on our business, including our ability to generate profitable
margins, customer demand and the availability of credit and other capital. The impacts of future economic conditions
and government measures to aid economic growth, as well as the growing debt levels of the United States and other
countries, especially in Europe, continue to be unknown. The changing costs of energy, in particular oil, could
negatively impact demand for our bar grating and expanded metal products. In addition, the strengthening of the U.S.
dollar impacts the prices we charge and costs we incur to export and import products. We are unable to predict the
strength, pace or sustainability of economic changes or the effects of government intervention or debt levels. The
construction market has shown signs of stabilizing. However, global economic conditions remain fragile, and the
possibility remains that the domestic or global economies, or certain industry sectors of those economies that are key
to our sales, may continue to be slow or could further deteriorate, which could result in a corresponding decrease in
demand for our products and negatively impact our results of operations and financial condition.

Our amount of indebtedness could adversely affect our ability to raise additional capital to fund our operations, limit
our ability to react to changes in the economy or our industry, and prevent us from meeting our obligations.
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We had total indebtedness of $214 million as of December 31, 2014. The following chart shows our level of
indebtedness and certain other information as of December 31, 2014 (dollars in thousands):

Senior subordinated notes $210,000
Other debt 3,600
Total debt $213,600
Shareholders’ equity $387,229
Ratio of earnings to fixed charges (1) 2.38x

For purposes of calculating the ratio of earnings to fixed charges, earnings consist of income before taxes minus
capitalized interest plus intangible asset impairment charges plus fixed charges. Fixed charges include interest
lexpense (including amortization of debt issuance costs), capitalized interest, the portion of operating rental expense
that management believes is representative of the interest component of rent expense, and the interest on uncertain
tax positions.
We may not be able to generate sufficient cash flow from operating results and other sources to service all of our
indebtedness, including the 6.25% Senior Subordinated Notes (6.25% Notes), and may be forced to take other actions
to satisfy our obligations under our debt agreements, which may not be successful.

Our ability to make scheduled debt service payments or to refinance our debt obligations depends on our financial
condition and operating performance, which are subject to prevailing economic and competitive conditions and to
certain financial, business, legislative, regulatory and other factors beyond our control. We may be unable to maintain
a level of cash flows from operating activities sufficient to permit us to pay the principal, premium, if any, and interest
on our indebtedness.

If our cash flows and capital resources are insufficient to fund our debt service obligations, we could face substantial
liquidity problems and could be forced to reduce or delay investments and capital expenditures, or to dispose of
material assets or operations, seek additional debt or equity capital or restructure or refinance our indebtedness. We
may not be able to affect any such alternative measures, if necessary, on commercially reasonable terms or at all and,
even if successful, those alternative actions may not allow us to meet our scheduled debt service obligations. The
credit agreement governing the revolving credit facility and the indenture that governs the 6.25% Notes restricts our
ability to dispose of assets and use the proceeds from those dispositions and may also restrict our ability to raise debt
or equity capital to be used to repay other indebtedness when it becomes due. We may not be able to consummate
those dispositions or to obtain proceeds in an amount sufficient to meet any debt service obligations then due.

If we cannot make scheduled payments on our debt, we will be in default and, as a result:

our debt holders could declare all outstanding principal and interest to be due and payable;

the lenders under the revolving credit facility could terminate their commitments to loan money, and foreclose against
the assets securing their borrowings; and

we could be forced into bankruptcy or liquidation.

Relative to current indebtedness levels, we may still be able to incur substantially more debt, including debt under our
revolving credit facility. This could further exacerbate the risks described above.

We have a Senior Credit Agreement that provides the Company with a revolving credit facility commitment up to
$200 million with borrowings limited to the lesser of (i) $200 million or (ii) a borrowing base determined by reference
to the trade receivables, inventories, and property, plant, and equipment of our significant domestic subsidiaries. We
had no borrowings during 2014, and as of December 31, 2014, we had $98 million of availability under our revolving
credit facility. Under the terms of our Senior Credit Agreement, we are required to repay all amounts outstanding
under the revolving credit facility by October 10, 2016. Our principal operating subsidiary, Gibraltar Steel
Corporation of New York, is also a borrower under the Senior Credit Agreement and the full amount of our
commitments under the revolving credit facility may be borrowed by that subsidiary.

We also have $210.0 million of 6.25% Notes that are due February 1, 2021.
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Our substantial degree of indebtedness could have other important consequences, including the following:

it may limit our ability to obtain additional debt or equity financing for working capital, capital expenditures, product
development, debt service requirements, acquisitions, and general corporate or other purposes;
a substantial portion of our cash flows from operations have been and are expected to be dedicated to the payment of
tnterest on our indebtedness and may not be available for other purposes, including our operations, capital
expenditures, and future business opportunities;
certain of our borrowings, including borrowings under the Senior Credit Agreement, are at variable rates of interest,
exposing us to the risk of increased interest rates; and
it may limit our ability to adjust to changing market conditions and place us at a competitive disadvantage
compared to our competitors which have less debt.
Restrictive covenants may adversely affect our operations.
The Senior Credit Agreement and the indenture governing our 6.25% Notes contain various covenants that limit our
ability to, among other things:

tncur additional debt or provide guarantees in respect of obligations of other persons;

pay dividends or distributions or redeem or repurchase capital stock;

prepay, redeem, or repurchase debt;

make loans, investments including acquisitions, and capital expenditures;

incur debt that is senior to our 6.25% Notes but junior to our indebtedness under the Senior Credit Agreement and
other senior indebtedness;

encur liens;

receive distributions from our subsidiaries;

sell assets and capital stock of our subsidiaries;

eonsolidate or merge with or into, or sell substantially all of our assets to, another person; and

enter into new lines of business.

In addition, the restrictive covenants in the Senior Credit Agreement include a single financial covenant that requires
the Company to maintain a minimum fixed charge coverage ratio of 1.25 to 1.00. Our ability to meet the restrictive
covenants in the future can be affected by events beyond our control and we cannot assure you that we will meet this
financial ratio. A breach of any of these covenants would result in a default under the Senior Credit Agreement. Upon
the occurrence of an event of default under the Senior Credit Agreement, we would attempt to receive a waiver from
our lenders, which could result in us incurring additional financing fees that would be costly and adversely affect our
profitability and cash flows. If a waiver was not provided, the lenders could elect to declare all amounts outstanding
under such facility to be immediately due and payable and terminate all commitments to extend further credit. If such
event of default and election occurs, the lenders under the Senior Credit Agreement would be entitled to be paid
before current 6.25% Note holders receive any payment under our notes. In addition, if we were unable to repay those
amounts, the lenders under the Senior Credit Agreement could proceed against the collateral granted to them to secure
that indebtedness. We have pledged substantially all our assets as collateral under the Senior Credit Agreement. If the
lenders under the Senior Credit Agreement accelerate the repayment of borrowings, we cannot assure you that we will
have sufficient assets to repay debt outstanding under the Senior Credit Agreement and our other indebtedness,
including our 6.25% Notes, or borrow sufficient funds to refinance such indebtedness. An acceleration of the amounts
outstanding under the Senior Credit Agreement would result in an event of default under the 6.25% Notes which
would then entitle the holders thereof to accelerate and demand repayment of the 6.25% Notes as well. Even if we are
able to obtain new financing to pay the amounts due under the Senior Credit Agreement and 6.25% Notes, it may not
be on commercially reasonable terms, or terms that are acceptable to us. A breach of any of our covenants would have
an adverse effect on our business, results of operations, and cash flow.

Variable rate indebtedness subjects us to interest rate risk which could cause our debt service obligations to increase
significantly.
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Any future borrowings under the Senior Credit Agreement, are expected to be at variable rates of interest and would
expose us to interest rate risk. If interest rates increase, our debt service obligations on the variable rate indebtedness
would increase on any amounts outstanding under the Senior Credit Agreement, and our net income would decrease.
Assuming all revolving loans
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were fully drawn or funded on December 31, 2014, as applicable, each 25 basis point change in interest rates would
result in a $0.4 million change in annual interest expense on debt outstanding under the Senior Credit Agreement.
New construction and home repair and remodeling markets account for a significant portion of our sales, and any
substantial reduction in demand from these activities is likely to adversely affect our profitability and cash flow.

The recent downturn in the economy, the disruption in capital and credit markets, declining real estate values, high
unemployment rates, and reduced consumer confidence and spending have caused significant reductions in demand
from our end markets in general and, in particular, the construction and home repair and remodeling markets. The
construction industry and home repair and remodeling markets in North America have shown signs of stabilizing from
further erosion. However, these markets are still depressed compared to historic norms, and we cannot predict the
strength, pace or sustainability of recovery in these markets.

Our largest customers are retail home improvement centers and wholesale distributors who largely sell into the
residential housing market. Our largest customer accounted for approximately 12% of our consolidated net sales
during 2014, 2013, and 2012, respectively.

A loss of sales due to decreased demand from the construction market, the home repair and remodel market, any
significant customer in these markets, or a decrease in the prices that we can realize from sales of our products to
customers in these markets could adversely affect our profitability and cash flows. The end markets we serve have
been and are expected to continue to be cyclical, with product demand based on numerous factors such as seasonal
weather, availability of credit, interest rates, general economic conditions, consumer confidence, unemployment
levels, and other factors beyond our control. The economic conditions experienced in the earlier years of the recession
negatively affected all of these factors. If demand for the products we sell to these markets were to decline further, this
could negatively affect our sales, financial results, and cash flows in the future.

We rely on a few customers for a significant portion of our net sales. The loss of those customers would adversely
affect our business.

Some of our customers are material to our business and results of operations. Our ten largest customers accounted for
approximately 31%, 29%, and 30% of our net sales during 2014, 2013, and 2012, respectively. Our percentage of net
sales to our major customers may increase if we are successful in executing our strategy of broadening the range of
products we sell to existing customers. In such an event, or in the event of any consolidation of our customers, our net
sales may be increasingly sensitive to deterioration in the financial condition of, or other adverse developments with,
one or more of our largest customers. Similarly, many of our customers have also experienced and continue to
experience challenging financial conditions. The financial difficulties of certain customers and/or their failure to
obtain credit or otherwise improve their overall financial condition could result in numerous changes within the
markets we serve, reduced demand, decreased production, changes in product mix, unfavorable changes in the prices,
terms or conditions we are able to obtain and other changes that may result in decreased purchases from us and
otherwise negatively impact our business. These customers are also able to exert pricing and other influences on us,
requiring us to market, deliver, and promote our products in a manner that may be more costly to us. Moreover, we
generally do not have long-term contracts with our customers. As a result, although our customers periodically
provide indications of their product needs and purchases, they generally purchase our products on an order-by-order
basis, and the relationship, as well as particular orders, can be terminated at any time. The loss, bankruptcy, or
significant decrease in business from any of our major customers would have a material adverse effect on our
business, results of operations, and cash flow. While we have taken and will continue to take steps intended to
mitigate the impact of financial difficulties and potential bankruptcy filings by our customers, these matters could
have a negative impact on our business.

Our business is highly competitive and increased competition could reduce our gross profit, net income, and cash
flow.

The principal markets that we serve are highly competitive. Competition is based primarily on quality, price, raw
material and inventory availability, and the ability to meet delivery schedules dictated by customers. We compete in
our principal markets with companies of various sizes, some of which have greater financial and other resources than
we do and some of which have better established brand names in the markets we serve. Increased competition could
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force us to lower our prices or to offer additional services or enhanced products at a higher cost to us, which could
reduce our gross profit, net income, and cash flow and cause us to lose market share.
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Our future operating results may be affected by fluctuations in raw material costs. We may not be able to pass on
increased raw material costs to our customers.

Our principal raw materials are commodity products consisting of steel, aluminum, and resins, which we purchase
from multiple primary suppliers. The commodity market as a whole is cyclical, and at times availability and pricing
can be volatile due to a number of factors beyond our control, including general economic conditions, domestic and
worldwide demand, labor costs, competition, import duties, tariffs, and currency exchange rates. This volatility can
significantly affect our raw material costs.

Global consolidation of the primary steel producers and increased demand from other nations such as China and India
continue to put pressure on market prices for steel and other commodities. Additionally, we maintain moderate to high
levels of inventories to accommodate the short lead times and just-in-time delivery requirements of our customers.
Accordingly, we purchase raw materials on a regular basis in an effort to maintain our inventory at levels that we
believe are sufficient to satisfy the anticipated needs of our customers based upon expected buying practices and
market conditions. In an environment of increasing raw material prices, competitive conditions will impact how much
of the steel price increases we can pass on to our customers. To the extent we are unable to pass on price increases in
our raw materials to our customers, the profitability of our business and resulting cash flows would be adversely
affected. In the event of rapidly decreasing raw material prices, we may be left to absorb the cost of higher cost
inventory as customers receive reduced pricing related to decreases in raw material costs. To the extent we are unable
to match our costs to purchase raw materials to prices given to our customers, the profitability of our business and
resulting cash flows could be adversely affected.

Lead time and the cost of our products could increase if we were to suddenly lose a few of our primary suppliers.

If, for any reason, our primary suppliers of steel, aluminum, resins, or other materials should curtail or discontinue
deliveries to us in quantities we need and at prices that are competitive, our business could suffer. Our top ten
suppliers accounted for 29% of our purchases during 2014. We could be significantly and adversely affected if
delivery were disrupted from a major supplier or several suppliers. In addition, we do not have long-term contracts
with any of our suppliers. If, in the future, we were unable to obtain sufficient amounts of the necessary metals at
competitive prices and on a timely basis from our traditional suppliers, we may not be able to obtain such metals from
alternative sources at competitive prices to meet our delivery schedules, which would have a material adverse effect
on our results, profitability, and cash flow.

Increases in energy and freight prices would increase our operating costs and we may be unable to pass all these
increases on to our customers in the form of higher prices for our products. We use energy to manufacture and
transport our products. In particular, our plants use considerable amounts of electricity and our freight expenses
include the cost of fuel to operate trucks. Our operating costs increase if energy costs rise. Although we do not believe
we have experienced materially higher energy costs as a result of new or more stringent environmental regulations of
our energy suppliers, such regulations could increase the cost of generating energy that is passed on to us. We do not
hedge our exposure to higher prices via energy futures contracts. During periods of higher freight and energy costs, we
may not be able to recover our operating cost increases through customer price increases without reducing demand for
our products. Increases in energy prices may reduce our profitability and cash flows if we are unable to pass all the
increases on to our customers through higher selling prices.

We may not be able to identify, manage, and integrate future acquisitions successfully and, if we are unable to do so,
we are unlikely to sustain growth in net sales or profitability and our ability to repay our outstanding indebtedness
may decline.

Historically, we have grown through a combination of internal growth plus external expansion through acquisitions
such as the acquisitions made during the last three years. Although we intend to actively pursue our growth strategy in
the future, we cannot provide any assurance that we will be able to identify appropriate acquisition candidates or, if
we do, that we will be able to negotiate successfully the terms of an acquisition, finance the acquisition, or integrate
the acquired business profitably into our existing operations. Integration of an acquired business could disrupt our
business by diverting management away from other day-to-day operations and could result in liabilities that were not
anticipated. Further, failure to integrate any acquisition successfully may cause significant operating inefficiencies and
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could adversely affect our profitability and our ability to repay our outstanding indebtedness. Consummating an
acquisition could require us to raise additional funds through additional equity or debt financing. Additional debt
financing would increase our interest expense and reduce our cash flow otherwise available to reinvest in our business
and neither debt nor equity financing may be available on satisfactory terms when required.
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We are subject to information system security risks and systems integration issues could disrupt our internal
operations.

We are dependent upon information technology and networks in connection with a variety of business activities,
including the distribution of information internally and also to our customers and suppliers. In addition, we collect and
store significant amounts of confidential data and information. This information technology and data is subject to
theft, damage, or interruption from a variety of sources, including but not limited to natural disasters, accidents, power
disruptions, telecommunications failures, acts of terrorism or war, malicious computer code, such as worms, viruses
and Trojan horses, security breaches, and defects in design. The implementation of new information technology
solutions could lead to interruptions of information flow internally and to our customers and suppliers while the
implementation project is being completed. We implemented new systems during the past three years at several
business units. Various measures have been taken to manage our risks related to information system and network
disruptions and to prevent attempts to gain unauthorized access through the internet to our information systems.
Nevertheless, such measures cannot provide absolute security due to employee error, malfeasance, faulty password
management, or other irregularities. A security breach, system failure, or failure to integrate legacy systems of
acquisitions or to implement new systems properly could negatively impact our operations and financial results. In
addition, cyber attacks could threaten, or even impair, the integrity and value of our trade secrets and other sensitive
intellectual property, as well as reveal personally identifiable information of our employees and customers.

Our principal stockholders have the ability to exert significant influence in matters requiring a stockholder vote and
could delay, deter, or prevent a change in control of the Company.

Approximately 5% of our outstanding common stock, including shares of common stock issuable under options and
similar compensatory instruments granted which are exercisable, or which vested or will vest within 60 days, are
owned by Brian J. Lipke, the Chairman of the Board of the Company, Eric R. Lipke, Neil E. Lipke, Meredith A.
Lipke, and the estate of Curtis W. Lipke, all of whom are siblings, and certain trusts for the benefit of each of them
and their families. As a result, the Lipke family has influence over all actions requiring stockholder approval,
including the election of our board of directors. In deciding how to vote on such matters, the Lipke family may be
influenced by interests that conflict with the interests of other shareholders.

We depend on our senior management team, and the unexpected loss of any member could adversely affect our
operations.

Our success is dependent on the management and leadership skills of our senior executive and divisional management
teams. The unexpected loss of any of these individuals, or an inability to attract and retain additional personnel could
prevent us from successfully executing our business strategy. We cannot assure you that we will be able to retain our
existing senior management personnel or to attract additional qualified personnel when needed. We have not entered
into employment agreements with any of our senior management personnel other than Brian J. Lipke, our Executive
Chairman of the Board, and Frank G. Heard, President and Chief Executive Officer.

We could incur substantial costs in order to comply with, or to address any violations of, environmental laws.

Our operations and facilities are subject to a variety of federal, state, local, and foreign laws and regulations relating to
the protection of the environment and human health and safety. Compliance with these laws and regulations
sometimes involves substantial operating costs and capital expenditures, and any failure to maintain or achieve
compliance with these laws and regulations or with the permits required for our operations could result in fines and
civil or criminal sanctions, third-party claims for property damage or personal injury, cleanup costs or temporary or
permanent discontinuance of operations including claims arising from the businesses and facilities that we have sold.
We sometimes use hazardous and regulated substances such as petroleum products, hydraulic fluids, and solvents in
our operations and are responsible for the proper handling, storage and disposal of hazardous materials and wastes.
For certain businesses we have divested, we have provided limited indemnifications for environmental contamination
to the successor owners. We have also acquired and continue to acquire businesses and facilities to add to our
operations. While we sometimes receive indemnification for pre-existing environmental contamination, the party
providing the indemnification may not have sufficient resources to cover the cost of any required measures. Certain
facilities of ours have been in operation for many years and we may be liable for remediation of any contamination at
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our current or former facilities; or at off-site locations where wastes have been sent for disposal, regardless of fault or
whether we, our predecessors or others are responsible for such contamination. We have been responsible for
remediation of contamination at some of our locations and, while such costs have not been material to date, the cost of
remediation of any newly-discovered contamination cannot be quantified, and we cannot assure you that it will not
materially affect our profits or cash flows. Changes in environmental laws, regulations or enforcement policies,
including without limitation new or more stringent regulations affecting greenhouse gas emissions or use of fossil
fuels, could have a material adverse effect on our business, financial condition, or results of operations.
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Labor disruptions at any of our major customers or at our own manufacturing facilities could adversely affect our
results of operations and cash flow.

Many of our customers have unionized workforces and could experience labor disruptions such as work stoppages,
slow-downs, and strikes. A labor disruption at one or more of our customers could interrupt production or sales by that
customer and cause the customer to halt or limit orders for our products and services. Any such reduction in the
demand for our products and services would adversely affect our net sales, results of operations, and cash flow.

In addition, approximately 12% of our own employees are represented by unions through various collective
bargaining agreements. Three of our CBAs expire and will be renegotiated in 2015. It is likely that our unionized
employees will seek an increase in wages and benefits at the expiration of these agreements, and we may be unable to
negotiate new agreements without labor disruption or on terms favorable to us. In addition, labor organizing activities
could occur at any of our facilities. If any labor disruption were to occur at our facilities, we could lose sales due to
interruptions in production and could incur additional costs, which would adversely affect our net sales, results of
operations, and cash flow.

Our operations are subject to seasonal fluctuations that may impact our cash flow.

Our net sales are generally lower in the first and fourth quarters primarily due to reduced activity in the building
industry due to inclement weather. In addition, quarterly results may be affected by the timing of shipments of large
customer orders. Therefore, our cash flow from operations may vary from quarter to quarter. If, as a result of any such
fluctuation, our quarterly cash flows were significantly reduced, we may not be able to service our indebtedness or
maintain covenant compliance. A default under any of our indebtedness could prevent us from borrowing additional
funds, limit our ability to pay interest or principal and allow our senior secured lenders to enforce their liens against
our assets securing our indebtedness to these senior secured lenders.

Economic, political, and other risks associated with foreign operations could adversely affect our financial results.
Although the large majority of our business activity takes place in the United States, we derive a portion of our
revenues and earnings from operations in other countries, and are subject to risks associated with doing business
internationally. Our sales originating outside the United States represented approximately 10% of our consolidated net
sales during the year ended December 31, 2014. We have facilities in Canada, England, and Germany. We believe that
our business activities outside of the United States involve a higher degree of risk than our domestic activities. The
risks of doing business in foreign countries include deterioration of foreign economic conditions, uncertainty over the
stability of the Eurozone, the potential for adverse changes in the local political climate, in diplomatic relations
between foreign countries and the United States or in governmental policies, laws or regulations, terrorist activity that
may cause social disruption, logistical and communications challenges, costs of complying with a variety of laws and
regulations, difficulty in staffing and managing geographically diverse operations, deterioration of foreign economic
conditions, currency rate fluctuations, foreign exchange restrictions, differing local business practices and cultural
considerations, restrictions on imports and exports or sources of supply, and changes in duties or taxes. Adverse
changes in any of these risks could adversely affect our net sales, results of operations, and cash flows.

Disruptions to our business or the business of our customers or suppliers could adversely impact our operations and
financial results.

Business disruptions, including increased costs for interruptions in the supply of energy or raw materials, resulting
from severe weather events such as hurricanes, floods, blizzards, and from casualty events, such as fires or material
equipment breakdown, from acts of terrorism, from epidemic or pandemic disease, or from other events such as
required maintenance shutdowns, could cause interruptions to our businesses as well as the operations of our
customers and suppliers. Such interruptions could have an adverse effect on our operations and financial results.
The nature of our business exposes us to product liability, product warranty and other claims and other legal
proceedings.

We are involved in product liability, product warranty and other claims relating to the products we manufacture and
distribute that, if adversely determined, could adversely affect our financial condition, operating results, and cash
flows. In addition, we are exposed to potential claims arising from parties, such as customers, for which we may be
contractually liable. Although we currently maintain what we believe to be suitable and adequate insurance in excess
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of our self-insured amounts, there can be no assurance that we will be able to maintain such insurance on acceptable
terms or that such insurance will provide adequate protection against potential liabilities. Product liability claims can
be expensive to defend and can divert the attention of management and other personnel for significant periods,
regardless of the ultimate outcome. Claims of this nature could also
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have a negative impact on customer confidence in our products and our Company. We cannot assure you that any
current or future claims will not adversely affect our financial condition, operating results, and cash flows.

If we are required to take additional non-cash impairment charges to earnings, such charges could be significant and
have a material impact on our results of operations.

We review the carrying value of long-lived assets for impairment when events or changes in circumstances indicate
that the carrying amount of the assets may not be recoverable. We also test goodwill in each of our reporting units and
intangible assets with indefinite lives for impairment annually in the fourth quarter or sooner at interim dates if events
or changes in circumstances indicate that the carrying value of the asset may exceed fair value. In recent years, we
have recorded significant non-cash impairment charges for goodwill and other intangible assets as a result of
reductions in the estimated fair values of certain businesses. Should the markets for our products deteriorate or should
we decide to invest capital differently than as expected, or should other cash flow assumptions change, it is possible
that we will be required to record additional noncash impairment charges to our earnings in the future, which could be
significant and have a material impact on our results of operations.

Item 1B. Unresolved Staff Comments

None.

Item 2.  Properties

Our principal executive office and headquarters is located in Buffalo, New York, in a leased facility. As of

December 31, 2014, we operated 35 facilities in the U.S., five in Canada, and two in Europe of which 27 were leased
and 15 were owned. We believe the facilities we operate and their equipment are effectively utilized, well maintained,
in good condition, and will be able to accommodate our capacity needs to meet current levels of demand. Our broad
North American and European network is well maintained and our sites are located to optimize customer service,
market requirements, distribution capability and freight costs. We continuously review our anticipated requirements
for facilities and, on the basis of that review, may from time to time acquire additional facilities and/or dispose of
existing facilities.

Item 3.  Legal Proceedings

From time to time, the Company is named a defendant in legal actions arising out of the normal course of business.
The Company is not a party to any pending legal proceedings that management believes will have a material adverse
effect on the Company’s results of operations or financial condition. The Company is also not a party to any other
pending legal proceedings other than ordinary, routine litigation incidental to its business. The Company maintains
liability insurance against risks arising out of the normal course of business.

Item 4. Mine Safety Disclosures

Not applicable.
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PART II

Item 5.  Market for Common Equity and Related Stockholder Matters

As of December 31, 2014 there were 114 shareholders of record of the Company’s common stock. However, the
Company believes that it has a significantly higher number of shareholders because of the number of shares that are

held by nominees.

The Company’s common stock is traded in the over-the-counter market and quoted on the NASDAQ Global Select
Market (“NASDAQ”) under the symbol “ROCK.” The following table sets forth the high and low sale prices per share for
the Company’s common stock for each quarter of 2014 and 2013 as reported on the NASDAQ Stock Exchange.

2014 2013

High Low High Low
Fourth Quarter $16.26 $12.96 $18.59 $13.73
Third Quarter $16.32 $13.69 $16.55 $12.85
Second Quarter $18.96 $15.25 $19.05 $14.47
First Quarter $18.90 $17.43 $18.70 $15.05

The Company did not declare cash dividends during the years ended December 31, 2014 and 2013. Cash dividends
are declared at the discretion of the Company’s Board of Directors. The Board of Directors determines to pay
dividends based upon such factors as the Company’s cash flow, financial condition, capital requirements, debt
covenant requirements, and other relevant conditions.

Equity Compensation Plan Information

The following table summarizes information as of December 31, 2014 concerning securities authorized for issuance
under the Company’s stock option plans:

Numt?e‘r of Weighted- Number of Securities
Securities to be . .
Average Remaining Available for

Issued Upon ; .

Plan Category . Exercise Price  Future Issuance Under
Exercise of . . .

. of Outstanding  Equity Compensation

Outstanding Options Plans (1)
Options p

Equity Compensation Plans Approved by Security 569.319 $15.88 376.162

Holders

Total 569,319 $15.88 376,162

Consists of the Gibraltar Industries, Inc. 2005 Equity Incentive Plan (the Plan). Note 11 of the Company’s audited
consolidated financial statements included in Item 8 of this Annual Report on Form 10-K provides additional
information regarding the Plan and securities issuable upon exercise of options. All currently effective equity
compensation plans have been approved by the Company’s shareholders.

18

31



Edgar Filing: GIBRALTAR INDUSTRIES, INC. - Form 10-K

Table of Contents

Performance Graph

The following information in this Item of the Annual Report on Form 10-K is not deemed to be “soliciting material” or
to be “filed” with the Securities and Exchange Commission or subject to Regulation 14A or 14C under the Securities
Exchange Act of 1934, as amended (the Exchange Act), or to the liabilities of Section 18 of the Exchange Act, and
will not be deemed to be incorporated by reference into any filing under the Securities Act of 1933, as amended, or the
Exchange Act, except to the extent that we specifically incorporate such information into such a filing.

The performance graph shown below compares the cumulative total shareholder return on the Company’s common
stock, based on the market price of the common stock, with the total return of the S&P SmallCap 600 Index and the
S&P SmallCap 600 Industrials Index for the five-year period ended December 31, 2014. The comparison of total
return assumes that a fixed investment of $100 was invested on December 31, 2009 in common stock and in each of
the foregoing indices and further assumes the reinvestment of dividends. The stock price performance shown on the
graph is not necessarily indicative of future price performance.
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Item 6.  Selected Financial Data
(in thousands, except per share data)

The following selected historical consolidated financial data for each of the five years in the period ended
December 31, 2014 are derived from the Company’s audited financial statements as reclassified for discontinued
operations. The selected historical consolidated financial data should be read in conjunction with the Company’s
audited consolidated financial statements and notes thereto contained in Item 8 and “Management’s Discussion and

Analysis of Financial Condition and Results of Operations” set forth in Item 7 of this Annual Report on Form 10-K.

Net sales

Intangible asset impairment

(Loss) income from operations

Interest expense

(Loss) income before taxes

(Benefit of) provision for income taxes

(Loss) income from continuing operations
(Loss) income from continuing operations per
share — Basic

Weighted average shares outstanding — Basic
(Loss) income from continuing operations per
share — Diluted

Weighted average shares outstanding — Diluted 31,066

Current assets
Current liabilities
Total assets

Total debt
Shareholders’ equity
Capital expenditures
Depreciation
Amortization

20

Year Ended December 31,
2014 2013
$862,087 $827,567
$107,970 $23,160
$(70,417 ) $21,480
$14,421 $22,489
$(84,750 ) $(832 )
$(2,958 ) $4,797
$(81,792 ) $(5,629 )
$(2.63 ) $(0.18 )
31,066 30,930
$(2.63 ) $(0.18 )
30,930
$360,431 $322,400
$134,085 $119,913
$814,160 $894,162
$213,600 $214,007
$387,229 $471,749
$23,291 $14,940
$19,712 $20,478
$5,720 $6,572

2012
$790,058
$4,628
$40,261
$18,582
$22,167
$9,517
$12,650

$0.41
30,752
$0.41

30,857
$267,238
$117,585
$883,674
$207,803
$476,822
$11,351
$19,673
$6,671

2011
$766,607
$—
$36,158
$19,363
$16,885
$7,669
$9,216

$0.30
30,507
$0.30

30,650
$268,854
$128,424
$872,055
$207,163
$459,936
$11,552
$19,872
$6,309

2010
$637,454
$76,964
$(72,642
$19,714
$(92,279
$(16,923
$(75,356

$(2.49
30,303
$(2.49

30,303
$242,377
$100,118
$810,890
$207,197
$440,853
$8,362
$18,797
$5,167

~ P N —
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

The following Management’s Discussion and Analysis of Financial Condition and Results of Operations should be
read in conjunction with the Company’s risk factors and its consolidated financial statements and notes thereto
included in Item 1A and Item 8, respectively, of this Annual Report on Form 10-K. Certain information set forth
herein Item 7 constitutes “forward-looking statements” as that term is used in the Private Securities Litigation Reform
Act of 1995. Such forward-looking statements are based, in whole or in part, on management’s beliefs, estimates,
assumptions, and currently available information. For a more detailed discussion of what constitutes a
forward-looking statement and of some of the factors that could cause actual results to differ materially from such
forward-looking statements, please refer to the “Safe Harbor Statement” on page 2 of this Annual Report on Form 10-K.
Company Overview

Gibraltar is a leading manufacturer and distributor of products that provide structural, functional and architectural
enhancements for residential homes, low-rise retail, other commercial and professional buildings, industrial plants,
bridges and a wide-variety of other structures. These products include roof and foundation ventilation products for
industrial flooring, mail and package storage products, rain dispersion products and roof ventilation accessories,
fabricated bar grating, expanded and perforated metal, plus expansion joints and structural bearings for roadways and
bridges.

We serve customers primarily throughout North America and Europe, and, to a lesser extent, in Asia, Africa,
Australia, and Central and South America. Our customers include major home improvement retailers, wholesalers,
and industrial distributors and contractors. As of December 31, 2014, we operated 42 facilities in 22 states, Canada,
England, and Germany, which includes 32 manufacturing facilities and eight distribution centers, giving us a base of
operations to provide customer support, delivery, service and quality to a number of regional and national customers
and providing us with manufacturing and distribution efficiencies in North America, as well as a presence in the
European market.

The Company operates and reports its results in the following two operating segments, entitled “Residential Products”
and “Industrial and Infrastructure Products”.

Our Residential Products segment focuses on the new residential housing construction and residential repair and
remodeling activity. Its products are sold through major retail home centers, building material wholesalers, buying
groups, roofing distributors, and residential contractors.

Our Industrial and Infrastructure Products segment focuses on a variety of markets including discrete and process
manufacturing, highway and bridge construction, energy and power generation. This segment’s products are
distributed through industrial, commercial and transportation contractors, industrial distributors and original
equipment manufacturers.

Our strategy is to position Gibraltar as a low-cost provider and market share leader in product areas that offer the
opportunity for sales growth and margin enhancement over the long-term. We focus on operational excellence
including lean initiatives throughout the Company to position Gibraltar as our customers’ low-cost provider of the
products we offer. We continuously seek to improve our on-time delivery, quality, and service to position Gibraltar as
a preferred supplier to our customers. We also strive to develop new products, enter new markets, expand market
share in the residential markets, and further penetrate domestic and international industrial and infrastructure markets
to strengthen our product leadership positions.

The end markets served by our business are subject to economic conditions that are influenced by but are not limited
to interest rates, commodity costs, demand for residential construction, and the level of non-residential construction
and infrastructure projects and demand for related repair and remodeling. End market conditions in 2014 overall were
equivalent to those in 2013, as the Company was still impacted by historically lower levels of activity in its core
markets. Although unevenly improving over the past few years, many economic indicators, such as residential
housing starts, non-residential construction starts, industrial shipments and home repair and remodeling activity,
continue to remain at levels well below long-term averages.

In response to these market conditions, we have restructured our operations, including the closing and consolidation of
facilities, resulting in reductions in employees and overhead costs, and managed the business to generate cash.
Investments in ERP systems have enabled us to react better to fluctuations in commodity costs and customer demand,
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along with curtailing our investments in inventory. We have used these positive cash flows to maintain lower levels of
debt and improve our liquidity position.
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Results of Operations

Year Ended December 31, 2014 Compared to Year Ended December 31, 2013
The following table sets forth selected results of operations data (in thousands) and its percentages of net sales for the

years ended December 31:

2014 2013
Net sales $862,087 100.0 % $827,567 100.0 %
Cost of sales 722,042 83.8 % 669,470 80.9 %
Gross profit 140,045 16.2 % 158,097 19.1 %
Selling, general, and administrative expense 102,492 11.9 % 113,457 13.7 %
Intangible asset impairment 107,970 12.5 % 23,160 2.8 %
(Loss) income from operations (70,417 ) (8.2 Y% 21,480 2.6 %
Interest expense 14,421 1.6 % 22,489 2.7 %
Other income (88 ) — % (177 ) — %
Loss before taxes (84,750 ) (9.8 )% (832 ) (0.1 )%
(Benefit of) provision for income taxes (2,958 ) (0.3 Y% 4,797 0.6 %
Loss from continuing operations (81,792 ) (9.5 Y% (5,629 ) (0.7 )%
Loss from discontinued operations (32 ) — % (4 ) — %
Net loss $(81,824 ) (9.5 )% $(5,633 ) (0.7 )%

The following table sets forth the Company’s net sales by reportable segment for the years ended December 31 (in
thousands):

Total

2014 2013 Change
Net sales:
Residential Products $431,915 $394,071 $37,844
Industrial and Infrastructure Products 431,432 435,168 (3,736 )
Less Inter-Segment Sales (1,260 ) (1,672 ) 412

430,172 433,496 (3,324 )
Consolidated $862,087 $827,567 $34,520

Net sales increased by $34.5 million, or 4.2%, to $862.1 million for 2014 from net sales of $827.6 million for 2013.
The increase was the result of a 3.2% increase in volume, a 0.7% increase in pricing to customers, and 0.3% increase
due to sales generated by an acquisition completed in September 2013.

Net sales in our Residential Products segment increased 9.6% or $37.8 million to $431.9 million in 2014 compared to
$394.1 million in 2013. The increase from prior year was primarily the result of a 9.5% increase in volume along with
a 0.7% increase due to sales generated by an acquisition completed in 2013, slightly offset by a 0.5% decrease in
pricing to customers. The most significant contributor to the increased sales was higher demand for our centralized
postal and parcel storage products. As postal authorities strive to convert door-to-door deliveries to centralized
deliveries, sales of our cluster unit mail boxes have benefited. This segment also benefited from modestly higher sales
of our roofing-related ventilation and rain dispersion products. The lower selling prices were primarily the result of
meeting selective competitive situations.

Net sales in our Industrial and Infrastructure Products segment decreased 0.8% or $3.3 million to $430.2 million in
2014 compared to $433.5 million in 2013. The decrease was the result of a 2.5% decrease in volume partially offset
by a 1.7% increase in pricing to customers. Lower demand for our transportation infrastructure products including
components for bridges and elevated highways accounted for the volume decrease. Demand in this market is highly
dependent on governmental funding and transportation projects continue to be negatively impacted by the uncertainty
in government funding. The modest increase in pricing offered to customers was the result of covering raw material
inflation.
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Despite the increase in consolidated net sales, our gross margin decreased to 16.2% for 2014 compared to 19.1% for
2013. Contributing to the lower gross margin were competitive pressures on pricing and increasing raw material costs.
We also incurred additional costs to increase our manufacturing capacity this year in our Residential Products
segment, and initial

22

37



Edgar Filing: GIBRALTAR INDUSTRIES, INC. - Form 10-K

Table of Contents

inefficiencies contributed to the margin compression. An unfavorable mix of products with lower margins as
compared to the prior year further contributed to the margin compression in our Industrial and Infrastructure Products
segment. These factors contributed to the overall margin decline, but were partially offset by cost reductions resulting
from staffing reductions in support functions implemented during the year.

Selling, general, and administrative (SG&A) expenses decreased by $11.0 million, or 9.7%, to $102.5 million for
2014 from $113.5 million for 2013. The $11.0 million decrease was largely the result of a $8.1 million decrease in
variable performance based compensation as compared to 2013, plus a $1.4 million reduction in contigent
consideration (or "earn-out") payable to the seller of a business acquired by the Company in 2013. The payable is
adjusted on a quarterly basis through the Company's Statement of Operations based on the acquired business's
projected EBITDA (Earnings Before Interest, Taxes, Depreciation and Amortization) through September 30, 2015.
SG&A expenses as a percentage of net sales decreased to 11.9% for 2014 compared to 13.7% for 2013.

During 2014, we recognized intangible asset impairment charges of $108.0 million. The charges stemmed from lower
estimated fair values of certain reporting units. The largest portion of the impairment was $92.5 million related to
intangibles in our Industrial and Infrastructure Products segment. In 2013, we recognized intangible asset impairment
charges of $23.2 million due to a reduction in the estimated fair value primarily in our European-based business in our
Industrial and Infrastructure Products segment.

The following table sets forth the Company’s income from operations and income from operations as a percentage of
net sales by reportable segment for the years ended December 31 (in thousands):

Change Due To
2014 2013 Total - Intangible 0 ions
Change  Impairment
Income (loss) from operations:
Residential Products $16,416 3.8 % $34,965 8.9 % $(18,549) $(14,435 ) $(4,114 )
gﬁ‘iﬁ’;‘l and Infrastructure (74,634 (173 )% 7,169 1.6 % (81,803 ) (70375 ) (11,428 )
Unallocated Corporate Expenses (12,199 )(1.4 )% (20,654 )(2.5 )% 8,455 — 8,455
Consolidated (loss) income $(70,417 )(8.2 )% $21,480 26 % $(91,897) $(84,810 ) $(7,087 )
2014 2013
Goodwill  Income Goodwill  Income
Income and from Income and from
from Intangible  Operations from Intangible  Operations
Operations  Asset before Operations  Asset before
Impairment Impairment Impairment Impairment

Income (loss) from operations without
impairment charges:

Residential Products $16,416 $15,435 $31,851 $34,965 $1,000 $35,965
Industrial and Infrastructure Products (74,634 ) 92,535 17,901 7,169 22,160 29,329
Unallocated Corporate Expenses (12,199 ) — (12,199 ) (20,654 ) — (20,654 )
Consolidated (loss) income $(70,417 ) $107,970 $37,553 $21,480 $23,160 $44,640

Our Residential Products segment generated an operating margin of 3.8% in 2014 compared to an operating margin of
8.9% in 2013. Excluding the impairment charges of $15.4 million for 2014 and $1.0 million for 2013, the Residential
Products segment generated operating income of $31.9 million or 7.4% of sales in 2014 compared to $36.0 million or
9.1% of sales for 2013, a decrease of $4.1 million, or 11.4%. The decreased profitability was the result of additional
costs incurred to increase our manufacturing capacity this year which were not fully recovered by higher sales. This
segment also incurred higher raw material costs and a less favorable alignment of material costs to customer selling
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prices as compared to 2013.

Our Industrial and Infrastructure Products segment generated an operating margin of -17.3% during 2014 compared to
an operating margin of 1.6% during 2013. Excluding the 2014 and 2013 impairment charges of $92.5 million and
$22.2 million, respectively, the Industrial and Infrastructure segment generated operating income of $17.9 million or
4.2% of sales in 2014 compared to operating income of $29.3 million or 6.8% of sales in 2013. The $11.4 million
decrease was due to a less
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favorable product mix of lower shipments to the transportation infrastructure market as compared to 2013, plus a less
favorable alignment of material costs to customer selling prices and raw material cost inflation.

Corporate expenses decreased $8.5 million, or 40.9% for 2014 from $20.7 million for 2013 to $12.2 million for 2014
The decrease was primarily the result of a decrease in variable performance based compensation expense of $6.7
million from prior year along with a a $1.4 million reduction in contingent consideration payable to the seller of assets
acquired by the Company in 2013.

Interest expense decreased $8.1 million to $14.4 million for 2014 from $22.5 million for 2013. The significant
decrease in expense resulted from the redemption of the $204.0 million of the 8% Notes in the first quarter of 2013. In
connection with this transaction, the Company recorded a charge of approximately $7.2 million, which included $3.7
million for the prepayment premium paid to holders of the 8% Notes, $2.2 million to write-off deferred financing fees
and $1.3 million for the unamortized original issue discount related to the 8% Notes. The $7.2 million charge was
partially offset by lower interest expense of approximately $0.4 million resulting from the lower coupon rate on the
$210.0 million 6.25% Notes issued in the first quarter of 2013 as compared to the 8% Notes. During 2014 and 2013,
no amounts were outstanding under our revolving credit facility.

We recognized a benefit from income taxes of $3.0 million for 2014, an effective tax rate of 3.5%, compared with a
provision for income taxes of $4.8 million, an effective rate of -576.6% for 2013. The difference between the
Company’s recorded benefit for 2014 and the benefit that would result from applying the U.S. statutory rate of 35% is
primarily attributable to the tax impact of the non-deductible goodwill and intangible asset impairments recognized in
2014. The effective tax rate for 2013 was primarily attributable to the tax impact of the non-deductible goodwill
impairment, state taxes, and the reversal of $2.3 million valuation allowance for certain state deferred tax assets.

Year Ended December 31, 2013 Compared to Year Ended December 31, 2012
The following table sets forth selected results of operations data (in thousands) and its percentages of net sales for the
years ended December 31:

2013 2012
Net sales $827,567 100.0 % $790,058 100.0 %
Cost of sales 669,470 80.9 % 640,498 81.1 %
Gross profit 158,097 19.1 % 149,560 18.9 %
Selling, general, and administrative expense 113,457 13.7 % 104,671 13.2 %
Intangible asset impairment 23,160 2.8 % 4,628 0.6 %
Income from operations 21,480 2.6 % 40,261 5.1 %
Interest expense 22,489 2.7 % 18,582 2.4 %
Other income (177 ) — % (488 ) (0.1 )%
(Loss) income before taxes (832 ) (0.1 Y% 22,167 2.8 %
Provision for income taxes 4,797 0.6 % 9,517 1.2 %
(Loss) income from continuing operations (5,629 ) (0.7 Y% 12,650 1.6 %
Loss from discontinued operations 4 ) — % (5 ) — %
Net (loss) income $(5,633 ) (0.7 V% $12,645 1.6 %
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The following table sets forth the Company’s net sales by reportable segment for the years ended December 31 (in
thousands):

Change Due To

2013 2012 g(})lt;ige Acquisitions Operations
Net sales:
Residential Products $394,071 $375,105 $18,966 $10,514 $8,452
Industrial and Infrastructure Products 435,168 416,289 18,879 41,923 (23,044 )
Less Inter-Segment Sales (1,672 ) (1,336 ) (336 ) — (336 )

433,496 414,953 18,543 41,923 (23,380 )
Consolidated $827,567 $790,058 $37,509 $52,437 $(14,928 )

Net sales increased by $37.5 million, or 4.7%, to $827.6 million for 2013 from net sales of $790.1 million for 2012.
The increase from the prior year was primarily the result of $52.4 million or 6.6% of incremental sales generated by
four acquisitions, three of which were completed in the latter part of the fourth quarter of 2012 and one completed in
September 2013. Net sales from businesses operating in both periods decreased 1.9% or $14.9 million, the result of a
2.8% decrease in pricing to customers offset by a 0.9% increase in volume. The lower selling prices were primarily
the result of a decline in commodity costs for steel and meeting selective competitive situations.

Net sales in our Residential Products segment increased 5.1%, or $19.0 million to $394.1 million in 2013 compared to
$375.1 million in 2012. The increase from prior year was primarily the result of $10.5 million, or 2.8% of incremental
sales generated by two acquisitions, one completed in the latter part of the fourth quarter of 2012 and one completed
in September 2013. Net sales from businesses operating in both periods increased 2.3% or $8.5 million, the result of a
2.9% increase in volume partially offset by 0.7% decrease in pricing to customers. The increase was largely due to the
growing demand for our centralized mail and parcel storage solutions, designed for apartments and condominiums.
Net sales in our Industrial and Infrastructure Products segment increased 4.5% or $18.5 million to $433.5 million in
2013 compared to $415.0 million in 2012. The increase from prior year was primarily the result of $41.9 million or
10.1% of incremental sales generated by two acquisitions which were completed in the latter part of the fourth quarter
of 2012. Net sales from businesses operating in both periods decreased 5.6% or $23.4 million, the result of a 4.6%
decrease in pricing to customers and a 0.9% decrease in volume. The lower selling prices were primarily the result of
a decline in commodity costs for steel and meeting selective competitive situations. While volumes increased in our
domestic industrial products, the increase was more than offset by declines in volume in our European markets, the
continued result of weak economic conditions in that region.

The increase in net sales was the principal factor that contributed to the increase in our gross margin to 19.1% for
2013 compared to 18.9% for 2012. Also contributing to the gross margin in 2013 was a lower amount of restructuring
and inventory charges in 2013 compared to 2012 of $1.2 million and $2.2 million, respectively. The 2012 gross
margin was impacted by costs to consolidate certain of our West Coast locations with similar products and market
characteristics and was largely completed by early 2013. Partially offsetting the favorable comparison on restructuring
costs was a less favorable alignment of material costs to customer selling prices for our industrial products in 2013,
the result of declining raw material costs in 2013 compared to 2012 and competitive pressures on pricing.

Selling, general, and administrative (SG&A) expenses increased by $8.8 million, or 8.4%, to $113.5 million for 2013
from $104.7 million for 2012. The $8.8 million increase included $6.2 million of SG&A expense from acquired
businesses and an increase in variable performance based compensation of $2.0 million. SG&A expenses as a
percentage of net sales increased to 13.7% for 2013 compared for 13.2% for 2012.

During the third quarter of 2013, we recognized intangible asset impairment charges of $23.2 million. The largest
portion of the impairment was $21.3 million related to intangibles in our European-based business for which estimated
fair values declined on lower projected cash flows. In 2012, due to changes in the estimated fair value of a certain
reporting unit resulting from a decrease in sales projections, along with continued under-performance in the operations
of that reporting unit, we recognized intangible asset impairment charges of $4.6 million.
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The following table sets forth the Company’s income from operations and income from operations as a percentage of
net sales by reportable segment for the years ended December 31 (in thousands):

Change Due To
2013 2012 Total Intangible 0 ions
Change Impairment
Income (loss) from operations:
Residential Products $34,965 8.9 % $23902 6.4 % $11,063 $3,628 $7,435
Industrial and Infrastructure 7069 1.6 % 34634 83 % (27465 ) (22,160 ) (5305 )
Products
Unallocated Corporate Expenses (20,654 )(2.5 )% (18,275 )23 )% (2,379 ) — 2,379 )
Consolidated income $21,480 2.6 % $40,261 5.1 % $(18,781 ) $(18,532 ) $(249 )
2013 2012
Goodwill  Income Goodwill  Income
Income and from Income and from
from Intangible = Operations from Intangible  Operations
Operations  Asset before Operations  Asset before
Impairment Impairment Impairment Impairment
Income (loss) from operations without
impairment charges:
Residential Products $34,965 $1,000 $35,965 $23,902 $4,628 $28,530
Industrial and Infrastructure Products 7,169 22,160 29,329 34,634 — 34,634
Unallocated Corporate Expenses (20,654 ) — (20,654 ) (18,275 ) — (18,275 )
Consolidated income $21,480 $23,160 $44.,640 $40,261 $4,628 $44,889

Our Residential Products segment generated an operating margin of 8.9% during 2013 compared to a operating
margin of 6.4% during 2012. Excluding the impairment charges of $1.0 million for 2013 and $4.6 million for 2012,
the Residential Products segment generated operating income of $36.0 million or 9.1% of sales in 2013 compared to
$28.5 million or 7.6% of sales for 2012, an increase of $7.5 million, or 26.3%. While the segment had a modest
increase resulting from acquisitions, the majority of the increase resulted from improved performance from our West
Coast operations leading to lower restructuring and inventory charges in the 2013 period compared to the prior year.
The 2012 period included costs to consolidate certain of our West Coast locations with similar products and market
characteristics and was largely completed by early 2013.

Our Industrial and Infrastructure Products segment generated an operating margin of 1.6% during 2013 compared to
an operating margin of 8.3% during 2012. Excluding the impairment charges of $22.2 million, the Industrial and
Infrastructure segment generated operating income of $29.3 million or 6.8% of sales in 2013 compared to operating
income of $34.6 million or 8.3% of sales for 2012, a decrease of $5.3 million, or 15.3%. Despite an increase in
operating income due to acquisitions, this increase was more than offset by a less favorable alignment of material
costs to customer selling prices.

Corporate expenses increased $2.4 million, or 13.0% for 2013 from $18.3 million for 2012 to $20.7 million for 2013.
The increase was primarily the result of an increase in variable performance based compensation of $2.6 million due
to stronger performance of the Company's stock price which increased the value of deferred salary and previously
earned bonuses.

Interest expense increased $3.9 million, or 21.0%, to $22.5 million for 2013 from $18.6 million for 2012. The
significant increase in expense resulted from the redemption of the $204.0 million of the 8% Notes in the first quarter
of 2013. In connection with this transaction, the Company recorded a charge of approximately $7.2 million, which
included $3.7 million for the prepayment premium paid to holders of the 8% Notes, $2.2 million to write-off deferred
financing fees and $1.3 million for the unamortized original issue discount related to the 8% Notes. The $7.2 million
charge was partially offset by lower interest expense of approximately $3.4 million resulting from the lower coupon
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rate on the $210.0 million 6.25% Notes issued in the first quarter of 2013 as compared to the 8% Notes. During 2013
and 2012, no amounts were outstanding under our revolving credit facility.

We recognized a provision for income taxes of $4.8 million for 2013, an effective tax rate of -576.6%, compared with
a provision for income taxes of $9.5 million, an effective tax rate of 42.9% for 2012. The difference between the
Company's recorded charge for 2013 and the benefit that would result from applying the U.S. statutory rate of 35% is
primarily attributable to the tax impact of the non-deductible goodwill impairment recognized during the year and
state taxes. This impact is partially
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offset by the reversal of a $2.3 million valuation allowance for certain state deferred tax assets. The valuation reversal
includes operating losses that were no longer needed based on three years of cumulative profit and can be applied
toward current and future earnings. The effective tax rate for 2012 exceeded the U.S. federal statutory rate due to state
taxes and non-deductible permanent differences, including the effect of a non-deductible intangible asset impairment
charge.

Outlook

During 2014, our modest revenue growth was primarily the result of demand for postal products that supported
centralized mail delivery initiatives, partially offset set by lower sales of transportation infrastructure products.

We anticipate overall sales growth of low single digits in 2015 over 2014. We expect market conditions to improve
modestly for residential housing with industrial and transportation infrastructure markets being equivalent to 2014.
Headwinds for 2015 revenue growth are expected from: the effects of lower commodity costs on the selling prices of
certain industrial products as well as affecting order rates for new projects in oil and gas markets; a continuing weak
environment for broad-based price increases by which to offset inflationary costs; and the continuing uncertainty of
federal government funding beyond May 31, 2015 for U.S. transportation projects.

We anticipate increased profitability in 2015 compared to the prior year. Aided by modest revenue growth, 2015 profit
increases are expected from the incremental benefit of cost reduction actions completed in 2014 in overhead staffing,
sales channel adjustments, and a facility closure along with 2015 productivity initiatives and other actions.

With modest margin expansion on full year consolidated sales growth, we expect earnings per share for 2015 in the
range of $0.53 to $0.63. This compares to loss of $2.63 per share for 2014, or an adjusted earnings per share of $0.47,
which excludes the 2014 impairment loss of $3.09 per share.

Liquidity and Capital Resources

General

Our principal capital requirements are to fund our operations with working capital, the purchase of capital
improvements for our business and facilities, and to fund acquisitions. We will continue to invest in growth
opportunities as appropriate while continuing to focus on working capital efficiency and profit improvement
opportunities to minimize the cash invested to operate our business. We have successfully generated positive cash
flows from operating activities during the past three years which have funded our capital requirements and assisted in
the funding of our recent acquisitions as noted below in the “Cash Flows” section of Item 7 of this Annual Report on
Form 10-K. We generated positive operating cash flows during these periods despite the continued challenging
economic conditions our business faced. In the future, we expect to continue profitable growth and sustain strong
working capital management which will generate positive operating cash flow.

On October 11, 2011, we entered into the Senior Credit Agreement which includes a $200 million revolving credit
facility and provides Gibraltar with access to capital and improved financial flexibility. As of December 31, 2014, our
liquidity of $209.0 million consisted of $110.6 million of cash and $98.4 million of availability under our revolving
credit facility as compared to liquidity of $199.8 million as of December 31, 2013. We believe that availability of
funds under our Senior Credit Agreement together with the cash generated from operations should be sufficient to
provide the Company with the liquidity and capital resources necessary to support our principal capital requirements
during the next twelve months.

Our Senior Credit Agreement provides the Company with liquidity and capital resources for use by our U.S.
operations. Historically, our foreign operations have generated cash flow from operations sufficient to invest in
working capital and fund their capital improvements. As of December 31, 2014, our foreign subsidiaries held $19.1
million of cash. We believe cash held by our foreign subsidiaries provides our foreign operations with the necessary
liquidity to meet future obligations and allows the foreign business units to reinvest in their operations. These cash
resources could eventually be used to grow our business internationally through transactions similar to our 2012
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acquisition of the Western Canadian bar grating business. Repatriation of this cash for domestic purposes could result
in significant tax consequences.

Over the long-term, we expect that future obligations, including strategic business opportunities such as acquisitions,
may be financed through a number of sources, including internally available cash, availability under our revolving
credit facility, new debt financing, the issuance of equity securities, or any combination of the above. Potential
acquisitions are evaluated on the basis of our ability to enhance our existing products, operations, or capabilities, as
well as provide access to new products, markets, and customers and improve shareholder value. Our 2012 and 2013
acquisitions were funded by cash on hand.
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Cash Flows
The following table sets forth selected cash flow data for the years ended December 31 (in thousands):

2014 2013
Cash provided by (used in):
Operating activities of continuing operations $32,583 $60,304
Investing activities of continuing operations (17,022 ) (7,866 )
Financing activities of continuing operations (322 ) (2,689 )
Discontinued operations 41 ) (9 )
Effect of exchange rate changes (1,627 ) (729 )
Net increase in cash and cash equivalents $13,571 $49.011

During the year ended December 31, 2014, net cash provided by continuing operations totaled $32.6 million,
primarily driven by non-cash net charges totaling $129.6 million that included depreciation, amortization, deferred
income taxes, stock compensation, and an intangible asset impairment, partially offset by loss from continuing
operations of $81.8 million. Net cash provided by continuing operations for 2013 was $60.3 million and was primarily
driven by non-cash net charges totaling $63.5 million that included depreciation, amortization, deferred income taxes,
stock compensation, and an intangible asset impairment, partially offset by loss from continuing operations of $5.6
million.

During the year ended December 31, 2014, the Company increased its investment in working capital and other net
assets from December 31, 2013 resulting in $15.2 million of cash outflow. Cash flow invested in working capital and
other net assets included $14.3 million and $8.6 million increases in accounts receivable and inventory, respectively,
partially offset by a $11.2 million increase in accounts payable. The increase in accounts receivable was a result of
increased sales volume. Inventory and accounts payable increased due to increased manufacturing activity. The
increase in other current assets and other assets of $2.5 million was largely due to the timing of prepaid payments and
purchase of foreign currency options. During the year ended December 31, 2013, cash flow invested in working
capital and other net assets included $8.4 million increase in accrued liabilities partially offset by a $5.0 million
increase in inventory and $1.0 million increase in accounts receivable.

Net cash used in investing activities of continuing operations for 2014 of $17.0 million was primarily due to capital
expenditures of $23.3 million partially offset by $6.0 million received from the sale of two properties. Net cash used
in investing activities of continuing operations for 2013 of $7.9 million primarily consisted of $5.5 million for the
2013 acquisition of solar-powered ventilation assets and $14.9 million of capital expenditures, partially offset by the
sale of a property.

Net cash used in financing activities for 2014 of $0.3 million was the result of the purchase of treasury stock of $0.6
million and $0.4 million in long term debt payments, partially offset by the proceeds from the issuance of common
stock of $0.6 million. Net cash used in financing activities for 2013 of $2.7 million was primarily the result of
redemption of the $204.0 million 8% Notes along with the $3.7 million payment of the note redemption fees and $3.9
million in payments of deferred financing fees. These cash outflows were offset by proceeds from the issuance of the
$210.0 million 6.25% Notes.

Senior Credit Agreement and Senior Subordinated Notes

Borrowings under the Senior Credit Agreement are secured by the trade receivables, inventory, personal property and
equipment, and certain real property of the Company’s significant domestic subsidiaries. The Senior Credit Agreement
provides for a revolving credit facility and letters of credit in an aggregate amount that does not exceed the lesser of
(i) $200 million or (ii) a borrowing base determined by reference to the trade receivables, inventories, and property,
plant, and equipment of the Company’s significant domestic subsidiaries. The Senior Credit Agreement provides
Gibraltar with flexibility by allowing us to request additional financing from the lenders to increase the revolving
credit facility to $250 million. The Senior Credit Agreement also provided Gibraltar with a commitment to enter into a
term loan subject to conditions that subsequently the Company decided not to satisfy. The Senior Credit Agreement is
committed through October 10, 2016.
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Borrowings under the Senior Credit Agreement bear interest at a variable interest rate based upon the London
Interbank Offered Rate (LIBOR) plus an additional margin of 2.0% to 2.5%, based on the amount of borrowings
available to Gibraltar. The Senior Credit Agreement also carries an annual facility fee of 0.375% on the undrawn
portion of the facility and fees on outstanding letters of credit which are payable quarterly.
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As of December 31, 2014, we had $98.4 million of availability under the Senior Credit Agreement and outstanding
letters of credit of $20.4 million. Only one financial covenant is contained within the Senior Credit Agreement, which
requires us to maintain a fixed charge ratio (as defined in the agreement) of 1.25 to 1.00 or higher on a trailing
four-quarter basis at the end of each quarter. As of December 31, 2014, we were in compliance with the minimum
fixed charge coverage ratio covenant. Management expects to be in compliance with the fixed coverage ratio covenant
throughout the next twelve months. No amounts were outstanding under our revolving credit facility during 2014 or
2013.

On January 31, 2013, the Company issued $210.0 million of 6.25% Senior Subordinated Notes (6.25% Notes) due
February 1, 2021. In connection with the issuance of the 6.25% Notes, on January 16, 2013 the Company initiated a
tender offer to purchase the outstanding $204.0 million of 8% Senior Subordinated Notes (8% Notes) due in 2015.
Simultaneously with the closing of the sale of the 6.25% Notes on January 31, 2013, the Company purchased the
tendered 8% Notes. The 8% Notes that were not tendered and purchased were called for redemption. In connection
with the purchase and subsequent redemption, the Company satisfied and discharged its obligations under the 8%
Notes as of January 31, 2013. The terms of the indenture for our 6.25% Notes do not fully prohibit us or our
subsidiaries from incurring additional debt. The provisions of the 6.25% Notes include, without limitation, restrictions
on indebtedness, liens, and distributions from restricted subsidiaries, asset sales, affiliate transactions, dividends, and
other restricted payments. Dividend payments are subject to annual limits of the greater of $0.25 per share or $25
million. The 6.25% Notes are redeemable at the option of the Company, in whole or in part, at any time on or after
February 1, 2017, at the redemption price (as defined in the Senior Subordinated 6.25% Notes Indenture). The
redemption prices will be 103.13%, and 101.56% of the principal amount thereof if the redemption occurs during the
12-month periods beginning February 1, of the years 2017 and 2018, respectively, and 100% of the principal amount
thereof on and after February 1, 2019, in each case plus accrued and unpaid interest to the applicable redemption date.
In addition, prior to February 1, 2016, the Company may redeem up to 35% of the aggregate principal amount of the
Notes with the net cash proceeds of certain equity offerings by the Company at a redemption price of 106.25% of the
principal amount thereof, plus accrued and unpaid interest to the redemption date. In the event of a Change in Control
(as defined in the Senior Subordinated 6.25% Notes Indenture), each holder of the 6.25% Notes may require the
Company to repurchase all or a portion of such holder’s 6.25% Notes at a purchase price equal to 101% of the
principal amount thereof.

Each of our significant domestic subsidiaries has guaranteed the obligations under the Senior Credit Agreement. The
Senior Credit Agreement contains other provisions and events of default that are customary for similar agreements
and may limit our ability to take various actions. The Senior Subordinated 6.25% Notes Indenture also contains
provisions that limit additional borrowings based on the Company’s consolidated coverage ratio.

Off Balance Sheet Arrangements

The Company does not have any off balance sheet arrangements, other than operating leases, that have or are
reasonably likely to have a current or future material effect on our financial condition, changes in financial condition,
revenues or expenses, results of operations, liquidity, capital expenditures, or capital resources.
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Contractual Obligations
The following table summarizes by category our Company’s expected future cash outflows associated with contractual
obligations in effect at December 31, 2014 (in thousands):

Payments Due by Period

Contractual Obligation Total Less than One to Three Three to More Than

One Year Years Five Years Five Years
Fixed rate debt $210,000 $— $— $— $210,000
Interest on fixed rate debt 79,844 13,125 26,250 26,250 14,219
Operating lease obligations 42,739 10,612 16,273 9,297 6,557
Pension and other post-retirement 7,249 1.405 1522 1.410 2.912
payments
Management stock purchase plan 1 6,889 1,676 2,634 2,528 51
Variable rate debt (including interest) 2 3,623 405 808 806 1,604
Performance stock unit awards 3,877 2,411 1,466 — —
Other 1,742 878 593 271 —
Total $355,963 $30,512 $49,546 $40,562 $235,343

Includes amounts due to retired participants of the Management Stock Purchase Plan (MSPP). Excludes the future
payments due to active participants of the MSPP, which represents a liability of $9.6 million as of December 31,
2014. The timing of future payments to active participants cannot be accurately estimated as we are uncertain of
when active participants’ service to the Company will terminate.

2 Calculated using the interest rate in effect of 0.14% at December 31, 2014.

Critical Accounting Policies

The preparation of the financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make decisions based upon estimates, assumptions, and factors it considers
relevant to the circumstances. Such decisions include the selection of applicable principles and the use of judgment in
their application, the results of which could differ from those anticipated.

A summary of the Company’s significant accounting policies are described in Note 1 of the Company’s consolidated
financial statements included in Item 8 of this Annual Report on Form 10-K.

Our most critical accounting policies include:

1

valuation of accounts receivable, which impacts selling, general, and administrative expense;

valuation of inventory, which impacts cost of sales and gross margin;

the allocation of the purchase price of acquisitions to the fair value of acquired assets and liabilities, which impacts
our depreciation and amortization costs;

the assessment of recoverability of depreciable and amortizable long-lived assets, which impacts the impairment of
long-lived assets;

the assessment of recoverability of goodwill and other indefinite-lived intangible assets, which impacts the
impairment of goodwill and intangible assets;

accounting for income taxes and deferred tax assets and liabilities, which impact the provision for income taxes; and,
accounting for derivatives and hedging activities, which impact other income (expense), other comprehensive income.
Management reviews these estimates, including the allowance for doubtful accounts and inventory reserves, on a
regular basis and makes adjustments based on historical experience, current conditions, and future expectations.
Management believes these estimates are reasonable, but actual results could differ from these estimates.

Valuation of Accounts Receivable

Our accounts receivable represent those amounts that have been billed to our customers but not yet collected. As of
December 31, 2014 and 2013, allowances for doubtful accounts of $4.3 million and $4.8 million were recorded, or

approximately 4% and 5% of gross accounts receivable for both periods, respectively. We record an allowance for
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accounts based on the portion of those accounts receivable that we believe are potentially uncollectible based on
various factors, including experience, creditworthiness of customers, and current market and economic conditions. If
the financial condition of customers were to deteriorate, resulting in impairment of their ability to make payments,
additional allowances may be required. Changes in judgments on these factors could impact the timing of costs
recognized.

Valuation of Inventories

We record our inventories at the lower of cost or market. We determine the cost basis of our inventory on a first-in,
first-out basis using a standard cost methodology that approximates actual cost. On a regular basis, we calculate an
estimated market value of our inventory, considered to be the prevailing selling price for the inventory less the cost to
complete and sell the product. We compare the current carrying value of our inventory to the estimated market value
to determine whether a reserve to value inventory at the lower of cost or market is necessary. We recorded
insignificant charges during the three year period ended December 31, 2014 to value our inventory at the lower of cost
or market.

We regularly review inventory on hand and record provisions for excess, obsolete, and slow-moving inventory based
on historical and current sales trends. We recorded reserves for excess, obsolete, and slow-moving inventory of $5.6
million at both December 31, 2014 and 2013, or approximately 4% and 5% of gross inventories for 2014 and 2013,
respectively. Changes in product demand and our customer base may affect the value of inventory on hand, which
may require higher provisions for obsolete inventory.

Accounting for Acquired Assets and Liabilities

When we acquire a business, we allocate the purchase price to the assets acquired and liabilities assumed in the
transaction at their respective estimated fair values. We record any premium over the fair value of net assets acquired
as goodwill. Significant judgment is necessary to determine the fair value of the purchase price. The allocation of the
purchase price involves judgments and estimates both in characterizing the assets and in determining their fair value.
The way we characterize the assets has important implications, as long-lived assets with definitive lives, for example,
are depreciated or amortized, whereas goodwill is tested annually for impairment, as explained below.

With respect to determining the fair value of the purchase price, the most subjective estimates involve valuations of
contingen