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Explanation of Responses:

*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).
*#*  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

Stock options were granted under the 2014 Equity Incentive Plan and vest in 25% increments on 12/31/18, 12/31/19, 12/31/20 and

M 12/31/21.

Stock options were granted on July 28, 2016 under the NVR, Inc. 2014 Equity Incentive Plan and are subject to the achievement of a
performance metric based on the Company's return on capital performance during the three-year period from 2016 through 2018.

(2) Effective March 11, 2019, it was determined by the Compensation Committee of the Board of Directors that the Company had achieved
the required return on capital performance metric for the three-year performance period. Vesting for these stock options is now solely
contingent upon the director's continued service.
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