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The terms of the Restricted Stock Award Agreement governing the grant to Mrs. Militello of 420 shares of restricted stock on February
15, 2011 provided that the award generally vests 100% on the one-year anniversary of the award but that upon a resignation from the

(1) board, a pro-rata portion of the award would be based upon the number of months served during that one-year period. Accordingly, upon
Mrs. Militello's resignation from the board on October 31, 2011, 350 shares of restricted stock became vested and the remaining 70 shares
were forfeited back to the Company.

This number also reflects shares aquired under the Evans Bancorp, Inc. Dividend Reinvestment Plan as follows: 19.6959 shares on April
4, 2011 and 23.0549 shares on October 4, 2011.

Note: File three copies of this Form, one of which must be manually signed. If space provided is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.

2

Reporting Owners 2



