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[ ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

[ ] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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Section 1 — Registrant’s Business and Operations

ITEM 1.01 — Entry into a Material Definitive Agreement

On March 29, 2016, The Eastern Company executed an Employment Agreement (the “Agreement”) with the Company’s
President and Chief Executive Officer, August M. Vlak, effective as of January 1, 2016. A copy of the Employment
Agreement is attached as Exhibit 99.

On March 11, 2016, the Compensation Committee also recommended and the Board of Directors approved an
incentive compensation plan for Mr. August Vlak, President & Chief Executive Officer. Mr. Vlak is eligible for an
annual bonus, which is 80% based on the Company’s earnings per share performance and 20% based on the Company’s

working capital performance. In addition, Mr. Vlak is eligible to participate in the Company’s new long-term incentive
plan which was adopted on March 11, 2016.

Section 5 — Corporate Governance and Management
ITEM 5.02 — (e) Compensatory Arrangements of Certain Officers

On March 29, 2016, the Company executed an Employment Agreement with August M. Vlak, the Company’s
President and Chief Executive Officer. See Item 1.01 above.

Section 9 — Financial Statements and Exhibits
ITEM 9.01 - (d) Exhibits

(99) Employment Agreement, effective as of January 1, 2016, between The Eastern Company and August M. Vlak,
the Company’s President and Chief Executive Officer, executed on March 29, 2016.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned, hereunto duly authorized.

The Eastern Company

Date: March 30, 2016 /s/John L. Sullivan IIT
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John L. Sullivan IIT
Vice President and Chief Financial Officer



