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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended December 31, 2018

Commission file number: 001-32550

WESTERN ALLIANCE BANCORPORATION
(Exact name of registrant as specified in its charter)

Delaware 88-0365922

(State or other jurisdiction of (I.R.S. Employer

incorporation or organization) Identification No.)

One E. Washington Street Suite 1400, Phoenix, AZ 85004

(Address of principal executive offices) (Zip Code)

(602) 389-3500

(Registrant’s telephone number, including area code)

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Common Stock, $0.0001 Par Value New York Stock Exchange

6.25% Subordinated Debentures due 2056 New York Stock Exchange
Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities

Act. Yesy No ~

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act. Yes " No y

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes y No ~
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files). Yes y No ~

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this
chapter) is not contained herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or
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information statements incorporated by reference in Part III of this Form 10-K or any amendment to this

Form 10-K. ~

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company, or emerging growth company. See the definitions of “large accelerated filer,”
"accelerated filer" "smaller reporting company," and "emerging growth company" in Rule 12b-2 of the Exchange Act.
Large accelerated filer y Accelerated filer -

Non-accelerated filer = Smaller reporting company

Emerging growth company
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the
Exchange Act.
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act). Yes © Noy
The aggregate market value of the registrant’s voting stock held by non-affiliates was approximately $5.55 billion
based on the June 30, 2018 closing price of said stock on the New York Stock Exchange ($56.61 per share).
As of February 22, 2019, Western Alliance Bancorporation had 105,296,854 shares of common stock outstanding.
Portions of the registrant’s definitive proxy statement for its 2019 Annual Meeting of Stockholders are incorporated by
reference into Part III of this report.
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PART 1

Forward-Looking Statements

Certain statements contained in this Annual Report on Form 10-K for the fiscal year ended December 31, 2018 (this
“Form 10-K”) are “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of
1995 (the “Reform Act”). Statements that constitute forward-looking statements within the meaning of the Reform Act
are generally identified through the inclusion of words such as “aim,” “anticipate,” “believe,” “drive,” “estimate,” “expect,”
“expressed confidence,” “forecast,” “future,” “goals,” “guidance,” “intend,” “may,” “opportunity,” “plan,” “position,” “potenti
seek,” “should,” “strategy,” “target,” “will,” “would” or similar statements or variations of such words and other similar
expressions. All statements other than historical fact are “forward-looking statements” within the meaning of the Reform
Act, including statements that are related to or are dependent on estimates or assumptions relating to expectations,
beliefs, projections, future plans and strategies, anticipated events or trends and similar expressions that are not
historical facts. These forward-looking statements reflect the Company's current views about future events and

financial performance and involve certain risks, uncertainties, assumptions, and changes in circumstances that may
cause the Company's actual results to differ significantly from historical results and those expressed in any
forward-looking statement. Factors that may cause actual results to differ materially from those contemplated by such
forward-looking statements include, but are not limited to, those described in “Risk Factors” in Item 1A of this Form
10-K. Forward-looking statements speak only as of the date they are made and the Company undertakes no obligation

to publicly update or revise any forward-looking statements included in this Form 10-K or to update the reasons why
actual results could differ from those contained in such statements, whether as a result of new information, future

events or otherwise, except to the extent required by federal securities laws. In light of these risks, uncertainties and
assumptions, the forward-looking events discussed in this Form 10-K might not occur, and you should not put undue
reliance on any forward-looking statements.
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GLOSSARY OF ENTITIES AND TERMS
The acronyms and abbreviations identified below are used in various sections of this Form 10-K, including
"Management's Discussion and Analysis of Financial Condition and Results of Operations," in Item 7 and the
Consolidated Financial Statements and the Notes to Consolidated Financial Statements in Item 8 of this Form 10-K.

ENTITIES / DIVISIONS:

ABA Alliance Bank of Arizona

BON Bank of Nevada

Bridge Bridge Bank

Company Western Alliance Bancorporation and subsidiaries

CSI CS Insurance Company

FIB First Independent Bank

HFF Hotel Franchise Finance

TERMS:

AFS Available-for-Sale

ALCO Asset and Liability Management Committee

ALLL Allowance for Loan and Lease Losses

AOCI Accumulated Other Comprehensive Income

ASC Accounting Standards Codification

ASU Accounting Standards Update

ATM At-the-Market

Basel Committee Basel Committee on Banking Supervision

Basel III Banking Supervision's December 2010 final capital
framework

BHCA Bank Holding Company Act of 1956

BOD Board of Directors

BOLI Bank Owned Life Insurance

CAMELS CaplFal Ade.qua.lcy, Assets., Management Capability,
Earnings, Liquidity, Sensitivity

. The FRB, the OCC, and the FDIC 2013 approved final

Capital Rules
rules

CCO Chief Credit Officer

CDARS Certificate Deposit Account Registry Service

CDO Collateralized Debt Obligation

CECL Current Expected Credit Loss

CEO Chief Executive Officer

CET1 Common Equity Tier 1

CFO Chief Financial Officer

HOA Services

LVSP

TPB

WA PWI
WAB or Bank
WABT

WAL or Parent

FRA
FRB
FvVO

GAAP
GLBA
GSE

HFI
HTM

ICS
IRC
ISDA

LIBOR

LIHTC

MBS

MOU

NBL
NOL
NPV
NYSE

oCC

OCI

Homeowner Associations
Services

Las Vegas Sunset
Properties

Torrey Pines Bank
Western Alliance Public
Welfare Investments, LLC
Western Alliance Bank
Western Alliance Business
Trust

Western Alliance
Bancorporation

Federal Reserve Act
Federal Reserve Bank
Fair Value Option

U.S. Generally Accepted
Accounting Principles
Gramm-Leach-Bliley Act
Government-Sponsored
Enterprise

Held for Investment
Held-to-Maturity

Insured Cash Sweep
Service

Internal Revenue Code
International Swaps and
Derivatives Association
London Interbank Offered
Rate

Low-Income Housing Tax
Credit

Mortgage-Backed
Securities

Memorandum of
Understanding

National Business Lines
Net Operating Loss

Net Present Value

New York Stock Exchange
Office of the Comptroller
of the Currency

Other Comprehensive
Income



CFPB
CLO
CMO

COSO
CRA
CRE

DIF
Dodd-Frank Act
EGRRCPA

EPS
EVE
Exchange Act

FASB

FCRA

FDIA
FDIC

FHLB

FICO

Edgar Filing: WESTERN ALLIANCE BANCORPORATION - Form 10-K

Consumer Financial Protection Bureau
Collateralized Loan Obligation
Collateralized Mortgage Obligation

Committee of Sponsoring Organizations of the
Treadway Commission
Community Reinvestment Act

Commercial Real Estate

FDIC's Deposit Insurance Fund

The Dodd-Frank Wall Street Reform and Consumer
Protection Act of 2010

The Economic Growth, Regulatory Relief, and
Consumer Protection Act

Earnings per share
Economic Value of Equity

Securities Exchange Act of 1934, as amended
Financial Accounting Standards Board

Fair Credit Reporting Act of 1971

Federal Deposit Insurance Act
Federal Deposit Insurance Corporation

Federal Home Loan Bank

The Financing Corporation

OFAC
OREO
OTTI

PCI
PPNR
SBA

SBIC

SBLF

SEC

SERP
SLC
SOFR

SSAE

TDR

TEB
TSR

USDA

XBRL

Office of Foreign Asset
Control

Other Real Estate Owned
Other-than-Temporary
Impairment

Purchased Credit Impaired

Pre-Provision Net Revenue
Small Business
Administration

Small Business Investment
Company

Small Business Lending
Fund

Securities and Exchange
Commission

Supplemental Executive
Retirement Plan

Senior Loan Committee
Secured Overnight
Funding Rate

Statement on Standards for
Attestation Engagements
Troubled Debt
Restructuring

Tax Equivalent Basis

Total Shareholder Return
United States Department
of Agriculture

eXtensible Business
Reporting Language
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Item 1. Business.

Organization Structure and Description of Services

WAL is a bank holding company headquartered in Phoenix, Arizona, incorporated under the laws of the state of
Delaware. WAL provides a full spectrum of deposit, lending, treasury management, international banking, and online
banking products and services through its wholly-owned banking subsidiary, WAB.

WAB operates the following full-service banking divisions: ABA, BON, Bridge, FIB, and TPB. The Company also
serves business customers through a national platform of specialized financial services. In addition, the Company has
two non-bank subsidiaries, LVSP, which holds and manages certain OREO properties and a captive insurance
company formed and licensed under the laws of the State of Arizona, CSI. CSI was established as part of the
Company's overall enterprise risk management strategy.

WAL also has eight unconsolidated subsidiaries used as business trusts in connection with issuance of trust-preferred
securities as described in "Note 9. Qualifying Debt" in Item 8 of this Form 10-K.

Bank Subsidiary

At December 31, 2018, WAL has the following bank subsidiary:

Bank Name Headquarters Number of Location Cities Total Net Deposits
Locations Assetdlionsl.oans

Western Phoenix, 47 Arizona: Chandler, Flagstaff, Gilbert, $23,138.4 $17,557.9 $19,496.3

Alliance Bank Arizona Mesa, Phoenix, Scottsdale, and Tucson



