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Reporting Owners

. Relationships
Reporting Owner Name / Address
Director 10% Owner  Officer Other

ALLISON JOHN W

P.O. BOX 966 X X Chairman and CEO
CONWAY, AR 72033
Signatures

/s/John W. Allison by Rachel

Starkey 09/23/2008

**Signature of Reporting Person Date

Explanatlon of Responses:

If the form is filed by more than one reporting person, see Instruction 4(b)(v).
**  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).
(1) The option is exercisable in five equal annual installments beginning on January 18, 2009.

The option is exercisable in five equal annual installments and expires 10 years from the exercisable date, therefore the first installment
became exercisable on December 31, 2000 and expires on December 31, 2010.

2

The option is exercisable in five equal annual installments and expires 10 years from the exercisable date, therefore the first installment
became exercisable on December 31, 2001 and expires on December 31, 2011.

3

The option is exercisable in five equal annual installments and expires 10 years from the exercisable date, therefore the first installment
became exercisable on December 31, 2002 and expires on December 31, 2012.

C))

The option is exercisable in five equal annual installments and expires 10 years from the exercisable date, therefore the first installment
became exercisable on December 31, 2003 and expires on December 31, 2013.

C))
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The option is exercisable in five equal annual installments and expires 10 years from the exercisable date, therefore the first installment
became exercisable on December 31, 2004 and expires on December 31, 2014.

The option is exercisable in five equal annual installments and expires 10 years from the exercisable date, therefore the first installment
became exercisable on December 31, 2005 and expires on December 31, 2015.

1,309 options have an expiration date of December 31, 2013 and 1,571 options have an expiration date of December 31, 2014. The
remaining 6,282 options vested on January 1, 2005 with an expiration date of January 1, 2015.

The option is exercisable in two equal annual installments beginning on January 19, 2008.

2,090 options have an expiration date of 12/31/2009 and 836 options have an expiration date of 3/31/2011. The remaining 146 options
have an expiration date of 3/20/2012.

The option is exercisable in five equal annual installments beginning on January 10, 2009.
Includes 1208.7037 shares acquired through the Home BancShares, Inc. Dividend Reinvestment Plan since the last filing.

The reporting person received shares as a result of the Company declaring an 8% stock dividend to shareholders of record as of August
13, 2008 and made payable on August 27, 2008.

The exercise price decreased as a result of the Company declaring an 8% stock dividend to shareholders of record as of August 13, 2008
and made payable on August 27, 2008.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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