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/s/ Richard A. Buckheim by LaMonica
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**Signature of Reporting Person Date

Explanation of Responses:
*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).
*%  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

The Company exercised its right to convert all outstanding Class B Preferred Stock effective August 1, 2006 at a conversion rate of three
shares of common stock for every one share of Class B Preferred Stock. This stock has no expiration date. Upon the conversion, the Class
B Preferred Stock options also converted into three common option shares for every one Class B preferred stock option with an exercise
price of $6.14.

@

Options were granted by Marine Bancorp. Upon merger with Home BancShares on 6/1/2005, these options became 100% vested.
However, prior to the merger, 645 options were vested with an expiration date of 12/31/2009 and 251 options were vested with an

(2) expiration date of 3/31/2011. The remaining 52 options were vested on 6/1/05 with an expiration date of 3/31/2011. Upon conversion,
1,935 options have an expiration of 12/31/2009, 753 options have an expiration of 3/31/2011 and 156 options vested on 6/1/05 with an
expiration date of 3/31/2011.
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