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350 Legget Drive,
Ottawa, Ontario Canada K2K 2W7
(Address of principal executive offices) (Zip Code)

(613) 592-2122
(Registrant s telephone number, including area code)
N/A

(Former name, former address and former fiscal year, if changed since last report)

Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes x No ~

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during
the preceding 12 months (or for such shorter period that the registrant was required to submit and post such

files). Yes x No ~

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of large accelerated filer and smaller reporting company in Rule
12b-2 of the Exchange Act.

Large accelerated filer x Accelerated Filer

Non-accelerated filer ~ (do not check if a smaller reporting company) Smaller reporting company
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the
Act). Yes © No x

Indicate the number of shares outstanding of each of the issuer s classes of common stock, as of the last practicable
date:

As of July 29, 2016, there were 121,597,253 common shares outstanding.



Edgar Filing: MITEL NETWORKS CORP - Form 10-Q



Edgar Filing: MITEL NETWORKS CORP - Form 10-Q

PART I FINANCIAL INFORMATION

Item 1. Financial Statements.
MITEL NETWORKS CORPORATION

(incorporated under the laws of Canada)
CONSOLIDATED BALANCE SHEETS
(in U.S. dollars, millions)

(Unaudited)

ASSETS

Current assets:

Cash and cash equivalents

Accounts receivable (net of allowance for doubtful accounts of $17.6 and $17.9,
respectively)

Sales-type lease receivables (net) (note 4)

Inventories (net) (note 5)

Other current assets (note 6)

Non-current portion of sales-type lease receivables (net) (note 4)
Deferred tax asset

Property and equipment (net)

Identifiable intangible assets (net) (note 7)

Goodwill

Other non-current assets

LIABILITIES AND SHAREHOLDERS EQUITY
Current liabilities:

Accounts payable and accrued liabilities (note 8)
Current portion of deferred revenue

Current portion of long-term debt (note 10)

Long-term debt (note 10)

Long-term portion of deferred revenue
Deferred tax liability

Pension liability (note 11)

Other non-current liabilities

June 30,
2016

$ 612

258.3
8.7
91.6
87.4

507.2
17.9
174.9
52.5
353.4
658.6
10.5

$1,775.0

$ 266.7
105.1
5.2

377.0
590.7
36.9
19.8
150.8
33.9

December 31,
2015

$ 91.6

290.2
12.6
92.8
75.4

562.6
17.0
159.4
54.7
389.9
658.6
10.5

$ 1,852.7

$ 2494
112.3
11.7

373.4
633.6
40.1
28.2
126.6
35.8
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1,209.1 1,237.7
Commitments, guarantees and contingencies (note 12)
Shareholders equity:
Common shares, without par value unlimited shares authorized; issued and
outstanding: 121.5 and 120.8, respectively (note 13) 1,421.6 1,414.2
Warrants (note 14) 39.1 39.1
Additional paid-in capital 51.3 49.0
Accumulated deficit (752.5) (719.3)
Accumulated other comprehensive loss (193.6) (168.0)

565.9 615.0

$1,7750  $ 1,852.7

(The accompanying notes are an integral part of these unaudited interim consolidated financial statements)
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MITEL NETWORKS CORPORATION
(incorporated under the laws of Canada)
CONSOLIDATED STATEMENTS OF OPERATIONS
(in U.S. dollars, millions, except per share amounts)

(Unaudited)

Three Months Ended June 3ix Months Ended June 30

2016 2015 2016 2015

Revenues 307.2 276.9 583.3 525.0
Cost of revenues 135.0 127.2 263.3 2449
Gross margin 172.2 149.7 320.0 280.1
Expenses:
Selling, general and administrative 96.4 91.8 193.6 173.4
Research and development 40.6 34.0 77.4 60.9
Special charges and restructuring costs (note 16) 253 14.3 41.1 27.3
Amortization of acquisition-related intangible assets 18.1 194 37.0 33.5

180.4 159.5 349.1 295.1
Operating loss (8.2) (9.8) (29.1) (15.0)
Interest expense (9.8) (7.8) (19.8) (12.4)
Debt retirement and other debt costs (note 10) 0.4) (8.4) (1.7) 9.1
Other income (note 20) 1.4 5.1 0.7 20.5
Loss before income taxes (17.0) (20.9) (49.9) (16.0)
Current income tax recovery (expense) (1.1) (5.5 (3.2) (6.0)
Deferred income tax recovery (expense) 7.3 14.8 19.9 15.7
Net loss $ (108 $ (11.6) $ (332 $ (6.3)
Net loss per common share
Basic $ (.09 $ (0100 $ (©027) $ (0.06)
Diluted $ (009 $ (0100 $ (0279 $ (0.06)
Weighted-average number of common shares outstanding
(note 15)
Basic 121.3 113.7 121.2 107.0
Diluted 121.3 113.7 121.2 107.0

(The accompanying notes are an integral part of these unaudited interim consolidated financial statements)
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MITEL NETWORKS CORPORATION
(incorporated under the laws of Canada)
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
(in U.S. dollars, millions)

(Unaudited)

Three Months Ended June 3®ix Months Ended June 30
2016 2015 2016 2015
$ (10.8) $ @d16) $ (332 $ (6.3)

Other comprehensive income (loss):

Foreign currency translation adjustments (2.6) 4.3) (1.6) (27.4)
Pension liability adjustments (11.9) 11.2 (24.0) (14.4)

(14.5) 6.9 (25.6) (41.8)
Comprehensive loss (25.3) 4.7 (58.8) (48.1)

(The accompanying notes are an integral part of these unaudited interim consolidated financial statements)
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MITEL NETWORKS CORPORATION
(incorporated under the laws of Canada)
CONSOLIDATED STATEMENTS OF SHAREHOLDERS EQUITY
(in U.S. dollars, millions)

(Unaudited)

Balance at December 31, 2014

Comprehensive income (loss)
Exercise of stock options and vesting
of restricted stock units

Stock-based compensation

Balance at March 31, 2015

Comprehensive income (loss)
Exercise of stock options and vesting
of restricted stock units

Stock-based compensation

Issuance of shares (note 3)

Stock options issued as consideration
for the acquisition of Mavenir (note
3)

Balance at June 30, 2015

Comprehensive income (loss)
Exercise of stock options and vesting
of restricted stock units

Stock-based compensation

Balance at September 30, 2015

Comprehensive income (loss)
Exercise of stock options and vesting
of restricted stock units

Stock-based compensation

Common Shares
Number Amount Warrants Capital

Additional

Accumulated

Other

Total

Paid-in AccumulatébmprehensiSkareholders

Deficit Income (Loss) Equity

100.1 $12163 $ 39.1 $ 380 $ (698.6) $ (147.0) $ 447.8
5.3 (48.7) (43.4)

0.1 1.4 (0.6) 0.8
1.8 1.8

1002 $1217.7 $ 39.1 $ 392 $ (693.3) $ (1957) $ 407.0
(11.6) 6.9 4.7)

0.2 1.6 (1.2) 0.4
33 33

19.7 189.2 189.2
2.8 2.8

1201 $1,4085 $ 39.1 $ 441 $ (7049) $ (188.8) $ 598.0
(8.1) 3.9 4.2)

0.2 2.0 (1.4) 0.6
3.8 3.8

1203 $1,4105 $ 39.1 $ 465 $ (713.0) $ (184.9) $ 5982
(6.3) 16.9 10.6

0.5 3.7 (1.4) 23
3.9 3.9
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Balance at December 31, 2015 120.8 $1,4142 $ 39.1 $ 490 $ (7193) $ (168.0) $ 615.0

Comprehensive income (loss) (22.4) (11.1) (33.5)
Exercise of stock options and vesting

of restricted stock units 0.3 3.0 (2.8) 0.2

Stock-based compensation 4.3 43

Balance at March 31, 2016 121.1 $1,4172 $ 391 $ 505 $ (741.7) $ (179.1) $ 586.0

Comprehensive income (loss) (10.8) (14.5) (25.3)
Exercise of stock options and vesting

of restricted stock units 0.4 4.4 (3.1 1.3

Stock-based compensation 3.9 39

Balance at June 30, 2016 1215 $1,421.6 $ 391 $ 513 $ (7525 $ (1936) $ 5659

(The accompanying notes are an integral part of these unaudited interim consolidated financial statements)
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MITEL NETWORKS CORPORATION
(incorporated under the laws of Canada)
CONSOLIDATED STATEMENTS OF CASH FLOWS
(in U.S. dollars, millions)

(Unaudited)

Three Months Ended June Sik Months Ended June 30
2016 2015 2016 2015
CASH PROVIDED BY (USED IN)
Operating activities:
Net loss $ (108) $ (11.6) $ 332 $ (6.3)
Adjustments to reconcile net loss to net cash provided by (used
in) operating activities:

Amortization and depreciation 24.4 25.5 49.8 44.8

Stock-based compensation 3.9 3.3 8.2 5.1

Deferred income tax expense (recovery) (7.3) (14.8) (19.9) (15.7)
Non-cash portion of debt retirement and other debt costs

(note 10) 04 8.4 1.7 9.1

Non-cash movements in provisions (1.7) 0.2 (0.8) (0.7)
Change in non-cash operating assets and liabilities (note 18) (12.9) (12.9) 27.0 (17.1)
Net cash provided by (used in) operating activities 4.0) (1.9) 32.8 19.2

Investing activities:

Additions to property, equipment and intangible assets (2.3) (6.2) (7.3) (7.3)
Acquisitions, net of cash acquired (note 3) (343.7) (343.7)
Net cash used in investing activities 2.3) (349.9) (7.3) (351.0)
Financing activities:

Proceeds from issuance of long-term debt (note 10) 653.4 653.4

Repayment of senior credit facilities (note 10) (13.6) (279.1) (53.6) (304.1)
Repayment of acquired long-term debt (note 3) (30.4) (30.4)
Borrowings under the revolving credit facility 21.0 36.0

Repayments under the revolving credit facility (21.0) (36.0)

Payment of deferred financing costs and other debt costs (note

10) (17.2) (17.2)
Repayment of capital lease liabilities and other long-term debt (1.6) (1.8) (2.8) 3.9
Proceeds from issuance of common shares from option

exercises 1.3 04 1.5 1.2

Net cash provided by (used in) financing activities (13.9) 325.3 (54.9) 299.0

Effect of exchange rate changes on cash and cash equivalents 2.0) 1.7 (1.0) (2.5

10
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Net decrease in cash and cash equivalents (22.2) (24.8) (30.4) (35.3)
Cash and cash equivalents, beginning of period 83.4 100.8 91.6 111.3
Cash and cash equivalents, end of period $ 612 § 760 $ 612 $ 76.0

(Note 18 contains supplementary cash flow information)

(The accompanying notes are an integral part of these unaudited interim consolidated financial statements)

11
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MITEL NETWORKS CORPORATION
(incorporated under the laws of Canada)
NOTES TO THE UNAUDITED INTERIM CONSOLIDATED FINANCIAL STATEMENTS
For the three and six months ended June 30, 2016 and June 30, 2015
(in U.S. dollars, millions, except per share amounts)
1. BASIS OF PRESENTATION

These unaudited interim consolidated financial statements ( Interim Financial Statements ) have been prepared by Mitel
Networks Corporation ( Mitel or the Company ) in United States ( U.S. ) dollars and, unless otherwise stated, in
accordance with accounting principles generally accepted in the U.S. ( GAAP ) for interim financial statements.
Accordingly, the Interim Financial Statements do not include all information and footnotes normally included in

annual financial statements prepared in accordance with GAAP and the rules and regulations of the U.S. Securities

and Exchange Commission ( SEC ) for annual financial statements. In the opinion of management, the Interim
Financial Statements reflect all adjustments of a normal recurring nature that are necessary for a fair presentation of

the results for the interim periods presented.

These Interim Financial Statements and the accompanying notes should be read in conjunction with the annual
financial statements and notes thereto for each of the years ended December 31, 2015 and December 31, 2014, eight
months ended December 31, 2013 and year ended April 30, 2013 (the Annual Financial Statements ) contained in the
Company s report on Form 10-K filed with the SEC on February 29, 2016. The results of operations for the periods
presented are not necessarily indicative of the results to be expected for the full year or future periods.

2. SIGNIFICANT ACCOUNTING POLICIES

The Company s significant accounting policies at December 31, 2015 are described in note 2 to the Annual Financial
Statements.

Recently issued accounting pronouncements

Other than the accounting pronouncements below, there have been no recent accounting pronouncements that are
expected to have a significant effect on the consolidated financial statements.

Revenue recognition

In May 2014, the Financial Accounting Standards Board ( FASB ) issued Accounting Standards Update ( ASU )
2014-09 Revenue from Contracts with Customers to provide a single comprehensive model for entities to use in
accounting for revenue arising from contracts with customers. The ASU supersedes most current revenue recognition
guidance, including industry-specific guidance. In March 2016, the FASB issued ASU 2016-08, to clarify certain
guidance in ASU 2014-09 and in May 2016, the FASB issued ASU 2016-12 to provide narrow-scope improvements
and practical expedients to ASU 2014-09. In August 2015, the FASB issued ASU 2015-14 to amend the effective date
of ASU 2014-09. As a result, ASU 2014-09 becomes effective for the Company in the first quarter of 2018, with early
adoption permitted no earlier than the first quarter of 2017. The Company is currently evaluating the effect the
adoption of these ASUs will have on its consolidated financial statements, which could impact the timing and amounts
of revenue recognized.

12
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Leases

In February 2016, the FASB issued ASU 2016-02 Leases to increase transparency and comparability among
organizations by recognizing lease assets and lease liabilities on the balance sheet and disclosing key information
about leasing arrangements. For operating leases, the ASU requires a lessee to recognize a right-of-use asset and a
lease liability, initially measured at the present value of the lease payments, in its balance sheet. The ASU also
requires a lessee to recognize a single lease cost, calculated so that the cost of the lease is allocated over the lease
term, on a generally straight-line basis. The ASU is effective for the Company for fiscal years beginning after
December 15, 2018, including interim periods within those fiscal years. Early adoption is permitted. The Company is
currently evaluating the effect the adoption of this ASU will have on its consolidated financial statements.

13
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Stock-based compensation

In March 2016, the FASB issued ASU 2016-09 Compensation Stock Compensation to simplify and improve
accounting for stock-based compensation. The ASU, among other changes, allows for a policy election such that an
entity can continue to estimate forfeitures at the time of grant or can account for forfeitures as they occur. The
amendment becomes effective for the Company in the first quarter of 2017. Early adoption is permitted. The
Company is currently evaluating the effect the adoption of this ASU will have on its consolidated financial statements.

Credit losses on financial instruments

In June 2016, the FASB issued ASU 2016-13 Financial Instruments Credit Losses to improve information on credit
losses for financial assets and net investment in leases that are not accounted for at fair value through net income. The
ASU replaces the current incurred loss impairment methodology with a methodology that reflects expected credit

losses. The ASU is effective for the Company for fiscal years beginning after December 15, 2019, including interim
periods within those fiscal years. Early adoption is permitted beginning in fiscal years beginning after December 15,
2018. The Company is currently evaluating the effect the adoption of this ASU will have on its consolidated financial
statements.

3. ACQUISITIONS
a) Mavenir April 2015

On April 29, 2015, Mitel acquired Mavenir Systems, Inc. ( Mavenir ) (NYSE:MVNR), a global provider of
software-based networking solutions for mobile carriers. Mitel acquired all of the outstanding common shares of
Mavenir in exchange for $325.2 cash and 19.7 million Mitel shares. In addition, Mitel agreed to cash out all
in-the-money, vested Mavenir stock options and, in exchange for all out-of-the-money and unvested Mavenir stock
options, issue 2.5 million Mitel stock options with economically similar terms. In conjunction with the acquisition, the
Company completed a refinancing of its long-term senior debt, as described in note 10. The total consideration given
for the transaction was as follows:

April 29, 2015
Cash paid to Mavenir shareholders $ 325.2
Cash paid to Mavenir optionholders(! 28.1
Value of Mitel common shares issued to Mavenir
shareholders® 189.2
Value of Mitel options relating to past service issued to
Mavenir optionholders®) 2.8
Total consideration given $ 545.3

(1) Cash paid to Mavenir optionholders for vested, in-the-money options.

(2) Fair value of the 19.7 million Mitel common shares issued to Mavenir shareholders valued at $189.2 based on the
closing price of a Mitel common share on the NASDAQ stock market on April 28, 2015.

(3) In exchange for all unvested in-the-money Mavenir stock options and all vested and unvested out-of-the-money
Mavenir stock options, Mitel issued 2.5 million Mitel stock options with economically similar terms. Using a
Black-Scholes valuation with assumptions consistent with grants made in the normal course as described in note

14



Edgar Filing: MITEL NETWORKS CORP - Form 10-Q

16 to the Annual Financial Statements, the fair value of the 2.5 million stock options totaled $13.0. Based on the
vesting period of the original Mavenir stock options, $2.8 was determined to relate to past service and is
considered part of the total consideration. The remaining amount is recorded as stock-based compensation

expense by Mitel based on the vesting period.
Mavenir s results of operations are included in the results of operations of the combined entity from the date of

acquisition. The following unaudited pro-forma financial information presents the Company s consolidated financial
results as if the acquisition had occurred at the beginning of the period:

Three Months Ended Six Months Ended

June 30, 2015 June 30, 2015
Operations
Revenues $ 282.8 $ 557.0
Net loss $ (37.3) $ (65.4)
Net loss per share $ (0.31) $ (0.54)

15



Edgar Filing: MITEL NETWORKS CORP - Form 10-Q

These pro-forma results have been prepared for comparative purposes only and are not necessarily indicative of the
results of operations that actually would have resulted had the acquisition been effected at the beginning of the period
and are not necessarily representative of future results. The pro-forma results include the following adjustments:

Amortization of intangible assets that arose from the acquisition of $31.6 per year;

A reduction to revenue as a result of the valuation of the deferred revenue acquired being below Mavenir s
historical book value as well as the valuation of in-progress contracts. The reduction for the three and six
months ended June 30, 2015 was $0.1 and $2.3 (relating to the pro-forma period from January 1, 2015 to
April 29, 2015); and

A tax provision based on an estimated effective tax rate of nil as a result of previously unrecognized tax loss
carryforwards.
Additional details of the acquisition, including the allocation of the purchase price to the net assets acquired, are
included in note 3 to the Annual Financial Statements.

b) Tiger TMS June 2015

On June 1, 2015, Mitel acquired all of the outstanding equity of Tiger TMS ( Tiger ), a global provider of software,
cloud and applications-based solutions for the hospitality industry. Tiger recorded revenues of approximately $10.0

for the year ended December 31, 2014, which were primarily generated in Europe, the Middle East and the United
States. Total consideration for the acquisition was estimated to be $8.6. Tiger s results of operations are included in the
results of operations of the combined entity from the date of acquisition. Additional details of the acquisition,

including the allocation of the purchase price to the net assets acquired, are included in note 3 to the Annual Financial
Statements.

4. NET INVESTMENT IN SALES-TYPE LEASES

Net investment in sales-type leases represents the value of sales-type leases held in the U.S. and Europe. The
Company currently sells the rental payments due to the Company from some of the sales-type leases in the U.S. The
Company maintains reserves against its estimate of potential recourse for the balance of sales-type leases (recorded
net, against the receivable) and for the balance of sold rental payments remaining unbilled (recorded separately as a
lease recourse liability included in other non-current liabilities). The following table provides detail on the sales-type
leases:

June 30, 2016 December 31, 2015
Gross Allowance Net Gross Allowance Net

Lease balances included in accounts receivable $ 48 $ (0.8) $ 40 $ 56 $ (09 $ 4.7
Current portion of investment in sales-type leases 9.0 (0.3) 8.7 13.0 0.4) 12.6
Non-current portion of investment in sales-type

leases 18.3 (0.4) 17.9 17.5 0.5) 17.0
Total unsold sales-type leases (recorded as assets,

net, on the consolidated balance sheets) 32.1 (1.5) 30.6 36.1 (1.8) 34.3

16
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Sold rental payments remaining unbilled 43.9 (151 424 47.6 (19D 457

Total of sales-type leases unsold and sold $76.0 $ (3.0) $73.0 $837 $ (3.7 $80.0

(1) Allowance for sold rental payments is recorded as a lease recourse liability and included in other non-current
liabilities on the consolidated balance sheets.

A sale of rental payments represents the total present value of the payment stream on the sale of the rental payments to

third parties. For the three and six months ended June 30, 2016, the Company sold $5.0 and $8.9, respectively of

rental payments and recorded gains on sale of those rental payments of $0.7 and $1.4, respectively (three months and

six months ended June 30, 2015 sold $3.5 and $6.8, respectively and recorded gains of $0.7 and $1.2, respectively).

Sold rental payments remaining unbilled at the end of the period represents the total balance of leases that are not

included in the Company s consolidated balance sheets. The Company is compensated for administration and servicing

of rental payments sold.

17



Edgar Filing: MITEL NETWORKS CORP - Form 10-Q

Financing receivables

The Company considers its lease balances included in accounts receivable and its investment in sales-type leases to be
financing receivables. Additional disclosures on the credit quality of the Company s sold and unsold sales-type leases
and lease balances included in accounts receivable are as follows:

Aging Analysis as of June 30, 2016

1-90 days  Greater than
past 90 days past Total past Total sales-type

Not past due due due due leases
Lease balances included in accounts
receivable $ 2.5 $ 14 $ 0.9 $ 23 $ 4.8
Investment in sold and unsold sales-type
lease receivables 65.0 6.1 0.1 6.2 71.2
Total gross sales-type leases 67.5 7.5 1.0 8.5 76.0
Allowance (1.4) (0.8) (0.8) (1.6) (3.0)
Total net sales-type leases $  66.1 $ 6.7 $ 0.2 $ 69 $ 73.0

Aging Analysis as of December 31, 2015

1-90 days  Greater than
past 90 days past Total past Total sales-type

Not past due due due due leases
Lease balances included in accounts
receivable $ 3.1 $ 1.6 $ 0.9 $ 25 $ 5.6
Investment in sold and unsold sales-type
lease receivables 67.6 10.2 0.3 10.5 78.1
Total gross sales-type leases 70.7 11.8 1.2 13.0 83.7
Allowance (1.5) (1.1 (1.1 2.2) (3.7
Total net sales-type leases $ 692 $ 10.7 $ 0.1 $ 10.8 $ 80.0

Allowance for credit losses

The Company s allowance for credit losses is based on management s assessment of the collectability of customer
accounts. A considerable amount of judgment is required in order to make this assessment including a detailed
analysis of the aging of the lease receivables, the current creditworthiness of our customers and an analysis of
historical bad debts and other adjustments. If there is a deterioration of a major customer s creditworthiness or actual
defaults are higher than historical experience, the estimate of the recoverability of amounts due could be adversely
affected. The Company reviews in detail the allowance for doubtful accounts on a quarterly basis and adjusts the
allowance estimate to reflect actual portfolio performance and any changes in future portfolio performance
expectations.

18
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The following table shows the activity of the allowance for credit losses on sales-type leases:

Allowance for credit losses on sales-type leases, December 31, 2014
Write-offs

Allowance for credit losses on sales-type leases, December 31, 2015
Write-offs

Allowance for credit losses on sales-type leases, March 31, 2016
Write-offs

Recoveries

Provision

Allowance for credit losses on sales-type leases, June 30, 2016

$(4.3)
0.6

$3.7)
0.2

$(3.5)
0.4
0.1

$(3.0)
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The amount of gross sales-type leases individually and collectively evaluated for impairment is as follows:

Individually evaluated for impairment
Sales-type leases individually evaluated for
impairment, gross

Allowance against sales-type leases
individually evaluated for impairment

Sales-type leases individually evaluated for
impairment, net

Collectively evaluated for impairment
Sales-type leases collectively evaluated for
impairment, gross

Allowance against sales-type leases
collectively evaluated for impairment

Sales-type leases collectively evaluated for
impairment, net

S.INVENTORIES

Raw materials

Finished goods()

Service inventory

Less: provision for excess and obsolete
inventory()

June 30, 2016
$ 3.8
(1.5)
$ 23
$ 72.2
(1.5)
$ 70.7
June 30, 2016
$ 6.4
86.7
6.4
(7.9)
$ 91.6

December 31, 2015
$ 4.2
(1.9)
$ 2.3
$ 79.5
(1.8)
$ 77.7
December 31, 2015
$ 5.9
87.4
6.9
(7.4)
$ 92.8

(1) At June 30, 2016, finished goods are recorded net of approximately $16.0 of historical inventory provision
remaining from acquisitions, as discussed in note 3 of the Annual Financial Statements (December 31, 2015 -
$17.0). This amount will decrease as the related inventory acquired is sold or written off.

6. OTHER CURRENT ASSETS

Prepaid expenses and deferred charges
Unbilled receivables

Due from related parties (note 9)
Income tax receivable

June 30, 2016
$ 36.3
26.2
0.2
9.1

December 31, 2015
$ 31.3
23.7
0.5
8.5
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Other receivables
Restricted cash

7. IDENTIFIABLE INTANGIBLE ASSETS

Developed technology
Customer relationships
Patents, trademarks and other

Cost
$342.8
126.9
34.0

$503.7

13.4 10.1
2.2 1.3
$ 87.4 $ 75.4
June 30, 2016 December 31, 2015
Accumulated Accumulated
amortization Net Cost amortization  Net
$ (101.3) $2415 $3428 $ (74.1) $268.7
(23.6) 103.3 126.9 (14.5) 112.4
(25.4) 8.6 32.1 (23.3) 8.8
$ (150.3) $3534 $501.8 $ (111.9) $389.9

10
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8. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

June 30, 2016 December 31, 2015

Trade payables $ 68.8 $ 65.6
Employee-related payables 48.8 47.6
Accrued liabilities 97.8 72.7
Restructuring, warranty and other provisions 24.5 31.8
Due to related parties (note 9) 0.7 0.8
Other payables 26.1 30.9

$ 266.7 $ 249.4

9. RELATED PARTY TRANSACTIONS
The Matthews Group

Dr. Terence Matthews ( Dr. Matthews ), a director of the Company, and certain entities controlled by Dr. Matthews
(collectively, the Matthews Group ) is a shareholder of the Company and is party to a Shareholders Agreement, as
disclosed in note 16 to the Annual Financial Statements. Significant transactions with the Matthews Group include the
following:

Leased properties

The Company leases its Ottawa-based headquarter facilities from the Matthews Group. During the three and six
months ended June 30, 2016, Mitel recorded lease expense for base rent and operating costs of $1.2 and $2.3,
respectively (three and six months ended June 30, 2015 $1.1 and $2.1, respectively).

Other

Other sales to and purchases from companies related to the Matthews Group arising in the normal course of the
Company s business were $0.6 and $0.5, respectively, for the three months ended June 30, 2016 (three months ended
June 30, 2015 $0.7 and $0.8, respectively) and were $0.9 and $1.7, respectively, for the six months ended June 30,
2016 (six months ended June 30, 2015 $1.8 and $1.3, respectively).

The amounts receivable and payable as a result of all of the above transactions are included in note 6 and note 8,
respectively.

10. LONG-TERM DEBT

June 30, 2016 December 31, 2015
Term loan, seven year term, maturing April

2022 603.1 656.7
Unamortized original issue discount,

recorded net against term loan (5.2) 6.1)
Unamortized debt issue costs, recorded net

against term loan (13.8) (16.1)
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Capital leases, at interest rates varying from
5.1% to 7.0%, maturity dates of up to four
years, secured by the leased assets

Other

Less: current portion

11

$

11.8

595.9
(5.2)

590.7

$

10.6
0.2

645.3
(11.7)

633.6
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July 2016, June 2016, March 2016 and January 2016 and February 2015 debt prepayments

Subsequent to the end of the second quarter of 2016, in July 2016, the Company made a prepayment of $11.5 on its
term loan.

In June 2016, Mitel made a prepayment of $13.6 on its term loan. As a result, the Company recorded debt retirement
costs of $0.4 in the second quarter of 2016 for the write-off of the pro-rata portion of unamortized debt issue costs and
original issue discount.

In March 2016, Mitel made a voluntary prepayment of $15.0 on its term loan. In January 2016, Mitel made a
voluntary prepayment of $25.0 on its term loan. As a result, the Company recorded debt retirement costs of $1.3 in the
first quarter of 2016 for the write-off of the pro-rata portion of unamortized debt issue costs and original issue
discount.

Voluntary prepayments can be applied against mandatory principal repayments under the credit facility. As a result, at
June 30, 2016, no amount of the term loan has been recorded as current (December 31, 2015  $6.6).

In February 2015, Mitel made a voluntary prepayment of $25.0 on its term loan. As a result, the Company recorded
debt retirement costs of $0.7 in the first quarter of 2015 for the write-off of the pro-rata portion of unamortized debt
issue costs and original issue discount.

April 2015 refinancing

On April 29, 2015, in conjunction with the acquisition of Mavenir, as described in note 3, Mitel refinanced its senior
secured credit facilities. The new credit facilities initially consisted of a $660.0 term loan and a $50.0 revolving
facility (the April 2015 Credit Facilities ). Proceeds of $653.4 (net of original discount of $6.6), along with cash on
hand, were used to repay the remaining $279.1 principal outstanding under the prior credit facilities, to repay the
remaining $26.9 principal outstanding under Mavenir s credit facilities, for the cash consideration paid for the
acquisition of Mavenir (as described in note 3), as well as accrued interest, fees and expenses in connection with the
refinancing and the acquisition of Mavenir.

Costs relating to the term loan were $15.5, in addition to an original issue discount of $6.6. Costs relating to the term
loan and original issue discount are recorded net against the term loan and are amortized over the term of the term
loan. Costs of $1.7 relating to the revolving facility are recorded as other non-current assets and are amortized on a
straight-line basis over the term of the revolving facility. In addition, the Company expensed $8.4 of unamortized debt
issue costs and unamortized original issue discount relating to the repayment of the prior credit facilities.

Additional details on the April 2015 Credit Facilities are included in note 13 to the Annual Financial Statements.

11. PENSION PLANS

The Company and its subsidiaries maintain defined contribution pension plans that cover a significant number of
employees. In addition, the Company maintains defined benefit pension plans primarily in the U.K., France and
Germany as well as a multiple-employer defined benefit pension plan in Switzerland. At June 30, 2016, the net
pension liability was $150.8 (December 31, 2015 $126.6). The increase in liability from December 31, 2015 was
primarily due to an increase in the U.K. and Switzerland pension plan liabilities due to updated pension valuations. At
June 30, 2016, the U.K. and Switzerland pension plan valuations from December 31, 2015 were updated for actual
investment performance and certain changes in assumptions. The increases in the pension liabilities were primarily
due to increases in the accrued benefits obligations resulting from decreases in the discount rates since December 31,
2015. The discount rates were determined on a consistent basis and reflect prevailing rates available on high-quality,

24



Edgar Filing: MITEL NETWORKS CORP - Form 10-Q

fixed income debt instruments.

The Company s net periodic benefit cost was as follows:

(1)

Three months ended June 30 Six months ended June 30

2016 2015 2016 2015
Defined contribution plans
Contribution expense $ 33 $ 28 $ 77 $ 60
Defined benefit plans
Current service cost 0.6 0.8 1.3 1.6
Interest cost 2.9 2.9 5.5 5.8
Expected return on plan assets (2.6) 2.7) (5.3) 5.4
Recognized actuarial loss() 0.5 0.6 1.1 1.1
Total periodic benefit cost, net $ 4.7 $ 4.4 $ 103 $ 9.1

Recognized actuarial loss represents the amortization of unrecognized actuarial loss out of accumulated other
comprehensive loss into operating expenses, primarily selling, general and administrative expense.

12
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12. COMMITMENTS, GUARANTEES AND CONTINGENCIES
Intellectual Property Indemnification Obligations

The Company enters, on a regular basis, into agreements with customers and suppliers that include limited intellectual
property indemnification obligations that are customary in the industry. These guarantees generally require the
Company to compensate the other party for certain damages and costs incurred as a result of third-party intellectual
property claims arising from these transactions. The nature of these intellectual property indemnification obligations
prevents the Company from making a reasonable estimate of the maximum potential amount it could be required to
pay to its customers and suppliers. Historically, the Company has not made any significant indemnification payments
under such agreements and no amount has been accrued in the Interim Financial Statements with respect to these
guarantees.

Contingencies

The Company is party to legal proceedings, claims and potential claims arising in the normal course of business. The
Company s management and legal counsel estimate that any monetary liability or financial impact of such claims or
potential claims to which the Company might be subject after final adjudication would not be material to the Interim
Financial Statements. In circumstances where the outcome of the lawsuit is expected to be unfavorable, the Company
has recorded a provision for the expected settlement amount. Where the expected settlement amount is a range, the
Company has provided for the best estimate within that range. If no amount within the range is more likely, then the
Company has provided for the minimum amount of the range.

Letters of Credit and Guarantees

Letters of credit, financial guarantees and other similar instruments are reviewed regularly, and the results of these
reviews are considered in assessing the adequacy of the Company s reserve for possible credit and guarantee losses.
Letters of credit, bank guarantees and other similar instruments amounted to $10.0 as of June 30, 2016 (December 31,
2015 $10.0). The estimated fair value of letters of credit, bank guarantees and similar instruments, which is equal to
the fees paid to obtain the obligations, was not significant as of June 30, 2016 and December 31, 2015.

13. SHARE CAPITAL

Share Capital

At June 30, 2016 and December 31, 2015, the Company s authorized capital stock consisted of an unlimited number of

common shares and an unlimited number of preferred shares. The holders of common shares are entitled to one vote
per share and are entitled to dividends when and if declared by the Board of Directors.

13
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Stock Options

Following is a summary of the Company s stock option activity (in millions, except per option amounts):

2016 2015
Weighted Average Weighted Average
Exercise Exercise
Number of Price Number of Price
Options per Option Options per Option

Outstanding options:

Balance, beginning of first quarter 9.4 $ 6.97 6.8 $ 6.12
Granted 0.8 $ 7.17 1.0 $ 9.70
Exercised (0.1) $ 4.70 0.1) $ 7.00
Forfeited (0.1) $ 8.27 0.2) $ 5.56
Expired (0.5) $ 5.42 @ $ 10.24
Balance, end of first quarter 9.5 $ 7.09 7.5 $ 6.58
Granted in normal course 0.1 $ 6.74 0.2 $ 8.96
Granted in connection with the

acquisition of Mavenir (note 3) $ 2.5 $ 7.50
Exercised (0.2) $ 4.94 0.2) $ 4.82
Forfeited (0.4) $ 8.74 0.1) $ 7.71
Expired (0.1) $ 8.79 @ $ 7.89
Balance, end of second quarter 8.9 $ 7.07 9.9 $ 6.86
Number of options exercisable,

June 30 5.7 $ 6.54 4.9 $ 6.23

(1) Number of options is less than 0.1 for the period.
The Company used the Black-Scholes option-pricing model to determine the fair value of the stock option grants
during the period. The assumptions used are summarized as follows:

Three Months Ended

June 30, 20161arch 31, 2016 June 30, 2015 March 31, 2015
Number of options granted in normal course 0.1 0.8 0.2 1.0
Risk-free interest rate 1.4% 1.3% 1.3% 1.6%
Dividends 0.0% 0.0% 0.0% 0.0%
Expected volatility 51.4% 51.4% 52.0% 52.0%
Annual forfeiture rate 10.0% 10.0% 10.0% 10.0%
Expected life of the options 5 years 5 years 5 years 5 years

Weighted average fair value per option $ 293 § 315 § 393§ 4.49
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In addition, in the three and six months ended June 30, 2016 the Company granted 0.4 million and 1.8 million
restricted stock units, respectively (three and six months ended June 30, 2015 0.6 million and 1.6 million,
respectively). At June 30, 2016, 3.5 million restricted stock units were outstanding (December 31, 2015 2.6 million).

The number of stock-based awards available for grant under the Company s 2014 Equity Incentive Plan at June 30,
2016 was 2.6 million (December 31, 2015 4.6 million).

14. WARRANTS

The following table outlines the carrying value of warrants outstanding:

June 30, 2016 December 31, 2015
Warrants issued in connection with

government funding() $ 39.1 $ 39.1

(1) At June 30, 2016, there were 2.48 million warrants outstanding that were issued in connection with government
funding (December 31, 2015 2.48 million). The warrants have an exercise price of nil, are exercisable at any time
at the option of the holder and have no expiry date.

14
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15. WEIGHTED AVERAGE COMMON SHARES OUTSTANDING

The following table sets forth the basic and diluted weighted average common shares outstanding as required for
earnings per share calculations as disclosed on the consolidated statements of operations:

Three months ended June 30Six months ended June 30
2016 2015 2016 2015
Weighted average common shares outstanding,
basic and diluted 121.3 113.7 121.2 107.0

The following securities have been excluded from the diluted weighted average common shares outstanding because
they were anti-dilutive based on the terms of the securities:

Three months ended June Sk months ended June 30

(Average number outstanding, in millions) 2016 2015 2016 2015
Stock options 5.3 4.9 5.4 3.5
RSUs 1.2 2.2 2.4 1.8

The following securities have been excluded from the diluted weighted average common shares outstanding because
they were anti-dilutive based on having a net loss attributable to common shareholders from continuing operations for
the following periods:

Three months ended JuneSi& months ended June 30

(Average number outstanding, in millions) 2016 2015 2016 2015
Stock options 3.7 4.5 3.8 4.7
RSUs 2.3 1.1

Warrants 2.5 2.5 2.5 2.5

Additionally, for the three and six months ended June 30, 2015, 0.5 million options, which could potentially dilute
basic earnings per share in the future, were also excluded from the above tables since they were contingently issuable
and the conditions for issuance had not been met by the end of the period. These options expired unexercised in
January 2016.

16. SPECIAL CHARGES AND RESTRUCTURING COSTS

Special charges and restructuring costs of $25.3 were recorded in the three months ended June 30, 2016. The costs
consisted of $8.5 of employee-related charges, $0.7 of facility-reduction related charges, $4.8 of integration-related
charges and $11.3 of acquisition-related charges. The employee-related charges consisted of termination and related
costs in connection with headcount reductions of approximately 25 people, primarily in Europe and North America.
Integration-related charges include professional fees and incidental costs relating to the integrations of recent
acquisitions, including the acquisition of Mavenir in April 2015. Acquisition-related charges consisted primarily of
legal and advisory fees incurred related to the potential acquisition of Polycom, as described in note 21.

Special charges and restructuring costs of $15.8 were recorded in the three months ended March 31, 2016. The costs
consisted of $5.1 of employee-related charges, $0.6 of facility-reduction related charges, $6.0 of integration-related
charges and $4.1 of acquisition-related charges. The employee-related charges consisted of termination and related
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costs in connection with headcount reductions of approximately 30 people, primarily in Europe and North America.
Integration-related charges include professional fees and incidental costs relating to the integrations of recent
acquisitions, including the acquisition of Mavenir in April 2015. Acquisition-related charges consisted primarily of
legal and advisory fees incurred related to the potential acquisition of Polycom, as described in note 21.

Special charges and restructuring costs of $14.3 were recorded in the three months ended June 30, 2015. The costs
consisted of $3.3 of employee-related charges, $0.3 of facility-related charges, $4.0 of integration-related charges and
$6.7 of acquisition-related charges. The employee-related charges consisted of termination and related costs in
connection with headcount reductions of approximately 35 people. Integration-related charges include professional
fees and incidental costs relating to the integration of Aastra and Mavenir. Acquisition-related charges consisted
primarily of legal and advisory fees incurred related to the acquisition of Mavenir, as described in note 3.

15
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Special charges and restructuring costs of $13.0 were recorded in the three months ended March 31, 2015. The costs
consisted of $1.4 of employee-related charges, $5.9 of integration-related charges and $5.7 of acquisition-related
charges. The employee-related charges consisted of termination and related costs in connection with headcount
reductions of approximately 10 people. Integration-related charges include professional fees and incidental costs
relating to the integration of Aastra. Acquisition-related charges consisted primarily of legal and advisory fees
incurred related to the acquisition of Mavenir, as described in note 3.

At June 30, 2016, the workforce reduction liability of $13.7 and the current portion of the lease termination obligation
liability of $2.3 are included in accounts payable and accrued liabilities, with the remaining non-current portion of the

lease termination obligation liability of $2.7 included in other non-current liabilities.

The following table summarizes the change in provision:

Facility-Reduction

Related,
Including
Workforce  Lease Termination

Description Reduction Obligations Total
Balance of provision as of December 31,

2014 $ 15.5 $ 7.6 $ 23.1
Charges 1.4 1.4
Cash payments (6.6) (1.3) (7.9)
Balance of provision as of March 31, 2015 $ 103 $ 6.3 $ 16.6
Charges 3.3 0.3 3.6
Cash payments (5.2) (0.6) (5.8)
Balance of provision as of June 30, 2015 $ 8.4 $ 6.0 $ 144
Charges 4.6 0.6 5.2
Cash payments 3.9 (1.0) 4.9)
Balance of provision as of September 30,

2015 $ 9.1 $ 5.6 $ 147
Charges 10.4 0.8 11.2
Cash payments (4.8) (0.8) (5.6)
Balance of provision as of December 31,

2015 $ 14.7 $ 5.6 $ 20.3
Charges 5.1 0.6 5.7
Cash payments 4.4) (0.8) (5.2)
Balance of provision as of March 31, 2016 $§ 154 $ 54 $ 20.8
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Charges 8.5 0.7 9.2
Cash payments (10.2) (1.1) (11.3)
Balance of provision as of June 30, 2016 $ 13.7 $ 5.0 $ 18.7

17. SEGMENT INFORMATION

The Company reports its financial performance based on three segments, Enterprise, Cloud and Mobile.

The Enterprise segment sells and supports products and services for premise-based customers.

The Cloud segment sells and supports products that are deployed in a cloud environment.

The Mobile segment sells and supports software-based telecommunications networking solutions that enable

mobile service providers to deliver IP-based voice, video, rich communications and enhanced messaging

services to their subscribers.
The segments are further described in note 22 to the Annual Financial Statements. Up to December 31, 2015, the
primary financial measures of performance of the segments consisted of revenues and gross margin. Beginning in the
first quarter of 2016, the primary financial measures of performance used by the chief operating decision maker were
expanded to include segment income, which is gross margin less selling, general and administrative expenses,
research and development expenses and other expense (income), excluding foreign exchange loss (gain). The
expenses are generally directly charged to the segment. In certain cases expenses are allocated to the segment on a
pro-rata basis using an appropriate allocation method.

16
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The following tables present the results of operations for the Company s segments:

ey
2

3)

Three Months Ended June 30, 2016
Enterprise Cloud  Mobile Total®

Revenues
Product $137.8 $ 15.8 $ 33.0 $ 186.6
Recurring 49.3 29.6 8.8 87.7
Services 27.3 0.5 5.6 334
214.4 45.9 474 307.7
Purchase accounting adjustments(® (0.5) (0.5)
Total revenues 214.4 45.9 46.9 307.2
Gross margin
Product 78.6 9.5 23.5 111.6
Recurring 30.4 14.2 3.1 47.7
Services 10.4 0.1 2.9 134
119.4 23.8 29.5 172.7
Purchase accounting adjustments(® (0.5) (0.5)
Total gross margin 119.4 23.8 29.0 172.2
Selling, General and Administrative 67.7 16.4 12.3 96.4
Research and Development 19.9 6.6 14.1 40.6
Other income®)
Segment income (loss) $ 31.8 $ 038 $ 26 $ 352
Other information
Depreciation and amortization $ 3.6 $ 08 $ 19 $ 63
Stock-based compensation $ 27 $ 05 $ 07 $ 39

Total amounts for revenues, gross margin, selling, general and administrative expenses, and research and
development expenses are as reported on the consolidated statement of operations.

In accordance with the fair value provisions applicable to the accounting for business combinations, acquired
deferred revenue relating to acquisitions is recorded on the opening balance sheet of the acquired company at an
amount that is generally lower than the historical carrying value. In addition, as a result of purchase accounting,
Mitel only records revenue for the value of work performed subsequent to the date of acquisition. As a result, the
fair value of in-progress contracts, representing work completed up to the acquisition date, is not recorded as
revenue by Mitel, nor are associated costs recognized as cost of sales. Although this purchase accounting
requirement has no impact on the Company s business or cash flow, it impacts the Company s revenue and cost of
sales in the reporting periods following the acquisition.

Other income consists of other income, as reported on the consolidated statement of operations, excluding foreign
exchange gain of $1.4.
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Revenues
Product
Recurring
Services

Purchase accounting adjustments®

Total revenues

Gross margin
Product

Six Months Ended June 30, 2016

Enterprise

$256.8
96.3
48.5
401.6
401.6

145.3

17

Cloud

$ 31.8
59.1
0.8

91.7

91.7

19.5

Mobile Total®

$ 623 $ 350.9

18.2 173.6
10.7 60.0
91.2 584.5
(1.2) (1.2)
90.0 583.3
40.1 204.9
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Six Months Ended June 30, 2016
Enterprise  Cloud Mobile Total®

Recurring 57.2 28.7 8.6 94.5
Services 16.1 0.2 5.5 21.8
218.6 48.4 54.2 321.2
Purchase accounting adjustments® (1.2) (1.2)
Total gross margin 218.6 48.4 53.0 320.0
Selling, General and Administrative 135.8 31.5 26.3 193.6
Research and Development 38.5 13.2 25.7 77.4
Other income® (0.2) (0.1 (0.3)
Segment income (loss) $ 445 3.8 1.0 49.3
Other information
Depreciation and amortization $ 75 $ 1.6 $ 3.7 $ 128
Stock-based compensation $ 57 $ 1.0 $ 1.5 $ 82

Total amounts for revenues, gross margin, selling, general and administrative expenses, and research and
development expenses are as reported on the consolidated statement of operations.

In accordance with the fair value provisions applicable to the accounting for business combinations, acquired
deferred revenue relating to acquisitions is recorded on the opening balance sheet of the acquired company at an
amount that is generally lower than the historical carrying value. In addition, as a result of purchase accounting,
Mitel only records revenue for the value of work performed subsequent to the date of acquisition. As a result, the
fair value of in-progress contracts, representing work completed up to the acquisition date, is not recorded as
revenue by Mitel, nor are associated costs recognized as cost of sales. Although this purchase accounting
requirement has no impact on the Company s business or cash flow, it impacts the Company s revenue and cost of
sales in the reporting periods following the acquisition.

Other income consists of other income, as reported on the consolidated statement of operations, excluding foreign
exchange gain of $0.4.

Three Months Ended June 30, 2015
Enterprise Cloud Mobile» Total®

Revenues

Product $146.8 $114 $ 231 $ 1813

Recurring 47.6 253 6.4 79.3

Services 21.6 0.5 9.6 31.7
216.0 37.2 39.1 292.3

Purchase accounting adjustments®) (0.8) (14.6) (15.4)

Total revenues 215.2 37.2 24.5 276.9

Gross margin

Product 83.0 6.1 11.9 101.0

Recurring 26.9 12.1 2.6 41.6
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Purchase accounting adjustments®
Total gross margin

Selling, General and Administrative
Research and Development

Other income™®

Segment income (loss)

Other information

Depreciation and amortization
Stock-based compensation
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18

8.0

117.9
(0.8)

117.1
69.4
20.9
(0.3)

$ 271

0.3

18.5

18.5

13.4
5.4

©.1)

0.2)

5.7

20.2
(6.1)

14.1
9.0
7.7

(2.6)

1.0
0.4

14.0

156.6
(6.9)

149.7
91.8
34.0
0.4)

243

$ 6.1
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The Mobile segment consists of the operations of Mavenir, acquired on April 29, 2015, as described in note 3.
Total amounts for revenues, gross margin, selling, general and administrative expenses, and research and
development expenses are as reported on the consolidated statement of operations.

In accordance with the fair value provisions applicable to the accounting for business combinations, acquired

deferred revenue relating to acquisitions is recorded on the opening balance sheet at an amount that is generally

lower than the historical carrying value. In addition, as a result of purchase accounting, Mitel only records
revenue for the value of work performed subsequent to the date of acquisition. As a result, the fair value of
in-progress contracts, representing work completed up to the acquisition date, is not recorded as revenue by

Mitel, nor are associated costs recognized as cost of sales. Although this purchase accounting requirement has no

impact on the Company s business or cash flow, it impacts the Company s revenue and cost of sales in the
reporting periods following the acquisition.

Other expense (income) consists of other income, as reported on the consolidated statement of operations,
excluding foreign exchange gain of $4.7.

Six Months Ended June 30, 2015
Enterprise Cloud  MobileD Total®

Revenues
Product $292.1 $ 22.0 $ 231 $ 337.2
Recurring 96.2 48.6 6.4 151.2
Services 42.0 1.2 9.6 52.8
430.3 71.8 39.1 541.2
Purchase accounting adjustments®) (1.6) (14.6) (16.2)
Total revenues 428.7 71.8 24.5 525.0
Gross margin
Product 164.1 11.7 11.9 187.7
Recurring 53.8 23.1 2.6 79.5
Services 14.2 0.7 5.7 20.6
232.1 35.5 20.2 287.8
Purchase accounting adjustments®) (1.6) (6.1) (7.7)
Total gross margin 230.5 35.5 14.1 280.1
Selling, General and Administrative 137.9 26.5 9.0 173.4
Research and Development 42.2 11.0 7.7 60.9
Other income® (0.9) (0.2) (1.1)
Segment income (loss) $ 513 (1.8) (2.6) 46.9
Other information
Depreciation and amortization $ 89 $ 14 $ 1.0 $ 113
Stock-based compensation $ 40 $ 07 $ 0.4 $ 51
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The Mobile segment consists of the operations of Mavenir, acquired on April 29, 2015, as described in note 3.
Total amounts for revenues, gross margin, selling, general and administrative expenses, and research and
development expenses are as reported on the consolidated statement of operations.

In accordance with the fair value provisions applicable to the accounting for business combinations, acquired
deferred revenue relating to acquisitions is recorded on the opening balance sheet at an amount that is generally
lower than the historical carrying value. In addition, as a result of purchase accounting, Mitel only records
revenue for the value of work performed subsequent to the date of acquisition. As a result, the fair value of
in-progress contracts, representing work completed up to the acquisition date, is not recorded as revenue by
Mitel, nor are associated costs recognized as cost of sales. Although this purchase accounting requirement has no
impact on the Company s business or cash flow, it impacts the Company s revenue and cost of sales in the
reporting periods following the acquisition.

Other expense (income) consists of other income, as reported on the consolidated statement of operations,
excluding foreign exchange gain of $19.4.
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Geographic information

The Company reports revenues by geographic location as follows:

Americas, consisting of the continents of North America and South America;

EMEA, consisting of the continent of Europe, including Russia, as well as the Middle East and Africa; and

Asia-Pacific, consisting of the continent of Asia and the Pacific region, including Australia and New
Zealand.

Revenues from external customers are attributed to the following geographic locations based on location of the
customers.

Three months ended June 30 Six months ended June 30
2016 2015 2016 2015
Canada $ 9.1 $ 9.0 $ 177 $ 190
United States 139.7 126.7 274.4 228.2
Rest of Americas 3.2 3.5 6.1 8.0
Americas 152.0 139.2 2908.2 255.2
Germany 32.7 27.2 60.3 53.2
U.K. 32.3 24.1 59.4 50.7
Rest of EMEA 79.0 78.1 145.0 152.3
EMEA 144.0 129.4 264.7 256.2
Asia-Pacific 11.7 23.7 21.6 29.8
Purchase accounting adjustments (0.5) (15.4) (1.2) (16.2)

$ 3072 $ 2769 $ 5833 $ 525.0

18. SUPPLEMENTARY CASH FLOW INFORMATION

Three months ended June 30Six months ended June 30

2016 2015 2016 2015
Changes in non-cash operating assets and
liabilities:
Accounts receivable and sales-type lease
receivables $ (15.2) $§ (398 $ 322 $ @33
Inventories 3.1 (6.2) 0.2) (13.4)
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Other current assets (7.4) 2.3 (14.2) 7.5
Other non-current assets 0.7) 04 3.8
Accounts payable and accrued liabilities 19.2 11.6 22.3 (30.3)
Deferred revenue (2.8) 15.3 (8.0) 17.5
Other non-current liabilities (1.3) 3.6 2.5 1.9
Change in pension liability (1.6) 0.1) (2.6) (0.8)

$ (129 $ (129 $ 270 $ 17.1)

Other items:

Interest payments $ 9.3 $ 1.4 $ 1838 $ 8.3
Income tax payments $ 2.7 $ 3.5 $ 7.5 $ 5.1
Property and equipment additions financed

through capital lease $ 1.6 $ 0.3 $ 3.9 $ 1.8

Cash and cash equivalents at June 30, 2016 consisted of cash of $59.0 (December 31, 2015 $90.3) and cash
equivalents of $2.2 (December 31, 2015 $1.3).
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19. HEDGING ACTIVITIES
Foreign currency risk

The Company operates globally, and therefore incurs expenses in currencies other than its various functional
currencies and its U.S. dollar reporting currency. The Company has used, and may use in the future, foreign currency
forward contracts to hedge the fair value of certain assets and liabilities as well as to hedge likely future cash flows
denominated in a currency other than the functional currency of the entity. The Company does not enter into forward
contracts for speculative purposes.

Fair value hedging

At June 30, 2016, to hedge the fair value of certain assets and liabilities, the Company held forward contracts to buy
Canadian dollars, Swiss francs, Danish kroner, Swedish kronor, Indonesia rupiah and Indian rupee at fixed rates on a
notional amount of $11.5, $31.0, $3.6, $6.9, $5.9 and $13.9 U.S. dollars, respectively and to sell Australian dollars,
British pounds sterling, Euros, Singapore dollars and net U.S. dollars at fixed rates on a notional amount of $9.8,
$19.6, $25.5, $15.8 and $2.1 U.S. dollars, respectively. At June 30, 2016 all of the Company s outstanding forward
contracts used for fair value hedging had a term of one month or less. At June 30, 2016, the Company had a net
unrealized gain on fair value adjustments on the outstanding forward contracts used for fair value hedging of $0.8.

At December 31, 2015, to hedge the fair value of certain assets and liabilities, the Company held forward contracts to
buy Canadian dollars, Swiss francs and Swedish kronor at fixed rates on a notional amount of $9.9, $10.1 and $8.4
U.S. dollars, respectively and to sell Australian dollars, British pounds sterling, Euros and U.S. dollars at fixed rates
on a notional amount of $2.5, $7.4, $2.6 and $15.9 U.S. dollars, respectively. At December 31, 2015 all of the
Company s outstanding forward contracts used for fair value hedging had a term of one month or less. At

December 31, 2015, the Company had a net unrealized gain on fair value adjustments on the outstanding forward
contracts used for fair value hedging of $0.1.

20. OTHER INCOME

Other income for the three and six months ended June 30, 2016 included a foreign exchange gain of $1.4 and $0.4,
respectively. Other income for the three and six months ended June 30, 2015 included a foreign exchange gain of $4.7
and $19.4, respectively. The foreign exchange gain for the three and six months ended June 30, 2015 related primarily
to intercompany balances and was fully offset by foreign currency translation adjustments recorded in other
comprehensive loss, resulting in no net economic effect to the Company.

Other income for the three and six months ended June 30, 2016 included a loss of $0.4 relating to the sale of accounts
receivable. In June 2016, accounts receivable with a book value of $22.0 were sold for net proceeds of $21.6.

21. SUBSEQUENT EVENT

On April 15, 2016, Mitel and Polycom, Inc. ( Polycom ) (NYSE:PLCM) entered into a definitive merger agreement
under which Mitel agreed to acquire all of the outstanding shares of Polycom common stock in a cash and stock
transaction. On July 7, 2016, Polycom s board of directors notified Mitel that it had received a binding offer from a
third party to acquire Polycom and that Polycom s board of directors concluded that such offer constituted a Company
Superior Proposal under its merger agreement with Mitel. Later on July 7, 2016, Mitel waived its right to renegotiate
the consideration payable to Polycom stockholders under the merger agreement. On July 8, 2016, Polycom paid Mitel

a termination fee of $60.0 and the merger agreement was terminated.
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Item 2. Management s Discussion and Analysis of Financial Condition and Results of Operations

The following discussion of the financial condition and results of operations of the Company should be read in
conjunction with the unaudited interim consolidated financial statements ( Interim Financial Statements ) included
elsewhere in this Quarterly Report on Form 10-Q ( Report ) and our audited annual consolidated financial
statements ( Annual Financial Statements ) included in our report on Form 10-K for the year ended December 31,
2015 ( Annual Report ). All amounts are expressed in U.S. dollars unless otherwise noted.

Certain information contained in this Report, including information regarding future financial results, performance
and plans, expectations, and objectives of management, constitute forward-looking information within the meaning of
Canadian securities laws and forward-looking statements within the meaning of the Private Securities Litigation
Reform Act of 1995. We refer to all of these as forward-looking statements. Statements that include the words may,
will, should, could, target, outlook, estimate, continue, expect, intend, plan, predict, potential
anticipate and similar statements of a forward-looking nature, or the negatives of those statements, identify
forward-looking statements. There is no guarantee that the expected events or expected results will actually occur.
Such statements reflect the current views of management of Mitel and are subject to a number of risks and
uncertainties. These statements are based on many assumptions and factors, including general economic and market
conditions, industry conditions, operational and other factors. Any changes in these assumptions or other factors could
cause actual results to differ materially from current expectations. All forward-looking statements are expressly
qualified in their entirety by the cautionary statements set forth in this paragraph. Undue reliance should not be placed
on such statements. In addition, material risks that could cause actual results to differ from forward-looking statements
include, but are not limited to the following: the inherent uncertainty associated with financial or other projections; the
anticipated size of the markets and continued demand for Mitel products and services; access to available financing on
a timely basis and on reasonable terms; the integration of Mavenir and the ability to recognize the anticipated benefits
from the acquisition of Mavenir; Mitel s ability to achieve or sustain profitability in the future; fluctuations in quarterly
and annual revenues and operating results; fluctuations in foreign exchange rates; current and ongoing global
economic instability, political unrest and related sanctions; intense competition; reliance on channel partners for a
significant component of sales; dependence upon a small number of outside contract manufacturers to manufacture
products; and, Mitel s ability to successfully implement and achieve its business strategies, including its growth of the
company through acquisitions and the integration of recently acquired businesses and realization of synergies.

These statements reflect our current views with respect to future events and are based on assumptions and subject to
risks and uncertainties. We operate in a very competitive and rapidly changing environment. New risks emerge from
time to time. In making these statements we have made certain assumptions. While we believe our plans, intentions,
expectations, assumptions and strategies reflected in these forward-looking statements are reasonable, we cannot
assure you that these plans, intentions, expectations assumptions and strategies will be achieved. Our actual results,
performance or achievements could differ materially from those contemplated, expressed or implied by the
forward-looking statements contained in this Report as a result of various factors, including the risks and uncertainties
discussed in the section entitled Risk Factors included in Part II, Item 1A of this Report.

All forward-looking statements attributable to us or persons acting on our behalf are expressly qualified in their
entirety by the cautionary statements set forth in this Report. Except as required by law, we are under no obligation to
update any forward-looking statement, whether as a result of new information, future events or otherwise. Please refer
to the section entitled Risk Factors included in Part II, Item 1A of this Report and the section entitled Risk Factors
included in Part I, Item 1A of our Annual Report for a further discussion of risk and uncertainties affecting our
business and financial results.

Overview

Mitel is a global provider of business communications and collaboration software, services and solutions. Our
communications solutions meet the needs of customers in over 100 countries. We operate as three business units:
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Enterprise, Cloud and Mobile (which contains the operations of Mavenir from the date of acquisition of April 29,
2015).

Enterprise

The Enterprise segment sells and supports business communications products and services to customers that prefer
premises-based deployments. This includes our premises-based IP telephony platforms, desktop devices, in-building
mobile devices and unified communications and collaboration ( UCC ) and contact center applications that are
deployed on the customer s premise. Premises-based sales are typically sold as an initial sale of hardware and software,
with ongoing recurring revenue from hardware and software maintenance and other managed services that we may

also offer.
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Cloud

The Cloud segment sells and supports products that are deployed in a cloud environment. The Cloud segment is
comprised of a retail offering and a wholesale offering. The retail cloud offering, branded MiCloud, provides hosted
cloud and related services directly to the end user. We are typically paid a monthly recurring fee for these services,
which include UCC applications, voice and data telecommunications and desktop devices. The wholesale offering,
branded Powered by Mitel, enables service providers to provide a range of hosted communications offerings to their
end customers. The hosted offering includes hosted PBX, voice and video calling, SIP Trunking, voicemail, call
center, audio conferencing and video and web collaboration services. The wholesale cloud offering is also sold to
large enterprise customers who run their own data centers in private cloud or hybrid cloud networks with management
provided by Mitel, or one of Mitel s channel partners. Revenue in the wholesale cloud offering is billed either as
monthly recurring fees or as an upfront sale of hardware and software.

Mobile

The Mobile segment sells and supports software-based telecommunications networking solutions that enable mobile
service providers to deliver IP-based voice, video, rich communications and enhanced messaging services to their
subscribers. The networking solutions deliver Rich Communication Services ( RCS ), which enable enhanced mobile
communications, such as group text messaging, multi-party voice or video calling and live video streaming as well as
the exchange of files or images, over existing 2G and 3G networks and next generation 4G Long Term Evolution

( LTE ) networks. The solutions can also deliver voice services over LTE technology and wireless networks, known
respectively as Voice over LTE ( VOoLTE ) and Voice over Wi-Fi. The Mobile segment generates revenues from
networking solutions and services. A networking solution generally consists of software licenses for a fixed number of
subscribers, implementation services and an initial period of post-contract support. Networking solutions may also
include standard hardware, such as servers. After the initial implementation of a networking solution, we may sell
additional software licenses ( Capacity Licenses ), which may include additional hardware to support the Capacity
Licenses, and additional periods of post-contract support.

Significant Events and Recent Developments:

Mitel receives $60.0 million termination fee July 2016

On April 15, 2016, Mitel and Polycom, Inc. ( Polycom ) (NYSE:PLCM) entered into a definitive merger agreement
under which Mitel agreed to acquire all of the outstanding shares of Polycom common stock in a cash and stock
transaction. On July 7, 2016, Polycom s board of directors notified Mitel that it had received a binding offer from a
third party to acquire Polycom and that Polycom s board of directors concluded that such offer constituted a Company
Superior Proposal under its merger agreement with Mitel. Later on July 7, 2016, Mitel waived its right to renegotiate
the consideration payable to Polycom stockholders under the merger agreement. On July 8, 2016, Polycom paid Mitel

a termination fee of $60.0 million and the merger agreement was terminated.

Prepayments of term loan _ January 2016 . March 2016, June 2016 and July 2016

We made prepayments on our term loan of $25.0 million in January 2016, $15.0 million in March 2016, $13.6 million
in June 2016 and, subsequent to the end of the second quarter of 2016, $11.5 million in July 2016.

Acquisition of Tiger June 2015

On June 1, 2015, we completed the acquisition of TigerTMS Ltd. ( Tiger ) for estimated total consideration of $8.6
million. Tiger is a global provider of software, cloud and applications-based solutions for the hospitality industry.
Tiger s revenues were approximately $10.0 million for the year ended December 31, 2014, and were primarily
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generated in Europe, the Middle East and the United States. Mitel s financial results include the results of Tiger from
the date of acquisition.

Acquisition of Mavenir and refinancing of credit agreement _April 2015

On April 29, 2015, we completed our merger with Mavenir in connection with an exchange offer to acquire all of the
outstanding shares of common stock of Mavenir. The aggregate consideration paid by us in connection with the
acquisition of Mavenir was $545.3 million, which includes $353.3 million of cash and 19.7 million Mitel common
shares valued at $189.2 million. In conjunction with the acquisition we refinanced our January 2014 Credit Facilities.
The new credit facilities consisted of a $660.0 million term loan and a $50.0 million revolving facility (the April 2015
Credit Facilities ). Proceeds of $653.4 million (net of original discount of $6.6 million), along with cash on hand, were
used to repay the remaining $279.1
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million principal outstanding under the January 2014 Credit Facilities, to repay the remaining $26.9 million principal
outstanding under Mavenir s credit facilities, for the cash consideration paid for the acquisition of Mavenir, as well as
accrued interest, fees and expenses paid in connection with the refinancing and the acquisition of Mavenir. Mitel s
financial results include the results of Mavenir from the date of acquisition. Further details of the acquisition are
included in note 3 to the Annual Financial Statements.

In September 2015, we amended the April 2015 Credit Facilities to provide the Company with additional operating
flexibility. The amendment included, in part, an increase in the maximum Leverage Ratio financial covenant for the
fiscal quarters ending September 30, 2015, December 31, 2015 and March 31, 2016 and an increase to the applicable
margin on the term loan, as described in note 13 to the Annual Financial Statements.

Voluntary prepayments of term loan _ February 2015

We made a voluntary prepayment on our prior term loan of $25.0 million in February 2015.
Operating Results

Total revenue for the three months ended June 30, 2016 was $307.2 million compared to $276.9 million for the three
months ended June 30, 2015. The revenue for the three months ended June 30, 2015 includes the results of operations
of the Mavenir business from the date of acquisition of April 29, 2015. On a pro-forma basis, which includes the
results of Mavenir for the full second quarter of 2015, revenue increased by $24.4 million from $282.8 million due to
the reduction of revenue in the second quarter of 2015 of approximately $15.0 million to reflect purchase accounting
adjustments, as well as revenue growth in the cloud and mobile segments of 23.4% and 5.1%, respectively. Our
operating loss for the three months ended June 30, 2016 was $8.2 million compared to an operating loss of $9.8
million for the three months ended June 30, 2015 and compared to an operating loss of $35.3 million on a pro-forma
basis, which includes the results of Mavenir for the full second quarter of 2015. The lower operating loss compared to
the pro-forma results for the comparative period was largely driven by the higher revenue, noted above, as well as a
higher gross margin percentage.

Comparability of Periods

Our functional currency is the U.S. dollar and our consolidated financial statements are prepared with U.S. dollar
reporting currency using the current rate method. Assets and liabilities of subsidiaries with a functional currency other
than the U.S. dollar are translated into U.S. dollars at the exchange rates in effect at the balance sheet date while
revenue and expense items are translated at the monthly average exchange rates for the relevant period. The resulting
unrealized gains and losses have been included as part of the cumulative foreign currency translation adjustment
which is reported as other comprehensive income. Changes in foreign exchange rates from period to period can have a
significant impact on our results of operations and financial position, which may also make the comparability of
periods complex.

The results of operations from acquisitions are included in our results from operations from the date of acquisition. In
addition, we have incurred various costs related to acquisitions and the integration of those acquisitions, which have
been recorded in special charges and restructuring costs.

Selected Consolidated Financial Data

The following table sets forth our comparative results of operations, both in dollars and as a percentage of total
revenues:
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Three months ended June 30,
2016 2015 Change *
% of % of
Amounts Revenue Amounts Revenue Amounts
(in millions, except percentages and per share

amounts)
Revenues $307.2 $276.9 $ 303
Cost of revenues 135.0 43.9% 127.2 45.9% 7.8
Gross margin 172.2 56.1% 149.7 54.1% 22.5
Expenses:
Selling, general and administrative 96.4 31.4% 91.8 33.2% 4.6
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Three months ended June 30,

2016 2015 Change *
% of % of
Amounts Revenue Amounts Revenue Amounts
(in millions, except percentages and per share amounts)
Research and development 40.6 13.2% 34.0 12.3% 6.6
Special charges and restructuring costs 25.3 8.2% 14.3 5.2% 11.0
Amortization of acquisition-related intangible assets 18.1 5.9% 194 7.0% (1.3)
180.4 58.7% 159.5 57.6% 20.9
Operating loss (8.2) 2.7)% (9.8) (3.5)% 1.6
Interest expense (9.8) (3.2)% (7.8) (2.8)% (2.0)
Debt retirement and other debt costs 0.4) (0.1)% (8.4) (3.0)% 8.0
Other income 1.4 0.5% 5.1 1.8% 3.7
Loss from operations, before income taxes (17.0) (5.5)% (20.9) (7.5)% 3.9
Income tax recovery 6.2 2.0% 9.3 3.4% 3.1
Net loss $ (10.8) 3.5% $(11.6) 42)% $ 08
Adjusted EBITDA, a non-GAAP measure $ 459 14.9% $ 40.6 14.7% $ 53
Net loss per common share
Basic $ (0.09) $ (0.10)
Diluted $ (0.09) $ (0.10)
Weighted-average number of common shares
outstanding
Basic 121.3 113.7
Diluted 121.3 113.7

* The percentage change has not been presented as the comparison is not meaningful, largely as a result of the
acquisition of Mavenir on April 29, 2015.

Six months ended June 30,
2016 2015 Change *
% of % of
Amounts Revenue Amounts Revenue Amounts
(in millions, except percentages and per share

amounts)
Revenues $583.3 $525.0 $ 583
Cost of revenues 263.3 45.1% 244.9 46.6% 18.4
Gross margin 320.0 54.9% 280.1 53.4% 39.9
Expenses:
Selling, general and administrative 193.6 33.2% 173.4 33.0% 20.2
Research and development 77.4 13.3% 60.9 11.6% 16.5
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Special charges and restructuring costs
Amortization of acquisition-related intangible assets

Operating loss
Interest expense

Debt retirement and other debt costs
Other income

41.1
37.0

349.1
(29.1)

(19.8)

1.7
0.7

25

7.0%
6.3%

59.8%

(5.0)%

(3.4)%

(0.3)%
0.1%

27.3
335

295.1

(15.0)

(12.4)
9.1)
20.5

52%
6.4%

56.2%

(2.9%

2.4)%

(1.7)%
3.9%

13.8
3.5

54.0
(14.1)
(7.4)

7.4
(19.8)
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Loss from operations, before income taxes
Income tax recovery

Net loss

Adjusted EBITDA, a non-GAAP measure

Net loss per common share

Basic

Diluted

Weighted-average number of common shares
outstanding

Basic

Diluted

Six months ended June 30,

2016 2015 Change *
% of % of
Amounts Revenue  Amounts Revenue Amounts
(in millions, except percentages and per share amounts)
(49.9) (8.6)% (16.0) 3.0)% (33.9)
16.7 2.9% 9.7 1.8% 7.0
$ (33.2) 5NH% $ (6.3) (12)% $ (26.9)
$ 715 123% $ 71.0 135% $ 05
$ (0.27) $ (0.06)
$ (0.27) $ (0.06)
121.2 107.0
121.2 107.0

* The percentage change has not been presented as the comparison is not meaningful, largely as a result of the

acquisition of Mavenir on April 29, 2015.

Adjusted Earnings Before Interest, Taxes, Depreciation and Amortization ( Adjusted EBITDA )

The following table presents a reconciliation of Adjusted EBITDA to net income, the most directly comparable U.S.

GAAP measure:

Net loss

Adjustments:

Interest expense

Income tax expense (recovery)
Amortization and depreciation
Foreign exchange gain

Special charges and restructuring costs
Stock-based compensation

Debt retirement costs

Purchase accounting adjustments

Adjusted EBITDA

Three months ended June S& months ended June 30
2016

$(10.8)

$

9.8
6.2)
24.4
(1.4)
25.3
3.9
0.4
0.5

45.9

2015 2016 2015
(in millions)
$(11.6) $ (332 $ (6.3
7.8 19.8 12.4
(9.3) (16.7) 9.7)
25.5 49.8 44.8
4.7) 0.4) (19.4)
14.3 41.1 27.3
3.3 8.2 5.1
8.4 1.7 9.1
6.9 1.2 7.7

$ 40.6 $ 715 $ 710

We define Adjusted EBITDA as net income (loss), adjusted for the items as noted in the above tables. Adjusted
EBITDA is not a measure calculated in accordance with U.S. GAAP. Adjusted EBITDA should not be considered as
an alternative to net income, income from operations or any other measure of financial performance calculated and
presented in accordance with U.S. GAAP. We prepare Adjusted EBITDA to eliminate the impact of items that we do
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not consider indicative of our core operating performance. We encourage you to evaluate these adjustments and the
reasons we consider them appropriate, as well as the material limitations of non-GAAP measures and the manner in
which we compensate for those limitations, as described in Item 6. Selected Financial Data in our Annual Report.
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Results of Operations
Revenues

The following table sets forth revenues by business segment in dollars and as a percentage of total revenues:

Three months ended June 30,
2016 2015
% of % of
Revenues Revenues Revenues Revenues Amount %
(in millions, except percentages)

Change

Enterprise segment product $137.8 449% $146.8 53.0% $ (9.00 (6.1)
Enterprise segment recurring 49.3 16.0% 47.6 17.2% 1.7 3.6
Enterprise segment services 27.3 8.9% 21.6 7.8% 5.7 26.4
Cloud segment product 15.8 5.1% 114 4.1% 4.4 38.6
Cloud segment recurring 29.6 9.6% 253 9.1% 43 17.0
Cloud segment services 0.5 0.2% 0.5 0.2%
Mobile segment  product 33.0 10.7% 23.1 8.3% 9.9 <
Mobile segment recurring 8.8 2.9% 6.4 2.3% 24 *
Mobile segment  services 5.6 1.8% 9.6 3.5% 4.0) i

$307.7 100.2%  $292.3 105.6% $15.4 53
Purchase accounting adjustments (0.5 (0.2)% (15.4) (5.6)% 14.9 i

$307.2 100.0%  $276.9 100.0%  $30.3 10.9
* The comparison is not meaningful due to the acquisition of Mavenir on April 29, 2015.

Six months ended June 30,
2016 2015 Change
% of % of

Revenues Revenues Revenues Revenues Amount %
(in millions, except percentages)

Enterprise segment  product $256.8 44.0% $292.1 55.6% $(35.3) (12.1)
Enterprise segment recurring 96.3 16.5% 96.2 18.3% 0.1 0.1
Enterprise segment services 48.5 8.3% 42.0 8.0% 6.5 15.5
Cloud segment product 31.8 5.5% 22.0 4.2% 9.8 44.5
Cloud segment recurring 59.1 10.1% 48.6 9.3% 10.5 21.6
Cloud segment services 0.8 0.1% 1.2 0.2% 04) (33.3)
Mobile segment product 62.3 10.7% 23.1 4.4% 39.2 <
Mobile segment recurring 18.2 3.1% 6.4 1.2% 11.8 *
Mobile segment  services 10.7 1.8% 9.6 1.8% 1.1 <
$584.5 100.2% 541.2 103.1% $ 433 8.0
Purchase accounting adjustments (1.2) 0.2)% (16.2) 3B.1)% 15.0 i
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$583.3 100.0%  $525.0 100.0% $ 58.3 11.1

* The comparison is not meaningful due to the acquisition of Mavenir on April 29, 2015.

Revenues increased primarily as the result of the acquisition of Mavenir in April 2015. Our revenues for the three and
six months ended June 30, 2015 were $282.8 million and $557.0 million, respectively, on a pro-forma basis, which
includes the results of Mavenir from the beginning of the period. Excluding the effect of purchase adjustments, our
pro forma revenues for the three and six months ended June 30, 2015 were $298.3 million and $575.5 million,
respectively. The increase in revenues when compared to our pro-forma revenues excluding purchase accounting
adjustments was due to growth in our Cloud and Mobile segments of 23.4% and 5.1%, respectively, while our
Enterprise segment was relatively consistent. For the three months ended June 30, 2016 when compared to the three
months ended June 30, 2015, changes in foreign exchange rates did not have a significant impact on our results as a
stronger Euro was offset by a weaker British pound sterling. For the six months ended June 30, 2016 when compared
to the six months ended June 30, 2015, there was a general weakening of foreign currencies when compared against
the U.S. dollar. In particular, the Euro was weaker against the U.S. dollar by an average of 1.6% and the British pound
sterling was weaker against the U.S. dollar by an average of 5.7%. We estimate that for the six months ended June 30,
2016, the change in foreign exchange rates accounted for an absolute 1.7% decrease of revenues when compared to
the pro forma results for the 2015 period.
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In the last week of June 2016, the British pound sterling weakened against the U.S. dollar by approximately 11% due
to the results of the U.K. European Union ( E.U. ) membership referendum. The result of the referendum was a
majority vote in favor of the U.K. leaving the E.U. This change in foreign exchange rates did not have a material
effect on our results for the second quarter of 2016, as the change occurred late in the quarter. Please refer to the
section entitled Risk Factors included in Part II, Item 1A of this Report for a discussion of certain risks and
uncertainties affecting our business and financial results as a result of the U.K. referendum.

Purchase accounting adjustments result in a reduction in revenue and are presented separately to reflect the nature of
the adjustment. In accordance with the fair value provisions applicable to the accounting for business combinations,
acquired deferred revenue relating to acquisitions was recorded on the opening balance sheet at an amount that was
lower than the historical carrying value. In addition, as a result of purchase accounting for in-progress contracts
relating to the Mavenir acquisition, Mitel only records revenue for the value of work performed subsequent to the
acquisition. As a result, the fair value of in-progress contracts, representing work completed up to the acquisition date,
is not recorded as revenue by Mitel. As these contracts were recorded on a completed contract basis by Mavenir prior
to the acquisition, no revenue was recognized for these contracts by Mavenir prior to the acquisition. The purchase
accounting adjustment reflects the revenue that would have otherwise been recognized had the contract been
completed by Mitel since inception. Although these purchase accounting adjustments have no impact on the
Company s business or cash flow, they adversely impact the Company s reported GAAP revenue in the reporting
periods following the acquisition.

Enterprise segment

When compared to the second quarter of 2015, enterprise segment product revenues decreased by $9.0 million, or
6.1%, to $137.8 million in the second quarter of 2016 as a result of lower volumes and customers migrating to a cloud
recurring model. When compared to the second quarter of 2015, our enterprise segment recurring revenues increased
by $1.7 million, or 3.6%, to $49.3 million as a result of an increase of support contracts while enterprise segment
services revenues increased by $5.7 million, or 26.4%, to $27.3 million due to higher installation and professional
services activity in the quarter.

When compared to the six months ended June 30, 2015, enterprise segment product revenues decreased by $35.3
million, or 12.1%, to $256.8 million as a result of the unfavorable impact of foreign exchange rates, lower volumes
and customers migrating to a cloud recurring model. When compared to the six months ended June 30, 2015, our
enterprise segment recurring revenues increased by $0.1 million, or 0.1%, to $96.3 million as a result of an increase of
support contracts, which was partially offset by the unfavorable impact of foreign exchange rates while enterprise
segment services revenues increased by $6.5 million, or 15.5%, to $48.5 million due to higher installation and
professional services activity, primarily in the second quarter of 2016.

Cloud segment

When compared to the second quarter of 2015, cloud segment product revenues increased by $4.4 million, or 38.6%,
to $15.8 million and cloud segment recurring revenues increased by $4.3 million, or 17.0%, to $29.6 million as both
new and existing customers transition to our recurring and non-recurring client solutions.

When compared to the six months ended June 30, 2015, cloud segment product revenues increased by $9.8 million, or
44.5%, to $31.8 million and cloud segment recurring revenues increased by $10.5 million, or 21.6%, to $59.1 million

as both new and existing customers transition to the cloud.

Mobile segment
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When compared to the pro-forma results for the second quarter of 2015, mobile segment product revenues increased
by $8.4 million to $33.0 million, mobile segment recurring revenues decreased by $0.7 million to $8.8 million and
mobile segment services revenues decreased by $5.4 million to $5.6 million. The increase in mobile product revenues
and decrease in service revenues is due primarily to timing of installation projects.

When compared to the pro-forma results for the six months ended June 30, 2015, mobile segment product revenues
increased by $24.4 million to $62.3 million, mobile segment recurring revenues decreased by $1.0 million to $18.2

million and mobile segment services revenues decreased by $5.6 million to $10.7 million. The increase in mobile
product revenues and decrease in service revenues is due primarily to timing of installation projects.
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Gross Margin

The following table sets forth gross margin, both in dollars and as a percentage of revenues:

Enterprise segment product
Enterprise segment recurring
Enterprise segment service
Cloud segment product
Cloud segment recurring
Cloud segment service
Mobile segment product
Mobile segment recurring
Mobile segment service

Purchase accounting adjustments

* The comparison is not meaningful.

Enterprise segment product
Enterprise segment recurring
Enterprise segment service
Cloud segment product
Cloud segment recurring
Cloud segment service
Mobile segment  product
Mobile segment recurring
Mobile segment service

Purchase accounting adjustments

Three months ended June 30,
2016 2015 Change
% of % of
Gross Segment Gross Segment Absolute
Margin Revenues Margin Revenues Amount %
(in millions, except percentages)

$ 78.6 57.0% $ 83.0 56.5% $ (4.4) 0.5
30.4 61.7% 26.9 56.5% 3.5 5.2
10.4 38.1% 8.0 37.0% 24 1.1

9.5 60.1% 6.1 53.5% 34 6.6
14.2 48.0% 12.1 47.8% 2.1 0.2
0.1 20.0% 0.3 60.0% 0.2) *
235 71.2% 11.9 515% 11.6 <
3.1 35.2% 2.6 40.6% 0.5 *
29 51.8% 5.7 59.4% (2.8) <
172.7 56.1% 156.6 53.6% 16.1 2.5
0.5) o 6.9) * 6.4 <
$172.2 56.1% $149.7 541% $22.5 2.0

Six months ended June 30,

2016 2015 Change
% of % of
Gross Segment Gross Segment Absolute
Margin Revenues Margin Revenues Amount %
(in millions, except percentages)

$145.3 56.6% $164.1 56.2% $(18.8) 0.4

57.2 59.4% 53.8 55.9% 34 35
16.1 33.2% 14.2 33.8% 1.9 (0.6)

19.5 61.3% 11.7 53.2% 7.8 8.1

28.7 48.6% 23.1 47.5% 5.6 1.1
0.2 25.0% 0.7 58.3% 0.5) *
40.1 64.4% 11.9 51.5% 28.2 &
8.6 47.3% 2.6 40.6% 6.0 *
5.5 51.4% 5.7 59.4% 0.2) &

321.2 55.0%  287.8 53.2% 334 1.8
(1.2) o (7.7) * 6.5 i
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$320.0 54.9% $280.1 53.4% $ 39.9 1.5

* The comparison is not meaningful.

In the second quarter of 2016, overall gross margin percentage increased by an absolute 2.0% to 56.1% compared to
54.1% for the second quarter of 2015. On a pro-forma basis, which includes the results of Mavenir for second quarter
of 2015, and excluding the effect of purchase adjustments, gross margin percentage increased by an absolute 2.9% to
56.1%, primarily due to stronger gross margins in the Mobile and Cloud segments and realized synergies from the
integrations of Aastra and Mavenir.
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For the six months ended June 30, 2016, overall gross margin percentage increased by an absolute 1.5% to 54.9%
compared to 53.4% for the six months ended June 30, 2015. On a pro-forma basis, which includes the results of
Mavenir from the beginning of 2015, and excluding the effect of purchase adjustments, gross margin percentage
increased by an absolute 2.2% to 54.9%, due to stronger gross margins across all segments.

When compared to the gross margin percentage for the second quarter of 2015, Enterprise segment product gross
margin percentage increased by an absolute 0.5% to 57.0%, Enterprise segment recurring gross margin percentage
increased by an absolute 5.2% to 61.7% and Enterprise segment service gross margin increased by an absolute 1.1%
to 38.1%, due primarily to realized synergies over the last 12 months.

When compared to the gross margin percentage for the six months ended June 30, 2015, Enterprise segment product
gross margin percentage increased by an absolute 0.4% to 56.6% and Enterprise segment recurring gross margin
percentage increased by an absolute 3.5% to 59.4% as realized synergies over the last 12 months were partially offset
by the effect of unfavorable changes in foreign exchange rates (as a lower percentage of cost of sales is denominated
in Euros and British pound sterling when compared to the percentage of revenues denominated in those currencies).
Enterprise segment services gross margin decreased by an absolute 0.6%, largely due to the mix of contracts
completed.

When compared to the gross margin percentage for the second quarter of 2015, Cloud segment product gross margin
percentage increased by an absolute 6.6% to 60.1% due primarily to a higher mix of software sales during the second
quarter of 2016. Cloud segment recurring gross margin percentage increased by an absolute 0.2% to 48.0%, due
largely to the effect of higher sales, as certain costs of sales are fixed.

When compared to the gross margin percentage for the six months ended June 30, 2015, Cloud segment product gross
margin percentage increased by an absolute 8.1% to 61.3% due primarily to a higher mix of software sales during the
six months ended June 30, 2016. Cloud segment recurring gross margin percentage increased by an absolute 1.1% to
48.6%, due largely to the effect of higher sales, as certain costs of sales are fixed.

When compared to the pro-forma gross margin percentage for the second quarter of 2015, overall Mobile segment
gross margin percentage increased by an absolute 13.0% to 62.2% due primarily to the mix of software and service
sales during the second quarter of 2016 as well as realized synergies. When compared to the pro-forma gross margin
percentage for the six months ended June 30, 2015, overall Mobile segment gross margin percentage increased by an
absolute 10.5% to 59.4% due primarily to the mix of software and service sales during the six months ended June 30,
2016 as well as realized synergies. We expect gross margin percentage to fluctuate quarter-to-quarter based on the
customer mix and stage of new deployments.

Operating Expenses
Selling, General and Administrative ( SG&A )

SG&A expenses decreased to 31.4% of revenues in the second quarter of 2016 from 33.2% in the second quarter of
2015, an increase of $4.6 million in absolute dollars. The increase in absolute dollars is primarily due to the
acquisition of Mavenir in April 2015. Our SG&A expenses for the second quarter of 2016 included $3.9 million
(second quarter of 2015 $3.3 million) of non-cash compensation expenses associated with employee stock-based
compensation.

On a pro-forma basis, which includes the results of Mavenir for the full second quarter of 2015, SG&A expenses for
the second quarter of 2015 were $99.6 million, or 35.2% of revenues. SG&A expenses decreased in the second quarter
of 2016 by $3.2 million when compared to the pro-forma results primarily due to realized synergies from the
integrations of past acquisitions.
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SG&A expenses increased to 33.2% of revenues for the first six months of 2016 from 33.0% in the first six months of
2015, an increase of $20.2 million in absolute dollars. The increase in absolute dollars is primarily due to the
acquisition of Mavenir in April 2015. Our SG&A expenses for the first six months of 2016 included $8.2 million (first
six months of 2015 $5.1 million) of non-cash compensation expenses associated with employee stock-based
compensation.

On a pro-forma basis, which includes the results of Mavenir from the beginning of 2015, SG&A expenses for the first
six months of 2015 were $199.4 million, or 35.8% of revenues. SG&A expenses decreased in the first six months of

2016 by $5.8 million when compared to the pro-forma results primarily due to realized synergies from the integrations
of past acquisitions as well as the effect of foreign exchange rates.
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We continue to monitor our cost base closely in an effort to keep our future operating expenditures in line with future
revenue levels. SG&A expenses as a percentage of revenues is highly dependent on revenue levels and could vary
significantly depending on actual revenues achieved in future years.

Research and Development ( R&D )

R&D expenses in the second quarter of 2016 increased to 13.2% of revenues compared to 12.3% of revenues for the
second quarter of 2015, an increase of $6.6 million in absolute dollars. The increase is primarily due to the acquisition
of Mavenir in April 2015.

On a pro-forma basis, which includes the results of Mavenir for the full second quarter of 2015, R&D expenses were
$38.2 million for the second quarter of 2015, or 13.5% of revenues. R&D expense increased in the second quarter of
2016 by $2.4 million when compared to the pro-forma results primarily due to growth in R&D spending in the Mobile
and Cloud segments, which offset realized synergies from the integrations.

R&D expenses in the first six months of 2016 increased to 13.3% of revenues compared to 11.6% of revenues for the
first six months of 2015, an increase of $16.5 million in absolute dollars. The increase is primarily due to the
acquisition of Mavenir in April 2015.

On a pro-forma basis, which includes the results of Mavenir from the beginning of 2015, R&D expenses were $75.7
million for first six months of 2015, or 13.6% of revenues. R&D expense increased in the first six months of 2016 by
$1.7 million when compared to the pro-forma results primarily due to growth in R&D spending in the Mobile and
Cloud segments, which offset realized synergies from the integrations and the effect of foreign exchange rates.

Our R&D expenses in absolute dollars can fluctuate depending on the timing and number of development initiatives in
any given period. R&D expenses as a percentage of revenues is highly dependent on revenue levels and could vary
significantly depending on actual revenues achieved.

Special Charges and Restructuring Costs

We recorded special charges and restructuring costs of $25.3 million in the second quarter of 2016. The costs
consisted of $8.5 million of employee-related charges, $0.7 million of facility-reduction related charges, $4.8 million
of integration-related charges as well as $11.3 million of acquisition-related charges. The employee-related charges
consisted of termination and related costs in connection with headcount reductions of approximately 25 people,
primarily in Europe and North America. Integration-related charges include professional fees and incidental costs
relating to the integrations of recent acquisitions, including the acquisition of Mavenir in April 2015.
Acquisition-related charges consisted primarily of legal and advisory fees incurred related to the potential acquisition
of Polycom, as described under Significant Events and Recent Developments , above.

We recorded special charges and restructuring costs of $15.8 million in the first quarter of 2016. The costs consisted
of $5.1 million of employee-related charges, $0.6 million of facility-reduction related charges, $6.0 million of
integration-related charges as well as $4.1 million of acquisition-related charges. The employee-related charges
consisted of termination and related costs in connection with headcount reductions of approximately 30 people,
primarily in Europe and North America. Integration-related charges include professional fees and incidental costs
relating to the integrations of recent acquisitions, including the acquisition of Mavenir in April 2015.
Acquisition-related charges consisted primarily of legal and advisory fees incurred related to the potential acquisition
of Polycom, as described under Significant Events and Recent Developments , above.

We recorded special charges and restructuring costs of $14.3 million in the three months ended June 30, 2015. The
costs consisted of $3.3 million of employee-related charges, $0.3 million of facility-related charges, $4.0 million of
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integration-related charges as well as $6.7 million of acquisition-related charges. The employee-related charges
consisted of termination and related costs in connection with headcount reductions of approximately 35 people.
Integration-related charges include professional fees and incidental costs relating to the integration of Aastra and
Mavenir. Acquisition-related charges consisted primarily of legal and advisory fees incurred to acquire Mavenir in
April 2015.

We recorded special charges and restructuring costs of $13.0 million in the first quarter of 2015. The costs consisted
of $1.4 million of employee-related charges, $5.9 million of integration-related charges as well as $5.7 million of
acquisition-related charges. The employee-related charges consisted of termination and related costs in connection
with headcount reductions of approximately 10 people. Integration-related charges include professional fees and
incidental costs relating to the integration of Aastra. Acquisition-related charges consisted primarily of legal and
advisory fees incurred to acquire Mavenir in April 2015.
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We expect to incur additional costs in the future to gain operating efficiencies. The timing and potential amount of
such costs will depend on several factors, including future revenue levels and opportunities for operating efficiencies
identified by management.

Amortization of acquisition-related intangible assets

In the three and six months ended June 30, 2016, amortization of acquisition-related intangible assets was $18.1
million and $37.0 million, respectively compared to $19.4 million and $33.5 million, respectively for the three and six
months ended June 30, 2015. The change is due primarily to the acquisition of Mavenir on April 29, 2015, offset by
certain acquired intangible assets from historical acquisitions becoming fully amortized over the last twelve months.

Operating Loss

We reported an operating loss of $8.2 million in the second quarter of 2016 compared to an operating loss of $9.8
million in the second quarter of 2015. The operating loss for the second quarter of 2015 on a pro-forma basis, which
includes the results of Mavenir for the full second quarter of 2015, was $35.3 million. We reported an operating loss
of $29.1 million in the six months ended June 30, 2016 compared to an operating loss of $15.0 million in the six
months ended June 30, 2015. The operating loss for the six months ended June 30, 2015 on a pro-forma basis, which
includes the results of Mavenir from the beginning of the period, was $69.6 million. The lower operating losses for the
2016 periods compared to the pro-forma results for the comparative periods were largely driven by higher gross
margin due to higher sales and a higher gross margin percentage, as described above.

Non-Operating Expenses
Interest Expense

Interest expense was $9.8 million in the second quarter of 2016 compared to $7.8 million in the second quarter of
2015 and was $19.8 million for the six months ended June 30, 2016 compared to $12.4 million for the six months
ended June 30, 2015. The increases in interest expense was due to higher debt levels as a result of the acquisition of
Mavenir in April 2015, as described under Significant Events and Recent Developments , above.

Debt retirement costs

For the three and six months ended June 30, 2016, we recorded debt retirement costs of $0.4 million and $1.7 million,
respectively, relating to write-offs of the pro-rata share of unamortized debt issue costs and original issue discount as a
result of prepayments of our term loan as described under Significant Events and Recent Developments , above.

In the second quarter of 2015, we recorded debt retirement costs of $8.4 million relating to a write-off of the
unamortized debt issue costs and unamortized original issue discount as a result of the repayment of our prior credit
facilities in April 2015.

In the first quarter of 2015, we recorded debt retirement costs of $0.7 million relating to a write-off of the pro-rata
share of unamortized debt issue costs and original issue discount as a result of a $25.0 million voluntary prepayment
of our term loan in February 2015.

Other income
For the three and six months ended June 30, 2016, we recorded other income of $1.4 million and $0.7 million,

respectively. For the three and six months ended June 30, 2015, we recorded other income of $5.1 million and $20.5
million, respectively. The other income in the three and six months ended June 30, 2015 was primarily driven by
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foreign exchange gains of $4.7 million and $19.4 million, respectively. The foreign exchange gains primarily related
to intercompany balances and were fully offset by foreign currency translation adjustments recorded in other
comprehensive loss, resulting in no net economic effect to the Company.

Income tax expense

For the three and six months ended June 30, 2016, we recorded a net income tax recovery of $6.2 million and $16.7
million, respectively compared to recoveries of $9.3 million and $9.7 million, respectively for the three and six
months ended June 30, 2015. The tax recoveries across all periods were primarily due to the expected effective tax

rate for the year, as well as tax recoveries on certain non-recurring items primarily related to acquisition and
integration activities.
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Net Loss

Our net loss for the second quarter of 2016 was $10.8 million compared to a net loss of $11.6 million for the second
quarter of 2015. Net loss for the second quarter of 2015 on a pro-forma basis, which includes the results of Mavenir
for the full second quarter of 2015, was $37.3 million. The lower net loss compared to the pro-forma results for the
comparative period was due primarily to the lower operating loss, as described above.

Our net loss for the six months ended June 30, 2016 was $33.2 million compared to a net loss of $6.3 million for the
six months ended June 30, 2015. Net loss for the six months ended June 30, 2015 on a pro-forma basis, which
includes the results of Mavenir from beginning of the period, was $65.4 million. The lower net loss compared to the
pro-forma results for the comparative period was due primarily to the lower operating loss, as described above.

Other Comprehensive Income (Loss)

Other comprehensive loss for the three and six months ended June 30, 2016 includes a loss of $11.9 million and $24.0
million, respectively, related to pension liability adjustments. At June 30, 2016 and March 31, 2016, the pension
valuation from December 31, 2015 for our U.K. and Switzerland pension plans were updated for actual investment
performance and certain changes in assumptions. The increase in pension liability and corresponding other
comprehensive loss was primarily due to an increase in the accrued benefit obligation from a decrease in the discount
rates. The discount rate assumption was determined on a consistent basis and reflects prevailing rates available on
high-quality, fixed income debt instruments.

Other comprehensive loss for the three months ended June 30, 2015 includes income of $11.2 million related to the
pension liability adjustments. Other comprehensive loss for the six months ended June 30, 2015 includes a loss of
$14.4 million related to the pension liability adjustments. At June 30, 2015 and March 31, 2015, the pension valuation
from December 31, 2014 for our U.K. and Switzerland pension plans were updated for actual investment performance
and certain changes in assumptions. The decrease in pension liability and corresponding other comprehensive income
for the three months ended June 30, 2015 were primarily due to a decrease in the accrued benefit obligation from an
increase in the discount rates. The increase in pension liability and corresponding other comprehensive loss for the six
months ended June 30, 2015 was primarily due to an increase in the accrued benefit obligation from a decrease in the
discount rates. The discount rate assumption was determined on a consistent basis and reflects prevailing rates
available on high-quality, fixed income debt instruments.

Adjusted EBITDA

Adjusted EBITDA, a non-GAAP measure, was $45.9 million in the second quarter of 2016 compared to $40.6 million
in the second quarter of 2015, an increase of $5.3 million. On a pro-forma basis, which includes the results of Mavenir
for the full second quarter of 2015, Adjusted EBITDA for the second quarter of 2015 was $32.2 million. On a
pro-forma basis the increase of $13.7 million was primarily the result of higher revenue and gross margin percentage,
as described above.

Adjusted EBITDA, a non-GAAP measure, was $71.5 million for the six months ended June 30, 2016 compared to
$71.0 million for the six months ended June 30, 2015, an increase of $0.5 million. On a pro-forma basis, which
includes the results of Mavenir from beginning of the period, Adjusted EBITDA for the six months ended June 30,
2015 was $50.1 million. On a pro-forma basis the increase of $21.4 million was primarily the result of higher revenue
and gross margin percentage, as described above.

For a definition and explanation of Adjusted EBITDA and why we believe it is useful in evaluating our financial
condition, as well as a reconciliation of Adjusted EBITDA to the most directly comparable GAAP measure net
income (loss), see Selected Consolidated Financial Data Adjusted EBITDA elsewhere in this Report.
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Cash Flows

Below is a summary of comparative results of cash flows and a discussion of the results for the three and six months
ended June 30, 2016 and June 30, 2015.

Six
Three months ended months ended
June 30, June 30,

2016 2015 Change 2016 2015 Change
(in millions)
Net cash provided by (used in)

Operating activities $ 400 $ @19 $ (@21) $328 $ 192 $ 136

Investing activities (2.3) (349.9) 347.6 (7.3)  (351.0) 343.7

Financing activities (13.9) 325.3 (339.2) (54.9) 299.0 (353.9)
Effect of exchange rate changes on cash and cash

equivalents (2.0) 1.7 3.7 (1.0) (2.5) 1.5

Increase (decrease) in cash and cash equivalents $ (22.2) $ (248) $ 2.6 $304) $ (353) $ 49
Cash Provided by Operating Activities

Net cash used in operating activities in the second quarter of 2016 was $4.0 million compared to cash used in
operating activities of $1.9 million in the second quarter of 2015. The increase in cash used in operating activities was
primarily due to higher special charges and restructuring costs in the second quarter of 2016 compared to the second
quarter of 2015.

Net cash provided by operating activities in the first six months of 2016 was $32.8 million compared to cash provided
by operating activities of $19.2 million in the first six months of 2015. The increase in cash provided by operating
activities was primarily due to higher sales and gross margin percentage in the first six months of 2016 compared to
the first six months of 2015.

Cash Used in Investing Activities

Net cash used for investing activities was $2.3 million in the second quarter of 2016 compared to $349.9 million in the
second quarter of 2015. The cash used for investing for the second quarter of 2016 consists of additions to property,
plant and equipment. The cash used in investing activities for the second quarter of 2015 consists of $343.7 million for
the April 2015 acquisition of Mavenir (cash paid of $353.3 million, net of cash acquired of $10.1 million) and the
June 2015 acquisition of Tiger (cash paid of $1.8 million net of cash acquired of $1.3 million) as well as additions to
property, plant and equipment of $6.2 million.

Net cash used for investing activities was $7.3 million for the first six months of 2016 compared to $351.0 million in
the first six months of 2015. The cash used for investing for the first six months of 2016 consists of additions to
property, plant and equipment. Net cash used in investing for the first six months of 2015 consists of $343.7 million
relating to the acquisitions made in the second quarter of 2015, as described above, as well as additions to property
plant and equipment of $7.3 million.

Cash Used in Financing Activities
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Net cash used in financing activities in the second quarter of 2016 was $13.9 million compared to cash provided by
financing activities of $325.3 million in the second quarter of 2015. The use of cash in the second quarter of 2016 was
primarily due to the $13.6 million prepayment of our term loan in June 2016. The cash provided by financing
activities in the second quarter of 2015 consisted primarily of net proceeds from the April 2015 refinancing. The
proceeds from the new credit facility of $653.4 million, were partially offset by repayment of the prior credit facility
of $279.1 million as well as fees and costs related to the refinancing.

Net cash used in financing activities in the first six months of 2016 was $54.9 million compared to cash provided by
financing activities of $299.0 million in the first six months of 2015. The use of cash in the first six months of 2016
was primarily due to the $25.0 million prepayment of our term loan in January 2016, the $15.0 million prepayment of
our term loan in March 2016 and the $13.6 million prepayment of our term loan in June 2016. The cash provided by
financing activities in the first six months of 2015 consisted primarily of net proceeds from the April 2015
refinancing, as described above, partially offset by a $25.0 million voluntary repayment of our term loan made in
February 2015

Effect of exchange rate changes on cash
Our overall cash position was also impacted by exchange rate changes during the period, which decreased cash by

$2.0 million during the second quarter of 2016 (second quarter of 2015 $1.7 million increase) and decreased cash by
$1.0 million during the first six months of 2016 (first six months of 2015 $2.5 million decrease).
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Liquidity and Capital Resources

As of June 30, 2016, our liquidity consisted primarily of cash and cash equivalents of $61.2 million and an undrawn
$50.0 million revolving facility. During the first quarter of 2016, we drew and subsequently repaid various amounts
on our revolving facility totaling $15.0 million. During the second quarter of 2016, we drew and subsequently repaid
various amounts on our revolving facility totaling $21.0 million. At June 30, 2016, we had $603.1 million of principal
outstanding under our term loan.

Cash and Cash Equivalents

At June 30, 2016, we had cash of $59.0 million and cash equivalents of $2.2 million (December 31, 2015 cash of
$90.3 million and cash equivalents of $1.3 million). Our cash equivalents generally consist of short-term,
investment-grade commercial paper and government debt. We classify our cash equivalents as current based on their
nature and their availability for use in current operations.

We follow an investment policy where our excess cash is invested in investment-grade commercial paper and
government debt, generally with a maturity of less than three months. There is no limit on the investments in the
federal governments of Canada, the U.S. or the U.K. We diversify our portfolio by limiting the amount invested in any
other single institution.

Credit Facilities

Our April 2015 Credit Facilities consist of an initial $660.0 million term loan, due in 2022, of which $56.9 million had
been repaid by June 30, 2016, and an undrawn $50.0 million revolving facility, which matures in 2020. The April
2015 Credit Facilities, as amended in September 2015, contain certain affirmative and negative covenants, including a
maximum Leverage Ratio, as described in note 13 to the Annual Financial Statements. The maximum Leverage Ratio
applies to the Company for the period ending September 30, 2015 and for all fiscal quarters thereafter until maturity,
and is as follows:

Maximum Consolidated

Fiscal Quarters Ending Leverage Ratio

September 30, 2015 through December 31, 2015 5.25:1.00
March 31, 2016 4.75:1.00
June 30, 2016 through September 30, 2016 4.25:1.00
December 31, 2016 through September 30, 2017 3.25:1.00
December 31, 2017 through September 30, 2018 3.00:1.00
December 31, 2018 through September 30, 2019 2.75:1.00
December 31, 2019 and thereafter 2.50:1.00

The Company s maximum Leverage Ratio and actual Leverage Ratio are as follows:

Maximum Actual
Period Ending Leverage Ratio Leverage Ratio
September 30, 2015 5.25 3.87
December 31, 2015 5.25 4.23
March 31, 2016 4.75 3.89
June 30, 2016 4.25 4.10
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For purposes of calculating the Leverage Ratio, the $60.0 million termination fee received in July 2016 from
Polycom, as described under Significant Events and Recent Developments above, will be included in the
calculation of the trailing twelve months Consolidated EBITDA, as specified in the April 2016 Credit Facilities, for
the periods ending September 30, 2016, December 31, 2016, March 31, 2017 and June 30, 2017.

Liquidity

We believe that with our existing cash balances and undrawn revolving credit facility we will have sufficient liquidity
to support our business operations for the next 12 months. However, we may elect to seek additional funding at any
time. Our future capital requirements will depend on many factors, including our rate of revenue growth, the timing

and extent of spending on restructuring and integration actions, the timing and extent of spending to support product
development efforts
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and expansion of sales and marketing, the timing of introductions of new products and enhancements to existing
products, market acceptance of our products, changes in foreign exchange rates and the cost, timing and success of
potential acquisitions. Additional equity or debt financing may not be available on acceptable terms or at all. In
addition, any proceeds from the issuance of debt may be required to be used, in whole or in part, to make mandatory
payments under the applicable existing credit agreement.

Defined Benefit Plans

We have defined benefit plans, primarily in the U.K., France, Germany and Switzerland. The total liability increased
to $150.8 million at June 30, 2016 from $126.6 million at December 31, 2015 due primarily to a decrease in the
discount rate assumption during the first six months of 2016.

Our defined benefit pension plan in the U.K. is in place for a number of our past and present employees in the U.K.
The plan has been closed to new members since 2001 and closed to new service since 2012. The plan is partially
funded. At June 30, 2016, the plan had an unfunded pension liability of $94.6 million (December 31, 2015 $79.6
million). Contributions to fund the benefit obligations under this plan are based on actuarial valuations, which
themselves are based on certain assumptions about the long-term operations of the plan, including the life expectancy
of members, the performance of the financial markets and interest rates. The amount of annual employer contributions
required to fund the pension deficit annually is determined every three years, in accordance with U.K. regulations and
is based on a calendar year. In June 2013, the Company s annual funding requirement to fund the pension deficit for
the 2014 calendar year was determined to be $4.3 million (£3.2 million), and increases at an annual rate of 3% for the
calendar years 2015 and 2016.

We have a partially funded multiple-employer pension plan in Switzerland. In Switzerland, retirees generally benefit
from the receipt of a perpetual annuity at retirement based on an accrued value at the date of retirement. The accrued
value is related to the actual returns on contributions during the working period. At June 30, 2016, a liability of $32.3
million was recorded for Mitel s pro-rata share of the pension liability (December 31, 2015  $22.1 million).

We have unfunded pension obligations in other jurisdictions, primarily in France and Germany. In France, retirees
generally benefit from a lump sum payment upon retirement or departure. In Germany, retirees generally benefit from
the receipt of a perpetual annuity at retirement, based on their years of service and ending salary. At June 30, 2016, we
had unfunded pension liabilities in other jurisdictions, including France and Germany, totaling $23.9 million
(December 31, 2015  $24.9 million).

Contractual Obligations

The following table sets forth our contractual obligations as of June 30, 2016:

Payments Due by Year
Last six
months
of
Contractual Obligations 2016 2017 2018 2019 2020 Thereafter Total
(in millions)

Long-term debt obligations (1) $16.6 $33.1 $33.1 $33.1 $33.1 $ 647.3 $796.3
Capital lease obligations (2) 3.3 4.7 2.9 1.6 0.3 12.8
Operating lease obligations (3) 13.3 20.8 16.9 11.6 9.2 13.3 85.1
Defined benefit plan contributions (4) 2.3 2.3

71



Edgar Filing: MITEL NETWORKS CORP - Form 10-Q
Other 1.0 1.8 1.0 3.8

Total $365 $604 $539 $463 $426 $ 660.6 $900.3

(1) Represents the principal and interest payments on our term loan outstanding. Interest on our term loan is based on
LIBOR plus 4.5% with LIBOR subject to a 1.0% floor. For the purposes of estimating the variable interest, the
greater of the average three-month LIBOR from the last three years (0.3%) and the LIBOR floor (1.0%) has been
used. No amounts have been included for potential repayments relating to the annual repayment of excess cash
flows as an estimate is not practicable.

(2) Represents the principal and interest payments for capital lease obligations. Interest rates on capital lease
obligations range from 5.1% to 7.0%.
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(3) Operating lease obligations exclude payments to be received by us under sublease arrangements.

(4) Represents the expected contribution to our U.K. defined benefit pension plan. The amount of annual employer
contributions required to fund the U.K. plan s deficit is determined every three years in accordance with U.K.
regulations. Future funding requirements after calendar year 2016 are dependent on the unfunded pension liability
and the time period over which the deficit is amortized and have been excluded from the table. Total estimated
employer cash contributions under the unfunded defined benefit plans in France and Germany and the
multiple-employer plan in Switzerland are dependent on the timing of benefit payments and plan funding levels
and have been excluded from the above tables. Further information on these plans is included in note 24 to the
Annual Financial Statements.

Total contractual obligations listed do not include contractual obligations recorded on the balance sheet as current

liabilities, except for those associated with a long-term liability. Contractual obligations also exclude $19.1 million of

non-current tax liabilities primarily relating to uncertain tax positions due to the uncertainty of the timing of any
potential payments.

Purchase orders or contracts for the purchase of raw materials and other goods and services are not included in the
table above. We are not able to determine the aggregate amount of such purchase orders that represent contractual
obligations as, in many instances, purchase orders may represent authorizations to purchase rather than binding
agreements.

Off-Balance Sheet Arrangements
Off-balance sheet arrangements that have material changes from those disclosed in our Annual Report are as follows:
Sales-type leases

We offer our customers lease financing and other services under our managed services offering. We fund this offering,
which we have branded as the TotalSolution® program, in part through the sale to financial institutions of rental
payment streams under the leases. Such financial institutions have the option to require us to repurchase such income
streams, subject to limitations, in the event of defaults by lease customers and, accordingly, we maintain reserves
based on loss experience and past due accounts. In addition, such financial institutions have the option to require us to
repurchase such income streams upon any uncured breach by us under the terms of the underlying sale agreements. At
June 30, 2016, sold payments remaining unbilled net of lease recourse reserves, which represents the total balance of
leases that is not included in our balance sheet, were $42.4 million (December 31, 2015 $45.7 million).

Critical Accounting Policies

The preparation of our consolidated financial statements and related disclosures in conformity with GAAP requires us
to make estimates and assumptions about future events that can have a material impact on the amounts reported in our
consolidated financial statements and accompanying notes. The determination of estimates requires the use of
assumptions and the exercise of judgment and, as such, actual results could differ from those estimated. Our
significant accounting policies are described in note 2 to our Annual Financial Statements included in our Annual
Report, with updates to these policies described in note 2 to our Interim Financial Statements. The following critical
accounting policies have been updated to reflect our results up to June 30, 2016:

Sales-Type Leases, reserves

Our total reserve for losses related to the entire lease portfolio, including amounts classified as accounts receivable on
our balance sheet, was 3.9% of the ending aggregate lease portfolio as of June 30, 2016 compared to 4.4% at
December 31, 2015. The reserve is based on a review of past write-off experience and a review of the accounts
receivable aging as of June 30, 2016. We believe our reserves are adequate to cover future potential write-offs.
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Should, however, the financial condition of our customers deteriorate in the future, additional reserves in amounts that
could be material to the financial statements could be required.

Allowance for Doubtful Accounts

Our allowance for doubtful accounts is based on our assessment of the collectability of customer accounts. A
considerable amount of judgment is required in order to make this assessment, including a detailed analysis of the
aging of our accounts receivable and the current credit worthiness of our customers and an analysis of historical bad
debts and other adjustments. If there is a deterioration of a major customer s credit worthiness or actual defaults are
higher than our historical experience, our estimate of the recoverability of amounts due could be adversely affected.
We review in detail our allowance
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for doubtful accounts on a quarterly basis and adjust the allowance amount estimate to reflect actual portfolio
performance and change in future portfolio performance expectations. As of June 30, 2016 and December 31, 2015,
the provision represented 6.4% and 5.8% of gross receivables, respectively.

Stock-Based Compensation

The fair value of the stock options granted is estimated on the grant date using the Black-Scholes option-pricing
model for each award, net of estimated forfeitures, and is recognized over the employee s requisite service period,
which is generally the vesting period. The assumptions used in the Black-Scholes option-pricing model for the options
granted in the first three months of 2016 are included in note 13 to the Interim Financial Statements.

For the three and six months ended June 30, 2016, stock-based compensation expense was $3.9 million and $8.2
million, respectively (three and six months ended June 30, 2015 $3.3 million and $5.1 million, respectively). As of
June 30, 2016, there was $39.8 million of unrecognized stock-based compensation expense (December 31, 2015 $34.2
million). We expect this cost to be recognized over a weighted average period of 2.9 years (December 31, 2015 3.1
years).

Significant Recent Accounting Pronouncements
Revenue recognition

In May 2014, the Financial Accounting Standards Board ( FASB ) issued Accounting Standards Update ( ASU )
2014-09 to provide a single comprehensive model for entities to use in accounting for revenue arising from contracts
with customers. The ASU adds a Revenue from Contracts with Customers subtopic to the FASB ASC and supersedes
most current revenue recognition guidance, including industry-specific guidance. In March 2016, the FASB issued
ASU 2016-08, to clarify certain guidance in ASU 2014-09 and in May 2016, the FASB issued ASU 2016-12 to
provide narrow-scope improvements and practical expedients to ASU 2014-09. In August 2015, the FASB issued
ASU 2015-14 to amend the effective date of ASU 2014-09. As a result, ASU 2014-09 becomes effective for the
Company in the first quarter of 2018, with early adoption permitted no earlier than the first quarter of 2017. We are
currently evaluating the effect the adoption of this ASU will have on our consolidated financial statements, which
could impact the timing and amounts of revenue recognized.

Leases

In February 2016, the FASB issued ASU 2016-02 Leases to increase transparency and comparability among
organizations by recognizing lease assets and lease liabilities on the balance sheet and disclosing key information
about leasing arrangements. For operating leases, the ASU requires a lessee to recognize a right-of-use asset and a
lease liability, initially measured at the present value of the lease payments, in its balance sheet. The ASU also
requires a lessee to recognize a single lease cost, calculated so that the cost of the lease is allocated over the lease
term, on a generally straight-line basis. The ASU is effective for the Company for fiscal years beginning after
December 15, 2018, including interim periods within those fiscal years. Early adoption is permitted. We are currently
evaluating the effect the adoption of this ASU will have on our consolidated financial statements.

Credit losses on financial instruments

In June 2016, the FASB issued ASU 2016-03 Financial Instruments Credit Losses to improve information on credit
losses for financial instruments. The ASU replaces the current incurred loss impairment methodology with a
methodology that reflects expected credit losses. The ASU is effective for the Company for fiscal years beginning

after December 15, 2019, including interim periods within those fiscal years. Early adoption is permitted beginning in
fiscal years beginning after December 18, 2018. We are currently evaluating the effect the adoption of this ASU will
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have on its consolidated financial statements.

Item 3. Quantitative and Qualitative Disclosures About Market Risk.
Management believes there have been no material changes to our quantitative and qualitative disclosures about market
risk during the six months ended June 30, 2016, as compared to those discussed in our Annual Report.
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Item 4. Controls and Procedures.
a) Evaluation of Disclosure Controls and Procedures

Our management carried out an evaluation, with the participation of the Chief Executive Officer and Chief Financial
Officer, of the effectiveness of our disclosure controls and procedures as of June 30, 2016. Based upon that evaluation,
our Chief Executive Officer and Chief Financial Officer concluded that our disclosure controls and procedures were
effective to provide reasonable assurance that information required to be disclosed by us in reports that we file or
submit under the Exchange Act, is recorded, processed, summarized and reported within the time period specified in
the rules and forms of the SEC.

For purposes of this section, the term disclosure controls and procedures means controls and other procedures of an
issuer that are designed to ensure that information required to be disclosed by the issuer in the reports that it files or
submits under the Exchange Act is recorded, processed, summarized and reported within the time periods specified in
the SEC rules and forms. Disclosure controls and procedures include, without limitation, controls and procedures
designed to ensure that information required to be disclosed by an issuer in the reports that it files or submits under the
Exchange Act is accumulated and communicated to the issuer s management, including its principal executive and
principal financial officers, or persons performing similar functions, as appropriate to allow timely decisions regarding
required disclosure. There are inherent limitations to the effectiveness of any system of disclosure controls and
procedures, including the possibility of human error and the circumvention or overriding of the controls and
procedures. Accordingly, even effective disclosure controls and procedures can only provide reasonable assurance of
achieving their control objectives, and management necessarily is required to use its judgment in evaluating the
cost-benefit relationship of possible disclosure controls and procedures.

b) Changes in Internal Controls

There were no changes in the Company s internal control over financial reporting that occurred during the three
months ended June 30, 2016 that have materially affected, or are reasonably likely to materially affect, the Company s
internal control over financial reporting.

PART II OTHER INFORMATION

Item 1. Legal Proceedings.

In March and April, 2015, we were named a defendant in three purported stockholder class actions, two of which have
been consolidated, that challenge the acquisition of Mavenir. Specifically, two stockholder actions challenging the
acquisition of Mavenir styled Nakoa v. Kohli, et al., C.A. No. 10757-VCP and Turberg v. Kohli, et al., C.A.

No. 10779-VCP were filed in the Delaware Court of Chancery on March 5 and 11, 2015, respectively. On March 23,
2015, the Court of Chancery entered an order consolidating these two complaints under the caption In re Mavenir
Systems, Inc. Stockholders Litigation, Consol. C.A. No. 10757-VCP. On April 22, 2015, a Mavenir stockholder filed
a separate complaint in the Delaware Court of Chancery in an action styled Isabel S. Rivera Cruz v. Mitel Networks
Corporation, et al., C.A. No. 10936-VCP. The plaintiff in the Cruz action did not effect service of the complaint on the
Company or any other named defendant. These stockholder complaints alleged, in part, that Mavenir s directors
breached their fiduciary duties in connection with the acquisition of Mavenir, and that we aided and abetted such
alleged fiduciary breaches. On September 14, 2015 and January 22, 2016, the lead plaintiff in the consolidated action
filed amended complaints, neither of which names us as a defendant. The operative complaint in the consolidated
action, filed on January 22, 2016, names our subsidiary formerly known as Mavenir as a defendant. That complaint
asserts a single cause of action against our subsidiary formerly known as Mavenir for an alleged breach of fiduciary
duty relating to certain disclosures made to former Mavenir shareholders in connection with the acquisition of
Mavenir. None of the complaints stated any amount of damages. On April 6, 2016, the parties to the consolidated
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action entered into a settlement term sheet which contemplates the settlement of the consolidated action and the
release of various persons and entities, including but not limited to the Company and the defendants in the
consolidated action (including our subsidiary formerly known as Mavenir), in consideration for which defendants and
their insurer(s) will cause the sum of $3 million to be paid into a common fund for the class. Also on April 6, 2016,
the parties to the consolidated action entered into a stipulation and proposed order regarding the payment of mootness
attorneys fees to counsel for the plaintiffs in the consolidated action, pertaining to certain claims mooted at an earlier
stage of the consolidated action. The Court of Chancery granted that proposed order on April 8, 2016. The parties to
the consolidated action subsequently negotiated a Stipulation and Agreement of Compromise, Settlement and Release,
which encompasses the terms contained in the term sheet and was filed with the Court of Chancery on June 29, 2016.
The proposed settlement remains subject to the approval of the Court of Chancery, which has scheduled a hearing for
October 12, 2016 to consider the proposed settlement. Our subsidiary formerly known as Mavenir has indemnified the
former directors of Mavenir who are
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defendants in the lawsuits. We continue to believe that the allegations in all of the complaints are without merit.
Although we do not believe such litigation will have a material impact on our financial condition or results of
operations, we cannot predict with certainty any such impact and whether the Court of Chancery will approve the
proposed settlement of the consolidated action or the outcome of such litigation.

Item 1A. Risk Factors.

In addition to the other information set forth in this Report, you should carefully consider the factors discussed in Part

I, Item 1A Risk Factors in our Annual Report for the fiscal period ended December 31, 2015. These risks, which could
materially affect our business, financial condition or future results, are not the only risks we face. Additional risks and
uncertainties not currently known to us or that we currently deem to be immaterial also may adversely affect our
business, financial condition and/or operating results.

In addition to the risk factors previously disclosed in our Annual Report, the following is a risk factor relating to the
UK. srecent referendum on membership in the European Union ( E.U. ).

Risk Relating to the Referendum of the U.K.s Membership in the E.U.

On June 23, 2016, the U.K. held a referendum on the U.K. s membership of the E.U. The result of the referendum was
a majority vote in favor for the U.K. to leave the E.U., generally referred to as the Brexit referendum. The Brexit
referendum triggered short-term financial volatility, including an approximate 11% decline in the value of British
pound sterling in comparison to the U.S. dollar in the week after the referendum. Our revenues earned in the U.K. are
disclosed in our quarterly and annual financial statements. We report our results in U.S. dollars and during periods of

a strengthening U.S. dollar, our reported revenues generated in non-U.S. currencies are generally reduced because
such currencies translate into fewer U.S. dollars. Changes in foreign exchange rates from period to period can have a
significant impact on our results of operations and financial position, which may also make the comparability of
periods complex.

In addition, a process of negotiation will be required to determine the future terms of the U.K. s relationship with the
E.U., and the uncertainty before, during and after the period of negotiation could have a negative economic impact and
result in further volatility in the markets for several years. The impact of the Brexit referendum and such ongoing
uncertainty may result in various economic and financial consequences for businesses operating in the U.K., the E.U.
and beyond.

Any of these effects of Brexit, among others, could materially adversely affect our business, results of operations and
financial condition.

Item 2.  Unregistered Sales of Equity Securities and Use of Proceeds.
None.

Item 3.  Defaults Upon Senior Securities.
None.
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Item 4. Mine Safety Disclosures.
Not applicable.

Item 5. Other Information.
None.

Item 6.  Exhibits.
See the Exhibit Index following the signature page to this Report, which is incorporated by reference herein.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized on August 4, 2016.

MITEL NETWORKS CORPORATION
By: /s/ Steven Spooner

Steven Spooner
Chief Financial Officer
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Exhibit
Number

2.1

10.2

10.3

10.4

10.5

31.1

31.2

32.1

322

101

EXHIBIT INDEX

Description

Agreement and Plan of Merger, dated as of April 15, 2016, and amendment thereto, dated June 10,
2016, by and among Polycom, Inc., Mitel Networks Corporation and Meteor Two, LL.C (f/k/a Meteor
Two, Inc.) (incorporated by reference to Annex A to the proxy statement/prospectus contained in
Amendment No. 1 to the Registrant s Registration Statement on Form S-4 filed with the SEC on June
10, 2016). Also see Exhibit 10.5 hereto.

Voting Agreement, dated as of April 15, 2016, by and among Mitel Networks Corporation, Meteor
Two, Inc. and Elliott Associates, L.P. (incorporated by reference to Exhibit 10.1 to the Registrant s
Current Report on Form 8-K filed with the SEC on May 5, 2016).

Form of Voting Agreement, dated as of April 15, 2016, by and among Mitel Networks Corporation,
Meteor Two, Inc. and each director and certain officers of Polycom, Inc. (incorporated by reference to
Exhibit 10.2 to the Registrant s Current Report on Form 8-K filed with the SEC on April 18, 2016).

Commitment Letter, dated as of April 15, 2016, by and among Mitel Networks Corporation, Meteor
Two, Inc., Bank of America, N.A. and Merrill Lynch, Pierce, Fenner & Smith Incorporated.
(incorporated by reference to Exhibit 10.3 to the Registrant s Current Report on Form 8-K filed with the
SEC on April 18, 2016).

Notice of Termination and Waiver dated July 7, 2016 (incorporated by reference to Exhibit 10.1 to the
Registrant s Current Report on Form 8-K filed with the SEC on July 8, 2016).

Certification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act and Rules
13a-14(a)/15d-14(a).

Certification of Chief Financial Officer pursuant to Section 302 of the Sarbanes-Oxley Act and Rules
13a-14(a)/15d-14(a).

Certification of Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002.

Certification of Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002.

The following materials from Mitel Network Corporation s Quarterly Report on Form 10-Q for the
quarter ended June 30, 2016, formatted in XBRL (eXtensible Business Reporting Language): (i)
Consolidated Balance Sheets at June 30, 2016 and December 31, 2015; (ii) Consolidated Statements of
Operations for the three and six months ended June 30, 2016 and June 30, 2015; (iii) Consolidated
Statements of Comprehensive Income (Loss) for the three and six months ended June 30, 2016 and
June 30, 2015; (iv) Consolidated Statements of Shareholders Equity for the six months ended June 30,
2016; (v) Consolidated Statements of Cash Flows for the three and six months ended June 30, 2016 and
June 30, 2015; and (vi) Notes to the Unaudited Interim Consolidated Financial Statements.
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