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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

Form 10-Q/A

Quarterly Report Under Section 13 or 15 (d)

of the Securities and Exchange Act of 1934.
For Quarter ended June 30, 2009

Commission File Number 0-15261

Bryn Mawr Bank Corporation

(Exact name of registrant as specified in its charter)

Pennsylvania 23-2434506
(State or other jurisdiction of (LR.S. Employer
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incorporation or organization) identification No.)
801 Lancaster Avenue, Bryn Mawr, Pennsylvania 19010
(Address of principal executive offices) (Zip Code)

Registrant s telephone number, including area code (610) 525-1700
Not Applicable

Former name, former address and fiscal year, if changed since last report.

Indicate by checkmark whether the registrant (1) has filed all reports to be filed by Section 13 or 15 (d) of the Securities Exchange Act of 1934
during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such
filing requirements for the past 90 days. Yes x No ~

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or
for such shorter period that the registrant was required to submit and post such files). Yes = No ~

Indicate by checkmark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer, or a smaller reporting
company. See definition of accelerated filer , large accelerated filer , and smaller reporting company in Rule 12b-2 of the Exchange Act.

Large accelerated filer © Accelerated filer x
Non-accelerated filer © Smaller reporting company
Indicate by checkmark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act) Yes © No x

Indicate the number of shares outstanding of each of the issuer s class of common stock, as of the latest practicable date.

Class Outstanding at August 3, 2009
Common Stock, par value $1 8,783,079

Table of Contents



Edgar Filing: BRYN MAWR BANK CORP - Form 10-Q/A

Table of Conten
EXPLANATORY NOTE

This Amendment No. 1 on Form 10-Q/A (the Amendment ) of Bryn Mawr Bank Corporation (the Corporation ) amends the Corporation s
Quarterly Report on Form 10-Q for the quarter ended June 30, 2009, originally filed with the Securities and Exchange Commission on August 7,
2009 (the Original Report ). This Amendment is being filed solely to amend the certifications of the Corporation s Principal Executive Officer
and Principal Financial Officer required pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 appended as Exhibits 31.1 and 31.2, and
Section 906 of the Sarbanes-Oxley Act of 2002 appended as Exhibits 32.1 and 32.2. Specifically, the Corporation is re-filing the 31.1 and 31.2
certifications solely to remove the title of the certifying officer in the first line of the certification, and to remove the word we from paragraph 4
of the certification. The Corporation is re-filing the 32.1 and 32.2 certifications solely to change the date of the quarterly report referenced in the
initial paragraph of the certification from June 30, 2008 to June 30, 2009.

Other than these changes, the remainder of the document is unchanged from the Original Report. This Amendment does not reflect events
occurring after the filing of the Original Report or modify or update the disclosures therein in any way other than as required to reflect the
changes described in this Explanatory Note.

This Amendment has been signed as of a current date, and includes the amended certifications as Exhibits 31.1, 31.2, 32.1 and 32.2, which are
currently dated.
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PART I. FINANCIAL INFORMATION

ITEM 1. Financial Statements

BRYN MAWR BANK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Income - Unaudited

(dollars in thousands, except share data)
Interest income:

Loans

Leases

Cash and cash equivalents

Investment securities and dividend income

Total interest and dividend income
Interest expense:

Savings, NOW, and market rate accounts
Time deposits

Wholesale deposits

Borrowed funds

Subordinated debt

Total interest expense

Net interest income
Loan and lease loss provision

Net interest income after loan and lease loss provision

Non-interest income:

Fees for wealth management services

Service charges on deposit accounts

Loan servicing and other fees

Net gain on sale of residential mortgage loans
BOLI income

Net gain on sale of investments

Net gain on trading investments

Interest rate floor income

Other operating income

Total non-interest income

Non-interest expenses:

Salaries and wages

Employee benefits

Occupancy and bank premises

Furniture, fixtures, and equipment

Advertising

Amortization of mortgage servicing rights
(Recovery)/Impairment of mortgage servicing rights
Intangible asset amortization

Table of Contents

Three Months Ended
June 30
2009 2008

$ 11,489 $ 11,571
1,476 1,444
92 31
1,165 1,186
14,222 14,232
798 794
1,316 1,353
616 1,591
1,274 1,191

306
4,310 4,929
9,912 9,303
1,686 781
8,226 8,522
3,621 3,291
490 429
343 305
2,516 363
117

80
751 727
7,801 5,232
5,626 4,532
1,462 947
906 715
612 565
346 222
256 119

(115) 30)
77

Six Months Ended
June 30
2009 2008

$ 22950 $ 23,532
3,017 2,760
192 133
2,356 1,869
28,515 28,294
1,614 1,851
2,869 3,468
1,429 3,236
2,538 1,828

527
8,977 10,383
19,538 17,911
3,277 1,635
16,261 16,276
7,124 6,603
954 821
634 615
4,393 695
260
472 222

80
268
1,629 1,378
15,286 10,862
11,105 9,011
3,044 2,279
1,833 1,465
1,198 1,114
578 494
451 195
89 19

154



Edgar Filing: BRYN MAWR BANK CORP - Form 10-Q/A

FDIC insurance

FDIC special assessment
Professional fees

Other operating expenses

Total non-interest expenses
Income before income taxes
Income taxes

Net income

Basic earnings per common share

Diluted earnings per common share
Dividends declared per share
Weighted-average basic shares outstanding
Dilutive potential common shares

Weighted-average dilutive shares

@hH PH P

357 122

540
544 364
1,676 1,447
12,287 9,003
3,740 4,751
1,291 1,586
2,449 $ 3,165
0.28 $ 0.37
0.28 $ 0.37
0.14 $ 0.13
8,745,708 8,571,143
21,601 31,836
8,767,309 8,602,979

The accompanying notes are an integral part of the unaudited consolidated financial statements.
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679
540
887
3,197

23,755
7,792
2,711

5,081

0.59

0.58

0.28
8,674,453
20,050

8,694,503

©“ L L

213

683
2,609

18,082
9,056
2,993

6,063

0.71

0.71

0.26
8,552,805
30,125

8,582,930
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BRYN MAWR BANK CORPORATION AND SUBSIDIARIES

(dollars in thousands, except share data)
Assets

Cash and due from banks

Interest bearing deposits with banks
Money market funds

Total cash and cash equivalents
Trading securities

Investment securities available for sale, at fair value (amortized cost of $151,910 and $107,255 as of June 30,
2009 and December 31, 2008, respectively)

Total investment portfolio

Loans held for sale

Portfolio loans and leases

Less: Allowance for loan and lease losses

Net portfolio loans and leases

Premises and equipment, net
Accrued interest receivable
Deferred income taxes

Mortgage servicing rights

Bank owned life insurance (BOLI)
Goodwill

Intangible assets

Other investments

Other assets

Other real estate owned (OREQO)

Total assets

Liabilities

Deposits:

Noninterest-bearing demand

Savings, NOW and market rate accounts
Wholesale deposits

Time deposits

Total deposits

Borrowed funds
Subordinated debt
Mortgage payable

Accrued interest payable
Unsettled securities payable
Other liabilities

Total liabilities

Table of Contents

Consolidated Balance Sheets - Unaudited

June 30,
2009

$ 11,260
51,455
38,252

100,967
5,105

153,738

158,843
6,837

877,638

(10,389)

867,249

21,362
4,196
5,404
3,645

4,824
5,575
10,837
7,905
1,897

$ 1,199,541

$ 181,153
424,551
88,119
200,174

893,997

149,925
22,500
2,090
3,610
11,811
16,120

1,100,053

December 31,
2008

$ 18,776
45,100
5,109

68,985

108,329

108,329
3,024

899,577

(10,332)

889,245

21,296
4,033
5,478
2,205

15,585
4,629
5,729

10,866

11,942

$ 1,151,346

$ 174,449
362,738
120,761
211,542

869,490

154,939
15,000

4,369

15,135

1,058,933
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Shareholders equity

Common stock, par value $1; authorized 100,000,000 shares as of June 30, 2009 and December 31, 2008
respectively; issued 11,700,743 and 11,513,782 shares as of June 30, 2009 and December 31, 2008
respectively and outstanding of 8,781,079 and 8,592,259 shares as of June 30, 2009 and December 31, 2008,

respectively 11,701 11,514
Paid-in capital in excess of par value 16,387 12,983
Accumulated other comprehensive loss, net of taxes (7,162) (7,995)
Retained earnings 108,494 105,845
129,420 122,347
Less: Common stock in treasury at cost - 2,919,664 and 2,921,523 shares as of June 30, 2009 and
December 31, 2008 respectively (29,932) (29,934)
Total shareholders equity 99,488 92,413
Total liabilities and shareholders equity $ 1,199,541 $ 1,151,346
Book value per share $ 11.33 $ 10.76
Tangible book value per share $ 10.15 $ 9.55

The accompanying notes are an integral part of the unaudited consolidated financial statements.

Table of Contents 8
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BRYN MAWR BANK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Cash Flows - Unaudited

Six Months Ended
June 30

(dollars in thousands) 2009 2008
Operating activities:
Net income $ 5,081 $ 6,063
Adjustments to reconcile net income to net cash provided (used) by operating activities:
Provision for loan and lease losses 3,277 1,635
Provision for depreciation and amortization 1,385 852
Loans originated for resale (206,512) (44,627)
Proceeds from loans sold 207,092 48,143
Gain on trading securities (80)
Net gain on sale of residential mortgages (4,393) (695)
Provision for deferred income taxes (benefit) (374) (199)
Stock-based compensation cost 141
Change in income tax payable/receivable 1,524 306
Change in accrued interest receivable (163) 251
Change in accrued interest payable (759) (3,152)
Change in mortgage servicing rights, net (1,440) (70)
Change in intangible assets 154
Other, net 4,378 (3,523)
Net cash provided by operating activities 9,311 4,984
Investing activities:
Purchases of investment securities - AFS (67,390) (95,872)
Purchase of trading securities (5,025)
Proceeds from sale of investment securities available for sale 12,946 21,004
Proceeds from maturity of investment securities and mortgage-backed securities pay downs 14,737 5,782
Proceeds from calls of investment securities 6,500 9,000
Net change in other investments 29
Proceeds from BOLI repayment 15,585
Net portfolio loan and lease repayments (originations) 16,823 (51,517)
Purchase of premises and equipment (1,030) (2,082)
Contingent earn-out payment for Lau Associates (195)
Net cash used by investing activities (7,020) (113,685)
Financing activities:
Change in demand, NOW, savings and market rate deposit accounts 68,517 (73,152)
Change in time deposits (11,368) (36,783)
Change in wholesale deposits (32,642) 14,229
Dividends paid (2,432) (2,223)
Increase in borrowed funds greater than 90 days 137,293
Repayment of borrowed funds greater than 90 days (5,014)
Increase in subordinated debt 7,500
Mortgage payable 2,090
Purchase of treasury stock 42) (286)
Tax benefit from exercise of stock options 63 116
Proceeds from exercise of stock options 461 855
Proceeds from issuance of common stock 2,558

Table of Contents 9
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Net cash provided by financing activities

Change in cash and cash equivalents
Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

Supplemental cash flow information:

Cash paid during the year for:

Income taxes

Interest

Supplemental non-cash investing and financing activities:

Unsettled AFS securities

Change in other comprehensive loss

Change in deferred taxes due to change in comprehensive income

Transfer of loans to assets acquired through foreclosure

The accompanying notes are an integral part of the unaudited consolidated financial statements.
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29,691

31,982
68,985

100,967

1,499
9,736

11,811
1,281
448
1,897

@D PH

40,049

(68,652)
95,174

26,522

3,041
13,535

4,954

1,369
(478)
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Consolidated Statements of Changes in Shareholders Equity

Balance - December 31, 2008

Net Income

Dividends declared - $0.28 per share
Other comprehensive income, net of tax
expense of $448

Stock based compensation

Tax benefit stock option exercise
Purchase of treasury stock
Retirement of treasury stock
Common stock issued

Exercise of stock options

Balance June 30, 2009

Balance - December 31, 2007

Net Income

Dividends declared - $0.26 per share

Other comprehensive loss, net of tax benefit
of ($478)

Tax benefit stock option exercise

Purchase of treasury stock

Retirement of treasury stock

Common stock issued

Exercise of stock options

Balance June 30, 2008

Shares of

Common
Stock
Issued

11,513,782

(4,522)
154,583
36,900

11,700,743

Shares of

Common
Stock
Issued

11,434,332

(5,096)
5,096
58,450

11,492,782

Common
Stock

$ 11,514

4
154
37

$ 11,701

Common
Stock

$ 11,434

®)
5
59

$ 11,493

For the 6 Months Ended June 30, 2009

Accumulated
Other
Comprehensive
Paid-in Retained Income
Capital Earnings (Loss)
(dollars in thousands)
$12,983 $ 105,845 $ (7,995)
5,081
(2,432)
833
553
63
(40)
2,404
424
$ 16,387 $ 108,494 $ (7,162)

For the 6 Months Ended June 30, 2008

Accumulated
Other
Comprehensive
Paid-in Retained Income
Capital Earnings (Loss)
(dollars in thousands)
$ 11,698 $ 101,146 $ (4,304)
6,063
(2,223)
(891)
116
(45)
90
801
$12,660 $104986 $ (5,195)

The accompanying notes are an integral part of the unaudited consolidated financial statements.
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Total
Treasury  Shareholders
Stock Equity
$(29,934) $ 92413
5,081
(2,432)
833
553
63
42) 42)
44
2,558
461
$(29,932) $ 99,488
Total
Treasury  Shareholders
Stock Equity
$(29,623) $ 90,351
6,063
(2,223)
(891)
116
(336) (336)
50
95
860
$(29,909) $ 94,035
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BRYN MAWR BANK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Comprehensive Income

Unaudited
Three Months Ended
June 30
(dollars in thousands) 2009 2008
Net income $ 2449 $ 3,165
Other comprehensive income:
Unrealized investment gains (losses) net of tax expense (benefit) of $292 and ($683), respectively 542 (1,268)
Change in unfunded pension liability, net of tax expense of $125 and $71, respectively 233 131
Total comprehensive income $ 3224 $ 2,028
Six Months Ended
June 30

(dollars in thousands) 2009 2008
Net income $5,081 $ 6,063
Other comprehensive income:
Unrealized investment gains (losses) net of tax expense (benefit) of $264 and ($550), respectively 490 (1,023)
Change in unfunded pension liability, net of tax expense of $184 and $72, respectively 343 132
Total comprehensive income $5915 $ 5,172

The accompanying notes are an integral part of the unaudited consolidated financial statements.
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BRYN MAWR BANK CORPORATION AND SUBSIDIARIES
Notes to Consolidated Financial Statements
June 30, 2009 and 2008
(Unaudited)
1. Basis of Presentation:

The unaudited consolidated financial statements have been prepared in accordance with generally accepted accounting principles for interim
financial information. In the opinion of Bryn Mawr Bank Corporation s (the Corporation ) Management, all adjustments (consisting only of
normal recurring adjustments) necessary for a fair presentation of the consolidated financial position and the results of operations for the interim
periods presented have been included. These unaudited consolidated financial statements should be read in conjunction with the audited
consolidated financial statements and notes thereto in the Corporation s 2008 Annual Report on Form 10-K. The Corporation s consolidated
financial condition and results of operations consist almost entirely of The Bryn Mawr Trust Company s (the Bank ) financial condition and
results of operations.

The results of operations for the three month and six month periods ended June 30, 2009 are not necessarily indicative of the results to be
expected for the full year.

Statements of the Financial Accounting Standards Board are noted in these statements by the abbreviation FAS . Staff Accounting Bulletins of
the Securities and Exchange Commission ( SEC ) are noted by the abbreviation SAB .

2. Earnings Per Common Share:

Basic earnings per common share excludes dilution and is computed by dividing income available to common shareholders by the
weighted-average common shares outstanding during the period. Diluted earnings per common share takes into account the potential dilution,
computed pursuant to the treasury stock method that could occur if stock options were exercised and converted into common stock. The effects
of stock options are excluded from the computation of diluted earnings per share in periods in which the effect would be antidilutive. All
weighted average shares, actual shares and per share information in the financial statements have been adjusted retroactively for the effect of
stock dividends and splits.

Three Months Ended Six Months Ended
June 30 June 30

(dollars in thousands, except per share data) 2009 2008 2009 2008
Numerator:
Net income available to common shareholders $ 2,449 $ 3,165 $ 5,081 $ 6,063
Denominator for basic earnings per share weighted average shares
outstanding 8,745,708 8,571,143 8,674,453 8,552,805
Effect of dilutive potential common shares 21,601 31,836 20,050 30,125
Denominator for diluted earnings per share adjusted weighted average
shares outstanding 8,767,309 8,602,979 8,694,503 8,582,930
Basic earnings per share $ 0.28 $ 0.37 $ 0.59 $ 0.71
Diluted earnings per share $ 0.28 $ 0.37 $ 0.58 $ 0.71
Antidilutive shares excluded from computation of average dilutive earnings
per share 631,064 274,037 695,633 276,556

3. Allowance for Loan and Lease Losses

Table of Contents 13
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The allowance for loan and lease losses is established through a provision for loan and lease losses charged as an expense. Loans are charged
against the allowance for loan and lease losses when Management believes that such amounts are uncollectible. The allowance for loan and lease
losses is maintained at a level that Management believes is sufficient to absorb estimated probable credit losses. Note 1 ~ Summary of Significant
Accounting Policies  Allowance for Loan and Lease Losses, included in the Corporation s 2008 Annual Report on Form 10K contains additional
information relative to Management s determination of the adequacy of the allowance for loan and lease losses.

Table of Contents 14
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4. Investment Securities

The amortized cost and estimated fair value of investments, all of which were classified as available for sale, are as follows:

As of June 30, 2009
Gross Gross

Amortized Unrealized  Unrealized Fair
(dollars in thousands) Cost Gains Losses Value
U.S. Government agency securities $ 40,147 $ 170  $ 3) $ 40,314
State, county and municipal securities 17,937 47 (168) 17,816
Federal agency mortgage backed securities residential 63,497 1,677 65,174
Government agency mortgaged backed securities residential 11,539 113 (31) 11,621
Corporate bonds 17,340 152 (129) 17,363
Other debt securities 1,450 1,450
Total available for sale securities $ 151910 $ 2,159 $ (331) $ 153,738
As of December 31, 2008

Gross Gross

Amortized Unrealized  Unrealized Fair
(dollars in thousands) Cost Gains Losses Value
U.S. Government agency securities $ 10999 $ 171  $ $ 11,170
State, county and municipal securities 7,071 43 (18) 7,096
Federal agency mortgage backed securities 78,054 1,647 (42) 79,659
Corporate bonds 10,181 (727) 9,454
Other debt securities 950 950
Total $ 107,255 $ 1,861 $ (787) $ 108,329

The following table shows the amount of securities that were in an unrealized loss position at June 30, 2009:

Less than 12 12 Months

(dollars in thousands) Months or Longer Total

Fair Unrealized Fair Unrealized Fair Unrealized

Value Losses Value Losses Value Losses

U.S. Government agency securities $ 4997 $ 3 $ $ $ 4997 $ 3)
State, county and municipal securities 8,228 (168) 8,228 (168)
Federal agency mortgage backed securities 9,166 (31) 9,166 31)
Corporate bonds 1,486 (14) 5,051 (115) 6,537 (129)
Total $18,880 $ (216) $5051 $ (115 $23931 $ (331)

At June 30, 2009 securities having an amortized cost of $56.5 million were specifically pledged as collateral for public funds, trust deposits, the
Federal Reserve Bank ( FRB ) discount window program, the Federal Home Loan Bank of Pittsburgh ( FHLB-P ) borrowings and other purposes.
The FHLB-P has a blanket lien on non-pledged, mortgage-related loans and securities as part of the Bank s borrowing agreement with the

FHLB-P.

Table of Contents 15
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The following table shows the amount of securities that were in a unrealized loss position at December 31, 2008:

Less than 12 12 Months or

(dollars in thousands) Months Longer Total

Fair Unrealized  Fair Unrealized Fair Unrealized

Value Losses Value Losses Value Losses

U.S. Government agency securities $ $ $ 3 $ $
State, county and municipal securities 1,163 (18) 1,163 (18)
Federal agency mortgage backed securities 3,800 (42) 3,800 (42)
Corporate bonds 9,454 (727) 9,454 (727)
Total $14417 $ 787 $ $ $14417 $ (787)

The Corporation s Management evaluates the debt securities in our investment portfolio, which include U.S. Government agencies, Government
sponsored agencies, municipalities and other issuers, for other-than-temporary impairment and considers current economic conditions, the length
of time and the extent to which the fair value has been less than cost, interest rates and the bond rating of each security. All of the debt securities
in our investment portfolio are highly rated as investment grade and Management believes that it will not incur any material losses with respect
to such securities. The unrealized losses presented in the table above are temporary in nature as they are primarily related to market interest rates
and are not related to the underlying credit quality of the issuers within our investment portfolio. None of the investments are believed to be
other-than-temporarily impaired. The Corporation intends to hold the securities and does not believe it will be required to sell the securities
before recovery occurs.

The amortized cost and estimated fair value of available for sale investment securities at June 30, 2009 by contractual maturity are shown below.
Expected maturities will differ from contractual maturities because borrowers may have the right to call or prepay obligations with or without
call or prepayment penalties.

June 30, 2009
Estimated
Amortized Fair
(dollars in thousands) Cost Value
Due in one year or less $ 23454 $ 23516
Due after one year through five years 40,910 41,048
Due after five years through ten years 6,017 6,011
Due after ten years 6,493 6,367
No stated maturity
Subtotal 76,874 76,942
Mortgage backed securities 75,036 76,796
Total available for sale securities $151,910 $153,738

5. Stock Based Compensation

Stock based compensation cost is measured at the grant date, based on the fair value of the award and is recognized as an expense over the
vesting period. The fair value of stock option grants is determined using the Black-Scholes pricing model. The assumptions necessary for the
calculation of the fair value are expected life of options, annual volatility of stock price, risk free interest rate and annual dividend yield.

The following table provides information about options outstanding for the three-months ended June 30, 2009:

Table of Contents 17
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Options outstanding March 31, 2009
Granted

Forfeited

Exercised

Options outstanding June 30, 2009

Table of Contents

Shares
866,364

11,200

855,164

10

Exercise Price

$

$

$

Weighted
Average

19.92

12.73

20.02

Weighted
Average Grant
Date Fair Value
$ 4.37

$ 243

$ 4.40
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The following table provides information about unvested options for the three-months ended June 30, 2009:

Weighted Weighted
Average Average Grant
Shares Exercise Price Date Fair Value
Unvested options March 31, 2009 235,838 $ 23.28 $ 5.14
Granted
Vested 1,208 $ 21.83 $ 5.90
Forfeited
Unvested options June 30, 2009 234,630 $ 23.29 $ 5.14

The following table provides information about options outstanding for the six months ended June 30, 2009:

Weighted Weighted
Average Average Grant
Shares Exercise Price Date Fair Value
Options outstanding December 31, 2008 901,814 $ 19.70 $ 4.31
Granted
Forfeited/Expired 9,750 $ 19.37 $ 4.22
Exercised 36,900 $ 12.51 $ 2.39
Options outstanding June 30, 2009 855,164 $ 20.02 $ 4.40

The following table provides information about unvested options for the six-months ended June 30, 2009:

Weighted Weighted
Average Average Grant
Shares Exercise Price Date Fair Value
Unvested options December 31, 2008 237,172 $ 23.28 $ 5.15
Granted
Vested 2,542 $ 22.85 $ 6.38
Forfeited
Unvested options June 30, 2009 234,630 $ 23.29 $ 5.14

The total not-yet-recognized compensation expense of unvested stock options is $920 thousand. This expense will be recognized over a
weighted average period of 43 months.

Proceeds, related tax benefits realized from options exercised and intrinsic value of options exercised during the six months ended June 30, 2009

and 2008 were as follows:

(dollars in thousands) 2009 2008

Proceeds from strike price of options exercised $461.5 $855.1
Related tax benefit recognized 62.9 116.4
Proceeds of options exercised $5244 $971.5
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Intrinsic value of options exercised $165.6 $3325

The following table provides information about options outstanding and exercisable options at June 30, 2009:

Outstanding Exercisable
Number 855,164 620,534
Weighted average exercise price $ 20.02 $ 1878
Aggregate intrinsic value $ 595711 $ 595,711
Weighted average contractual term (in years) 5.84 4.76

For the six months ended June 30, 2009 there were no options granted.

11
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6. Pension and Other Post-Retirement Benefit Plans

The Corporation sponsors two pension plans; the qualified defined benefit pension plan ( QDBP ) and the non-qualified defined benefit pension
plan ( SERP ). In addition, the Corporation also sponsors a post-retirement benefit plan ( PRBP ).

On February 12, 2008 the Corporation amended the QDBP to cease further accruals of benefits effective March 31, 2008, and amended the
401(K) Plan to provide for a new class of immediately vested discretionary, non-matching employer contributions effective April 1, 2008.
Additionally, the Corporation amended the SERP to expand the class of eligible participants to include certain officers of the Bank and to
provide that each participant s accrued benefit shall be reduced by the actuarially equivalent value of the immediately vested discretionary,
non-matching employer contribution to the 401(K) Plan made on his or her behalf.

The following table provides a reconciliation of the components of the net periodic benefits cost (benefit) for the three months ended June 30,
2009 and 2008:

For Three months

Ended June 30
SERP QDBP PRBP
2009 2008 2009 2008 2009 2008
Service cost $ 48 $16 $ $ $ $
Interest cost 68 49 469 426 12 16
Expected return on plan assets (501) (635)
Amortization of transition obligation 6 6
Amortization of prior service costs 36 33 78 (50) (50)
Amortization of net loss 265 19 14
Net periodic benefit cost (benefit) $152 $98 $ 233 $(131) $(13) $14)

The following table provides a reconciliation of the components of the net periodic benefits cost (benefit) for the six months ended June 30,
2009 and 2008:

For Six months

Ended June 30
SERP QDBP PRBP
2009 2008 2009 2008 2009 2008

Service cost $ 9 $ 57 $ $ 337 § $
Interest cost 136 98 938 849 25 32
Expected return on plan assets (1,003) (1,315)
Amortization of transition obligation 13 12
Amortization of prior service costs 73 66 93 (101) (100)
Amortization of net loss 531 38 28
Curtailment 18
Settlement 153
Net periodic benefit cost (benefit) $305 $221 $ 466 $ (18) $ (25 $ 125

QDBP: As stated in the Corporation s 2008 Annual Report, the Corporation does not have any minimum funding requirements for its QDBP for
2009. As of June 30, 2009 no contributions have been made to the QDBP.

SERP: The Corporation contributed $34 thousand during the second quarter of 2009 and it is expected to contribute an additional $68 thousand
to the SERP plan for the remaining six months of 2009.
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PRBP: In 2005 the Corporation capped the maximum payment under the PBRP at 120% of the 2005 benefit. It is anticipated the cost is at the
cap in 2009.

7. Segment Information

The Corporation aggregates certain of its operations and has identified four segments as follows: Banking, Wealth Management, Mortgage
Banking, and All Other. Footnote 23 ~ Segment Information, in the Notes to the Consolidated Financial Statements in the Corporation s 2008
Annual Report on Form 10K provides additional descriptions of the identified segments.

12
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Segment information for the quarter ended June 30, 2009 is as follows:

(Dollars in thousands)

Net interest income
Less: Loan and lease loss provision

Net interest income after loan and lease loss provision
Other income:

Fees for wealth management services

Service charges on deposit accounts

Loan servicing and other fees

Net gain on sale of residential mortgage loans

Other income

Total other income

Other expenses:

Salaries and wages

Employee benefits

Occupancy and bank premises

Net impairment/amortization of mortgage servicing rights
Other operating expense

Total other expense

Segment profit before income taxes
Intersegment pretax revenues (expenses) *

Pretax segment profit (loss) after eliminations

% of segment pretax profit (loss) after eliminations
Segment assets in millions of dollars

* Intersegment revenues consist of rental payments, insurance commissions and a management fee.

Table of Contents

Banking
$ 9928
1,686

8,242

491
65

561

1,117
3,095
1,121
1,296
2,933
8,445

914
216

$ 1,130

30.2%
$1,179.1

13

Wealth

Management

$

$

3

3,620

12

3,632
1,616
344
222

388

2,570

1,065
46

1,111

29.7%
12.1

2009
Mortgage
Banking
$ 4

278
2,516
228

3,022

790
29
50

141

299

1,309

1,717
10

$ 1,727

46.2%
$ 40

All
Other

$ (23)

(23)

30

30
125
(3D
(50)
81
(37

44
(272)

$ (228)

(6.1)%
$ 43

Consolidated
$ 9,912
1,686

8,226

3,621
490
343

2,516
831

7,801
5,626
1,462
1,518
141
3,540
12,287

3,740

$ 3,740

100%
$ 1,199.5
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Segment information for the quarter ended June 30, 2008 is as follows:

(Dollars in thousands)

Net interest income
Less: Loan and lease loss provision

Net interest income after loan and lease loss provision
Other income:

Fees for wealth management services

Service charges on deposit accounts

Loan servicing and other fees

Net gain on sale of residential mortgage loans

Other income

Total other income

Other expenses:

Salaries and wages

Employee benefits

Occupancy and bank premises

Net impairment/amortization of mortgage servicing rights
Other operating expense

Total other expense

Segment profit before income taxes
Intersegment pretax revenues (expenses) *

Pretax segment profit (loss) after eliminations

% of segment pretax profit (loss) after eliminations
Segment assets in millions of dollars

Banking
$ 9,277
781

8,496
429
72

744
1,245
2,949

662
1,156
1,853

6,620

3,121
201

$ 3,322

69.9%
$1,041.5

2008
Wealth Mortgage
Management Banking
$ $ 25
25
3,291

231

363

62

3,291 656
1,237 250

251 23

112 58

89

329 105

1,929 525
1,362 156

45 10

$ 1407 $ 166

29.6% 3.5%
$ 0.7 $ 3.0

* Intersegment revenues consist of rental payments, insurance commissions and a management fee.
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All
Other

$ 1

38

40

96

11
(46)
(132)
(71)

112
(256)

$(144)

(3.0%)

$ 4.1

Consolidated

$

$

$

9,303
781

8,522

3,291
429
305
363
844

5,232
4,532
947
1,280
89
2,155
9,003

4,751

4,751

100%

1,049.3
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Segment information for the six months ended June 30, 2009 is as follows:

(Dollars in thousands)

Net interest income
Less: Loan and lease loss provision

Net interest income after loan and lease loss provision
Other income:

Fees for wealth management services

Service charges on deposit accounts

Loan servicing and other fees

Net gain on sale of residential mortgage loans

Other income

Total other income

Other expenses:

Salaries and wages

Employee benefits

Occupancy and bank premises

Net impairment/amortization of mortgage servicing rights
Other operating expense

Total other expense

Segment profit before income taxes
Intersegment pretax revenues (expenses) *

Pretax segment profit (loss) after eliminations

% of segment pretax profit (loss) after eliminations
Segment assets in millions of dollars

* Intersegment revenues consist of rental payments, insurance commissions and a management fee.
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Banking
$ 19,536
3,277

16,259

954
111

1,723

2,788
6,182
2,308
2,600
4,999
16,089

2,958
462

$ 3,420

43.9%
$1,179.1

15

Wealth

Management

$

$

7

7,124

24

7,148
3,196
729
429

764

5,118

2,037
92

2,129

27.3%
12.1

2009
Mortgage
Banking
$ 18

18

523
4,393
356

5,272

1,476
54
103
540
491

2,664

2,626
20

$ 2,646

34.0%
$ 40

All
Other

$ (23)

(23)

78

78

251
47)
(101)

(219)
(116)

171
(574)

$(403)

(5.2)%
$ 43

Consolidated
$ 19,538
3,277

16,261

7,124
954
634

4,393

2,181

15,286
11,105
3,044
3,031
540
6,035
23,755

7,792

$ 7,792

100%
$ 1,199.5
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Segment information for the six months ended June 30, 2008 is as follows:

(Dollars in thousands)

Net interest income
Less: Loan and lease loss provision

Net interest income after loan and lease loss provision
Other income:

Fees for wealth management services

Service charges on deposit accounts

Loan servicing and other fees

Net gain on sale of residential mortgage loans

Other income

Total other income

Other expenses:

Salaries and wages

Employee benefits

Occupancy and bank premises

Net impairment/amortization of mortgage servicing rights
Other operating expense

Total other expense

Segment profit before income taxes
Intersegment pretax revenues (expenses) *

Pretax segment profit (loss) after eliminations

% of segment pretax profit (loss) after eliminations
Segment assets in millions of dollars

Banking
$ 17,872
1,635

16,237
821
152

1,940
2,913
5,900
1,701
2,317
3,392

13,310

5,840
394

$ 6234

68.8%
$1,041.5

* Intersegment revenues consist of rental payments, insurance commissions and a management fee.

Other segment information is as follows:

(dollars in millions)
Wealth Management Segment:
Brokerage Assets"

Assets Under Management and Administration Wealth Division

Assets Under Management, Administration and Supervision

Lau Associates

Assets Under Management, Administration, Supervision and Brokerage Assets

Mortgage Banking Segment:
Mortgage Loans Serviced for Others
Mortgage Servicing Rights

Table of Contents

2008
Wealth Mortgage
Management Banking
$ $ 36
36

6,603
462
695
97
6,603 1,254
2,418 496
492 63
246 107
214
610 218
3,766 1,098
2,837 192
90 20
$ 2927 $ 212
32.3% 2.4%
$ 0.7 $ 30
June 30
2009

$ 1432

1,523.0

488.9

2,155.1
$ 490.2 $
$ 36 $

All
Other

$ 3

91

92

197

23
(28]
(221)
(92)

187
(504)

$(317)

(3.5%)
$ 4.1

2008

88.9
2,105.4

2,194.3

358.8
29

Consolidated
$ 170911
1,635

16,276
6,603
821
615

695
2,128

10,862
9,011
2,279
2,579

214
3,999

18,082

9,056

$ 9,056

100%
$ 1,049.3

December 31,
2008

75.7
1,564.0
506.7

$ 21464

$ 350.2

26



Edgar Filing: BRYN MAWR BANK CORP - Form 10-Q/A

@ Brokerage assets, which include assets of Bryn Mawr Asset Management, represent assets held at a registered broker dealer under a
networking agreement.
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8. Mortgage Servicing Rights

The following summarizes the Corporation s activity related to mortgage servicing rights ( MSR s ) for the six months ended June 30, 2009 and
2008:

(dollars in thousands) 2009 2008
Balance, January 1 $ 2,205 $2,820
Additions 1,980 284
Amortization 451) (195)
Recovery (283) 49)
Impairment 194 30
Balance, June 30 $ 3,645 $2,890
Fair value $ 4,506 $ 3,843

At June 30, 2009 key economic assumptions and the sensitivity of the current fair value of MSRs to immediate 10 and 20 percent adverse
changes in those assumptions are as follows:

June 30,
(dollars in thousands) 2009
Fair value amount of MSRs $ 4,506
Weighted average life (in years) 53
Prepayment speeds (constant prepayment rate)*: 15.5%
Impact on fair value:
10% adverse change $ (224)
20% adverse change $ (430)
Discount rate: 10.3%
Impact on fair value:
10% adverse change $ @16l
20% adverse change $ 312

* Represents the weighted average prepayment rate for the life of the MSR asset.

These assumptions and sensitivities are hypothetical and should be used with caution. Changes in fair value based on a 10% variation in
assumptions generally cannot be extrapolated because the relationship of the change in assumptions to the change in fair value may not be linear.
Also, the effect of a variation in a particular assumption on the fair value of the MSRs is calculated without changing any other assumption. In
reality, changes in one factor may result in changes in another, which could magnify or counteract the sensitivities.

9. Impaired Loans and Leases

The following summarizes the Corporation s impaired loans for the periods ended:

For The For The
Three Months Ended Twelve Months Ended
June 30, June 30, December 31,
(dollars in thousands) 2009 2008 2008
Period end balance $ 3,476 $ 1,060 $ 4,586
Average period to date balance 2,893 931 1,476
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Loans with specific loss allowances 2,054 3,150
Charge-offs and recoveries 438

Loss allowances reserved 202 124
Period to date income recognized $ 57 $ 21 $ 42

The Corporation had impaired leases as of June 30, 2009 of $2.4 million and $717 thousand and $637 thousand as of December 31, 2008 and
June 30, 2008, respectively. At June 30, 2009 the Corporation had a total of $3.2 million of troubled debt restructurings ( TDR ) which included
one commercial loan of $1.5 million and leases totaling $1.7 million. There were no TDR s as of December 31, 2008 or June 30, 2008.

17
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10. Goodwill and Other Intangibles

The goodwill and intangible balances presented below resulted from the acquisition of JNJ Holdings LL.C, Lau Associates LLC and Lau
Professional Services LLC (collectively, Lau ) in the third quarter of 2008. During the first quarter of 2009, the Corporation paid $195 thousand
based on the terms of the acquisition agreement related to the 2008 contingent payment. This payment was recorded as goodwill. For further
information on the acquisition of Lau, please refer to Footnote 2 in the Corporation s 2008 Annual Report on Form 10-K.

The changes in the carrying amount of goodwill and intangibles were as follows:

(dollars in thousands) Goodwill Intangibles

Balance January 1, 2009 $ 4,629 $ 5,729

2008 Earn-out adjustment 195

Amortization (154)
Balance June 30, 2009 $ 4,824 $ 5575

Management performed the annual review of goodwill and identifiable intangibles at December 31, 2008 in accordance with FAS 142, Goodwill
and Other Intangible Assets and FAS 144, Accounting for the Impairment or disposal of Long-Lived Assets . Management determined there was
no impairment of goodwill and other intangible assets.

11. Capital
Dividend

The Corporation declared and paid a regular dividend of $0.14 per share, during the second quarter of 2009. This payment totaled $1.2 million.
The Corporation s Board of Directors declared a regular quarterly dividend of $0.14 per share payable September 1, 2009 to shareholders of
record as of August 14, 2009.

Private Transactions in Securities

On April 20, 2009, the Bank raised from a single investor $7.5 million in subordinated debt which qualified as Tier II capital. This subordinated
debt bears interest at a rate per annum equal to the ninety day LIBOR rate plus 5.75% and is adjusted quarterly. Interest is payable quarterly and
principal is due on June 15, 2019. The rate of interest is capped at 10.0% per annum during the first five years of the term.

On April 20, 2009, in accordance with and reliance on the exemption provided by Section 4(2) of the Securities Act of 1933, as amended (the
Securities Act ), the Corporation also sold 150,061 shares of its common stock, par value $1.00 per share ( Shares ), in a private placement of
securities to a purchaser which qualifies as an accredited investor under Rule 501(a) of Regulation D under the Securities Act. The purchase
price per Share was equal to the average closing price of shares of the Corporation s common stock on NASDAQ Global Markets for the thirty
trading days ending on April 16, 2009, which equaled $16.66 per Share. The aggregate purchase price for the Shares sold was $2.5 million. The
Corporation did not pay any underwriting discounts or commissions and did not pay any brokerage fees in connection with the sale of the
Shares. The Shares sold constituted 1.7% of the outstanding shares of the Corporation s common stock, as determined immediately after the
closing of the sale. The Corporation intends to use the proceeds from the sale of the Shares to satisfy its working capital requirements and
general corporate purposes, and for any other purpose deemed to be in the Corporation s best interest

S-3 Shelf Registration Statement and Dividend Reinvestment and Stock Purchase Plan

On June 17, 2009, the SEC declared effective a shelf registration statement on Form S-3/A ( Shelf Registration Statement ) filed by the
Corporation on June 15, 2009. The Shelf Registration Statement is intended to allow the Corporation to raise additional capital through offers
and sales of registered securities consisting of common stock, warrants to purchase common stock, stock purchase contracts or units consisting
of any combination of the foregoing securities. Using the prospectus in the Shelf Registration Statement, together with applicable prospectus
supplements, the Corporation may sell, from time to time, in one or more offerings, any amount of such securities in a dollar amount up to
$90,000,000, in the aggregate. The Corporation also registered for resale in the Shelf Registration Statement the Shares issued in the private
placement of securities discussed in the preceding paragraph.

Table of Contents 30



Edgar Filing: BRYN MAWR BANK CORP - Form 10-Q/A

On July 20, 2009, the Corporation filed with the Securities and Exchange Commission a prospectus supplement pursuant to Section 424(b)(2) of
the Securities Act ( Prospectus Supplement ) in order to take securities down from the Shelf Registration Statement in connection with a newly
established Dividend Reinvestment and Stock Purchase Plan (the Plan ). The Plan is intended to allow both existing shareholders and new
investors to easily and conveniently increase their investment in the Corporation without incurring many of the fees and commissions normally
associated with brokerage transactions. A copy of the Plan as filed in our July 20, 2009 424(b)(2) filing can be found under SEC filings at our
website, www.bmtc.com, by clicking on About Us and then Investor Relations .
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12. Accounting for Uncertainty in Income Taxes

The Corporation adopted FASB interpretation No. 48 Accounting for Uncertainty in Income Taxes ( FIN 48 ) onJanuary 1, 2007. As required by
FIN 48, which clarifies FAS 109, the Corporation recognizes the financial statement benefit of a tax position only after determining that the
Corporation would be more likely than not to sustain the position following an examination. For tax positions meeting the more-likely-than-not
threshold, the amount recognized in the financial statements is the largest benefit that has a greater than 50% likelihood of being realized upon
settlement with the relevant tax authority. At January 1, 2007, the Corporation applied these criteria to all tax positions for which the statute of
limitations remained open. There were no adjustments to retained earnings for unrecognized tax benefits as a result of the implementation of FIN

48 at adoption during 2007.

The Corporation is subject to income taxes in the United States federal jurisdiction and multiple state jurisdictions. The Corporation is no longer
subject to U.S. Federal income tax examination by taxing authorities for years before 2005. The Corporation recently closed with the Internal
Revenue Service an examination of the 2005 tax year. Resolution of the examination did not have any material impact to the financial position
of the Corporation. The Corporation received notification dated July 20, 2009 from the Internal Revenue Service that the Corporation s 2007 tax
year is being audited.

The Corporation s policy is to record interest and penalties on uncertain tax positions as income tax expense. No interest or penalties were
accrued in the second quarter of 2009. There were no significant FIN48 liabilities accrued during 2008 or in the first six months of 2009.

13. Fair Value Measurement
The following disclosures are made in conjunction with the application of FAS 157 Fair Value Measurements ( FAS 157 ).

FAS 157 establishes a fair value hierarchy based on the nature of data inputs for fair value determinations, under which the Corporation is
required to value each asset using assumptions that market participants would utilize to value that asset. When the Corporation uses its own
assumptions it is required to disclose additional information about the assumptions used and the effect of the measurement on earnings or the net
change in assets for the period.

The value of the Corporation s investment securities which generally includes state and municipal securities, U.S. government agencies and
mortgage backed securities are reported at fair value. These securities are valued by an independent third party. The third party s evaluations are
based on market data. They utilize evaluated pricing models that vary by asset and incorporate available trade, bid and other market information.
For securities that do not trade on a daily basis their pricing applications apply available information such as benchmarking and matrix pricing.
The market inputs normally sought in the evaluation of securities include benchmark yields, reported trades, broker/dealer quotes (only obtained
from market makers or broker/dealers recognized as market participants), issuer spreads, two-sided markets, benchmark securities, bid, offers
and reference data. For certain securities, additional inputs may be used or some market inputs may not be applicable. Inputs are prioritized
differently on any given day based on market conditions.

Trading securities are evaluated using quoted prices in active markets. U.S. Government agencies are evaluated and priced using
multi-dimensional relational models and option adjuste