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a currently valid OMB number. conditions, but also by the monetary and fiscal policies of the U.S. and its agencies,
particularly the Federal Reserve Bank (the “FRB”). The monetary policies of the FRB can influence the overall growth
of loans, investment securities, and deposits and the level of interest rates earned on assets and paid for liabilities. The
nature and impact of future changes in monetary policies are generally not predictable.
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In managing interest rate risk, we, through the Asset/Liability Management Committee (“ALCQO”), measure short and
long-term sensitivities to changes in interest rates. The ALCO, which is comprised of members of executive
management, utilizes several techniques to manage interest rate risk, which include:

adjusting the balance sheet mix or altering the interest rate characteristics of assets and liabilities;
changing product pricing strategies;

modifying characteristics of the investment securities portfolio; or

using derivative financial instruments.

Our use of derivative financial instruments, as detailed in Note 10 to the Consolidated Financial Statements, has
generally been limited. This is due to natural on-balance sheet hedges arising out of offsetting interest rate exposures
from loans and investment securities with deposits and other interest-bearing liabilities. In particular, the investment
securities portfolio is utilized to manage the interest rate exposure and sensitivity to within the guidelines and limits
established by the ALCO. We utilize natural and offsetting economic hedges in an effort to reduce the need to employ
off-balance sheet derivative financial instruments to hedge interest rate risk exposures. Expected movements in
interest rates are also considered in managing interest rate risk. Thus, as interest rates change, we may use different
techniques to manage interest rate risk.

A key element in our ongoing process to measure and monitor interest rate risk is the utilization of an asset/liability
simulation model that attempts to capture the dynamic nature of the balance sheet. The model is used to estimate and
measure the balance sheet sensitivity to changes in interest rates. These estimates are based on assumptions on the
behavior of loan and deposit pricing, repayment rates on mortgage-based assets, and principal amortization and
maturities on other financial instruments. The model’s analytics include the effects of standard prepayment options on
mortgages and customer withdrawal options for deposits. While such assumptions are inherently uncertain, we
believe that these assumptions are reasonable.

We utilize net interest income simulations to analyze short-term income sensitivities to changes in interest rates.
Table 19 presents, for the twelve months subsequent to March 31, 2013 and December 31, 2012, an estimate of the
change in net interest income that would result from a gradual and immediate change in interest rates, moving in a
parallel fashion over the entire yield curve, relative to the measured base case scenario. The base case scenario
assumes the balance sheet and interest rates are generally unchanged. Based on the net interest income simulation as
of March 31, 2013, net interest income sensitivity to changes in interest rates as of March 31, 2013 was slightly less
sensitive compared to the sensitivity profile as of December 31, 2012. As a result of our strategy to maintain a
relatively short investment portfolio duration, net interest income is expected to increase as interest rates rise.
Economic conditions and government intervention continue to result in interest rates remaining relatively low.

Net Interest Income Sensitivity Profile Table 19
Impact on Future Annual Net Interest Income

(dollars in thousands) March 31, 2013 December 31, 2012

Gradual Change in Interest Rates (basis points)

+200 $8,344 24 %  $9,396 2.6 %

+100 4,447 1.3 % 4,893 1.4 %

-100 (7,309 ) 2.1 % (8,387 ) 24 %

Immediate Change in Interest Rates (basis points)

+200 $24.411 6.9 %  $26,050 7.3 %

+100 13,918 4.0 % 14,449 4.1 %

-100 (22,833 ) -6.5 % (25,931 ) -7.3 %

Explanation of Responses: 3
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To analyze the impact of changes in interest rates in a more realistic manner, non-parallel interest rate scenarios are
also simulated. These non-parallel interest rate scenarios indicate that net interest income may decrease from the base
case scenario should the yield curve flatten or become inverted for a period of time. Conversely, if the yield curve
should steepen, net interest income may increase.
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Other Market Risks

In addition to interest rate risk, we are exposed to other forms of market risk in our normal business transactions.
Foreign currency and foreign exchange contracts expose us to a small degree of foreign currency risk. These
transactions are primarily executed on behalf of customers. Our trust and asset management income are at risk to
fluctuations in the market values of underlying assets, particularly debt and equity securities. Also, our share-based
compensation expense is dependent on the fair value of the stock options and restricted stock at the date of grant. The
fair value of both stock options and restricted stock is impacted by the market price of the Parent’s common stock on
the date of grant and is at risk to changes in equity markets, general economic conditions, and other factors.

Liquidity Risk Management

The objective of our liquidity risk management process is to manage cash flow and liquidity in an effort to provide
continuous access to sufficient, reasonably priced funds. Funding requirements are impacted by loan originations and
refinancings, deposit growth, liability issuances and settlements, and off-balance sheet funding commitments. We
consider and comply with various regulatory guidelines regarding required liquidity levels and periodically monitor
our liquidity position in light of the changing economic environment and customer activity. Based on periodic
liquidity assessments, we may alter our asset, liability, and off-balance sheet positions. The ALCO monitors sources
and uses of funds and modifies asset and liability positions as liquidity requirements change. This process, combined
with our ability to raise funds in money and capital markets and through private placements, provides flexibility in
managing the exposure to liquidity risk.

In an effort to satisfy our liquidity needs, we actively manage our assets and liabilities. We have immediate liquid
resources in cash and noninterest-bearing deposits and funds sold. The potential sources of short-term liquidity
include interest-bearing deposits as well as the ability to sell certain assets including available-for-sale investment
securities. Short-term liquidity is further enhanced by our ability to sell loans in the secondary market and to secure
borrowings from the FRB and FHLB. Short-term liquidity is also generated from securities sold under agreements to
repurchase, funds purchased, and short-term borrowings. Deposits have historically provided us with a long-term
source of stable and relatively lower cost source of funding. Additional funding is available through the issuance of
long-term debt.

Maturities and payments on outstanding loans also provide a steady flow of funds. Additionally, as of March 31,
2013, investment securities of $348.7 million were due to contractually mature in one year or less. Liquidity is further
enhanced by our ability to pledge loans to access secured borrowings from the FHLB and FRB. As of March 31, 2013,
we could have borrowed an additional $1.1 billion from the FHLB and an additional $686.6 million from the FRB
based on the amount of collateral pledged.

We continued to maintain a strong liquidity position throughout the first quarter of 2013. As of March 31, 2013, cash
and cash equivalents were $283.4 million, available-for-sale investment securities were $3.3 billion, and total deposits
were $11.3 billion. As of March 31, 2013, we continued to maintain our excess liquidity primarily in
mortgage-backed securities issued by Ginnie Mae, state and municipal bond holdings, and in U.S. Treasury Notes. As
of March 31, 2013, our available-for-sale investment securities portfolio was comprised of securities with an average
base duration of approximately three years.

Capital Management
We actively manage capital, commensurate with our risk profile, to enhance shareholder value. We also seek to
maintain capital levels for the Company and the Bank at amounts in excess of the regulatory "well-capitalized"

thresholds. Periodically, we may respond to market conditions by implementing changes to our overall balance sheet
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positioning to manage our capital position.

The Company and the Bank are each subject to regulatory capital requirements administered by the federal banking
agencies. Failure to meet minimum capital requirements can cause certain mandatory and discretionary actions by
regulators that, if undertaken, could have a material effect on our financial statements. Under capital adequacy
guidelines and the regulatory framework for prompt corrective action, the Company and the Bank must meet specific
capital guidelines that involve quantitative and qualitative measures. These measures were established by regulation

to ensure capital adequacy. As of March 31, 2013, the Company and the Bank were considered “well capitalized” under
this regulatory framework. The Company’s regulatory capital ratios are presented in Table 20 below. There have been
no conditions or events since March 31, 2013 that management believes have changed either the Company’s or the
Bank’s capital classifications.

As of March 31, 2013, shareholders' equity was $1.0 billion, an increase of $4.4 million from December 31, 2012.
Earnings for the first three months of 2013 of $36.0 million, common stock issuances of $5.3 million, and
shared-based compensation of
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$1.3 million were partially offset by cash dividends paid of $20.2 million, other comprehensive loss of $9.6 million,
and common stock repurchased of $8.3 million. In the first three months of 2013, included in the amount of common
stock repurchased were 137,000 shares repurchased under our share repurchase program. These shares were
repurchased at an average cost per share of $48.46 and a total cost of $6.6 million. From the beginning of our share
repurchase program in July 2001 through March 31, 2013, we repurchased a total of 50.4 million shares of common
stock and returned a total of $1.8 billion to our shareholders at an average cost of $36.37 per share. As of March 31,
2013, remaining buyback authority under our share repurchase program was $62.9 million of the total $1.9 billion
repurchase amount authorized by our Board of Directors.

From April 1, 2013 through April 15, 2013, the Parent repurchased an additional 27,500 shares of common stock at an
average cost of $49.45 per share for a total of $1.4 million. Remaining buyback authority was $61.5 million as of
April 15, 2013. The actual amount and timing of future share repurchases, if any, will depend on market and
economic conditions, regulatory rules, applicable SEC rules, and various other factors.

In April 2013, the Parent’s Board of Directors declared a quarterly cash dividend of $0.45 per share on the Parent’s
outstanding shares. The dividend will be payable on June 14, 2013 to shareholders of record at the close of business
on May 31, 2013.

We continue to evaluate the potential impact that regulatory proposals may have on our liquidity and capital
management strategies, including Basel III and those required under the Dodd-Frank Act, as they continue to progress
through the final rule-making process. See the “Regulatory Initiatives Related to Liquidity, Capital, and Stress Testing”
section below for further discussion on the potential impact that these regulatory proposals may have on our liquidity
and capital requirements.

Table 20 presents our regulatory capital and ratios as of March 31, 2013 and December 31, 2012.

Regulatory Capital and Ratios Table 20
. March 31, December 31,

(dollars in thousands) 2013 2012
Regulatory Capital
Shareholders’ Equity $1,026,104 $1,021,665
Less: Goodwill 31,517 31,517

Postretirement Benefit Liability Adjustments 1,393 1,442

Net Unrealized Gains on Investment Securities 50,136 59,777

Other 2,456 2,326
Tier 1 Capital 940,602 926,603
Allowable Reserve for Credit Losses 73,687 72,580
Total Regulatory Capital $1,014,289 $999,183
Risk-Weighted Assets $5,836,354 $5,744,722
Key Regulatory Capital Ratios
Tier 1 Capital Ratio 16.12 % 16.13 %
Total Capital Ratio 17.38 17.39
Tier 1 Leverage Ratio 6.90 6.83
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Regulatory Initiatives Related to Liquidity, Capital, and Stress Testing
Basel 111

On December 16, 2010, the Basel Committee on Banking Supervision (“BCBS”) released the final text of the Basel I1I
package on capital, leverage, and liquidity reforms. Under Basel I1I, it is expected that financial institutions will be
required to have more capital and a higher quality of capital. It does so by increasing the minimum regulatory capital
ratios, narrowing the definition of capital, and requiring capital buffers. Basel III is also expected to impose a leverage
ratio requirement, capital adjustments, and liquidity standards.

U.S. federal banking agencies had been considering the BCBS capital guidelines and proposals, and in June 2012, the
U.S. federal banking agencies jointly issued three notices of proposed rulemaking that are essentially intended to
implement the BCBS capital guidelines for U.S. banks.

The new minimum capital requirements were to be phased in between January 2013 and January 2015 as follows:

(1) the minimum requirement for the Tier 1 common equity ratio was to be increased from the current 2.0% to 4.5%;
(2) the minimum requirement for the Tier 1 Capital Ratio to be considered “adequately capitalized” was to be increased
from the current 4.0% to 6.0%; (3) an additional 2.5% of Tier 1 common equity to total risk-weighted assets was to be
required (to be phased in between January 1, 2016 and January 1, 2019); and (4) a minimum Tier 1 Leverage Ratio of
3.0% was to be required. However, on November 9, 2012, the U.S. federal banking agencies indicated that a delay in
implementation of the proposed dates was necessary, but did not provide a substitute effective date for the new rules.

The new capital adjustment rules are expected to be phased in between January 2014 and January 2018. In particular,
these rules would change the treatment of net unrealized gains or losses on available-for-sale investment securities in
the calculation of Tier 1 Capital. Currently, net unrealized gains or losses on available-for-sale investment securities
are excluded from the calculation of Tier 1 Capital, which eliminates potential capital volatility. Under the proposed
rules, net unrealized gains or losses on available-for-sale investment securities would no longer be excluded from the
calculation of Tier 1 Capital.

The liquidity proposals under Basel III include: (1) a liquidity coverage ratio (“LCR”) (to become effective January 1,
2015); (2) a net stable funding ratio (to become effective January 1, 2018); and (3) a set of monitoring tools to
establish minimum reporting requirements of financial institutions to their regulatory supervisors.

The LCR is intended to ensure that banks have sufficient high-quality liquid assets ("HQLA") to sustain a significant
liquidity stress scenario lasting 30 days. On January 6, 2013, the BCBS published changes to its release that included
changes to the definition of the LCR. The revisions to the LCR incorporate amendments to the definition of HQLA
and net cash outflows, which include an expansion in the range of assets eligible as HQLA, and some refinements to
the assumed inflow and outflow rates to better reflect actual experience in times of stress. In addition, the BCBS
agreed to a revised timetable for the phase-in of the LCR. Specifically, the LCR will be introduced as planned on
January 1, 2015, but the minimum requirement will begin at 60%, rising in equal annual increments of 10 percentage
points to reach 100% on January 1, 2019. This graduated approach is designed to ensure that the LCR can be
introduced without disruption to the orderly strengthening of banking systems or the ongoing financing of economic
activity.

The net stable funding ratio establishes a minimum acceptable amount of stable funding based on the liquidity
characteristics of an institution's assets and activities over a one year time horizon. The net stable funding ratio is
defined as the available amount of stable funding to the amount of required stable funding. This ratio must be greater
than 100%.

Explanation of Responses: 8
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Stress Testing

The Dodd-Frank Act also requires federal banking agencies to issue regulations that require banks with total
consolidated assets of more than $10.0 billion to conduct and publish self-administered annual stress tests to assess the
potential impact of different scenarios on the consolidated earnings and capital of each bank and certain related items
over a nine-quarter forward-looking planning horizon, taking into account all relevant exposures and activities. On
October 9, 2012, the FRB published final rules implementing the stress testing requirements for banks with total
consolidated assets of more than $10.0 billion, but delayed the effective date until October 2013. The final stress
testing rules set forth the timing and type of stress test activities, as well as rules governing controls, oversight and
disclosure.
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Operational Risk

Operational risk represents the risk of loss resulting from our operations, including, but not limited to, the risk of fraud
by employees or persons outside the Company, errors relating to transaction processing and technology, failure to
adhere to compliance requirements, business continuation and disaster recovery, and the risk of cyber security

attacks. We are also exposed to operational risk through our outsourcing arrangements, and the effect that changes in
circumstances or capabilities of our outsourcing vendors can have on our ability to continue to perform operational
functions necessary to our business. The risk of loss also includes the potential legal actions that could arise as a
result of an operational deficiency or as a result of noncompliance with applicable regulatory standards, adverse
business decisions or their implementation, and customer attrition due to potential negative publicity. Operational risk
is inherent in all business activities, and management of this risk is important to the achievement of Company goals
and objectives.

The Operating Risk Committee (the “ORC”) provides oversight and assesses the most significant operational risks
facing the Company. We have developed a framework that provides for a centralized operating risk management
function through the ORC, supplemented by business unit responsibility for managing operational risks specific to
their business units. Our internal audit department also validates the system of internal controls through ongoing
risk-based audit procedures and reports on the effectiveness of internal controls to executive management and the
Audit and Risk Committee of the Board of Directors.

We continuously strive to strengthen our system of internal controls to improve the oversight of operational risk.
While we believe that internal controls have been designed to minimize operational risks, there is no assurance that
business disruption or operational losses will not occur. On an ongoing basis, management reassesses operational
risks, implements appropriate process changes, and invests in enhancements to its systems of internal controls.

European Debt Crisis

We continue to monitor the debt crisis in Europe and the potential direct and indirect impact it may have on us. As of
March 31, 2013, we had no direct exposure to sovereign European governments and our non-sovereign European
exposures posed a low risk of loss to the Company. However, the U.S. and Hawaii economies and our customers may
be adversely affected by future developments arising from the debt crisis in Europe, and, if our customers are, or the
Hawaii economy is, so affected, it may have a negative effect on our business, financial condition, and results of
operations.

Off-Balance Sheet Arrangements, Credit Commitments, and Contractual Obligations

Off-Balance Sheet Arrangements

We hold interests in several unconsolidated variable interest entities (“VIEs”). These unconsolidated VIEs are primarily
low-income housing partnerships. Variable interests are defined as contractual ownership or other interests in an

entity that change with fluctuations in an entity’s net asset value. The primary beneficiary consolidates the VIE. We
have determined that the Company is not the primary beneficiary of these entities. As a result, we do not consolidate
these VIEs.

Credit Commitments and Contractual Obligations

Our credit commitments and contractual obligations have not changed materially since previously reported in our

Annual Report on Form 10-K for the year ended December 31, 2012.
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Item 3. Quantitative and Qualitative Disclosures About Market Risk
See the “Market Risk™ section of MD&A.

Item 4. Controls and Procedures

Disclosure Controls and Procedures

The Company’s management, including the Chief Executive Officer and Chief Financial Officer, conducted an
evaluation of the effectiveness of the Company’s disclosure controls and procedures (as defined in Rules 13a-15(e) and
15d-15(e) under the Securities Exchange Act of 1934, as amended (the “Exchange Act”)) as of March 31, 2013. The
Company’s disclosure controls and procedures are designed to ensure that information required to be disclosed by the
Company in the reports that it files or submits under the Exchange Act is recorded, processed, summarized, and
reported within the time periods specified in the U.S. Securities and Exchange Commission’s rules and forms, and that
such information is accumulated and communicated to the Company’s management, including the Company’s Chief
Executive Officer and Chief Financial Officer, to allow timely decisions regarding required disclosure. Based on this
evaluation, the Chief Executive Officer and Chief Financial Officer concluded that the Company’s disclosure controls
and procedures were effective as of March 31, 2013.

Changes in Internal Control over Financial Reporting
There were no changes in the Company’s internal control over financial reporting (as defined in Rules 13a-15(f) and

15d-15(f) under the Exchange Act) that occurred during the quarter ended March 31, 2013 that have materially
affected or are reasonably likely to materially affect the Company’s internal control over financial reporting.
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Part IT - Other Information
Item 1A. Risk Factors

There are no material changes from the risk factors set forth under Part I, Item 1A. “Risk Factors” in our Annual Report
on Form 10-K for the year ended December 31, 2012.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

The Parent’s repurchases of its common stock during the first quarter of 2013 were as follows:
Issuer Purchases of Equity Securities

Total Number of Total Number of Shares Approximate Dollar Value

Period Shares Average Price  Purchased as Part of of Shares that May Yet
Paid Per Share Publicly Announced Be Purchased Under the
Purchased !
Plans or Programs Plans or Programs 2
January 1 - 31, 2013 49,462 $46.96 42,000 $67,553,133
February 1 - 28, 2013 67,710 48.49 45,000 65,365,151
March 1 - 31, 2013 54,255 49.64 50,000 62,881,540
Total 171,427 $48.41 137,000

During the first quarter of 2013, 34,427 shares were purchased from employees and/or directors in connection with
| stock swaps, shares purchased for a deferred compensation plan, and income tax withholdings related to the vesting
of restricted stock. These shares were not purchased as part of the publicly announced program. The shares were

purchased at the closing price of the Parent’s common stock on the dates of purchase.

The share repurchase program was first announced in July 2001. As of March 31, 2013, $62.9 million remained of
2 the total $1.9 billion total repurchase amount authorized by the Parent’s Board of Directors under the share

repurchase program. The program has no set expiration or termination date.

Item 6. Exhibits

A list of exhibits to this Form 10-Q is set forth on the Exhibit Index and is incorporated herein by reference.
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Signatures

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.
Date: April 22, 2013 Bank of Hawaii Corporation

By: /s/ Peter S. Ho
Peter S. Ho
Chairman of the Board,
Chief Executive Officer, and
President

By: /s/Kent T. Lucien

Kent T. Lucien
Chief Financial Officer
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Exhibit Index

Exhibit Number

311 Certification of Chief Executive Officer Pursuant to Rule 13a-14(a) Under the Securities Exchange
’ Act of 1934

312 Certification of Chief Financial Officer Pursuant to Rule 13a-14(a) Under the Securities Exchange
’ Act of 1934

32 Certification of Chief Executive Officer and Chief Financial Officer Pursuant to 18 U.S.C.

Section 1350, as Adopted Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002
101 Interactive Data File
67

Explanation of Responses:

15



