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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K contains “forward-looking statements” (as that term is defined in the federal
securities laws), which are made pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act
of 1995. These forward-looking statements include statements with regard to future revenue, projected 2012 results,
earnings, spending, margins, cash flow, orders, expected timing of shipment of products, inventory levels, future
growth or success in specific countries, categories or market sectors, continued or expected distribution to specific
retailers, liquidity, capital resources and market risk, strategies and objectives and other future events. More generally,
forward-looking statements include, without limitation, any statement that may predict, forecast, indicate or simply
state future results, performance or achievements, and can be identified by the use of forward looking language such
as “believe,” “anticipate,” “expect,” “estimate,” “intend,” “plan,” “project,” “will be,” “will continue,” “will result,” “could,” “may,” “might,” or
any variations of such words with similar meanings. Factors that may affect our results include, but are not limited to,
the risks and uncertainties discussed in Item 1A of this Annual Report on Form 10-K.

Any such forward-looking statements are subject to risks and uncertainties, many of which are beyond our control,
which may influence the accuracy of the statements and the projections upon which the statements are based and
could cause our actual results to differ materially from those projected in forward-looking statements. As such, we
strongly caution you that these forward-looking statements are not guarantees of future performance or events. Our
actual results, performance and achievements could differ materially from those expressed or implied in these
forward-looking statements. We undertake no obligation to publicly update or revise any forward-looking statements,
whether from new information, future events or otherwise.

part I

ITEM 1 BUSINESS

Overview

Steven Madden, Ltd. and its subsidiaries (collectively, the “Company”) design, source, market and sell fashion-forward
name brand and private label footwear for women, men and children and name brand and private label fashion
handbags and accessories. Our products are distributed through our retail stores and our e-commerce website and in
department stores, specialty stores, luxury retailers, national chains and mass merchants throughout the United States.
In addition, we have special distribution arrangements for the distribution of our products in Asia, Canada, Europe, the
Middle East, Mexico, Australia, Central and South America and India. Our product line consists of a broad range of
updated styles designed to establish or capitalize on market trends, complemented by product offerings. We have
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established a reputation for design creativity and our ability to offer quality products in popular styles at affordable
price points.

The Company was incorporated as a New York corporation on July 9, 1990, reincorporated under the same name in
Delaware in November 1998 and completed its initial public offering in December 1993. Shares of the Company’s
common stock, $.0001 par value per share, currently trade on the NASDAQ Global Select Market under the symbol
“SHOO”. Our principal executive offices are located at 52-16 Barnett Avenue, Long Island City, NY 11104. Our
telephone number is (718) 446-1800 and our website address is http://www.stevemadden.com.

We file Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and other
reports and information with the Securities and Exchange Commission (the “SEC”) pursuant to Section 13(a) or 15(d) of
the Securities Exchange Act of 1934, as amended, (the “Exchange Act”). These reports, any amendments to such
reports, and our proxy statements for our stockholders’ meetings are available free of charge, on our website as soon as
reasonably practicable after such material is electronically filed with, or furnished to, the SEC. We will provide paper
copies of such filings free of charge upon request. The public may read and copy any materials filed by us with the
SEC at the SEC’s Public Reference Room at 100 R Street, NE, Washington, D.C. 20549. Information regarding the
operation of the SEC’s Public Reference Room is available by calling the SEC at 1-800-SEC-0330. In addition, the
SEC maintains an Internet site that contains reports, proxy and information statements and other information
regarding us, which is available at http://www.sec.gov.

1
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Fiscal year December 31, 2011 marks the third consecutive year that the Company achieved record sales and earnings.
Our consolidated net sales for 2011 increased 52% to a record $968.5 million from the $635.4 million achieved in
2010. Net income increased in 2011 to a record $97.2 million from $75.7 million in 2010. Diluted earnings per share
for the year ended December 31, 2011 increased 26% to $2.25 per share on 43,239,000 diluted weighted average
shares outstanding compared to $1.78 per share on 42,443,000 diluted weighted average shares outstanding in 2010.

During fiscal year 2011, we expanded our product offerings through two acquisitions. First, on May 20, 2011, the
Company acquired all of the outstanding shares of capital stock of the closely held company, The Topline Corporation
(“Topline”), from its sole stockholder (the “Topline Seller”). Founded in 1980, Topline and its subsidiaries design,
manufacture, market and sell private label and branded women’s footwear primarily to department stores, specialty
retailers and mass merchants. Topline has sourcing capabilities, sample making facilities and product development
capabilities in China, including personnel and facilities engaged in direct sourcing. Management believes that Topline
is an excellent strategic fit for the Company. The acquisition was completed for consideration of approximately
$56.128 million cash, plus potential contingent payments pursuant to an earn-out agreement with the Topline Seller;
less an estimated working capital adjustment due to the Company. The earn-out agreement provides for potential
payments to the Topline Seller based on the financial performance of Topline for the twelve-month period ending on
June 30, 2012. (See Note B to our Consolidated Financial Statements for additional information relating to the
potential earn-out payments.) The fair value of the contingent payments was estimated using the present value of
management’s projections of the financial results of Topline during the earn-out period. As of December 31, 2011, the
Company estimates the fair value of the contingent consideration to be $6.2 million.

Then, on May 25, 2011, we acquired all of the outstanding shares of capital stock of privately held Cejon, Inc. and
Cejon Accessories, Inc. from the sole stockholder of these companies, as well as all of the outstanding membership
interests in New East Designs, LLC (combined with Cejon Inc. and Cejon Accessories, “Cejon”) from its members
(together with the sole stockholder of Cejon, the “Cejon Sellers”). Founded in 1991, Cejon designs, markets and sells
cold weather accessories, fashion scarves, wraps and other trend accessories primarily under the Cejon brand name,
private labels and under the Steve Madden brand name as Cejon has been a licensee of the Company for cold weather
and selected other fashion accessories since September 2006. Management expects the Cejon acquisition will further
strengthen and expand the Company’s accessories platform. The acquisition was completed for consideration of
approximately $29.1 million cash, plus potential contingent payments pursuant to an earn-out agreement with the
Cejon Sellers. The earn-out agreement provides for potential payments to the Cejon Sellers based on the financial
performance of Cejon for each of the twelve-month periods ending on June 30, 2012 through 2016, inclusive. (See
Note B to our Consolidated Financial Statements for additional information relating to the potential earn-out
payments.) The fair value of the contingent payments was estimated using the present value of management’s
projections of the financial results of Cejon during the earn-out period. As of December 31, 2011, we estimate the fair
value of the contingent consideration to be $23.5 million.

During the year ended December 31, 2011, the Company made significant progress on several previously announced
strategic initiatives. One such initiative was to continue to drive improvements in the performance of our retail
segment. In 2011, same store sales (sales of those stores, including the e-commerce website, that were in operation
throughout 2011 and 2010) increased 13.3% and sales per square foot increased to $810 compared to sales per square
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foot of $742 achieved in the prior year. Income from store operations as a percentage of sales increased to 13.1% in
2011 compared to the 6.8% achieved in 2010.

A second strategic initiative for the Company was the expansion of our e-commerce business. In 2011 net sales in our
e-commerce business increased 25% when compared to the prior year. The Company has also achieved progress in its
initiative to grow its International business, which had net sales of $53.3 million in 2011, a 53% increase over the
$34.8 million in net sales achieved by the International business in the prior year.

On May 5, 2011, the Company’s Board of Directors announced a three-for-two stock split of the Company’s
outstanding shares of common stock, effected in the form of a stock dividend on the Company’s outstanding common
stock. Stockholders of record at the close of business on May 20, 2011 received one additional share of Steven
Madden, Ltd. common stock for every two shares of common stock owned on this date. The additional shares were
distributed on May 31, 2011. Stockholders received cash in lieu of any fractional shares of common stock they
otherwise would have received in connection with the dividend. All share and per share data provided herein gives
effect to this stock split, applied retroactively.

2
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Recent Developments

Effective as of December 31, 2011, the Company and its founder and Creative and Design Chief, Steven Madden,
entered into an amendment to Mr. Madden’s existing employment agreement with the Company (the “Amended
Madden Agreement”). The Amended Madden Agreement, which extends the term of Mr. Madden’s employment
through December 31, 2023, provides for an annual base salary of approximately $5.417 million in 2012,
approximately $7.417 million in 2013, approximately $9.667 million in 2014, approximately $11.917 million in 2015
and approximately $10.698 million in 2016 and in each year thereafter through the end of the term of employment.
The Amended Madden Agreement eliminates the annual cash bonuses payable to Mr. Madden based on EBITDA and
the annual cash bonus in relation to new business contained in Mr. Madden’s previously existing employment
agreement and provides that all future cash bonuses will be at the sole discretion of the Company’s Board of Directors.
Further, the Amended Madden Agreement eliminates the annual non-accountable expense allowance of $200,000
provided to Mr. Madden under the previously existing employment agreement. Pursuant to the Amended Madden
Agreement, on February 8, 2012, Mr. Madden was granted 975,371 restricted shares of the Company’s common stock
valued at approximately $40 million, which will vest in equal annual installments over seven years commencing on
December 31, 2017 through December 31, 2023, subject to Mr. Madden’s continued employment with the Company
on each such vesting date. Further, the Amended Madden Agreement provides that Mr. Madden has the right,
exercisable on certain specified dates in fiscal year 2012 only, to elect to further amend his employment agreement to
receive an additional restricted stock award for a number of shares of the Company’s common stock valued at $40
million in consideration of a reduction in his annual base salary in years subsequent to 2012 as follows: approximately
$4 million in 2013, approximately $6.125 million in 2014, approximately $8.25 million in 2015 and approximately
$7.026 million in 2016 and in each year thereafter through the end of the term of employment. In addition to the
opportunity for discretionary cash bonuses, the Amended Madden Agreement entitles Mr. Madden to an annual life
insurance premium reimbursement of up to $200,000 as well as an annual stock option grant and the potential for an
additional one-time stock option grant based upon achievement of certain financial performance criteria. The
Amended Madden Agreement also provides for the elimination of interest accrued after December 31, 2011 on an
outstanding loan in the original principal amount of $3 million made by the Company to Mr. Madden, the extension of
the maturity date of such loan until December 31, 2023, and the forgiveness of 1/10th of the principal amount of the
loan, together with accrued interest, annually over a ten-year period commencing on December 31, 2014 for so long as
Mr. Madden continues to be employed by the Company on each such December 31st.

On February 21, 2012, the Company consummated the previously reported proposed purchase of all of the assets of
Steve Madden Canada Inc., Steve Madden Retail Canada Inc., Pasa Agency Inc. and Gelati Imports Inc. (collectively,
the “Canadian Sellers”), the Company’s sole distributor in Canada since 1994, comprising the Canadian Sellers’ footwear,
handbags and accessories wholesale and retail businesses. The transaction was effected pursuant to an Asset Purchase
Agreement entered into on January 20, 2012 which provided for a cash payment at closing of approximately $29.0
million (Canadian dollars, which converts to approximately the same in US dollars) plus potential earn-out payments
of up to a maximum of $38.0 million (Canadian dollars, which converts to approximately the same in US dollars), in
the aggregate, based on achievement of certain earnings targets over a five-year period.

On February 2, 2012, two individuals purporting to be stockholders of the Company commenced separate civil actions
against the Company, as a nominal defendant, Steven Madden, individually, and the Company’s Board of Directors
alleging shareholder derivative claims in connection with the amendment of Mr. Madden’s employment agreement and
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the compensation afforded Mr. Madden thereunder and seeking disgorgement of any compensation Mr. Madden
received as a result of the amendment, an award of unspecified damages and a declaration that the amendments are
void. See Item 3, “Legal Proceedings,” below for a description of such action.

Product Distribution Segments

Our business is comprised of five distinct segments: Wholesale Footwear, Wholesale Accessories, Retail, First Cost
and Licensing. See Note Q to our Consolidated Financial Statements for additional information relating to our five
operating segments.

3
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Our Wholesale Footwear segment is comprised of the following brands: Steve Madden Women’s, Madden Girl, Steve
Madden Men’s, Steven, l.e.i.® (under license), Elizabeth and James® (under license), Olsenboye® (under license),
Stevies, Big Buddha Shoes, Madden, Betsey Johnson shoes, Report, Superga® (under license) and includes our
private label and International businesses. Our Wholesale Accessories segment includes Big Buddha, Betseyville,
Betsey Johnson, Steve Madden, Steven by Steve Madden, Cejon and, through license agreements, Daisy Fuentes®
and Olsenboye® accessories brands and includes our private label business. Steven Madden Retail, Inc., our wholly
owned retail subsidiary, operates Steve Madden and Steven retail stores as well as our e-commerce website. There are
also three stores licensed to a third party. The First Cost segment represents activities of a subsidiary that earns
commissions for serving as a buying agent for footwear products under private labels and licensed brands (such as
Candie’s®) for many of the country’s large mass-market merchandisers, shoe chains and other off-price retailers. Our
Licensing segment is engaged in the licensing of the Steve Madden and Steven by Steve Madden marks for use in
connection with the manufacture, marketing and sale of sunglasses, eyewear, outerwear, bedding, hosiery, women’s
fashion apparel, jewelry and luggage. In addition, we license our recently acquired Betsey Johnson and Betseyville
marks for use in connection with the manufacture, marketing and sale of apparel, jewelry, swimwear, eyewear,
watches, fragrances and outerwear.

Wholesale Footwear Segment

Steve Madden Women’s. We design, source and market our Steve Madden brand to major department stores, mid-tier
department stores, better specialty stores and independently owned boutiques throughout the United States. The Steve
Madden brand has become a leading life-style brand in the fashion conscious marketplace. To serve our customers
(primarily women ages 16 to 35), Steve Madden Women’s creates and markets fashion forward footwear designed to
appeal to customers seeking exciting, new footwear designs at affordable prices. New products for Steve Madden
Women’s are test marketed at Company-owned retail stores. Typically, within a few days, we can determine if the test
product appeals to our customers. This enables us to use our flexible sourcing model to rapidly respond to changing
trends and customer preferences, which we believe is essential for success in the fashion industry.

Madden Girl. We design, source and market a full collection of directional young women’s shoes under the Madden
Girl brand. Madden Girl is geared for young women ages 13 to 20, and is an “opening price point” brand currently sold
at major department stores, mid-tier retailers and specialty stores.

Steve Madden Men’s. We design, source and market a full collection of directional men’s shoes and fashion forward
athletic shoes for men under the Steve Madden brand to major department stores, mid-tier department stores, better
specialty stores and independent shoe stores throughout the United States as well as in our retail stores. Price points
for Steve Madden Men’s products range from $70 to $100 at retail, targeted at men ages 20 to 40 years old. The
division maintains open stock inventory positions in select patterns to serve the replenishment programs of its
wholesale customers.
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Steven. We design, source and market women’s fashion footwear under the Steven® trademark through major
department and better footwear specialty stores throughout the United States as well as in our retail stores. Priced a
tier above the Steve Madden brand, Steven products are designed to appeal principally to fashion conscious women,
ages 25 to 45, who shop at department stores and footwear boutiques.

l.e.i. On July 1, 2008, we entered into a license agreement with Jones Investment Co. Inc., under which we have the
right to use the l.e.i.® trademark in connection with the sale and marketing of footwear exclusively to Wal-Mart.

Elizabeth and James. On September 10, 2008, we entered into a license agreement with Dualstar Entertainment
Group, LLC, under which we have the right to use the Elizabeth and James® trademark in connection with the sale
and marketing of footwear. The Elizabeth and James® brand, which was created by Mary-Kate and Ashley Olsen, is
distributed through luxury retailers to women ages 25 to 36 with average retail price points from $200 to $350 for
shoes and from $350 to $500 for boots.

4
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Olsenboye. On September 2, 2009, we entered into a license agreement with Dualstar Entertainment Group, under
which we have the right to use the Olsenboye trademark in connection with the sale and marketing of footwear
exclusively to J.C. Penney. Pursuant to the customer’s request that we sell directly to the customer, in 2011 we
transitioned our Olsenboye® footwear business from the commission model to the wholesale model.

Stevies and Steve Madden Kids. Our Stevies and Steve Madden Kids brands are designed, sourced and marketed for
young girls, ages six to twelve, via department stores, specialty stores and independent boutiques throughout the
United States.

Big Buddha Shoes. On February 10, 2010, we acquired all of the outstanding shares of stock of privately held Big
Buddha from its sole stockholder. Our new Big Buddha Shoe brand, which began shipping in the third quarter of
2010, is currently sold at department stores and specialty stores.

Madden. Our Madden brand, which began shipping in the first quarter of 2010, includes a full collection of men’s
shoes. Madden is an “opening price point” brand that is currently sold at major department stores, mid-tier retailers and
specialty stores.

Betsey Johnson Shoes. On October 5, 2010, the Company acquired the Betsey Johnson® trademark and substantially
all other intellectual property of Betsey Johnson LLC. Betsey Johnson shoes are distributed through department stores
such as Nordstrom and Dillard’s, online retailers such Amazon.com and Zappos and to Betsey Johnson retail stores.

Superga. On February 9, 2011, the Company entered into a license agreement with Basic Properties America Inc. and
BasicNet S.p.A., for use of the Superga® trademark in connection with the marketing and sale of footwear. Founded
in Italy in 1911, Superga is known for its fashion sneakers that come in a wide range of colors, fabrics and prints.

Report. The Report brand was part of our May 2011 acquisition of Topline. We design, manufacture, market and sell
our Report brand to major department stores, mid-tier department stores, better specialty stores and independently
owned boutiques throughout the United States.

International Division. Prior to 2009, our international business (the “International Division”) operated under the “first
cost” model and, as a result, the revenues derived from the International Division business were included in
Commissions and Licensing Fees in the Consolidated Statements of Income included in our Financial Statements. In
order to improve operating efficiencies, and to give our international partners better visibility in the process, as of
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January 2009, we have changed the operating model for our International Division to the “wholesale” model. The
International Division ships products to Asia, Canada, Europe, the Middle East, Mexico, Australia and Central and
South America.

Private label business. We design, source and market private label footwear primarily to specialty retailers, mid-tier
chains and mass merchants. In addition, we design, source and market footwear for third party brands, such as
Material Girl and Candies.

Wholesale Accessories Segment

Our Wholesale Accessories segment designs, sources and markets name brand (including Daisy Fuentes® and
Olsenboye®, each under license, and our Steve Madden®, Steven by Steve Madden®, Betsey Johnson®,
Betseyville® and Big Buddha® brands) and private label fashion handbags and accessories to major department
stores, mid-tier department stores, value price retailers and independent stores throughout the United States. In
addition, we market and sell cold weather accessories, fashion scarves, wraps and other trend accessories primarily
under our Cejon and the Steve Madden brand names and private labels to department stores and specialty stores.

5
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Retail Segment

As of December 31, 2011, the Company’s wholly-owned subsidiary, Steven Madden Retail, Inc., owned and operated
84 retail stores including 73 Steve Madden full price stores, six Steve Madden outlet stores, three Steven stores, one
Report store and one e-commerce website. In 2011, we opened nine new stores, acquired one store in the Topline
acquisition and closed ten under-performing stores. Steve Madden stores are located in major shopping malls and in
urban street locations across the United States. In 2011, our retail stores generated annual sales in excess of $810 per
square foot compared to $742 per square foot generated in 2010. Comparative store sales (sales of those stores,
including the e-commerce website, that were open for all of 2011 and 2010) increased 13.3% in fiscal year 2011.

We anticipate that the Retail segment will continue to enhance the Company’s overall sales and profitability while
increasing recognition for the Steve Madden brand. Additionally, our retail stores enable us to evaluate the appeal of
new products and designs to our customers and respond accordingly, which, in turn, strengthens the product
development efforts of our two Wholesale segments. We expect to open between five and seven new retail stores and
close between three and five under-performing stores during 2012.

First Cost Segment

The First Cost segment represents activities of a wholly owned subsidiary of the Company that earns commissions for
serving as a buying agent for footwear products under private labels and licensed brands (such as Candie’s®) for many
of the country’s large mass-market merchandisers, shoe chains and other mid-tier retailers. As a buying agent, we
utilize our expertise and our relationships with shoe manufacturers to facilitate the production of private label shoes to
our customers’ specifications. We believe that by operating in the private label, mass merchandising market, we are
able to maximize additional non-branded sales opportunities. This leverages our overall sourcing and design
capabilities. Currently, our First Cost segment serves as a buying agent for the procurement of women’s, men’s and
children’s footwear for large retailers, including Kohl’s, Bakers, K-Mart and Sears. The First Cost segment receives
buying agent’s commissions from its customers. In addition, by leveraging the strength of our Steve Madden brands
and product designs, we have been able to partially recover our design, product and development costs from our
suppliers.

Licensing Segment

We license our Steve Madden® and Steven by Steve Madden® trademarks for use in connection with the
manufacture, marketing and sale of sunglasses, eyewear, outerwear, bedding, hosiery and women’s fashion apparel,
jewelry and luggage. In addition, the Company licenses the Betsey Johnson® and Betseyville® trademarks for use in
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connection with the manufacture, marketing and sale of apparel, jewelry, swimwear, eyewear, watches, fragrances and
outerwear. Most of our license agreements require the licensee to pay us a royalty based on actual net sales, a
minimum royalty in the event that specified net sales targets are not achieved and a percentage of sales for advertising
the brand.

See Note Q to our Consolidated Financial Statements for additional information relating to our five operating
segments.

Product Design and Development

We have established a reputation for our creative designs, marketing and trendy products at affordable price points.
We believe that our future success will substantially depend on our ability to continue to anticipate and react to
changing consumer demands in a timely manner. To meet this objective, we have developed what we believe is an
unparalleled design process that allows us to recognize and respond quickly to changing consumer demands. Our
design team strives to create designs which it believes fit our image, reflect current or future trends and can be
manufactured in a timely and cost-effective manner. Most new Steve Madden products are tested in select Steve
Madden retail stores. Based on these tests, among other things, management selects the Steve Madden products that
are then offered for wholesale and retail distribution nationwide. We believe that our design and testing process and
flexible sourcing models provides the Steve Madden brand with a significant competitive advantage allowing us to
mitigate the risk of incurring costs associated with the production and distribution of less desirable designs.

6
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Product Sourcing and Distribution

We source each of our product lines separately based on the individual design, style and quality specifications of the
products in such product lines. We do not own or operate manufacturing facilities; rather, we use agents and our own
sourcing office to source our products from independently owned manufacturers in China, Mexico, Brazil, India, The
Netherlands, The Philippines and Italy. We have established relationships with a number of manufacturers and agents
in each of these countries. Although we have not entered into any long-term manufacturing or supply contracts, we
believe that a sufficient number of alternative sources exist for the manufacture of our products. We continually
monitor the availability of the principal materials used in our footwear, which are currently available from a number
of sources in various parts of the world. We track inventory flow on a regular basis, monitor sell-through data and
incorporate input on product demand from wholesale customers. We use retailers’ feedback to adjust the production or
manufacture of new products on a timely basis, which helps reduce the close out of slow-moving products.

We distribute our products from four third-party distribution warehouse centers, two located in California, one located
in Texas and one located in New Jersey, and through one Company owned warehouse located in New Jersey. By
utilizing distribution facilities specializing in distribution fulfillment to effect distribution to certain wholesale
accounts, Steve Madden retail stores and Internet customers, we believe that our customers are served more promptly
and efficiently.

Customers

Our wholesale customers consist principally of better department stores, mid-tier department stores, mass merchants,
specialty stores, including independent boutiques, and catalog retailers. Our customers include DSW, Macy’s,
Nordstrom, Dillard’s, Famous Footwear, Lord & Taylor, Target and Wal-mart.

Distribution Channels

United States

We sell our products principally through department stores, specialty stores, luxury retailers, national chains and mass
merchants and in our Company-owned retail stores and e-commerce website. For the year ended December 31, 2011,
our Retail segment and our two Wholesale segments generated net sales of approximately $154.9 million and $813.6
million, or 16% and 84% of our total net sales, respectively. Each of these distribution channels is described below.
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Steve Madden and Steven Retail Stores. As of December 31, 2011, we operated 73 Steve Madden full price stores, six
Steve Madden outlet stores, three Steven stores, one Report store and one e-commerce website (at
www.stevemadden.com). We believe that our retail stores will continue to enhance overall sales, profitability, and our
ability to react to changing consumer trends. Our stores are also a marketing tool that allows us to strengthen brand
recognition and to showcase selected items from our full line of branded and licensed products. Furthermore, our retail
stores provide us with venues through which to test and introduce new products, designs and merchandising strategies.
Specifically, we often test new designs at our Steve Madden retail stores before scheduling them for mass production
and wholesale distribution. In addition to these test marketing benefits, we have been able to leverage sales
information gathered at Steve Madden retail stores to assist our wholesale customers in order placement and inventory
management.

A typical Steve Madden store is approximately 1,400 to 1,600 square feet and is located in a mall or street location
that we expect will attract the highest concentration of our core demographic, style-conscious customer base. The
Steven stores, which are generally the same size as our Steve Madden stores, have a more sophisticated design and
format styled to appeal to a more mature target audience. In addition to carefully analyzing mall demographics and
locations, we set profitability guidelines for each potential store site. Specifically, we target well trafficked sites at
which the demographics fit our consumer profile and seek new locations where the projected fixed annual rent
expense stays within our guidelines. By setting these guidelines, we seek to identify stores that will contribute to our
overall profitability both in the near and longer terms.
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Department Stores. We currently sell to over 2,300 doors of 15 department stores throughout the United States. Our
major accounts include Macy’s, Nordstrom, Dillard’s and Lord & Taylor.

We provide merchandising support to our department store customers which includes in-store fixtures and signage,
supervision of displays and merchandising of our various product lines. Our wholesale merchandising effort includes
the creation of in-store concept shops in which a broader collection of our branded products are showcased. These
in-store concept shops create an environment that is consistent with our image and are designed to enable the retailer
to display and sell a greater volume of our products per square foot of retail space. In addition, these in-store concept
shops encourage longer term commitment by the retailer to our products and enhance consumer brand awareness.

In addition to merchandising support, our key account executives maintain weekly communications with their
respective accounts to guide them in placing orders and to assist them in managing inventory, assortment and retail
sales. We leverage our sell-through data gathered at our retail stores to assist department stores in allocating their
open-to-buy dollars to the most popular styles in the product line and phasing out styles with weaker sell-throughs,
which, in turn, reduces markdown exposure at season’s end.

Specialty Stores/Catalog Sales. We currently sell to specialty store locations throughout the United States. Our major
specialty store accounts include DSW, Famous Footwear and Journeys. We offer our specialty store accounts the
same merchandising, sell-through and inventory tracking support offered to our department store accounts. Sales of
our products are also made through various catalogs, such as Victoria’s Secret.

Internet Sales. We operate an Internet website, www.stevemadden.com, where customers can purchase numerous
styles of our Steve Madden Women’s, Steven, Madden Men’s, Big Buddha and Report as well as selected styles of
Madden Girl, footwear and accessory products.

International

Our products are available in many countries and territories worldwide via several retail selling and distribution
agreements. Under the terms of the various agreements, the distributors and retailers are generally required to open a
minimum number of stores each year and to pay us a fee for each pair of footwear purchased and an additional sales
royalty as a percentage of sales or a predetermined amount per unit of sale. Distributors are required to purchase a
specified minimum number of products within specified periods. The agreements we have in place expire at various
times through February 14, 2031 and include automatic renewals at the distributors’ option if certain conditions are
met. These agreements are exclusive in their specific territories, which include Asia, Canada, Europe, the Middle East,
Mexico, Australia, and Central and South America.
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Competition

The fashion industry is highly competitive. We compete with specialty shoe and accessory companies as well as
companies with diversified footwear product lines, such as Nine West, Jessica Simpson, Guess, Ugg and Aldo. Our
competitors may have greater financial and other resources than we do. We believe effective advertising and
marketing, favorable brand image, fashionable styling, high quality, value and fast manufacturing turnaround are the
most important competitive factors and intend to continue to employ these elements as we develop our products.
However, we cannot be certain that we will be able to compete successfully against our current and future
competitors, or that competitive pressures will not have a material adverse effect on our business, financial condition
and results of operations.
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Marketing and Sales

We have focused on creating an integrated brand building program to establish Steve Madden as a leading designer of
fashion footwear for style-conscious young women and men. Principal marketing activities include product
placements in lifestyle and fashion magazines, personal appearances by our founder and Creative and Design Chief,
Steve Madden, and in-store promotions. We continue to promote our e-commerce website (www.stevemadden.com)
where customers can purchase products under the brands Steve Madden, Steven, Steve Madden Men’s and selected
styles of Madden Girl footwear, as well as view exclusive content, participate in contests and “live chat” with customer
service representatives.

Management Information Systems (MIS) Operations

Sophisticated information systems are essential to our ability to maintain our competitive position and to support
continued growth. We operate on a dual AS/400 system which provides system support for all aspects of our business,
including manufacturing purchase orders, customer purchase orders, order allocations, invoicing, accounts receivable
management, quick response replenishment, point-of-sale support and financial and management reporting functions.
We have a PKMS bar coded warehousing system that is integrated with the wholesale system in order to provide
accurate inventory positions and quick response size replenishment for our customers. In addition, we have installed
an electronic data interchange (“EDI”) system which provides a computer link between us and certain wholesale
customers that enables both the customer and us to monitor purchases, shipments and invoicing. The EDI system also
improves our ability to respond to customer inventory requirements on a weekly basis. We are currently implementing
a new Company wide ERP system which we expect to go live in the summer of this year. We expect the new system
to provide operating efficiencies and enhance customer service.

Intellectual Property

Trademarks

We own numerous trademarks, including, among others:

· Steve Madden®

· Steve Madden plus Design®
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· Madden Girl®

· Steven®

· Steven by Steve Madden®

· SM New York®

· Madden Girl by Steve Madden®

· Eyeshadows by Steve Madden®

· Soho Cobbler®

9
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· Steve Madden Luxe®

· Natural Comfort®

· Arc Stripe Design®

· Torch Stripe Design®

· Trissino®

· Stacey and Steve®

· Stacey and Steve Stylized Design®

· Heart Design by Steve Madden®

· Steve Madden and Heart Design®

· Stevies®

· Stevies by Steve Madden®

· Big Buddha®

· Buddha Lux®

· Betsey Johnson®

· Betseyville®

· Steve Madden’s Fix® (logo and various trademarks)

· PEACE LOVE SHOES® (logo and various trademarks)

· Cejon®

· Report®

· Report Signature®

· R2®

We consider each of the above marks to be among our most valuable assets and have registered these marks in
numerous countries and in numerous International Classes. From time to time we adopt new trademarks in connection
with the marketing of new product lines. We believe that our trademarks have significant value and are important for
purposes of identifying the Company, the marketing of our products and the products of our licensees, distinguishing
them from the products of others. We act aggressively to register and vigorously protect our trademarks against
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infringement. There can be no assurance, however, that we will be able to effectively obtain rights to our marks
throughout all of the countries of the world. Moreover, no assurance can be given that others will not assert rights in
or ownership of, our marks and other proprietary rights or that we will be able to resolve any such conflicts
successfully. Our failure to protect such rights from unlawful and improper appropriation may have a material adverse
effect on our business, financial condition, results of operations and liquidity.
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Trademark Licensing

Our strategy for the continued growth of the Company’s business includes expanding the Company’s presence beyond
footwear and accessories through the selective licensing of our brands. As of December 31, 2011, we license our
Steve Madden® and Steven by Steve Madden® trademarks for use in connection with the manufacture, marketing and
sale of sunglasses, eyewear, outerwear, bedding, hosiery and women’s fashion apparel, jewelry and luggage. In
addition, the Company licenses the Betsey Johnson® and Betseyville® trademarks for use in connection with the
manufacture, marketing and sale of apparel, jewelry, swimwear, eyewear, watches, fragrances and outerwear. Most of
our license agreements require the licensee to pay us a royalty based on actual net sales, a minimum royalty in the
event that specified net sales targets are not achieved and a percentage of sales for advertising the brand. See Notes
A13 and O4 to our Consolidated Financial Statements included in this Annual Report on Form 10-K for additional
disclosure regarding these licensing arrangements.

In addition to the licensing of our trademarks, we also license from third parties trademarks used in connection with
certain of our product lines. Under licenses from Dualstar Entertainment Group, LLC, the Company has the right to
use the Olsenboye® trademark in connection with the sale and marketing of footwear and accessories and the
Elizabeth and James® trademark in connection with the sale and marketing of footwear. The term of these licenses
expire on December 31, 2013 and March 31, 2012, respectively. In addition, we hold licenses from Jones Investment
Co. Inc. under which the Company has the right to use the GLO Jeans® trademark in connection with the sale and
marketing of women’s footwear exclusively to K-Mart and the l.e.i.® trademark in connection with the marketing and
sale of women’s footwear exclusively to Wal-Mart. The term of the licenses from Jones Investment Co, Inc. expire on
December 31, 2012 and December 31, 2014, respectively. We also hold a license from Dafu Licensing, Inc. to design,
manufacture and distribute handbags and belts and related accessories under the DF Daisy Fuentes® and the Daisy
Fuentes® brands. The term of our license with Dafu Licensing, Inc. expires on December 31, 2012. We also hold a
license from Basic Properties America Inc. and BasicNet S.p.A under which we have the right to use the Superga®
trademark in connection with the sale and marketing of footwear. The initial term of our license with Basic Properties
America Inc. and BasicNet S.p.A expires on December 31, 2013, with a four year renewal term at our option if certain
provisions are met. We also hold a license from G-III Apparel Group to design, manufacture and distribute eyewear
and sunglasses under the Andrew Marc brand. The initial term of the license with G-III Apparel Group expires on July
31, 2013, with a three year renewal term at our option if certain provisions are met. Substantially all of these licensing
agreements require us to make royalty and advertising payments to the licensor equal to a percentage of our net sales
or a minimum royalty and advertising payment in the event that specified net sales targets are not achieved.

Employees

On February 1, 2012, we employed approximately 2,370 employees, of whom approximately 1,620 work on a
full-time basis and approximately 750 work on a part-time basis, with most of the part-time employees being
employed in the Retail segment. Approximately 1,750 of our employees are located in the United States and
approximately 620 employees are located in Hong Kong and the Peoples Republic of China. None of our employees
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are represented by a union. Our management considers relations with our employees to be good. The Company has
never experienced a material interruption of its operations due to a labor dispute.
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Seasonality

Historically, some of our businesses, including our Retail segment, have experienced holiday retail seasonality. In
addition to seasonal fluctuations, our operating results fluctuate from quarter to quarter as a result of the timing of
holidays, weather, the timing of larger shipments of footwear, market acceptance of our products, product mix, pricing
and presentation of the products offered and sold, the hiring and training of additional personnel, inventory write
downs for obsolescence, the cost of materials, the product mix between wholesale, retail and licensing businesses, the
incurrence of other operating costs and factors beyond our control, such as general economic conditions and actions of
competitors.

Backlog

We had unfilled wholesale customer orders of $280.8 million and $161.8 million, as of February 1, 2012 and 2011,
respectively. This increase in orders is primarily due to the addition of our recently acquired Topline and Cejon
businesses. Our backlog at a particular time is affected by a number of factors, including seasonality, timing of market
weeks and wholesale customer purchases of our core products through our open stock program. Accordingly, a
comparison of backlog from period to period may not be indicative of eventual shipments.

ITEM 1A RISK FACTORS

You should carefully consider the risks and uncertainties we describe below and the other information in this Annual
Report on Form 10-K before deciding to invest in, sell or retain shares of our common stock. These are not the only
risks and uncertainties that we face. Other sections of this report may discuss factors that could adversely affect our
business. The retail industry is highly competitive and subject to rapid change. There may be additional risks and
uncertainties that we do not currently know about or that we currently believe are immaterial, or that we have not
predicted, which may also harm our business or adversely affect us. If any of these risks or uncertainties actually
occurs, our business, financial condition, results of operations and liquidity could be materially harmed.

Risks Related to the Industry in Which the Company Operates

Constantly Changing Fashion Trends and Consumer Demands. Our success depends in significant part upon our
ability to anticipate and respond to product and fashion trends as well as to anticipate, gauge and react to changing
consumer demands in a timely manner. There can be no assurance that our products will correspond to the changes in
taste and demand or that we will be able to successfully market products that respond to such trends. If we misjudge
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the market for our products, we may be faced with significant excess inventories for some products and missed
opportunities as to others. In addition, misjudgments in merchandise selection could adversely affect our image with
our customers resulting in lower sales and increased markdown allowances for customers which could have a material
adverse effect on our business, financial condition, results of operations and liquidity.

Intense Fashion Industry Competition. The fashion footwear industry is highly competitive and barriers to entry are
low. Our competitors include specialty companies as well as companies with diversified product lines. The recent
market growth in the sales of fashion footwear and accessories has encouraged the entry of many new competitors and
increased competition from established companies. Many of these competitors, including Nine West, Guess, Jessica
Simpson, Ugg and Aldo, may have significantly greater financial and other resources than we do and there can be no
assurance that we will be able to compete successfully with other fashion footwear and accessories companies.
Increased competition could result in pricing pressures, increased marketing expenditures and loss of market share,
and could have a material adverse effect on our business, financial condition, results of operations and liquidity. We
believe effective advertising and marketing, favorable branding of the Steve Madden® and our other trademarks,
fashionable styling, high quality and value are the most important competitive factors and we plan to continue to
employ these elements as we develop new products and businesses. Our inability to effectively advertise and market
our products could have a material adverse effect on our business, financial condition, results of operations and
liquidity.
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Cyclical Nature of Fashion Business. The overall fashion industry is cyclical, and purchasing tends to decline during
recessionary periods when disposable income is low. Likewise, purchases of contemporary shoes and accessories
tends to decline during recessionary periods and also may decline at other times. There can be no assurance that we
will be able to grow or even maintain our current level of revenues and earnings, or remain profitable in the future.
Continuing recession in the international, national or regional economies and uncertainties regarding future economic
prospects, among other things, could affect consumer spending habits. The volatility and disruption of global
economic and financial market conditions that began in 2008 has caused lingering declines in consumer confidence
and spending in the United States and internationally. A further deterioration or a continued weakness of economic
and financial market conditions for an extended period of time could have a material adverse effect on our business,
financial condition, results of operations and liquidity.

Consolidation Among Retailers.In recent years, the retail industry has experienced consolidation and other ownership
changes. In the future, retailers in the United States and in foreign markets may further consolidate, undergo
restructurings or reorganizations, or realign their affiliations, any of which could decrease the number of stores that
carry our products or increase the ownership concentration within the retail industry. While such changes in the retail
industry to date have not had a material adverse effect on our business or financial condition, results of operations and
liquidity, there can be no assurance as to the future effect of any such changes.

Economic Uncertainty and Political Risks. Our opportunities for long-term growth and profitability are accompanied
by significant challenges and risks, particularly in the near term. Specifically, our business is dependent on consumer
demand for our products. We believe that declining consumer confidence accompanied with the tightening of credit
standards, higher energy and food prices and unemployment rates and a decrease in consumers’ disposable income has
negatively impacted the level of consumer spending for discretionary items during the years ended December 31,
2009, 2010 and 2011. Despite the worsening retail environment, in 2011 we achieved substantial revenue growth in
both our Wholesale and Retail segments but we cannot assume that this will be maintained. A continued weak
economic environment could have a negative effect on the Company’s sales and results of operations during the year
ending December 31, 2012 and thereafter. In addition, the European sovereign debt crisis and its implications for
interconnected global financial systems, as well as the unstable political conditions in the Middle East and some other
parts of the world, including potential or actual international conflicts, or the continuation or escalation of terrorism,
could have a material adverse effect on our business, financial condition, results of operations and liquidity.

Risks Related to Our Business

Dependence on Key Personnel. The growth and success of our Company since its inception more than twenty years
ago is attributable, to a significant degree, to the talents, skills and efforts of our founder and Creative and Design
Chief, Steven Madden. An extended or permanent loss of the services of Mr. Madden could severely disrupt our
business and have a material adverse effect on the Company. Our senior executives have substantial experience and
expertise in our business and industry and have made significant contributions to our growth and success as well.
Competition for key executives in the apparel, footwear and accessories industries is intense. While our employment
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agreements with Mr. Madden and most of our senior executives include a non-compete provision in the event of the
termination of employment, the non-compete periods are of limited duration. While we believe we have depth within
our senior management team, if we lose the services of our Creative and Design Chief or any of our senior executives,
and especially if any of these individuals joins a competitor or forms a competing company, our business and financial
performance could be seriously harmed. A loss of the skills, industry knowledge, contacts and expertise of our
Creative and Design Chief or any of our senior executives could cause a setback to our operating plan and strategy.

Dependence Upon Significant Customers. Our customers consist principally of major department stores, mid-tier
department stores, better specialty stores and independently owned boutiques. Certain of our department store
customers, including some under common ownership, account for significant portions of our wholesale business. We
generally enter into a number of purchase order commitments with our customers for each of our lines every season
and do not enter into long-term agreements with any of our customers. Therefore, a decision by a significant customer,
whether motivated by competitive conditions, financial difficulties or otherwise, to decrease the amount of
merchandise purchased from us or to change its manner of doing business could have a material adverse effect on our
business, financial condition, results of operations and liquidity.
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Risks Associated with Extending Credit to Customers.We sell our products primarily to retail stores across the United
States and extend credit based on an evaluation of each customer’s financial condition, usually without collateral.
Various retailers, including some of our customers, have experienced financial difficulties as a result of the financial
crisis that began in 2008, which has increased the risk of extending credit to such retailers. However, our losses due to
bad debts have been limited. Pursuant to the terms of our collection agency agreement, our factor, Rosenthal &
Rosenthal, Inc., currently assumes the credit risk related to approximately 43% of our trade accounts receivable. In
addition, we have letters of credit for approximately 20% of our trade accounts receivable. Still, if any of our
customers experiences a shortage of liquidity, the risk that the customer’s outstanding payables to us would not be paid
could cause us to curtail business with the customer or require us to assume more credit risk relating to the customer’s
account payable.

Risks Associated with Expansion of Retail Business. Our continued growth depends to a significant degree on
whether we are successful in further developing and marketing the Steve Madden, Stevies, Steven, Madden Girl,
Steve Madden Men’s, Big Buddha, Elizabeth and James, Olsenboye, l.e.i., Betsey Johnson and Betseyville brands, and
creating new brands, product categories and businesses that are appealing to our customers. The operation of
company-owned Steve Madden and Steven stores is a significant part of our growth strategy. During the year ended
December 31, 2011, we opened nine new stores, acquired one store in connection with the acquisition of Topline and
closed ten under-performing stores. We have plans to open five to seven and close three to five underperforming
stores in the next fiscal year. Our future expansion plan includes the opening of stores in new geographic markets as
well as strengthening existing markets. New markets have in the past presented, and will continue to present,
competitive and merchandising challenges that are different from those faced by us in our existing markets. There can
be no assurance that we will be able to open new stores, and if opened, that such new stores will be able to achieve
sales and profitability levels consistent with management’s expectations. Our retail expansion is dependent on the
performance of our wholesale and retail operations, generally as well as on a number of other factors, including our
ability to:

· locate and obtain favorable store sites;

· negotiate favorable lease terms;

· hire, train and retain competent store personnel;

· anticipate the preferences of our retail customers in new geographic areas;

· successfully integrate new stores into our existing operations.

Past comparable store sales results may not be indicative of future results and there can be no assurance that our
comparable store sales results will increase or even be maintained in the future.
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Management of Growth. The size of our business continues to grow organically and as a result of business
acquisitions. In order to gain from our acquisitions, we must be effective in integrating the businesses acquired into
our overall operations. Further, the expansion of our operations has increased and will continue to increase the
demand on our managerial, operational and administrative resources. In recent years, we have invested significant
resources in, among other things, our management information systems and hiring and training of new personnel.
However, in order to manage currently anticipated levels of future demand, we may be required to, among other
things, expand our distribution facilities, establish relationships with new manufacturers to produce our product, and
continue to expand and improve our financial, management and operating systems. We may experience difficulty
integrating acquired businesses into our operations and may not achieve anticipated synergies from such integration.
There can be no assurance that we will be able to manage future growth effectively and a failure to do so could have a
material adverse effect on our business, financial condition, results of operations and liquidity.

Inventory Management. The trend-focused nature of the fashion industry and the rapid changes in customer
preferences leave us vulnerable to an increased risk of inventory obsolescence. Thus, our ability to manage our
inventories properly is an important factor in our operations. Inventory shortages can adversely affect the timing of
shipments to customers and diminish sales and brand loyalty. Conversely, excess inventories can result in lower gross
margins due to the excessive discounts and markdowns that may be necessary to reduce high inventory levels. Our
inability to effectively manage our inventory could have a material adverse effect on our business, financial condition,
results of operations and liquidity.
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Foreign Sourcing and Manufacturing. Virtually all of our products are purchased through arrangements with a
number of foreign manufacturers, primarily from China, Mexico, Brazil, India, The Netherlands, The Philippines and
Italy. Risks inherent in foreign operations including work stoppages, transportation delays and interruptions and
changes in social, political and economic conditions, can result in the disruption of trade from the countries in which
our manufacturers or suppliers are located, the imposition of additional regulations relating to imports, the imposition
of additional duties, taxes and other charges on imports, significant fluctuations of the value of the dollar against
foreign currencies, or restrictions on the transfer of funds, any of which could have a material adverse effect on our
business, financial condition, results of operations and liquidity. While we believe that we manage our exposure to the
risk that any such economic or political condition will materially affect our ability to purchase products because we
are aware of a variety of materials and alternative sources that are available, we cannot be certain that we will be able
to identify such alternative materials and/or sources without delay or without greater cost to us. Our inability to
identify and secure alternative sources of supply in this situation could have a material adverse effect on our business,
financial condition, results of operations and liquidity.

Impact of Custom Duties and Other Import Regulations. Our products, virtually all of which are imported, are also
subject to United States custom duties. The United States and the countries in which our products are produced or
sold, from time to time, impose new quotas, duties, tariffs or other restrictions on imports or exports, may adversely
adjust prevailing quotas, duties or tariff levels, or impose sanctions in the form of additional duties to remedy
perceived illegal actions, any of which could have a material adverse effect on our business, financial condition,
results of operations and liquidity.

Manufacturers’ Inability to Manufacture Our Goods in a Timely Manner or Meet Quality Standards. As is
common in the footwear and accessories industries, we contract for the manufacture of virtually all of our products to
our specifications through foreign manufacturers. We do not own or operate any manufacturing facilities and,
therefore, we are dependent upon third parties for the manufacture of all of our products. The inability of a
manufacturer to ship orders of our products in a timely manner or to meet our quality standards could cause us to miss
the delivery date requirements of our customers for those items, which, in turn, could result in cancellation of orders,
refusal to accept deliveries, a reduction in purchase prices and, ultimately, termination of a customer relationship, any
of which could have a material adverse effect on our business, financial condition, results of operations and liquidity.

Difficulty in Locating Replacement Manufacturers. Although we enter into a number of purchase order
commitments each season specifying a time frame for delivery, method of payment, design and quality specifications
and other standard industry provisions, we do not have long-term contracts with any manufacturer. As a consequence,
any of these manufacturing relationships may be terminated, by either party, at any time. In addition, we may seek
replacement manufacturers for various reasons, including a significant increase in the prices we are required to pay to
our existing manufacturers of our goods. Although we believe that other facilities are available for the manufacture of
our products, there can be no assurance that such facilities would be available to us on an immediate basis, if at all, or
be able to meet our quality standards and delivery requirements, or that the costs charged to us by such manufacturers
would not be significantly greater than those presently paid.
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Manufacturers’ Failure to Use Acceptable Labor Practices.and Comply with Local Laws and Other Standards. Our
products are manufactured by numerous independent manufacturers outside of the United States. We also have license
agreements that permit our licensees to manufacture or contract to manufacture products using our trademarks. We
impose, and require that our licensees impose, on these manufacturers environmental, health, and safety standards for
the benefit of their labor force. In addition, we require these manufacturers to comply with applicable standards for
product safety. However, we do not control our independent manufacturers or licensing partners or their labor, product
safety and other business practices and, from time to time, our independent manufacturers may not comply with such
standards or applicable local law or our licensees may not require their manufacturers to comply with such standards
or applicable local law. The violation of such standards and laws by one of these independent manufacturers with
whom we contract or by one of our licensing partners, or the divergence of a manufacturer’s or a licensing partner’s
labor practices from those generally accepted as ethical in the United States, could harm our reputation, result in a
product recall or require us to curtail our relationship with and locate a replacement for such manufacturer, which, as
noted in the immediately preceding risk factor, could be challenging, any of which events could have a material
adverse effect on our business, financial condition, results of operations and liquidity.
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Seasonal and Quarterly Fluctuations. Our results of operations may fluctuate from quarter to quarter and are affected
by a variety of factors, including:

· the timing of holidays;

· weather conditions;

· the timing of larger shipments of footwear;

· market acceptance of our products;

· the mix, pricing and presentation of the products offered and sold;

· the hiring and training of additional personnel;

· inventory write downs for obsolescence, the cost of materials;

· the cost of materials;

· the product mix between wholesale, retail and licensing businesses;

· the incurrence of other operating costs and

· factors beyond our control, such as general economic conditions and actions of competitors.

In addition, we expect that our sales and operating results may be significantly impacted by the opening of new retail
stores and the introduction of new products. Accordingly, the results of operations in any quarter will not necessarily
be indicative of the results that may be achieved for a full fiscal year or any future quarter.

Inadequate Trademark Protections. We believe that our trademarks and other proprietary rights are of major
significance to our success and our competitive position and consider some of our trademarks, such as Steve
MaddenÒ, to be integral to our business and among our most valuable assets. Accordingly, we devote substantial
resources to the establishment and protection of our trademarks on a worldwide basis. Nevertheless, there can be no
assurance that the actions taken by us to establish and protect our trademarks and other proprietary rights will be
adequate to prevent imitation of our products by others or to prevent others from seeking to block sales of our
products on the basis that our products violate the trademarks and proprietary rights of others. Moreover, no assurance
can be given that others will not assert rights in, or ownership of, trademarks and other proprietary rights of ours or
that we will be able to successfully resolve such conflicts. In addition, the laws of certain foreign countries may not
protect proprietary rights to the same extent as do the laws of the United States. Our failure to establish and then
protect such proprietary rights from unlawful and improper utilization could have a material adverse effect on our
business, financial condition, results of operations and liquidity.
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Litigation and Other Legal Proceedings. We are involved in various claims, litigations and other legal and regulatory
proceedings and governmental investigations that arise from time to time in the ordinary course of our business. Due
to the inherent uncertainties of litigation and such other proceedings and investigations, we cannot predict with
accuracy the ultimate outcome of any such matters. An unfavorable outcome could have an adverse impact on our
business, financial condition and results of operations and the amount of insurance coverage we maintain to address
such matters may be inadequate to cover these or other claims. In addition, any significant litigation, investigation or
proceeding, regardless of its merits, could divert financial and management resources that would otherwise be used to
benefit our operations. See Item 3 “Legal Proceedings,” below for additional information regarding certain of the
matters in which we are involved.

Exposure to Foreign Currency Fluctuations. We make approximately 99% of our purchases in U.S. dollars.
However, we source substantially all of our products overseas and, as such, the cost of these products may be affected
by changes in the value of the relevant currencies. Changes in currency exchange rates may also affect the relative
prices at which we and our foreign competitors sell products in the same market. There can be no assurance that
foreign currency fluctuations will not have a material adverse effect on our business, financial condition, results of
operations and liquidity.
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Disruption of Information Technology Systems and Websites. We rely heavily on information technology systems to
manage and operate all aspects of our business, including product design and testing, production, forecasting,
ordering, manufacturing, transportation, sales and distribution, invoicing and accounts receivable management, quick
response replenishment, point of sale support and financial management reporting functions. In addition, we maintain
an Internet website in the United States where retail customers can order our products. We depend on our in-house
information technology employees and outside vendors to maintain and periodically upgrade these systems and our
websites to support the growth of our business. It is imperative that we maintain constant operation of our information
technology systems and websites and that these systems and our websites operative effectively. Despite our
preventative efforts, our information technology systems and websites are vulnerable from time to time to damage or
interruption from, among other things, security breaches, computer viruses or power outages, any of which could
adversely impact our business and require significant expenditures by us to remediate any such failure, problem or
breach.

Information Technology Systems and Website Disruption. We are heavily dependent upon our information
technology systems to record and process transactions and manage and operate our business including merchandise
management, inventory management, sales tracking and supply chain monitoring and management. In addition, we
have e-commerce and other Internet websites. Given the nature of our business and the significant number of
transactions that we engage in on an annual basis, it is essential that we maintain constant operation of our computer
hardware and software systems. Despite vigilance in this regard, our systems are vulnerable from time to time to
damage or interruption from events such as difficulties in replacing or integrating new systems, computer viruses,
security breaches and power outages. Cybersecurity attacks are becoming increasingly sophisticated and run the
gamut from malicious software to electronic security breaches to corruption of data and beyond. We are continually
evaluating, improving and upgrading our systems in an effort to address concerns but any such problems or
interruptions may result in loss of valuable business data, our customers’ or employees’ personal information or
disruption of our operations and other adverse impact to our business. In addition, we must comply with increasingly
complex regulatory standards enacted to protect business and personal data and an inability to maintain compliance
with these regulatory standards could subject us to legal risks and penalties.

Breach of Customer Privacy. A routine part of our business includes the gathering, processing and retention of
sensitive and confidential information pertaining to our customers. While we believe that adequate security measures
have been established and are maintained by us to protect against privacy breaches, the Company’s facilities and
information technology systems, and those of our third party service providers, may be vulnerable to security
breaches, acts of vandalism, software viruses, misplaced or lost data, programming, human error, or other similar
events. Such a breach that results in misappropriation, loss or other unauthorized disclosure of a customer’s
confidential information, whether by the Company or a third party service provider, could severely damage our
reputation and relationship with our customers and adversely affect our business, as well as expose the Company to
risks of litigation and liability.

Declines in Our Stock Price Due to Inaccurate Predictions. The trading price of our common stock periodically may
rise or fall based on the accuracy of predictions of our future performance. As one of our primary objectives, we strive
to maximize the long-term strength, growth and profitability of our Company, rather than to achieve an earnings target
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in any particular fiscal quarter. We believe that this longer-term goal is in the best interests of the Company and our
stockholders, but recognize that it may be helpful to our stockholders and potential investors for us to provide
guidance as to our quarterly and annual forecast of net sales and earnings. While we endeavor to provide meaningful
and considered guidance at the time it is provided and generally expect to provide updates to our guidance when we
report our results each fiscal quarter, actual results may differ from our predictions as the guidance is based on
assumptions and expectations that may or may not come to pass and, as such, we assume no responsibility to update
any of our forward-looking statements at such times or otherwise. If and when we announce actual results that differ
from those that have been predicted by us, the market price of our common stock could be adversely affected.
Investors who rely on these predictions in making investment decisions with respect to our common stock do so at
their own risk. We take no responsibility for any losses suffered as a result of such changes in the prices of our
common stock.
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In addition, at any given time outside securities analysts may follow our financial results and issue reports that discuss
our historical financial results and the analysts’ predictions of our future performance, which our stockholders and
potential investors may choose to rely on in making investment decisions. These analysts’ predictions are based upon
their own opinions and are often different from our own forecasts. Our stock price could decline if our results are
below the estimates or expectations of these outside analysts.

ITEM 1B UNRESOLVED STAFF COMMENTS

None.
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ITEM 2 PROPERTIES

We lease space for our headquarters, our retail stores, showrooms and office facilities in various locations in the
United States, as well as overseas. We own one improved real property parcel in Long Island City, New York. We
believe that our existing facilities are in good operating condition and are adequate for our present level of operations.
The following table sets forth information with respect to our key properties:

Location Leased/Owned Primary Use
Approximate
Area Square
Feet

Dongguan, Guangdong Province, China Leased Offices and sample production 180,000
Long Island City, NY Leased Executive offices 66,600
Bayonne, NJ Leased Warehouse 50,000
Bellevue, WA Leased Offices, Topline 41,500
Putian City, Guangdong Province, China Leased Offices 23,800
New York, NY Leased Offices and showroom, Accessories 20,000
New York, NY Leased Showroom 14,000
New York, NY Leased Offices, Cejon 12,400
Long Island City, NY Leased Storage 7,200
New York, NY Leased Offices, Accessories private label 6,500
New York, NY Leased Showroom, Topline 6,400
Guangdong Province, China Leased Offices 4,800
Los Angeles, CA Leased Showroom 4,600
Kwai Chung, Hong Kong Leased Offices 3,600
Taichung, Taiwan, ROC Leased Offices 3,200
Long Island City, NY Owned Offices 2,200

All of our retail stores are leased pursuant to leases that, under their original terms, extend for an average of ten years.
Many of the leases contain rent escalation clauses to compensate for increases in operating costs and real estate taxes
over the base year. The current terms of our retail store leases expire as follows:

Years Initial Lease Terms Expire Number of Stores
2012   5
2013 14
2014   4
2015   5
2016   4
2017 13
2018   9
2019   8
2020   3
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2021 12
2022   6
2023   1

ITEM 3 LEGAL PROCEEDINGS

On February 2, 2012, two individuals purporting to be stockholders of the Company commenced separate civil actions
in the Supreme Court of New York, Queens County, Mark Ioffe, Derivatively on Behalf of nominal defendant, Steven
Madden Ltd. v. Steven Madden, et. al, no. 700188-2012 (the “Ioffe Action”) and Catherine L. Phillips, Derivatively on
Behalf of Nominal Defendant Steven Madden, Ltd v. Steven Madden, et. al. no. 700189-2012 (together with the Ioffe
Action, the “Actions”). The Actions assert derivative claims challenging the decision of the Company’s Board of
Directors in January 2012 to amend Steven Madden’s Employment Agreement dated July 15, 2005, and amended as of
December 14, 2009 (the “Madden Employment Agreement”) and to amend the promissory note (the “Promissory Note”)
setting forth Mr. Madden's obligations in respect of a loan made by the Company to Mr. Madden in 2007 and
amended in 2009. The Actions assert that the Board violated its duties of loyalty and good faith by approving the
amendments to the Madden Employment Agreement and the Promissory Note and that the changes set forth in the
amendments constitute a waste of corporate assets. The Actions also assert claims of unjust enrichment against Mr.
Madden. The Actions seek, on behalf of the Company, disgorgement of any compensation that Mr. Madden has
received as a result of the amended Madden Employment Agreement, an award of damages to the Company, and a
declaration that the amendments of the Madden Employment Agreement and the Promissory Note are void. The
Company intends to seek dismissal of the Actions based on, among other things, the plaintiffs’ failure to make a
demand that the Company’s Board of Directors investigate their claims.
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On June 24, 2009, a class action lawsuit, Shahrzad Tahvilian, et al. v. Steve Madden Retail, Inc. and Steve Madden,
Ltd., Case No. BC 414217, was filed in the Superior Court of California, Los Angeles County, against the Company
and its wholly-owned subsidiary alleging violations of California labor laws. The parties submitted the dispute to
private mediation and, on August 31, 2010, reached a settlement on all claims. Based on the proposed settlement, the
Company increased its reserve for this claim from $1 million to $2.75 million in the third quarter of 2010. In June
2011, the court approved the final settlement for $1.97 million. The payment of the final settlement did not have a
material effect on the Company’s financial position.

On August 10, 2005, following the conclusion of an audit of the Company conducted by auditors for U.S. Customs
and Border Protection (“U.S. Customs”) during 2004 and 2005, U.S. Customs issued a report that asserts that certain
commissions that the Company treated as “buying agents’ commissions” (which are non-dutiable) should be treated as
“selling agents’ commissions” and hence are dutiable. Subsequently, U.S. Immigration and Customs Enforcement
notified the Company’s legal counsel that a formal investigation of the Company’s importing practices had been
commenced as a result of the audit. In September of 2007, U.S. Customs notified the Company that it had finalized its
assessment of the underpaid duties at $1.4 million. The Company, with the advice of legal counsel, evaluated the
liability in the case, including additional duties, interest and penalties, and believed that it was not likely to exceed
$3.05 million, and accordingly, a reserve for this amount was recorded as of December 31, 2009. The Company
contested the conclusions of the U.S. Customs audit and filed a request for review and issuance of rulings thereon by
U.S. Customs Headquarters, Office of Regulations and Rulings, under internal advice procedures. On September 20,
2010, the Company was advised by legal counsel that U.S. Customs had issued a ruling in the matter, concluding that
the commissions paid by the Company pursuant to buying agreements entered into by the Company and oneof its two
buying agents under review were bona fide buying-agent commissions and, therefore, were non-dutiable. With respect
to the second buying agent, U.S. Customs also ruled that beginning in February of 2002, commissions paid by the
Company were bona fide buying agent commissions and, therefore, were non-dutiable. However, U.S. Customs found
that the Company’s pre-2002 buying agreements with the second agent were legally insufficient to substantiate a
buyer-buyer’s agent relationship between the Company and the agent and that commissions paid to the second agent
under suchbuying agreements, in fact, were dutiable. On the basis of the U.S. customs ruling, the Company
reevaluated the liability in the case and believes that it is not likely to exceed $1,248 million and the reserve was
reduced from $3.05 million to such amount as of September 30, 2010.

On November 21, 2011, U.S. Customs issued a pre-penalty notice to the Company in which it alleges that gross
negligence by the Company resulted in an underpayment of duties with respect to certain pre-2002 buying agreements
and claims that the Company owes $341,677 as an additional duty and $1.367 million in monetary penalties.  In its
February 16, 2012 response to the pre-penalty notice, the Company submitted that it owes no additional duty and,
further, did not through negligence or gross negligence fail to pay any duty or engage in conduct amounting to either
gross negligence or negligence.  The Company requested that U.S. Customs withdraw its proposal to issue a notice of
penalty and take no further adverse action against the Company.  In the event that U.S. Customs is not inclined to
withdraw the pre-penalty notice after review of the Company’s response, the Company has requested the opportunity
to make an oral presentation to U.S. Customs prior to the issuance of a notice of penalty. In the event that U.S.
Customs decides to issue a notice of penalty, the Company intends to file a petition for relief requesting a reduction of
the level of culpability and mitigation of the penalty amount assessed. The maximum total amount of damages related
to this matter is approximately $1.7 million for which the Company has accrued $1.248 million.
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We have been named as a defendant in certain other lawsuits in the normal course of business. In the opinion of
management, after consulting with legal counsel, the liabilities, if any, resulting from these matters should not have a
material effect on our financial position or results of operations.

ITEM 4 [REMOVED AND RESERVED]

part II

ITEM 5MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS ANDISSUER PURCHASES OF EQUITY SECURITIES

Market Information. Our shares of common stock have traded on the NASDAQ Global Select Market since August 1,
2007 and were traded on the NASDAQ National Market prior to that date. The following table sets forth the range of
high and low closing sales prices for our common stock during each fiscal quarter during the two-year period ended
December 31, 2011 as reported by the NASDAQ Global Select Market. The trading volume of our securities
fluctuates and may be limited during certain periods. As a result, the liquidity of an investment in our securities may
be adversely affected.

Common Stock
High Low High Low

2011 2010
Quarter ended
March 31, 2011 $ 31.29 $ 25.15 Quarter ended

March 31, 2010 $ 21.80 $ 17.22

Quarter ended
June 30, 2011 $ 37.96 $ 31.73 Quarter ended

June 30, 2010 $ 26.72 $ 20.73

Quarter ended
September 30, 2011 $ 41.02 $ 30.10 Quarter ended

September 30, 2010 $ 28.00 $ 20.35

Quarter ended
December 31, 2011 $ 37.55 $ 28.36 Quarter ended

December 31, 2010 $ 31.57 $ 27.00

Holders. As of February 23, 2012, there were 107 holders of record of our common stock.

Dividends. With the exception of a special cash dividend paid in November 2005 and in November 2006, we have not
declared or paid any cash dividends in the past to the holders of our common stock and do not currently anticipate
declaring or paying any cash dividends in the foreseeable future. We intend to retain earnings, if any, to finance the
development and expansion of our business. Future dividend policy will be subject to the discretion of our Board of
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Directors and will be contingent upon future earnings, if any, our financial condition, capital requirements, general
business conditions, and other factors. Therefore, we can give no assurance that any cash dividends of any kind will
be paid to holders of our common stock in the future.

Equity Compensation Plans. Information regarding our equity compensation plans as of December 31, 2011 is
disclosed in Item 12, “Security Ownership of Certain Beneficial Owners and Management and Related Stockholder
Matters.”

Issuer Repurchases of Equity Securities. We did not repurchase any shares of our common stock during the fourth
quarter of the year ended December 31, 2011. In February and August 2007, our Board of Directors authorized
increases of our previously announced share repurchase program of $30 million and $37 million, respectively. In May
2010, the Board authorized an additional increase of $50 million to the share repurchase program. At December 31,
2011, an aggregate of $47 million remained authorized to repurchase our common stock. The program has no set
expiration date.
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Performance Graph. The following graph compares the yearly percentage change in the cumulative total stockholder
return on our common stock during the period beginning on December 31, 2006, and ending on December 31, 2011,
with the cumulative total return on the Russell 2000 Index and the S&P 500 Footwear Index. The comparison assumes
that $100 was invested on December 31, 2006 in our common stock and in the foregoing indices and assumes the
reinvestment of dividends.

12/31/2006 12/31/2007 12/31/2008 12/31/2009 12/31/2010 12/31/2011
Steven Madden, Ltd. $ 100.00 $ 57.00 $ 60.75 $ 117.51 $ 178.32 $ 221.22
Russell 2000 Index $ 100.00 $ 98.45 $ 65.18 $ 82.90 $ 105.16 $ 100.75
S&P 500 Footwear Index $ 100.00 $ 131.50 $ 106.03 $ 139.88 $ 183.58 $ 210.81
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ITEM 6 SELECTED FINANCIAL DATA

The following selected financial data has been derived from our audited Consolidated Financial Statements. The
Income Statement Data relating to 2011, 2010 and 2009, and the Balance Sheet data as of December 31, 2011 and
2010 should be read in conjunction with the information provided in Item 7, “Management’s Discussion and Analysis of
Financial Condition and Results of Operations” and the notes to our Consolidated Financial Statements appearing
elsewhere in this Annual Report on Form 10-K.
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