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ITEM 1.01. ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT

Issuance of Stock Option Grants to New Officer

The 1997 Flexible Long Term Incentive Plan (the 1997 Plan ) and the 2004 Flexible Long-Term Incentive Plan (the
2004 Plan, collectively the Stock Incentive Plans ) of Capstead Mortgage Corporation (the Company ) provide the

Company with the flexibility to offer key officers, employees and directors performance-based stock incentives and

other equity interests in the Company and other incentive awards that recognize the creation of value for the

stockholders of the Company and promote the Company s long-term growth and success. On July 24, 2006, the Board

of Directors of the Company approved the granting on July 24, 2006 of stock options for 50,000 shares under the 2004

Plan to Anthony R. Page, Senior Vice President, Director of Commercial Mortgage Investments, a named executive

officer (pursuant to Item 402(a)(3) of the Securities and Exchange Commission Regulation S-K).

The Board of Directors also approved the granting of 15,000 shares of unvested stock and 5,000 shares of vested stock

under the 2004 Plan.

The option grant has an exercise price of $6.82 per share, is subject to vesting in four equal installments commencing

on July 24, 2007, and expires on July 24, 2017. The unvested stock is subject to vesting in three equal installments

commencing July 24, 2007.

With these stock option grants, the status of the Company s Stock Incentive Plans is as follows:

1997 Plan 2004 Plan
Number of securities to be issued upon

exercise of outstanding options 142,088 512,500

Number of securities remaining available

for future issuance 177,102 330,207
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