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THE STEAK N SHAKE COMPANY

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
TO BE HELD FEBRUARY 11, 2004

TO THE SHAREHOLDERS OF THE STEAK N SHAKE COMPANY

NOTICE IS HEREBY GIVEN that the Annual Meeting of Shareholders of The Steak
n Shake Company (the "Company") will be held at the Company's Corporate Office,
4th Floor, Century Building, 36 South Pennsylvania Street, Indianapolis, Indiana
46204, on Wednesday, February 11, 2004 at 1:30 p.m., Eastern Standard Time, for
the following purposes:

1. To elect nine directors to serve until the next Annual Meeting of
Shareholders and until their respective successors shall be elected and
qualified.

2. To act upon the approval of the Company's Amended and Restated 1997 Capital

Appreciation Plan, as adopted by the Board of Directors.

3. To act upon the approval of the 2004 Director Stock Option Plan, as adopted
by the Board of Directors.

4. To ratify the selection by the Audit Committee of the Board of Directors of
Deloitte & Touche, LLP as the Company's independent auditors for the fiscal
year ending September 29, 2004.

5. To transact such other business as may properly come before the meeting and
any adjournment thereof.

The Board of Directors has fixed the close of business on December 5, 2003,
as the record date for the determination of shareholders entitled to notice of
and to vote at the Annual Meeting.

We wurge vyou to sign, date and mail the enclosed proxy in the envelope
provided whether or not you expect to be present in person. You may revoke the
proxy at any time prior to the time the proxy is exercised by filing with the
Secretary of the Company a properly executed instrument revoking such proxy, or
by filing a properly executed proxy bearing a later date, or by attending the
Annual Meeting and withdrawing your proxy and voting in ©person.

By Order of the Board of Directors

Mary E. Ham, Secretary
December 19, 2003
Indianapolis, Indiana

PLEASE SIGN AND DATE THE ENCLOSED PROXY AND RETURN IT
PROMPTLY IN THE ENCLOSED ENVELOPE

THE STEAK N SHAKE COMPANY
500 CENTURY BUILDING
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36 SOUTH PENNSYLVANIA STREET
INDIANAPOLIS, INDIANA 46204
(317) 633-4100

PROXY STATEMENT
For the Annual Meeting of Shareholders
To be held February 11, 2004

This proxy statement is furnished to the shareholders of The Steak n Shake
Company in connection with the solicitation by the Company of proxies to be
voted at the Annual Meeting of Shareholders (the "Annual Meeting") to be held at
the Company's Corporate Office, 4th Floor, Century Building, 36 South
Pennsylvania Street, Indianapolis, Indiana 46204, on Wednesday, February 11,
2004, at 1:30 p.m., Eastern Standard Time, and at any adjournment thereof. This
proxy statement and the accompanying form of proxy were first mailed to
shareholders on or about December 19, 2003.

Each properly executed proxy returned prior to the meeting will be voted in
accordance with the directions contained therein. The enclosed proxy may be
revoked by the person giving it at any time before it is voted by giving written
notice to the Secretary of the Company.

OUTSTANDING COMMON STOCK

The record date for shareholders entitled to vote at the Annual Meeting was
December 5, 2003. At the close of business on that date, the Company had issued
and outstanding 27,265,073 shares of Common Stock entitled to vote at the Annual
Meeting. Unless otherwise stated, all references herein to numbers and prices
of shares of Common Stock, options and capital appreciation shares of the
Company have Dbeen adjusted to reflect all stock dividends and stock splits
heretofore distributed by the Company.

ACTION TO BE TAKEN AT THE ANNUAL MEETING

Unless the shareholder otherwise specifies in the proxy, the accompanying
proxy will Dbe voted (i) FOR the election, as directors of the Company, of the
nine persons named under the caption "Election of Directors"; (ii) FOR the
approval of the Amended and Restated 1997 Capital Appreciation Plan; (iii) FOR
the approval of the 2004 Director Stock Option Plan and (iv) FOR the approval of
Deloitte & Touche, LLP as the Company's independent auditors for the fiscal year
ending September 29, 2004.

QUORUM AND VOTING

The presence, 1in ©person or by proxy, of the holders of a majority of the
outstanding shares of Common Stock is necessary to constitute a quorum at the
Annual Meeting. In deciding all questions, a holder of Common Stock is entitled
to one vote, in person or by proxy, for each share registered in his/her/its
name on the record date. Directors of the Company are elected by a plurality of
the votes cast by the holders of the shares represented at the meeting.
Abstentions, broker non-votes and instructions on the enclosed form of proxy to
withhold authority to vote for one or more of the nominees will result in the
nominee receiving fewer votes; however, the number of shares present for
purposes of determining a quorum will not Dbe reduced by such action. The
Amended and Restated 1997 Capital Appreciation Plan and the 2004 Director Stock
Option Plan will be approved if they receive the affirmative vote of the holders
of a majority of the Company's Common Stock present or represented and voting at
the Annual Meeting. Abstentions and Dbroker non-votes with respect to any
proposal will not be counted as votes for or against that ©proposal.

SHAREHOLDER PROPOSALS
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The bylaws of the Company require shareholders to provide advance notice in
order to bring business before an annual meeting. In order for a shareholder to
properly Dbring business before the 2005 Annual Meeting, the shareholder must
give written notice to the Company at the address on the front page of this
proxy statement. To Dbe timely, a shareholder's notice must be received by the
Company on or before August 21, 2004 or in the event that the date of the
meeting 1is changed more than 30 days from February 9, 2005 such notice must be
delivered or mailed to and received by the Company not later than 120 days prior
to the date the Company begins to print and mail proxy materials for the 2005
Annual Meeting. These procedures apply to any matter that a shareholder wishes
to raise at the 2005 Annual Meeting, including those matters raised other than
pursuant to 17 C.F.R. 240.14a-8 of the Rules and Regulations of the SEC. A
shareholder ©proposal that does not meet the above requirements will Dbe
considered untimely, and any proxy solicited by the Company may confer
discretionary authority to wvote on such proposal.

OWNERSHIP OF COMMON STOCK

The following table shows the number and percentage of outstanding shares
of Common Stock Dbeneficially owned as of December 5, 2003 by each person or
entity known to be the beneficial owner of more than 5% of the Common Stock of
the Company:

Name & Address of Amount and Nature of
Beneficial Owner Beneficial Ownership (1) Percent of Class
MSD Capital, Inc. 2,053,100 7.5%

645 Fifth Avenue,
21st Floor
New York, NY 10022-5910

(1) This table 1is Dbased upon information supplied by MSD Capital, Inc. on
Schedule 13G filed with the Securities and Exchange Commission on April 11,
2003 and information supplied thereafter Dby MSD Capital, Inc.

The following table shows the total number of shares of Common Stock
beneficially owned as of December 5, 2003, and the percentage of Common Stock so
owned as of that date, with respect to (i) each director, (ii) each executive
officer named 1in the Summary Compensation Table, and (iii) all directors and
executive officers, as a group:

Amount and Nature of

Name of Beneficial Owner Beneficial Ownership (1) Percent of Class
S. Sue Aramian 605,666 (2) 2.2%
James W. Bear 437,225 (3) 1.4%
Peter M. Dunn 62,000 (4) *
Alan B. Gilman 459,010 (5) 1.7%
Stephen Goldsmith 9,180 (6) *
Wayne L. Kelley 390,867 (7) 1.5%
Charles E. Lanham 410,480 (8) 1.5%
Ruth J. Person 2,000 (9) *
Gary T. Reinwald 394,625 (10) 1.5%
J. Fred Risk 115,299 (11) *
John W. Ryan 18,382 (12) *
Gary S. Walker 41,600 (13) *
James Williamson, Jr. 327,352 (14) 1.2%
All directors and executive officers

as a group (19 persons) 3,137,140 (15) 11.5%

*Less than 1%.
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(1) Includes shares which may be acquired pursuant to stock options exercisable
within 60 days under the Company's stock option plans.

(2) 1Includes 5,000 shares which may be acquired pursuant to stock options
exercisable within 60 days. Also includes 305,334 shares owned by Kelley &
Partners, L.P., of which Ms. Aramian 1is the Managing General Partner.

(3) Includes 59,518 shares which may be acquired pursuant to stock options
exercisable within 60 days. Also includes 97,259 shares owned of record and
beneficially by Mr. Bear's wife, with respect to which he disclaims beneficial
ownership, and 90,000 shares owned by Mr. Bear's affiliate, Bear Family Limited
Partnership.

(4) 1Includes 12,000 shares which may be acquired pursuant to stock options
exercisable with in 60 days.

(5) 1Includes 120,866 shares which may be acquired pursuant to stock options
exercisable within 60 days.

(6) Includes 8,300 shares which may be acquired pursuant to stock options
exercisable within 60 days.

(7) Includes 1,200 shares which may be acquired pursuant to stock options
exercisable within 60 days. Also includes 305,334 shares owned by Kelley &
Partners, L.P. of which Mr. Kelley 1is a General Partner.

(8) 1Includes 8,300 shares which may be acquired pursuant to stock options
exercisable within 60 days. Also includes 10,928 shares owned of record and
beneficially by Mr. Lanham's wife, with respect to which he disclaims beneficial
ownership, and 26,750 shares owned by Mr. Lanham's affiliate, Hartford Heritage,
LILC.

(9) 1Includes 2,000 shares which may Dbe acquired pursuant to stock options
exercisable within 60 days.

(10) Includes 76,511 shares which may be acquired pursuant to stock options
exercisable within 60 days.

(11) Includes 8,300 shares which may be acquired pursuant to stock options
exercisable within 60 days. Also includes 7,726 shares owned of record and
beneficially by Mr. Risk's wife, with respect to which he disclaims beneficial
ownership.

(12) 1Includes 8,300 shares which may be acquired pursuant to stock options
exercisable within 60 days.

(13) Includes 17,600 shares which may be acquired pursuant to stock options
exercisable within 60 days and 300 shares owned of record and beneficially by
Mr. Walker's minor children, with respect to which he disclaims beneficial
ownership.

(14) 1Includes 8,300 shares which may be acquired pursuant to stock options
exercisable within 60 days. Also includes 19,011 shares owned of record and
beneficially by Mr. Williamson's wife, with respect to which he disclaims
beneficial ownership.

(15) 1Includes 417,112 shares which may be acquired pursuant to stock options
exercisable within 60 days held by all directors and officers as a group.

SECTION 16 (A) BENEFICIAL OWNERSHIP REPORTING COMPLIANCE
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Section 16(a) of the Securities Exchange Act of 1934 sets forth certain
filing requirements relating to securities ownership by directors, executive
officers and ten percent shareholders of a publicly held company. To the
Company's knowledge, based on the representations of its directors and executive
officers and copies of their respective reports filed with the Securities and
Exchange Commission, all filing requirements were satisfied by each such person
during the fiscal year ended September 24, 2003, with the exception of filings

by Kevin Dooley, Vice President of Construction, and William Hart, Vice
President of Purchasing. Forms 4 recording the transfer of shares to a family
limited partnership and a trust, respectively, were not filed in a timely

manner, although the Company has since filed forms setting forth these
transfers. Additionally, Mr. Gilman and Mr. Reinwald exercised and timely
reported options during the year. However, due to an administrative oversight,
the Company failed to include on the reports the automatic grant of reload
options they received pursuant to the Company's 1997 Employee Stock Option Plan.
The Company has filed amended reports reflecting the grant of these reload
options to them.

INTERESTS OF CERTAIN PERSONS IN MATTERS TO BE ACTED UPON

All persons standing for election as director were unanimously nominated by
the Board of Directors. No person being nominated as a director is being
proposed for election pursuant to any agreement or understanding between any
such person and the Company.

MISCELLANEOUS

a) CREATION AND DISTRIBUTION OF PROXIES

The entire cost of soliciting proxies will be paid by the Company. In addition
to the solicitation of proxies by use of the mails, certain officers, directors
and employees of the Company, none of whom receive additional compensation
therefor, may solicit proxies by telephone, facsimile or personal interview at
the expense of the Company. The Company will also request brokers, dealers,
banks and voting trustees, and their nominees, to forward this proxy statement
and the accompanying form of proxy to beneficial owners and will reimburse such
record holders for their reasonable expense in forwarding solicitation material.

b) CODE OF BUSINESS CONDUCT AND ETHICS

The Company has 1in place a long-standing code of ethics that applies to its
principal executive officer, principal financial officer and principal
accounting officer. A copy of the code of ethics can be obtained without charge
by written request to the Company at the address on the front page of this proxy
statement. As a result of the passage of revised listing standards for the New
York Stock Exchange that will become effective as of the date of the Annual
Meeting, the Board of Directors is reviewing and considering revisions to the
code of ethics. Once this ©process 1is completed, the code of ethics will be
posted on the Company's website at www.steaknshake.com. If the Company makes any
substantive amendment of, or grants any waiver to, the code of ethics, the
Company will disclose the nature of such amendment or waiver either via its
website or a current report on Form 8-K.

1. ELECTION OF DIRECTORS

Nine directors will be elected to serve until the next Annual Meeting and
until their respective successors shall have been duly elected and qualified.
Eight of the nominees are currently directors of the Company. Seven were
elected at the Annual Meeting of Shareholders held February 12, 2003. Mr. Wayne
L. Kelley was elected as a director by the Board of Directors effective August
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18, 2003. The ninth nominee, Mr. Peter Dunn, has not served on the Board of
Directors in the past. The Board of Directors has affirmatively determined that
a majority of the director nominees are independent and have no material
relationship with the Company (either directly or as a partner, shareholder or
officer of an organization that has a relationship with the Company).

If any of the nominees named below is not available to serve as a director
at the time of the Annual Meeting (an event which the Board of Directors does
not now anticipate), the proxies will be voted for the election as directors of
such other person or persons as the Board of Directors may designate, unless the
Board of Directors, in its discretion, amends the Company's Bylaws to reduce the
number of directors.

The nominees for the Board of Directors of the Company are listed below,
along with the age, tenure as director and business background for at least the
last five vyears for each:

Served As
Name Age Director Since Business Experience

Peter M. Dunn 48 N/A President and Chief Operating
Officer of the Company since 2002;
formerly President, Borden Foods
Co., 1997-2001.

Alan B. Gilman 73 1992 President and Chief Executive
Officer of the Company from 1992
to September 30, 2002; Chief
Executive Officer and Co-Chairman
of the Company from September 30,
2002 through August 11, 2003;
Chief Executive Officer and
Chairman of the Company since
August 11, 2003.

Stephen Goldsmith 57 1999 Chairman of the Corporation for
National and Community Service;
Senior Vice President, Strategic
Initiatives and e-Government, for
ACS, a national business process
outsourcer; Faculty Director,
Innovations in American Government
Harvard University; Chairman of
the Manhattan Institute's Center
for Civic Innovation; member of
the Board of Directors of the
Finish Line, Inc.; Mayor of
Indianapolis, Indiana from 1992
through 1999.

Wayne L. Kelley 59 2003 Director of Steak n Shake
Operations, Inc., a subsidiary of
the Company, since 1999; President
of Kelley Restaurants, Inc. since
1991.

Charles E. Lanham 71 1971 Chairman of the Board of Directors
Of Overhead Door Company of
Indianapolis, Inc.; Vice Chairman
of Klipsch Lanham Investments, a
private investment company;
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Trustee of Windrose Medical
Properties Trust, a publicly
traded real estate investment
trust.

Ruth J. Person 58 2002 Chancellor, Indiana University
Kokomo and Professor of Management
President, American Association of
University Administrators 2003 to
2004.

J. Fred Risk 75 1971 Chairman of the Board of Directors
of Security Group, Inc.

John W. Ryan 74 1996 Private investor; Chancellor of
the State University of New York
Systems from 1996 through 1999;
President of Indiana University
from 1971 through 1987.

James Williamson, Jr. 72 1985 Private investor; former President
And Chief Executive Officer of the
Company from 1985 to 1990.

There 1is no family relationship among any of the nominees for director.

THE BOARD OF DIRECTORS RECOMMENDS THAT YOU VOTE FOR THE ELECTION OF THE NOMINEES
NAMED 1IN THIS PROXY STATEMENT.

COMMITTEES AND MEETINGS OF THE BOARD OF DIRECTORS

The Board of Directors held four meetings during fiscal year 2003. The
Board has, or during fiscal vyear 2003 had, eight standing committees: an
Executive Committee, a Personnel/Benefits Committee, an Audit Committee, a Stock
Option Committee, an Employee Stock Purchase Plan Committee, a Compensation
Committee, an Investment Committee, and a Nominating/Corporate Governance
Committee.

The Executive Committee may exercise all of the powers of the Board of
Directors in the management of the affairs of the Company to the extent
permitted Dby law. During the fiscal year ended September 24, 2003, the
Executive Committee did not meet. Mr. Williamson serves as Chairman and Mr.
Risk and Dr. Ryan serve as members of the Executive Committee.

The Audit Committee, among other duties, serves 1in an oversight role
intended to ensure the integrity and objectivity of the Company's financial
reporting process. The Committee meets with representatives of management and

the 1independent auditors to review matters of a material nature related to
auditing, financial reporting, internal accounting controls and audit results.
The Audit Committee is also responsible for making determinations regarding the
independence and selection of the Company's independent auditors. See "Report
of the Audit Committee," Dbelow. During the fiscal year ended September 24,
2003, the Audit Committee met six times. Mr. Risk serves as Chairman of the
Committee and Messrs. Goldsmith, Lanham and Ryan serve as members. The Chairman
and each member of the Audit Committee are "independent" as that term is defined
in Section 301 of the Sarbanes-Oxley Act of 2002 and the listing standards for
the New York Stock Exchange. 1In addition, the Board of Directors has determined
that J. Fred Risk qualifies as an "audit committee financial expert" as that
term is defined in Item 401 (h) (2) of Regulation S-K.

The Compensation Committee 1is a newly-created committee charged with
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establishing the compensation for the Company's Chief Executive Officer and the
other executive officers as well as guidelines for the administration of
incentive and equity-based compensation plans. Effective November, 2003 it also
began to oversee the administration of the Company's stock option plans and
Employee Stock Purchase Plan. See "Report of the Compensation Committee" below.
The Compensation Committee met once during fiscal 2003. Mr. Williamson serves
as chairman of the Compensation Committee and Mr. Lanham, Dr. Person and Dr.
Ryan serve on the committee. The Compensation Committee was formed in August,
2003. Prior to its formation, the compensation of the Company's executive
officers was determined by the Executive Committee.

The Investment Committee did not meet in fiscal 2003. During the November
12, 2003 Board of Directors meeting, its duties, which consisted of making
investment decisions regarding the Company's 401k and Profit Sharing Plan, were
assigned to the Executive Committee.

The Nominating/Corporate Governance Committee was formed in August, 2003 to
make recommendations regarding the nomination of appropriate individuals for

election to the Board of Directors, to oversee the Company's Corporate
Governance Guidelines, to allocate Board resources to various committees and to
evaluate the performance of the Board and its individual members. Dr. Ryan is

the Chairman of the Committee and Messrs. Goldsmith, Lanham and Risk serve on
the Committee.

The Stock Option Committee directs the administration of the Company's
employee stock option plans 1in accordance with the terms of the plans. The
Stock Option Committee did not meet during fiscal year 2003. Dr. Ryan serves as
Chairman of the Committee and Messrs. Lanham and Williamson are members of the
Committee. At the November 12, 2003 Board of Directors meeting, the duties of
the Stock Option Committee were transferred to the Company's newly-created
Compensation Committee.

The Personnel/Benefits Committee makes determinations and recommendations
to the Board of Directors regarding personnel policies and employee benefit
plans, administers the Company's 401k and Profit Sharing Plan and performs such
other functions with respect to personnel and benefit matters as may be
requested by the Board. The Personnel/Benefits Committee met two times during
fiscal 2003. Mr. Lanham is Chairman of the Committee and Ms. Aramian and Dr.
Person are members, together with Mr. Bear, Senior Vice President and Chief
Financial Officer, Mr. Reinwald, Senior Vice President, Ms. Roxanne Crosby,
Senior Vice President of Human Resources and Ms. B. Charlene Boog, Associate
Vice President, Administration. Mr. Gilman and Mr. Dunn are ex officio members
of the Committee.

The Employee Stock Purchase Plan Committee directs the administration of
the Company's Employee Stock Purchase Plan in accordance with the terms of the
Plan. Mr. Risk serves as Chairman of the Committee and Mr. Lanham and Dr.
Person are members of the Committee. The Employee Stock Purchase Plan Committee
did not meet but acted once by written consent in fiscal 2003. At the November
12, 2003 Board of Directors meeting, the duties of the Employee Stock Purchase
Plan Committee were transferred to the Company's newly-created Compensation
Committee.

No director attended less than 75% in the aggregate of: (i) the total
meetings of the Board of Directors, and (ii) the total number of meetings held
by all Board committees on which he or she served.

Pursuant to the 1listing requirements of the New York Stock Exchange, the
non-management directors of the Company will meet in at least one executive
session without management during the 2004 fiscal year. Mr. Williamson, the
Lead Outside Director, will preside over these executive sessions. Interested
parties may communicate directly with the presiding director or with the
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non-management directors as a group via letter directed to Mr. Williamson at the
address shown on the first page of this Proxy.

As a result of the passage of the Sarbanes-Oxley Act of 2002 and revised
listing standards for the New York Stock Exchange that will become effective as
of the date of the Annual Meeting, the Board of Directors is reviewing and
considering revisions to the charters of its standing committees and code of
business ethics. Once this process is completed, such documents will be posted
on the Company's website and will also be available without charge upon written
request.

COMPENSATION OF DIRECTORS

Directors receive an annual fee of $18,000. They receive $2,500 per board
meeting attended and $1,000 per telephonic board meeting attended. They also
receive $1,000 for each committee meeting attended that 1s not held in
conjunction with a Board of Directors' meeting and $500 for each committee
meeting attended that is held in conjunction with a Board of Directors' meeting.
Mr. Risk 1is paid an additional annual fee of $20,000 for his services as
Chairman of the Audit Committee. Mr. Williamson is paid an additional annual
fee of $25,000 for his services as Chairman of the Executive Committee, Chairman
of the Compensation Committee and Lead Outside Director. Dr. Ryan is paid an
additional annual fee of $15,000 for his services as Chairman of the
Nominating/Corporate Governance Committee. Dr. Ryan also received a payment of
$2,400 during fiscal 2003 for his assistance in the search for a new president
of the Company. Directors who are officers of the Company are not paid for

their services as directors. 1In the fiscal year ended September 24, 2003, the
total compensation paid to non-employee directors was $274,250. This figure
includes $37,471 paid to non-employee directors who served on boards of
subsidiaries of the Company. In addition, the ordinary and necessary expenses

of members of the Board of Directors incurred in attending board and committee
meetings are paid by the Company.

The Company believes in compensating its non-employee directors partly on
the Dbasis of the Company's success in increasing the value of its stock so a
portion of a director's compensation comes from stock options. The Company has
had director stock option plans (the "Director Plans") in place since 1990,
which provide for non-discretionary grants of nonqualified stock options to the
directors of the Company at a price equal to the fair market value of the Common
Stock on the date of grant. Options currently outstanding under the Director
Plans are exercisable as to 20% on the date of grant and 20% on each anniversary
of the date of grant until fully exercisable. The current options expire five
years from the date of grant.

Options for the non-employee directors to purchase an aggregate of 43,000
shares of Common Stock were conditionally granted by the Board of Directors on
November 12, 2003, subject to shareholder approval at the 2004 Annual Meeting of
Shareholders. The conditional grants were made to Ms. Aramian, Dr. Person and
Messrs. Kelley, Goldsmith, Lanham, Risk, Ryan and Williamson for 5,000 shares
each, and to Mr. Frank G. Regas, a director of a subsidiary of the Company, for
3,000 shares, at an option price of $17.98 per share. See "Approval of the 2004
Director Stock Option Plan," Dbelow.

CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

The Company granted franchise rights in 1991 to Kelley Restaurants, Inc.
("KRI"), for development of Steak n Shake restaurants in the Atlanta, Georgia
and Charlotte, North Carolina markets. KRI currently operates twelve
restaurants 1in Atlanta, Georgia and three in Charlotte, North Carolina. The
Company recorded $1,392,000 in revenues from KRI during fiscal 2003. Mr. Kelley
serves as an officer and director, and Mr. Williamson and Mr. Gilman serve as
directors of KRI. The Board of Directors believes that the transactions with KRI

10
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described above were on terms no less favorable to the Company than would have
been available in the absence of the relationships described.

Ms. Aramian retired as an employee of the Company on March 1, 2003. The
Board of Directors has approved a retirement benefit for Ms. Aramian, which
consists of an annual payment of $93,000, payable in monthly installments
commencing upon her retirement, for the remainder of her life. 1In addition, the
Company will continue to provide medical insurance coverage for Ms. Aramian for
the remainder of her 1life.

COMPENSATION OF EXECUTIVE OFFICERS
The following table shows the compensation paid to the Company's Chief
Executive Officer and its other four most highly compensated executive officers

(the "Named Executive Officers") for the 1last three fiscal vyears:

SUMMARY COMPENSATION TABLE

Annual Compensation Long-Term Compensation
Restricted A
Fiscal Salary ($) Bonus ($) Stock Awards Stock Options Co
Year ($) (1) (#) (2)
Alan B. Gilman (4) 2003 $497,692 $349,344 None 10,000
Chairman and Chief 2002 $425,000 $137,500 None 66,681
Executive Officer 2001 $425,000 $108,500 $ 98,500 20,995
Peter M. Dunn (5) 2003 $340,577 $244,541 $214,000 20,000
President and Chief 2002 0 None None None
Operating Officer 2001 0 None None None
James W. Bear 2003 $222,500 $ 67,751 None None
Senior Vice President 2002 $216,670 $ 59,990 None 23,275
and Chief Financial 2001 $215,000 $ 38,880 $ 55,160 13,122
Officer
Gary T. Reinwald 2003 $245,000 $92,226 None 3,239
Senior Vice President 2002 $221,690 564,070 None 40,341
2001 $215,000 $38,880 $ 66,980 13,122
Gary S. Walker 2003 $205,000 $78,244 None None
Senior Vice President 2002 $185,580 $55,270 None 22,000
2001 $180,000 $38,295 $ 55,160 None
(1) The amounts shown in this column represent the market value of the

restricted stock awarded under the Company's Capital Appreciation Plan and were
calculated by multiplying the closing market price of the Company's Common Stock
on the date of award by the number of shares awarded. The number and value of
the aggregate unvested restricted stock holdings of each of the Named Executive
Officers are as follows: Mr. Gilman, 12,500 shares ($98,500); Mr. Dunn, 20,000
shares ($214,000); Mr. Bear, 7,000 shares ($55,160); Mr. Reinwald, 8,500 shares
($66,980) and Mr. Walker, 7,000 shares ($55,160). The shares of Common Stock
are 1issued at the time of the award; however, these shares may not be
transferred for a period of three years thereafter and are forfeited to the

11
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Company if the grantee 1is not employed by the Company (except for reasons of
retirement, permanent disability or death) at the end of the period. The
amounts do not reflect the cash value of Book Units awarded in tandem with the
restricted Common Stock, which provide for a cash payment at the end of the
three-year period equal to the sum of the net change in book value per share and
the dividends paid per share during the period, as adjusted for stock
dividends/splits. The recipient of the award is entitled to any dividends paid
on outstanding Common Stock subsequent to the date of the award.

(2) Options granted under the Employee Stock Option Plans provide for a reload
option (the "Reload Option") in the event the optionee surrenders other shares
of the Company's Common Stock in payment for option shares, in whole or in part.
Any such Reload Option (i) will be for a number of shares equal to the number of
shares so surrendered; (ii) will have an expiration date which is 5 years from
the Reload Option issuance date; (iii) will be fully exercisable on the date of
grant, and (iv) will have an exercise price equal to the average market price of
the Company's Common Stock on the five (5) business days before the shares were
surrendered to exercise the option. There is no Reload Option with respect to
the exercise of a Reload Option. Mr. Gilman's 2001 stock option grant was the
grant of a Reload Option for 20,995 shares on April 12, 2001. His 2002 stock
option grants include the grant of options for 25,000 shares on each of October
1, 2001 and June 21, 2002, and the grant of a Reload Option for 16,681 shares on
January 29, 2002. His 2003 grant was the grant of a Reload Option for 10,000
shares on July 2, 2003. Mr. Dunn's 2003 option grant was the grant of options
for 20,000 shares on September 30, 2002. Mr. Bear's 2001 stock option grant
was the grant of a Reload Option for 13,122 shares on April 12, 2001. His 2002
stock option grants include the grant of options for 11,000 shares on October 1,
2001 and 5,000 shares on June 21, 2002, and the grant of a Reload Option for
7,275 shares on March 4, 2002. Mr. Reinwald's 2001 stock option grant was the
grant of a Reload Option for 13,122 shares on April 12, 2001. His 2002 stock
option grants include the grant of options for 16,000 shares on each of October
1, 2001 and June 21, 2002, and the grant of a Reload Option for 8,341 shares on
January 29, 2002. His 2003 option grant was the grant of a Reload Option for
3,239 shares on July 2, 2003. Mr. Walker's 2002 option grants include the grant
of options for 11,000 shares on each of October 1, 2001 and June 21, 2002. More
information regarding the fiscal 2003 stock option grants to the Named Executive
Officers 1is set forth in the Option/SAR Grants in Last Fiscal Year table, which
follows.

(3) Includes (i) amounts payable pursuant to the Company's executive medical
reimbursement plan which ©provides for payment of certain medical expenses, as
defined, up to $3,500 for each plan year ending October 31, (ii) amounts paid by
the Company for or on behalf of each executive with respect to group life
insurance premiums for coverage in excess of $50,000, and (iii) amounts of
annual profit sharing contributions by the Company to the accounts of the Named
Executive Officers wunder the Company's Employee 401k and Profit Sharing Plan.

(4) The Company has agreed that if Mr. Gilman leaves the Company's
employment for any reason other than retirement or termination by the Company
for cause, he will Dbe paid at his Dbase compensation rate on the date of
termination for a period of nine months thereafter.

(5) The Company has agreed that if Mr. Dunn leaves the Company's employment
for any reason other than termination for malfeasance or retirement, he will be
paid at his base compensation rate on the date of termination for a period of 12
months thereafter.

The following table presents information for the Named Executive Officers
who received stock options during fiscal 2003 under the Company's Employee Stock
Option Plans:

12
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OPTIONS/SAR GRANTS IN LAST FISCAL YEAR

Percentage of
Total Options

Potential
Value at Ass

Number of Granted to Rates of S
Options Employees in Exercise Price Expiration Appreciation fo
Name Granted Fiscal 2003 ($ per share) Date 5% ($)
Alan B. Gilman
(Reload Option) 10,000 10.0% $14.93 7/2/08 41,200
James W. Bear 0 N/A N/A N/A N/A
Peter M. Dunn 20,000 19.9% $10.70 9/30/07 59,200
Gary T. Reinwald
(Reload Option) 3,239 3.2% $14.93 7/2/08 13,345
Gary S. Walker 0 N/A N/A N/A N/A
(1) The dollar amounts under these columns are the result of calculations at
the 5% and 10% rates as required by the Securities and Exchange Commission
and should not be considered a reliable forecast of future appreciation, if
any, of the Company's stock price. As an example, the Company's per share
stock price would be $13.66 and $17.23 if increased by 5% and 10%,
respectively, compounded annually over a five-year option term on a grant
price of $10.70.
The following table presents certain information for the Named Executive
Officers relating to exercises of stock options during fiscal year 2003 and, in
addition, information relating to the valuation of unexercised stock options:
AGGREGATED OPTION EXERCISES IN
FISCAL 2003 AND FISCAL YEAR END OPTION VALUES
Number of Shares Underlying Value of Shares Un
Number of Dollar Unexercised Options On Unexercised Optio
Shares Acquired Value September 24, 2003 September 24, 20
Name On Exercise Realized (1) Exercisable Unexercisable Exercisable Unex
Alan B. Gilman 23,750 $85,700 120,866 25,000 $227,833 3
Peter M. Dunn 0 $ 0 8,000 12,000 $ 36,960 3
James W. Bear 0 S 0 59,518 7,400 $133,996 S
Gary T. Reinwald 4,000 $11,520 76,511 16,000 $208, 660 3
Gary S. Walker 0 $ 0 17,600 11,000 $ 36,740 3
(1) Based on the New York Stock Exchange closing price of the Company's Common

Stock on the date of exercise.

(2) Based on the New York Stock Exchange closing price of the Company's Common
Stock on September 24, 2003, of $15.32 per share.

The following table presents certain information for the Named Executive
Officers relating to Capital Appreciation Plan grants during fiscal year 2003
and, in addition, information relating to the wvaluation of those grants:

13
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LONG-TERM INCENTIVE PLANS - AWARDS IN LAST FISCAL YEAR

Number of Shares, Performance or Other Period Estimated Future Payouts Und
Name Units or Other Rights Until Maturation or Payout Stock Price-Based Plans
Threshold Target Ma

Peter Dunn 20,000 3 vyears - September 30, 2005 N/A N/A

REPORT OF THE COMPENSATION COMMITTEE

The compensation of the Company's executive officers is determined by the
Compensation Committee of the Board of Directors (the "Committee"). The
following report with respect to certain cash and stock compensation paid or
awarded to the Company's executive officers, including the Named Executive
Officers, during fiscal 2003 1is furnished by the directors who comprise the
Compensation Committee.

GENERAL POLICIES

The Company's compensation programs are intended to enable the Company to
attract, motivate, reward and retain the high level management talent required
to achieve corporate objectives and, thereby, increase shareholder value. It is
the Company's policy to provide cash and stock incentives to its senior
management to achieve both short-term and long-term objectives and to reward
exceptional performance and contributions to the success of the Company's
business. To attain these objectives, the Company's executive compensation
program includes a competitive base salary, coupled with an added cash incentive
bonus, which is "at risk" based on the performance of the Company's business, as
reflected in the achievement of predetermined financial and operational
objectives. In addition, awards may be made under the Company's Capital
Appreciation Plan to a select group of executives and under the Company's
Employee Stock Option Plans to a broader group of management employees based
upon the potential contributions of each to the long-term profitability and
growth of the Company's Dbusiness. As a general matter, as an executive
officer's level of management responsibility in the Company increases, a greater
portion of his or her potential total compensation depends upon the Company's
performance as measured by the attainment of defined financial and operational
performance objectives. In addition, all eligible Company employees, including
its eligible executive officers, participate in the profit sharing component of
the Company's Employee 401k and Profit Sharing Plan. Subject to the discretion
of the Board of Directors, the Company makes annual contributions to a trust for
the Dbenefit of employees participating 1in the Plan.

RELATIONSHIP OF COMPENSATION TO PERFORMANCE

From time to time, the Committee establishes the salaries which will be
paid to the Company's executive officers. In setting Dbase salaries, the
Committee takes 1into account a number of factors, including competitive
compensation data, the extent to which an individual may participate in the
incentive compensation plans maintained by the Company, and qualitative factors
bearing on an individual's experience, responsibilities, management and
leadership abilities and Jjob performance.

In connection with the compensation determinations to be made, the Company
utilizes the Hay Guide Chart- Profile Method of Job Evaluation developed by Hay
Management Consultants, a nationally recognized compensation consulting firm, to
evaluate and rank executive and management positions within the Company. This
method of measuring job difficulty and importance, as updated from time to time,
together with the Towers Perrin Annual Chain Restaurant Compensation survey and

14
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other studies that become available, serve as reference points for the Committee
and the Board of Directors in establishing compensation programs for the
Company's executive officers and other management which are appropriate and
competitive within the industry.

The Committee also determines, with the approval of the Board of Directors,
the terms of the Company's Incentive Bonus Plan in which the executive officers
participate. In doing so, the Committee reviews management's plans for the
Company's growth and profitability, determines the criteria for bonus awards,
including the Dbonus percentage level for each executive, and recommends to the
Board the level of attainment of financial performance objectives by the Company
for awards to be made wunder the Plan.

During fiscal 2003, each of the Company's executive officers received
compensation pursuant to the Company's annual Incentive Bonus Plan. Each year
the Board establishes, 1in advance, targeted earnings and sales growth goals.
Each executive job classification has a specific bonus percentage level based on
the Jjob rating (as explained above). Bonuses are determined based on the
Company's actual earnings and sales results as compared to the targeted goals.
No bonus 1s paid for performance more than a small percentage below either
target, and the percentage paid to each participant is reduced substantially for
performance Dbelow the targets. The maximum amount payable under the bonus plan
is 2.5 times the individual bonus percentage level if increases are
substantially above the targeted earnings and sales goals.

STOCK OPTION AWARDS

Stock options are granted to key employees Dby the Board, wupon the
recommendation of the Committee, under the Company's Employee Stock Option Plans
(the "Plans"). The number of shares subject to options granted to each
individual generally depends upon his or her level of management responsibility.
The largest grants are awarded to the employees who, in the view of the Board,
have the greatest potential to impact the Company's profitability and growth.
Options under the Plans may be either incentive stock options or nonqualified
stock options at the discretion of the Committee and are granted at an exercise
price equal to 100% of the fair market value on the date of grant. The Committee
has discretion, as 1limited by the Plans, as to the duration of the option
exercise period and the vesting of the right to exercise within that period.
Options currently outstanding under the Plans are exercisable as to 20% on the
date of grant and 20% on each anniversary of the date of grant thereafter until
fully exercisable, with the exception of Reload Options, which are fully
exercisable on the date of grant. The majority of outstanding options expire
five vyears from the date of grant, with the exception of options granted on
April 29, 1998 and May 6, 1999, which expire ten years from the date of grant.
Stock option awards to the Named Executive Officers over the past three fiscal
years are disclosed 1in the Summary Compensation Table.

There are two stock option plans currently in effect that were not approved
by the Company's shareholders, the 2000 Director Stock Option Plan and the 2002
Director Stock Option Plan. The 2000 Director Stock Option Plan called for an
award to each director of the Company of 3,000 options to purchase shares of
Company stock for $12.19 per share (unadjusted for dividends). The 2002
Director Stock Option Plan called for an award of 5,000 options to each director
of the Company to purchase shares of Company stock for $9.99 per share.

RESTRICTED STOCK AWARDS

Restricted stock awards under the Company's Capital Appreciation Plan may
be granted Dby the Board of Directors, upon recommendation by the Committee, to
executive officers and other key employees of the Company. The number of
restricted shares and book units awarded are intended to serve as a retention
vehicle and are Dbased on the Board's evaluation of the contributions of each
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grantee to the long-term profitability and growth of the Company. The grantee
holds all of the ownership rights to the stock from the date of grant, including
the right to vote the stock and receive dividends thereon, if paid, but may not
transfer or assign the stock during a period of three years following the date
of the grant. These shares are forfeited to the Company if the grantee is not
employed by the Company (except for reasons of retirement, permanent disability
or death) at the end of the period. Book units granted in conjunction with the
shares are paid in cash at the end of the forfeiture period in an amount equal
to the sum of the net change in book value per share and the dividends paid per
share during the period, as adjusted for stock dividends/splits. Restricted
stock awards granted to the Named Executive Officers over the past three fiscal
years are disclosed 1in the Summary Compensation Table.

COMPENSATION OF CHIEF EXECUTIVE OFFICER

Alan B. Gilman was elected as President and Chief Executive Officer of the
Company in 1992 and 1s currently Chairman and Chief Executive Officer. The
total compensation paid to Mr. Gilman during fiscal year 2003 was determined by
the Committee and the Board of Directors in accordance with the criteria
described in the "Relationship of Compensation to Performance," "Stock Option
Awards" and "Restricted Stock Awards" sections in this report. He received a
base compensation of $497,692 in fiscal 2003 and an incentive bonus of $349, 344,
representing 70.2% of his fiscal 2003 Dbase salary.

COMPENSATION COMMITTEE INTERLOCKS AND INSIDER PARTICIPATION

Mr. Williamson was the President and Chief Executive Officer of the Company
from 1985 wuntil 1990.

The foregoing report 1is respectfully submitted by the members of the
Compensation Committee:

James Williamson, Jr., Chairman Charles E. Lanham Ruth J. Person John W. Ryan
REPORT OF THE AUDIT COMMITTEE

The Audit Committee of the Board is responsible for providing independent,
objective oversight of the Company's accounting functions and internal controls.
The Audit Committee operates under a written charter approved by the Board of
Directors. A copy of the charter was attached to the 2003 Proxy Statement as
Appendix A.

Management is responsible for the Company's internal controls and financial
reporting process. The independent auditors are responsible for performing an
independent audit of the Company's consolidated financial statements in
accordance with auditing standards generally accepted in the United States of
America and 1issuing a report thereon. The Audit Committee's responsibility is
to monitor and oversee these processes.

The Audit Committee fulfills its responsibilities through periodic meetings
with the Company's independent auditors, internal auditors and the Company's

management. During fiscal vyear 2003, the Audit Committee met six times. 1In
addition, the chairman of the Audit Committee, as a representative of the Audit
Committee, discussed the interim financial information contained in each

quarterly 10-Q filing with the Company's independent auditors and management
prior to public release.

The Audit Committee has reviewed the Company's audited financial statements
for the fiscal year ended September 24, 2003, and discussed them with management
and the Company's independent auditors. The Audit Committee's review included
discussion with the independent auditors of the matters required to be discussed
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pursuant to the Statement on Auditing Standards No. 61 (Communication with Audit

Committees). The Audit Committee also received written disclosures from the
independent auditors as required by Independence Standards Board Standard No. 1
(Independence Discussions with Audit Committees) and discussed with the

independent auditors that firm's independence. More information regarding the
Company's independent auditors is attached to this Proxy Statement as Appendix
A.

Based wupon the Audit Committee's discussions with management and the
independent auditors and the Audit Committee's review of the representations of
management and the independent auditors, the Audit Committee recommended that
the Board of Directors include the audited financial statements in the Company's
Annual Report on Form 10-K for the year ended September 24, 2003, to be filed
with the Securities and Exchange Commission.

Pursuant to its charter, the Audit Committee selected Deloitte & Touche,
LLP as the Company's auditors for fiscal vyear 2003.

The foregoing report is respectfully submitted by the members of the Audit
Committee.

J. Fred Risk, Chairman Stephen Goldsmith Charles E. Lanham John W. Ryan
COMPANY PERFORMANCE

The graph below compares for each of the 1last five fiscal years the
cumulative total return of the Company, the S&P 500, the S&P SmallCap 600 and
the S&P Restaurants Indices. The Company 1is included among the companies
comprising the S&P SmallCap 600, a major market index. The S&P Restaurants
Index 1s 1included in the graph in order to provide a more direct comparison of
the Company's returns to those of other companies in the restaurant business.
The cumulative total returns displayed below have assumed $100 invested on
September 30, 1998, in the Company's Common Stock, the S&P 500, the S&P SmallCap
600 and the S&P Restaurants Indices, and reinvestment of dividends paid since
September 30, 1998.

2. APPROVAL OF THE AMENDED AND RESTATED 1997 CAPITAL APPRECIATION PLAN

The Company has had a Capital Appreciation Plan (the "Plan") in effect
since 1982. The purpose of these Plans has always been to foster and enhance
the long-term profitability of the Company for the benefit of its shareholders
by offering the incentive of long-term rewards to those corporate officers and
key executives who have principal responsibility for long-term profitability.
Pursuant to the Plans, executive officers of the Company and other key employees
may receive restricted shares of the Company's stock. Awards to employees are
based on the evaluation of the Compensation Committee and the Board of each
employee's contribution to the long-term growth and profitability of the Company
and are intended to serve as both compensation and as a retention tool. The
purpose of the current amendment and restatement to the existing 1997 Capital
Appreciation Plan (the "1997 Plan") is to make 500,000 additional shares of the
Company's stock eligible for grants to key employees during the coming years.
As of September 24, 2003, the 1997 Plan had only 14,122 shares remaining
available for grants, 7,000 of which were issued on December 1, 2003.

Subject to approval by the vote in favor of the amendment and restatement
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of the 1997 Plan by persons holding a majority of the shares of Company stock in
attendance and voting at the Annual Meeting of Shareholders, the Board of
Directors of the Company has approved amendments to the 1997 Plan which would
enable the Dboard to make tandem awards to the Company's executives of up to
514,122 shares of Company stock ("restricted shares") and up to 514,122 book
units over a four-year period ending on December 31, 2007. The shares of common
stock are issued at the time of the award, however the transfer of these shares
is restricted during a period of 3 years, and the shares are forfeited to the
Company if the grantee 1is not employed by the Company (except for reasons of
retirement, permanent disability, or death) at the end of the period. A copy of
the amended and restated 1997 Plan 1is included as Appendix B to this proxy
statement. The foregoing discussion is qualified in its entirety by reference
to that Appendix.

The following table provides certain information with respect to all grants
which have Dbeen made under the 1997 Plan to specific individuals and groups of
individuals, specifying the amounts granted to Named Executive Officers
individually, all director nominees who are employees individually, all current
executive officers as a group and all employees, including current officers who
are not executive officers as a group. Directors who are not employees of the
Company are not eligible to participate in the 1997 Plan. The amount and terms
of any future grants of to the above individuals or groups of individuals is not
determinable.

PLAN BENEFITS
1997 CAPITAL APPRECIATION PLAN

Name and Position Dollar Value (1) Number of Units (2)

Alan B. Gilman, Chairman and
Chief Executive Officer $ 829,781 71,063

Peter M. Dunn, President and
Chief Operating Officer $ 512,000 40,000

James W. Bear, Senior Vice
President and Chief Financial Officer $ 405,000 36,597

Gary T. Reinwald, Senior
Vice President $ 550,913 47,097

Gary S. Walker, Senior Vice
President $ 306,488 25,000

All current executive officers
as a group $3,378,581 280,469

All employees, including current
officers who are not executive
officers, as a group $6,631,337 560,065

(1) The amounts shown in this column represent the aggregate market value of
the restricted stock awarded under the Capital Appreciation Plan and were
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calculated by multiplying the closing market price of the Company's Common
Stock on the date of award by the number of shares awarded. The amounts do
not reflect the cash value of Book Units awarded in tandem with the
restricted shares, which provide for a cash payment at the end of the
three-year restricted period equal to the sum of the net change in book
value per share and the dividends paid per share during the period, as
adjusted for stock dividends/splits.

(2) Represents the aggregate number of tandem awards of restricted shares and
corresponding Book Units granted under the 1997 Plan to each specific
individual or group of individuals as of December 5, 2003.

THE BOARD OF DIRECTORS AND MANAGEMENT RECOMMEND A VOTE "FOR" THE PROPOSAL TO
APPROVE THE AMENDMENT AND RESTATEMENT OF THE 1997 CAPITAL APPRECIATION PLAN AS
DESCRIBED ABOVE.

3. APPROVAL OF THE 2004 DIRECTOR STOCK OPTION PLAN

Subject to approval by the vote in favor of adoption of the 2004 Director
Stock Option Plan (the "Director Plan") by persons holding a majority of the
shares of Common Stock in attendance and voting at the Annual Meeting, the Board
of Directors of the Company approved, on November 12, 2003, the Director Plan
for non-employee members of the Board of Directors. Pursuant to the Director
Plan, non-discretionary, non-qualified stock options have Dbeen granted to
non-employee directors of the Company to purchase an aggregate of 43,000 shares
of the Company's Common Stock. The options have a term of five years from the
date of grant and are exercisable in annual increments of 20% commencing on the
date of grant. All options were conditionally granted effective November 12,
2003, at an option price of $17.98, which is equal to the closing price of the
Company's Common Stock on the New York Stock Exchange on the date of the grant.
Options are not transferable except by will or the laws of descent and
distribution.

FEDERAL INCOME TAX CONSEQUENCES OF NONQUALIFIED STOCK OPTIONS

An optionee will not be subject to tax at the time a nonqualified option is
granted; however, a 