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PART I. FINANCIAL INFORMATION

Item 1. Financial Statements

HOMETRUST BANCSHARES, INC. AND SUBSIDIARY

Consolidated Balance Sheets

(Dollar amounts in thousands except per share data)

Assets
Cash
Interest-bearing deposits
Cash and cash equivalents
Certificates of deposit in other banks
Securities available for sale, at fair value
Loans held for sale
Total loans, net of deferred loan fees and discount
Allowance for loan losses
Net loans
Premises and equipment, net
Federal Home Loan Bank stock, at cost
Accrued interest receivable
Real estate owned
Deferred income taxes
Other assets
Total Assets

Liabilities and Stockholders’ Equity
Liabilities
Deposits
Other borrowings
Capital lease obligations
Other liabilities
Total liabilities
Stockholders’ Equity

Preferred stock, $0.01 par value, 10,000,000 shares authorized, none issued

or
outstanding

Common stock, $0.01 par value, 60,000,000 shares authorized, 21,160,000

shares

issued and outstanding at December 31, 2012; none at June 30, 2012

Additional paid in capital
Retained earnings

Unearned Employee Stock Ownership Plan (ESOP) shares

Accumulated other comprehensive income
Total stockholders’ equity
Total Liabilities and Stockholders’ Equity

(Unaudited)
December 31,
2012

$17,462
99,288
116,750
124914
28,977
11,728
1,181,370
(34,249
1,147,121
22,356
2,368
5,693
12,731
48,662
65,560

$1,586,860

$1,149,247
7,167
2,020
54,525
1,212,959

212
239,435
144,357
(10,316
213
373,901
$1,586,860

June 30,
2012

$13,909
210,892
224,801
108,010
31,335
10,787
1,229,045
(35,100
1,193,945
23,106
6,300
6,008
16,130
48,927
50,707

$1,720,056

$1,466,175
22,265
2,024
57,107
1,547,571

31,367
140,937

181
172,485
$1,720,056
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The accompanying notes are an integral part of these consolidated financial statements.
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Consolidated Statements of Income

(Dollar amounts in thousands except per share data)

Interest and Dividend Income
Loans
Securities available for sale
Certificates of deposit and other
interest-bearing deposits
Federal Home Loan Bank stock
Total interest and dividend income

Interest Expense
Deposits
Other borrowings
Total interest expense

Net Interest Income
Provision for Loan Losses

Net Interest Income after Provision for Loan

Losses

Noninterest Income
Service charges on deposit accounts
Mortgage banking income and fees
Loss on sale of premises and equipment
Other, net
Total other income

Noninterest Expense
Salaries and employee benefits
Net occupancy expense
Marketing and advertising
Telephone, postage, and supplies
Deposit insurance premiums
Computer services
Loss on sale and impairment of real estate
owned
Federal Home Loan Bank advance
prepayment penalty
Other
Total other expense

(Unaudited) (Unaudited)
Three Months Ended Six Months Ended
December 31, December 31,
2012 2011 2012 2011
$14,980 $16,649 $30,196 $33,552
80 73 177 197
392 507 783 669
29 19 53 37
15,481 17,248 31,209 34,455
1,817 2,751 3,837 5,739
87 378 276 769
1,904 3,129 4,113 6,508
13,577 14,119 27,096 27,947
300 3,800 1,800 9,100
13,277 10,319 25,296 18,847
650 658 1,303 1,367
1,509 1,008 2,685 1,680
- - - 3
694 385 1,208 681
2,853 2,051 5,196 3,725
6,329 5,220 12,658 10,399
1,356 1,218 2,615 2,374
425 391 739 758
452 361 816 692
331 440 853 1,041
601 576 1,154 822
288 1,599 615 1,985
1,509 - 3,069 -
2,090 1,805 4,255 3,571
13,381 11,610 26,774 21,642
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Income Before Income Taxes
Income Tax Expense (Benefit)

Net Income

Per Share Data:

Net income per common share:
Basic
Diluted

Average shares outstanding:
Basic
Diluted

: HomeTrust Bancshares, Inc. - Form 10-Q

2,749
481

$2,268

$0.11
$0.11

20,121,837
20,121,837

760
(83

$843

n/a
n/a

n/a
n/a

3,718
) 298

$3,420

$0.17
$0.17

20,115,225
20,115,225

The accompanying notes are an integral part of these consolidated financial statements.

930
(197

$1,127

)
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Consolidated Statements of Comprehensive Income
(Dollar amounts in thousands)

(Unaudited) (Unaudited)
Three Months Ended Six Months Ended
December 31, December 31,
2012 2011 2012 2011
Net Income $2,268 $843 $3,420 $1,127
Other Comprehensive Income (Loss)
Unrealized holding gains on securities
available for sale
Gains (losses) arising during the period $(129 ) $(45 ) $48 $142
Deferred income tax benefit (expense) 44 15 (16 ) (48
Total other comprehensive income (loss) $(85 ) $(30 ) $32 $94
Comprehensive Income $2,183 $813 $3,452 $1,221

The accompanying notes are an integral part of these consolidated financial statements.
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Consolidated Statements of Changes in Stockholders’ Equity

(Dollar amounts in thousands)

Additional
Common Paid In
Stock Capital

(Unaudited)

Balance at June 30, 2011 $- $31,367
Net income - -

Other comprehensive income - -
Balance at December 31, 2011  $- $31,367
(Unaudited)

Balance at June 30, 2012 $- $31,367
Net income - -
Issuance of common stock 212 211,388
Common stock issuance costs - (3,396
Loan to ESOP for purchase

of shares - -

ESOP shares allocated - 76

Other comprehensive income - -
Balance at December 31, 2012 $212 $239,435

Retained
Earnings

$136,410
1,127

$137,537

$140,937
3,420

$144,357

Accumulated
Unearned Other Total
ESOP  Comprehensive Stockholders’
Shares Income (Loss) Equity
$- $ @8 ) $167,769
- - 1,127
- 94 94
$- $ 86 $168,990
$- $181 $172,485
- - 3,420
- - 211,600
- - (3,396 )
(10,580 ) - (10,580 )
264 - 340
- 32 32
$(10,316 ) $213 $373,901

The accompanying notes are an integral part of these consolidated financial statements.
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Consolidated Statements of Cash Flows
(Dollar amounts in thousands)

(Unaudited)
Six Months Ended
December 31,
2012 2011
Operating Activities:
Net income $3.420 $1,127
Adjustments to reconcile net income to net cash used in operating
activities:
Provision for loan losses 1,800 9,100
Depreciation 1,132 1,088
Deferred income tax expense (benefit) 249 (144
Net amortization and accretion (64 ) (313
Federal Home Loan Bank advance prepayment penalty 3,069 -
Loss on sale of premises and equipment - 3
Loss on sale and impairment of real estate owned 615 1,985
Gain on sale of loans held for sale (2,160 ) (1,294
Origination of loans held for sale (127,213 ) (89,650
Proceeds from sales of loans held for sale 128,432 77,307
Decrease in deferred loan fees, net (325 ) (472
Increase in accrued interest receivable and other assets 1,462 5,861
ESOP compensation expense 340 -
Decrease in other liabilities (2,582 ) (3,734
Net cash provided by operating activities 8,175 864
Investing Activities:
Purchase of securities available for sale (6,000 ) (12,539
Proceeds from maturities of securities available for sale 6,100 33,241
Purchase of certificates of deposit in other banks (50,253 ) (17,652
Maturities of certificates of deposit in other banks 33,349 26,543
Principal repayments of mortgage-backed securities 2,273 1,375
Net redemptions of Federal Home Loan Bank Stock 3,932 2,027
Net decrease in loans 42,623 17,341
Purchase of bank owned life insurance (16,000 ) (31,000
Proceeds from redemption of bank owned life insurance - 21,580
Purchase of premises and equipment (382 ) (2,130
Capital improvements to real estate owned (216 ) (258
Proceeds from sale of real estate owned 5,823 5,646
Net cash provided by investing activities 21,249 44,174
Financing Activities:
Net decrease in deposits (316,928 ) (19,672
Net decrease in other borrowings (18,167 ) (37,062
Proceeds from stock conversion 208,204 -
Loan to ESOP for purchase of shares (10,580 ) -

11
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Decrease in capital lease obligations

Net cash used in financing activities

Net Decrease in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Period
Cash and Cash Equivalents at End of Period

Supplemental Disclosures:

Cash paid during the period for:
Interest
Income taxes
Noncash transactions:
Unrealized gain in value of securities available for sale,
net of income taxes
Transfers of loans to real estate owned
Loans originated to finance the sale of real estate owned

The accompanying notes are an integral part of these consolidated financial statements.

4
(137,475
(108,051
224,801
$116,750

$4,307
20

32
4,014
1,191

)
)
)

4
(56,738
(11,700
34,671
$22,971

$7,283
96

94
4,898
623

12
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

1. Summary of Significant Accounting Policies

These interim financial statements do not contain all necessary disclosures required by accounting principles generally
accepted in the United States of America (“US GAAP”) for a complete set of financial statements and, therefore, should
be read in conjunction with the audited consolidated financial statements and the notes thereto included in the Form
10-K of HomeTrust Bancshares, Inc. filed with the Securities and Exchange Commission (the “SEC”) on September 28,
2012 (2012 Form 10-K”). These financial statements were prepared on a basis consistent with the audited consolidated
financial statements previously referenced and include all normal and recurring adjustments that management believes
are necessary in order to conform to accounting principles generally accepted in the United States of America
(“US GAAP”). The results for the three months and six months ended December 31, 2012 are not necessarily indicative
of the results that may be expected for the year ending June 30, 2013 or any other future period.

Organization and Description of Business — HomeTrust Bancshares, Inc. was incorporated in Maryland on December
27,2011 and became the holding company for HomeTrust Bank (the “Bank”) (collectively, the “Company”), on July 10,
2012 upon the completion of the Bank’s conversion from the mutual to stock form of organization (the “Conversion”)
. In connection with the Conversion, the Company issued an aggregate of 21,160,000 shares of common stock at an
offering price of $10.00 per share for gross proceeds of $211.6 million. The Company received $208.2 million in net
proceeds from the stock offering of which $104.1 million or 50% of the net proceeds were contributed to the Bank
upon Conversion. Included in the issuance of shares was 1,058,000 shares to a newly formed ESOP for which the
Company loaned the ESOP $10,580,000 to purchase the shares. The Bank is a federally chartered savings bank
headquartered in Asheville, North Carolina with twenty retail offices located in western and central North Carolina.
The current business of the Bank is conducted through its seven operating divisions — HomeTrust Bank, Cherryville
Federal Bank, Home Savings Bank of Eden, Industrial Federal Bank of Lexington, Shelby Savings Bank, Tryon
Federal Bank, and Rutherford County Bank. All divisions operate under a single set of corporate policies and
procedures and are recognized as a single banking segment for financial reporting purposes.

Accounting Principles — The accounting and reporting policies of the Company conform to US GAAP.

Principles of Consolidation and Subsidiary Activities — The accompanying consolidated financial statements include
the accounts of the Company, the Bank, and its wholly-owned subsidiary, Western North Carolina Service
Corporation (“WNCSC”) at or for the three months and six months ended December 31, 2012 and of the Bank and
WNCSC only for the three months and six months ended December 31, 2011 and at June 30, 2012. WNCSC owns
office buildings in Asheville, North Carolina that are leased to the Bank. All intercompany items have been
eliminated.

Cash Flows — Cash and cash equivalents include cash and interest-bearing deposits with initial terms to maturity of
ninety days or less.

Use of Estimates in Financial Statements — The preparation of financial statements in conformity with US GAAP
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of

revenues and expenses during the reporting period. Actual results could differ from those estimates.

Securities — The Company classifies investment securities as trading, available for sale or held to maturity.

13
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Securities available for sale are carried at fair value. Such securities are used to execute asset/liability management
strategies, manage liquidity, and leverage capital, and therefore may be sold prior to maturity. Adjustments for
unrealized gains or losses, net of the income tax effect, are made to accumulated other comprehensive income, a
separate component of total stockholders’ equity.

Securities held to maturity are stated at cost, net of unamortized balances of premiums and discounts. When such
securities are purchased, the Company intends to and has the ability to hold such securities until maturity.

Declines in the fair value of individual securities available for sale or held to maturity below their cost that are
other-than-temporary result in write-downs of the individual securities to their fair value. The related write-downs are
included in earnings as realized losses. In estimating other-than temporary impairment losses, the Company considers
among other things, (i) the length of time and the extent to which the fair value has been less than cost, (ii) the
financial condition and near-term prospects of the issuer, and (iii) the intent and ability of the Company to retain its
investment in the issuer for a period of time sufficient to allow for any anticipated recovery of the unrealized loss, and
in the case of debt securities, whether it is more likely than not that the Company will be required to sell the security
prior to a recovery.

Premiums and discounts are amortized or accreted over the life of the security as an adjustment to yield. Dividend
and interest income are recognized when earned. Gains or losses on the sale of securities are recognized on a specific
identification, trade date basis.

Loans — Loans are carried at their outstanding principal amount, less unearned income and deferred nonrefundable loan
fees, net of certain origination costs. Interest income is recorded as earned on an accrual basis. Net deferred loan
origination fees/costs are deferred and amortized to interest income over the life of the related loan. The premium or
discount on purchased loans is amortized over the expected life of the loans and is included in interest income.

14
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

Loan Segments and Classes

The Company’s loan portfolio is grouped into two segments (retail consumer loans and commercial loans) and into
four classes within each segment. The Company originates, services, and manages its loans based on these segments
and classes. The Company’s portfolio segments and classes within those segments are subject to risks that could have
an adverse impact on the credit quality of the loan portfolio. Management identified the risks described below as
significant risks that are generally similar among the loan segments and classes.

Retail Consumer loan segment

The Company underwrites its retail consumer loans using automated credit scoring and analysis tools. These credit
scoring tools take into account factors such as payment history, credit utilization, length of credit history, types of
credit currently in use, and recent credit inquiries. To the extent that the loan is secured by collateral, the value of the
collateral is also evaluated. Common risks to each class of retail consumer loans include general economic conditions
within the Company’s markets, such as unemployment and potential declines in collateral values, and the personal
circumstances of the borrowers. In addition to these common risks for the Company’s retail consumer loans, various
retail consumer loan classes may also have certain risks specific to them.

One-to-four family and construction and land/lot loans are to individuals and are typically secured by 1-4 family
residential property, undeveloped land, and partially developed land in anticipation of pending construction of a
personal residence. Significant and rapid declines in real estate values can result in residential mortgage loan
borrowers having debt levels in excess of the current market value of the collateral. Recent declines in value have led
to unprecedented levels of foreclosures and losses within the banking industry. Construction and land/lot loans often
experience delays in completion and cost overruns that exceed the borrower’s financial ability to complete the project.
Such cost overruns can routinely result in foreclosure of partially completed and unmarketable collateral.

Home equity lines of credit are often secured by second liens on residential real estate, thereby making such loans

particularly susceptible to declining collateral values. A substantial decline in collateral value could render the

Company’s second lien position to be effectively unsecured. Additional risks include lien perfection inaccuracies and
disputes with first lien holders that may further weaken collateral positions. Further, the open-end structure of these

loans creates the risk that customers may draw on the lines in excess of the collateral value if there have been

significant declines since origination.

Consumer loans include loans secured by deposit accounts or personal property such as automobiles, boats, and
motorcycles, as well as unsecured consumer debt. The value of underlying collateral within this class is especially
volatile due to potential rapid depreciation in values since date of loan origination in excess of principal repayment.

Commercial loan segment

The Company’s commercial loans are centrally underwritten based primarily on the customer’s ability to generate the
required cash flow to service the debt in accordance with the contractual terms and conditions of the loan agreement.
The Company’s commercial lenders and underwriters work to understand the borrower’s businesses and management
experiences. The majority of the Company’s commercial loans are secured by collateral, so collateral values are
important to the transaction. In commercial loan transactions where the principals or other parties provide personal
guarantees, the Company’s commercial lenders and underwriters analyze the relative financial strength and liquidity of

15
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each guarantor. Risks that are common to the Company’s commercial loan classes include general economic
conditions, demand for the borrowers’ products and services, the personal circumstances of the principals, and
reductions in collateral values. In addition to these common risks for the Company’s commercial loans, the various
commercial loan classes also have certain risks specific to them.

Construction and development loans are highly dependent on the supply and demand for commercial real estate in the
Company’s markets as well as the demand for the newly constructed residential homes and lots being developed by the
Company’s commercial loan customers. Prolonged deterioration in demand could result in significant decreases in the
underlying collateral values and make repayment of the outstanding loans more difficult for the Company’s
commercial borrowers.

Commercial real estate and commercial and industrial loans are primarily dependent on the ability of the Company’s
commercial loan customers to achieve business results consistent with those projected at loan origination resulting in
cash flow sufficient to service the debt. To the extent that a borrower’s actual business results significantly
underperform the original projections, the ability of that borrower to service the Company’s loan on a basis consistent
with the contractual terms may be at risk. While these loans and leases are generally secured by real property, personal
property, or business assets such as inventory or accounts receivable, it is possible that the liquidation of the collateral
will not fully satisfy the obligation.

Municipal leases are primarily made to volunteer fire departments and depend on the tax revenues received from the
county or municipality. These leases are mainly secured by vehicles, fire stations, land, or equipment. The
underwriting of the municipal leases is based on the cash flows of the fire department as well as projections of future
income.

16
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

Credit Quality Indicators

Loans are monitored for credit quality on a recurring basis and the composition of the loans outstanding by credit
quality indicator is provided below. Loan credit quality indicators are developed through review of individual
borrowers on an ongoing basis. Generally, loans are monitored for performance on a quarterly basis with the credit
quality indicators adjusted as needed. The indicators represent the rating for loans as of the date presented based on
the most recent assessment performed. These credit quality indicators are defined as follows:

Pass—A pass rated asset is not adversely classified because it does not display any of the characteristics for adverse
classification.

Special Mention—A special mention asset has potential weaknesses that deserve management’s close attention. If left
uncorrected, such potential weaknesses may result in deterioration of the repayment prospects or collateral position at
some future date. Special mention assets are not adversely classified and do not warrant adverse classification.

Substandard—A substandard asset is inadequately protected by the current net worth and paying capacity of the obligor
or of the collateral pledged, if any. Assets classified as substandard generally have a well-defined weakness, or
weaknesses, that jeopardize the liquidation of the debt. These assets are characterized by the distinct possibility of loss

if the deficiencies are not corrected.

Doubtful—An asset classified doubtful has all the weaknesses inherent in an asset classified substandard with the added
characteristic that the weaknesses make collection or liquidation in full highly questionable and improbable, on the
basis of currently existing facts, conditions, and values.

Loss—Assets classified loss are considered uncollectible and of such little value that their continuing to be carried as an
asset is not warranted. This classification is not necessarily equivalent to no potential for recovery or salvage value,
but rather that it is not appropriate to defer a full write-off even though partial recovery may be effected in the future.

Loans Held for Sale—Loans held for sale are residential mortgages and are valued at the lower of cost or fair value less
estimated costs to sell as determined by outstanding commitments from investors on a “best efforts” basis or current
investor yield requirements, calculated on the aggregate loan basis. Loans sold are generally sold at par value and
sold with servicing released.

Allowance for Loan Losses—The allowance for loan losses is management’s estimate of probable credit losses that are
inherent in the Company’s loan portfolios at the balance sheet date. The allowance increases when the Company
provides for loan losses through charges to operating earnings and when the Company recovers amounts from loans
previously written down or charged off. The allowance decreases when the Company writes down or charges off loan
amounts that are deemed uncollectible.

Management determines the allowance for loan losses based on periodic evaluations that are inherently subjective and
require substantial judgment because the evaluations require the use of material estimates that are susceptible to
significant change. The Company generally uses two allowance methodologies that are primarily based on
management’s determination as to whether or not a loan is considered to be impaired.
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All classified loans above a certain threshold are evaluated for impairment on a loan-by-loan basis and are considered
impaired when it is probable, based on current information, that the borrower will be unable to pay contractual interest
or principal as required by the loan agreement. Loans that experience insignificant payment delays and payment
shortfalls are not necessarily considered impaired. Management determines the significance of payment delays and
payment shortfalls on a case-by-case basis, taking into consideration all of the circumstances surrounding the loan and
the borrower, including the length of the delay, the reasons for the delay, the borrower’s prior payment history, and the
amount of the shortfall relative to the principal and interest owed. Impaired loans are measured at their estimated net
realizable value based on either the value of the loan’s expected future cash flows discounted at the loan’s effective
interest rate or on the collateral value, net of the estimated costs of disposal, if the loan is collateral dependent. For
loans considered impaired, an individual allowance for loan losses is recorded when the loan principal balance
exceeds the estimated net realizable value.

For loans not considered impaired, management determines the allowance for loan losses based on estimated loss

percentages that are determined by and applied to the various classes of loans that comprise the segments of the

Company’s loan portfolio. The estimated loss percentages by loan class are based on a number of factors that include
by class (i) average historical losses over the past two years, (ii) levels and trends in delinquencies, impairments, and

net charge-offs, (iii) trends in the volume, terms, and concentrations, (iv) trends in interest rates, (v) effects of changes

in the Company’s risk tolerance, underwriting standards, lending policies, procedures, and practices, and (vi) national
and local business and economic conditions.

Future material adjustments to the allowance for loan losses may be necessary due to changing economic conditions
or declining collateral values. In addition, regulatory agencies, as an integral part of their examination process,

periodically review the Company’s allowance for loan losses and may require the Company to make adjustments to the
allowance for loan losses based upon judgments that differ significantly from those of management.

10
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

Nonperforming Assets—Nonperforming assets can include loans that are past due 90 days or more and continue to
accrue interest, loans on which interest is not being accrued, and foreclosed real estate.

Loans Past Due 90 Days or More, Nonaccruing, Impaired, or Restructured—The Company’s policies related to when
loans are placed on nonaccruing status conform to guidelines prescribed by bank regulatory authorities. Generally, the
Company suspends the accrual of interest on loans (i) that are maintained on a cash basis because of the deterioration

of the financial condition of the borrower, (ii) for which payment in full of principal or interest is not expected
(impaired loans), or (iii) on which principal or interest has been in default for a period of 90 days or more, unless the
loan is both well secured and in the process of collection. Under the Company’s cost recovery method, interest income

is subsequently recognized only to the extent cash payments are received in excess of principal due. Loans are
returned to accruing status when all principal and interest amounts contractually due are brought current and concern

no longer exists as to the future collectability of principal and interest, which is generally confirmed when the loan
demonstrates performance for six consecutive months or payment cycles.

Restructured loans to borrowers who are experiencing financial difficulty, and on which the Company has granted
concessions that modify the terms of the loan are accounted for as troubled debt restructurings. These loans remain as
troubled debt restructurings until the loan has been paid in full, modified to its original terms, or charged off. The
Company may place these loans on accrual or nonaccrual status depending on the individual facts and circumstances
of the borrower. Generally, these loans are put on nonaccrual status until there is adequate performance that evidences
the ability of the borrower to make the contractual payments. This period of performance is normally at least nine
months, and may include performance immediately prior to or after the modification, depending on the specific facts
and circumstances of the borrower.

Loan Charge-offs—The Company charges off loan balances, in whole or in part to fair market value, when available,
verifiable, and documentable information confirms that specific loans, or portions of specific loans, are uncollectible
or unrecoverable. For unsecured loans, losses are confirmed when it can be determined that the borrower, or any
guarantors, are unwilling or unable to pay the amounts as agreed. When the borrower, or any guarantor, is unwilling
or unable to pay the amounts as agreed on a loan secured by collateral and any recovery will be realized upon the sale
of the collateral, the loan is deemed to be collateral dependent. Repayments or recoveries for collateral dependent
loans are directly affected by the value of the collateral at liquidation. As such, loan repayment can be affected by
factors that influence the amount recoverable, the timing of the recovery, or a combination of the two. Such factors
include economic conditions that affect the markets in which the loan or its collateral is sold, bankruptcy, repossession
and foreclosure laws, and consumer banking regulations. Losses are also confirmed when the loan, or a portion of the
loan, is classified as loss resulting from loan reviews conducted by the Company or its regulatory examiners.

Charge-offs of loans in the commercial loan segment are recognized when the uncollectibility of the loan balance and
the inability to recover sufficient value from the sale of any collateral securing the loan is confirmed. The
uncollectibility of the loan balance is evidenced by the inability of the commercial borrower to generate cash flows
sufficient to repay the loan as agreed causing the loan to become delinquent. For collateral dependent commercial
loans, the Company determines the net realizable value of the collateral based on appraisals, current market
conditions, and estimated costs to sell the collateral. For collateral dependent commercial loans where the loan
balance, including any accrued interest, net deferred fees or costs, and unamortized premiums or discounts, exceeds
the net realizable value of the collateral securing the loan, the deficiency is identified as unrecoverable, is deemed to
be a confirmed loss, and is charged off.
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Charge-offs of loans in the retail consumer loan segment are generally confirmed and recognized in a manner similar
to loans in the commercial loan segment. Secured retail consumer loans that are identified as uncollectible and are
deemed to be collateral dependent are confirmed as loss to the extent the net realizable value of the collateral is
insufficient to recover the loan balance. Consumer loans not secured by real estate that become 90 days past due are
charged off to the extent that the fair value of any collateral, less estimated costs to sell the collateral, is insufficient to
recover the loan balance. Consumer loans secured by residential real estate that become 120 days past due are charged
off to the extent that the fair value of the residential real estate securing the loan, less estimated costs to sell the
collateral, is insufficient to recover the loan balance. Loans to borrowers in bankruptcy are subject to modification by
the bankruptcy court and are charged off to the extent that the fair value of any collateral securing the loan, less
estimated costs to sell the collateral, is insufficient to recover the loan balance, unless the Company expects repayment
is likely to occur. Such loans are charged off within 60 days of the receipt of notification from a bankruptcy court or
when the loans become 120 days past due, whichever is shorter.

Real Estate Owned—Real estate owned consists of real estate acquired as a result of customers’ loan defaults. Foreclosed
real estate is stated at the lower of the related loan balance or the fair value of the property net of the estimated costs of
disposal with a charge to the allowance for loan losses upon foreclosure. Any write-downs subsequent to foreclosure
are charged against operating earnings. To the extent recoverable, costs relating to the development and improvement

of property are capitalized, whereas those costs relating to holding the property are charged to expense.

11
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

Premises and Equipment—Premises and equipment are stated at cost less accumulated depreciation. Depreciation is
computed using the 150% declining balance method and the straight-line method over the estimated useful lives
which range from fifteen to forty years for buildings and three to ten years for furniture, fixtures, and equipment.
Maintenance and repair costs are expensed as incurred.

Federal Home Loan Bank Stock—As a requirement for membership, the Bank invests in stock of the Federal Home
Loan Bank of Atlanta (“FHLB”). This investment is carried at cost. Due to the redemption provisions of the FHLB, the
Bank estimated that fair value equals cost and that this investment was not impaired at December 31, 2012 and June
30, 2012.

Business Combinations—Effective July 1, 2009, the Company adopted a new accounting standard which requires the
acquisition method of accounting, formerly referred to as the purchase method, be used for all business combinations.
An acquirer must be identified for each business combination, and the acquisition date is the date the acquirer
achieves control. The acquisition method of accounting requires the Company as acquirer to recognize the fair value
of assets acquired and liabilities assumed at the acquisition date as well as recognize goodwill or a gain from a bargain
purchase, if appropriate. In addition, prior to the Conversion in July 2012, the Company recognized the fair value of
the acquired institution’s equity as a separate component to equity capital on the balance sheet as required for business
combinations of mutual institutions. Any acquisition-related costs and restructuring costs are recognized as period
expenses as incurred.

Income Taxes — The Company accounts for income taxes using the asset and liability method. Deferred tax assets and
liabilities are recognized for the future tax consequences attributable to differences between the financial statement
carrying amounts of existing assets and liabilities and their respective tax bases and operating loss and tax credit
carryforwards. Deferred tax assets and liabilities are measured using enacted tax rates expected to apply to taxable
income in the years in which those temporary differences are expected to be recovered or settled. The effect on
deferred tax assets and liabilities of a change in tax rates is recognized in income in the period that includes the
enactment date. Deferred tax assets are reduced, if necessary, by the amount of such benefits that are not expected to
be realized based upon available evidence.

The Company recognizes interest and penalties accrued relative to unrecognized tax benefits in its respective federal
or state income taxes accounts. As of December 31, 2012 (unaudited) and June 30, 2012, there were no accruals for
uncertain tax positions and no accruals for interest and penalties. The Company and its subsidiary file a consolidated
United States federal income tax return, as well as separate unconsolidated North Carolina state income tax
returns. The Company’s filed income tax returns are no longer subject to examination by taxing authorities for years
before June 30, 2008.

Comprehensive Income—Comprehensive income consists of net income and net unrealized gains (losses) on securities
available for sale and is presented in the consolidated statements of comprehensive income.

Derivative Instruments and Hedging—The Company recognizes all derivatives as either assets or liabilities in the
balance sheet, and measures those instruments at fair value. Changes in the fair value of those derivatives are reported
in current earnings or other comprehensive income depending on the purpose for which the derivative is held and
whether the derivative qualifies for hedge accounting. Loan commitments related to the origination or acquisition of
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mortgage loans that will be held for sale must be accounted for as derivative instruments. The Company enters into
commitments to originate loans whereby the interest rate on the loan is determined prior to funding (rate lock
commitments). The Company also enters into forward sales commitments for the mortgage loans underlying the rate
lock commitments. The fair values of these two derivative financial instruments are collectively insignificant to the
consolidated financial statements.

Use of Estimates in Financial Statements—The preparation of financial statements in conformity with US GAAP
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Recent Accounting Pronouncements —In December 2011, the Financial Accounting Standards Board (“FASB”) issued
Accounting Standards Update (“ASU”) No. 2011-12, Deferral of the Effective Date for Amendments to the Presentation
of Reclassifications of Items Out of Accumulated Other Comprehensive Income in ASU No. 2011-05. This ASU was
made to allow FASB time to redeliberate whether to present on the face of the financial statements the effects of
reclassifications out of accumulated other comprehensive income on the components of net income and other
comprehensive income for all periods presented. While FASB is considering the operational concerns about the
presentation requirements for reclassification adjustments, and the needs of financial statement users for additional
information about reclassification adjustments, entities should continue to report reclassification out of accumulated
other comprehensive income consistent with the presentation requirements in effect before ASU 2011-05. The
amendments in this ASU were effective at the same time as the amendments in ASU 2011-05 so that entities will not
be required to comply with the presentation requirements effective at the same time as the amendments in ASU
2011-05 that this ASU is deferring. The amendments in this ASU were effective for public entities for fiscal years,
and interim periods within those years, beginning after December 15, 2011. The adoption of this ASU did not have a
material effect on the Company’s Consolidated Financial Statements.

12
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

In July 2012, the FASB issued ASU No. 2012-02 “Testing Indefinite-Lived Intangible Assets for Impairment”,
regarding goodwill which will allow an entity to first assess qualitative factors to determine whether it is necessary to
perform the two-step quantitative goodwill impairment test. Under this ASU, an entity would not be required to
calculate the fair value of a reporting unit unless the entity determines, based on a qualitative assessment, that it is
more likely than not that its fair value is less than its carrying amount. The ASU includes a number of events and
circumstances for an entity to consider in conducting the qualitative assessment. The guidance is effective for annual
and interim goodwill impairment tests performed for fiscal years beginning after September 15, 2012. Early adoption
is permitted, including for annual and interim goodwill impairment tests performed as of a date before July 27, 2012,
if an entity’s financial statements for the most recent annual or interim period have not yet been issued or, for
nonpublic entities, have not yet been made available for issuance. The adoption of this ASU did not have a material
impact on the Company’s Consolidated Financial Statements.

2. Securities Available for Sale

Securities available for sale consist of the following at the dates indicated:

December 31, 2012

Gross Gross Estimated
Amortized Unrealized Unrealized Fair
Cost Gains Losses Value

U.S. Government Agencies $ 6,000 $ 4 $ - $ 6,004
Residential Mortgage-backed

Securities of U.S. Government

Agencies and Government-

Sponsored Enterprises 22,654 331 (12) 22,973
Total $ 28,654 $ 335 $ (12) $ 28,977

June 30, 2012

Gross Gross Estimated
Amortized Unrealized Unrealized Fair
Cost Gains Losses Value

U.S. Government Agencies $ 6,102 $ 2 $ 2) $ 6,102
Residential Mortgage-backed

Securities of U.S. Government

Agencies and Government-

Sponsored Enterprises 24,958 286 (1) 25,233
Total $ 31,060 $ 288 $ (13) $ 31,335
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

Debt securities available for sale by contractual maturity at the dates indicated are shown below. Mortgage-backed
securities are not included in the maturity categories because the borrowers in the underlying pools may prepay
without penalty; therefore, it is unlikely that the securities will pay at their stated maturity schedule.

December 31, 2012

Amortized Estimated
Cost Fair Value

Due within one year $ - $ -
Due after one year through five years 6,000 6,004
Due after five years through ten years - -
Due after ten years - -
Mortgage-backed securities 22,654 22,973
Total $ 28,654 $ 28,977

June 30, 2012

Amortized Estimated
Cost Fair Value

Due within one year $ 6,000 $ 6,002
Due after one year through five years 102 100
Due after five years through ten years - -
Due after ten years - -
Mortgage-backed securities 24,958 25,233
Total $ 31,060 $ 31,335

The Company had no sales of securities during the three months or six months ended December 31, 2012 or 2011.

Securities available for sale with costs totaling $14,321 (unaudited) and $15,563 (market value of $14,723 (unaudited)
and $15,727) at December 31, 2012 and June 30, 2012, respectively, were pledged as collateral to secure various
public deposits and retail repurchase agreements.

The gross unrealized losses and the fair value for securities available for sale aggregated by the length of time that
individual securities have been in a continuous unrealized loss position as of December 31, 2012 and June 30, 2012
are as follows:

December 31, 2012 (Unaudited)

Less than 12 Months 12 Months or More Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Losses Value Losses Value Losses
U.S. Government
Agencies $ - $ - $ - $ - $ - $ -

Residential
Mortgage-backed
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Securities of U.S.
Government
Agencies and
Government-
Sponsored
Enterprises
Total

U.S. Government
Agencies
Residential
Mortgage-backed
Securities of U.S.
Government
Agencies and
Government-
Sponsored
Enterprises

Total
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114 2 )
$ 114 $ 2 )

Less than 12 Months

Fair Unrealized

Value Losses
$ - $ -

2,908 (8 )
$ 2,908 $ & )

2,444 (10 )
$ 2444 $ (10 )
June 30, 2012
12 Months or More

Fair Unrealized
Value Losses

$ 100 $ @ )

100 @3 )

$ 200 $ )

2,558
$ 2,558

Fair
Value

$ 100

3,008
$ 3,108

Total

1z )
$ 12 )
Unrealized
Losses
$ @ )

(I )
$ 13 )
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY

Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

The total number of securities with unrealized losses at December 31, 2012, and June 30, 2012 were 15 (unaudited)
and 22, respectively. Unrealized losses on securities have not been recognized in income because management has
the intent and ability to hold the securities for the foreseeable future, and has determined that it is not more likely than
not that the Company will be required to sell the securities prior to a recovery in value. The decline in fair value was
largely due to decreases in market interest rates. The Company had no other than temporary impairment losses during
the three months or six months ended December 31, 2012 (unaudited) or the year ended June 30, 2012. The Bank, as
a member of the FHLB, is required to maintain an investment in FHLB capital stock. No ready market exists for the
FHLB stock and the carrying value approximates its fair value based on the redemption provisions of the FHLB.

3. Loans

Loans consist of the following at the dates indicated:

Retail consumer loans:
One to four family
Home equity lines of credit
Construction and land/lots
Consumer
Total retail consumer loans
Commercial loans:
Commercial real estate
Construction and development
Commercial and industrial
Municipal leases
Total commercial loans
Total loans
Deferred loan fees, net
Discount on loans from business combination
Total loans, net of deferred loan fees and discount
Allowance for loan and lease losses
Loans, net

$

(Unaudited)
December 31,
2012

605,482
133,874
49,773
3,593
792,722

229,491
33,526
13,124
115,069
391,210
1,183,932
(1,535
(1,027
1,181,370
(34,249
1,147,121

)
)

$

June 30,
2012

620,486
143,052
53,572
3,819
820,929

238,644

42,362

14,578

115,516
411,100
1,232,029
(1,860 )
(1,124 )
1,229,045
(35,100 )
1,193,945

All the qualifying first mortgage loans, home equity lines of credit, and FHLB Stock were pledged as collateral to

secure the FHLB advances.
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

The Company’s total loans by segment, class, and risk grade at the dates indicated follow:

Special
Pass Mention
December 31, 2012
(Unaudited)
Retail consumer
loans:

One to four family $ 536,272 $ 13,982
Home equity lines

of credit 124,679 1,605
Construction and

land/lots 46,320 349
Consumer 3,053 113

Commercial loans:
Commercial real

estate 181,098 14,543
Construction and
development 15,665 5,155
Commercial and
industrial 10,188 1,043
Municipal leases 112,436 2,633
Total loans $ 1,029,711 $ 39,423
Special
Pass Mention

June 30, 2012

Retail consumer

loans:
One to four family $ 553,457 $ 9,305
Home equity lines

of credit 134,959 1,267
Construction and

land/lots 48,759 704
Consumer 3,563 55

Commercial loans:
Commercial real

estate 195,372 16,291
Construction and

development 20,074 5,739
Commercial and

industrial 9,818 1,073
Municipal leases 113,829 633

Substandard

$ 50,269
5,430
2,333
320
33,727
12,559
1,735

$ 106,373

Substandard

$ 55338
5,620
3,084
159
25,958
16,406

3,527
1,054

Doubtful

$ 4938
2,156
771
106
123
146
157

$ 8397

Doubtful

$ 2,366
1,204
1,025
39
1,023
142

157

$

$

Loss Total
21 $ 605,482
4 133,874
- 49,773
1 3,593
- 229,491
1 33,526
1 13,124
- 115,069
28 $ 1,183,932

Loss Total
20 $ 620,486
2 143,052
- 53,572
3 3,819
- 238,644
1 42,362
3 14,578
- 115,516

28



16

Total loans

$
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1,079,831

$ 35,067

$

111,146

$ 5956

$ 29

$

1,232,029
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

The Company’s total loans by segment, class, and delinquency status at the dates indicated follows:

Past Due Total
30-89 Days 90 Days+ Total Current Loans
December 31, 2012
(unaudited)
Retail consumer loans:
One to four family $ 8,684 $ 12,671 $ 21,355 $ 584,127 $ 605,482
Home equity lines of
credit 658 2,846 3,504 130,370 133,874
Construction and land/lots 347 1,188 1,535 48,238 49,773
Consumer 6 75 81 3,512 3,593
Commercial loans:
Commercial real estate 5,181 6,101 11,282 218,209 229,491
Construction and
development 1,476 5,239 6,715 26,811 33,526
Commercial and industrial 22 207 229 12,895 13,124
Municipal leases 219 - 219 114,850 115,069
Total loans $ 16,593 $ 28,327 $ 44,920 $ 1,139,012 $ 1,183,932
Past Due Total
30-89 Days 90 Days+ Total Current Loans
June 30, 2012
Retail consumer loans:
One to four family $ 10,532 $ 11,629 $ 22,161 $ 598,325 $ 620,486
Home equity lines of
credit 388 2,613 3,001 140,051 143,052
Construction and land/lots 789 1,405 2,194 51,378 53,572
Consumer 54 35 89 3,730 3,819
Commercial loans:
Commercial real estate 4,188 6,071 10,259 228,385 238,644
Construction and
development 331 6,001 6,332 36,030 42,362
Commercial and industrial 155 266 421 14,157 14,578
Municipal leases - - - 115,516 115,516
Total loans $ 16,437 $ 28,020 $ 44457 $ 1,187,572 $ 1,232,029

The Company’s recorded investment in loans, by segment and class, that are not accruing interest or are 90 days or
more past due and still accruing interest at the dates indicated follow:
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Retail consumer loans:
One to four family
Home equity lines of credit
Construction and land/lots
Consumer

Commercial loans:
Commercial real estate
Construction and development
Commercial and industrial
Municipal leases

Total loans

17

Nonaccruing

30,456
4,974
2,734
81

22,986
10,662
503

72,396

December 31, 2012 (unaudited)
90 Days + &
still accruing

$

Nonaccruing

27,659
4,781
3,437
76

15,008
12,583
637

64,181

June 30, 2012

90 Days + &
still accruing

$

31



Edgar Filing: HomeTrust Bancshares, Inc. - Form 10-Q

HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

The Company’s loans that were performing under the terms of troubled debt restructurings (“TDRs”) that were excluded
from nonaccruing loans above at the dates indicated follow:

(Unaudited)
December 31, June 30,
2012 2012
Performing restructured loans included in
impaired loans $ 20,828 $ 20,588

An analysis of the allowance for loan losses by segment for the periods shown is as follows:

(Unaudited) (Unaudited)
Three Months Ended December 31, 2012 Three Months Ended December 31, 2011
Retail Retail
Consumer Commercial Total Consumer Commercial Total
Balance at
beginning of
period $ 21,374 $ 14,513 $ 35,887 $ 20,689 $ 19,818 $ 40,507
Provision for
loan losses 2,149 (1,849 ) 300 2,394 1,406 3,800
Charge-offs (1,465 ) (1,322 ) (2,787 ) (2,057 ) (6,312 ) (8,369 )
Recoveries 115 734 849 130 706 836
Balance at end of
period $ 22,173 $ 12,076 $ 34,249 $ 21,156 $ 15,618 $ 36,774
(Unaudited) (Unaudited)
Six Months Ended December 31, 2012 Six Months Ended December 31, 2011
Retail Retail
Consumer Commercial Total Consumer Commercial Total
Balance at
beginning of
period $ 21,172 $ 13,928 $ 35,100 $ 23,538 $ 26,602 $ 50,140
Provision for
loan losses 2,839 (1,039 ) 1,800 8,080 1,020 9,100
Charge-offs (2,076 ) (2,040 ) 4,116 ) (10,617 ) (12,743 ) (23,360 )
Recoveries 238 1,227 1,465 155 739 894
Balance at end of
period $ 22,173 $ 12,076 $ 34,249 $ 21,156 $ 15,618 $ 36,774
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Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

The Company’s ending balances of loans and the related allowance, by segment and class, at the dates indicated
follows:

Allowance for Loan Losses Total Loans Receivable
Loans Loans
individually Loans individually Loans
evaluated evaluated
for Collectively for Collectively
impairment Evaluated Total impairment Evaluated Total
December 31,
2012 (unaudited)
Retail consumer
loans:
One- to
four-family $ 354 $ 14,750 $ 15,104 $ 41,228 $ 564,254 $ 605,482
Home equity 260 3,621 3,881 4,708 129,166 133,874
Construction and
land/lots 11 3,036 3,047 2,591 47,182 49,773
Consumer 1 140 141 2 3,591 3,593
Commercial
loans:
Commercial real
estate 588 6,231 6,819 28,824 200,667 229,491
Construction and
development 69 3,920 3,989 11,098 22,428 33,526
Commercial and
industrial 52 191 243 2,610 10,514 13,124
Municipal leases - 1,025 1,025 - 115,069 115,069
Total $ 1,335 $ 32914 $ 34249 $ 91,061 $ 1,092,871 $ 1,183,932
June 30, 2012
Retail consumer
loans:
One- to
four-family $ 596 $ 13,961 $ 14,557 $ 36,011 $ 584,475 $ 620,486
Home equity 238 3,293 3,531 4,382 138,670 143,052
Construction and
land/lots 68 2,887 2,955 3,772 49,800 53,572
Consumer 2 127 129 3 3,816 3,819
Commercial
loans:
Commercial real
estate 407 6,047 6,454 20,266 218,378 238,644
Construction and
development 154 6,099 6,253 14,389 27,973 42,362
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Commercial and
industrial
Municipal leases
Total
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111

$ 1,576

204
906
$ 33,524

315
906
$ 35,100

2,965

$ 81,788

11,613
115,516
$ 1,150,241

14,578
115,516
$ 1,232,029
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

The Company’s impaired loans and the related allowance, by segment and class, at the dates indicated follows:

Total Impaired Loans

With a With No Related
Recorded Recorded Recorded
Allowance Allowance Total Allowance
December 31, 2012 (unaudited)
Retail consumer loans:
One to four family $ 9456 $ 39,402 $ 48,858 $ 500
Home equity lines of credit 2,240 4,346 6,586 304
Construction and land/lots 183 2,591 2,774 11
Consumer 80 2 82 4
Commercial loans:
Commercial real estate 4,717 24,458 29,175 600
Construction and development 1,490 10,509 11,999 221
Commercial and industrial 433 2,497 2,930 56
Municipal leases - - - -
Total impaired loans $ 18,599 $ 83,805 $ 102,404 $ 1,696
June 30, 2012
Retail consumer loans:
One to four family $ 7,787 $ 32,802 $ 40,589 $ 685
Home equity lines of credit 1,163 4,093 5,256 256
Construction and land/lots 462 3,440 3,902 75
Consumer 73 3 76 4
Commercial loans:
Commercial real estate 2,281 18,214 20,495 413
Construction and development 1,616 13,461 15,077 289
Commercial and industrial 501 2,779 3,280 115
Municipal leases - - - -
Total impaired loans $ 13,883 $ 74,792 $ 88,675 $ 1,837

The table above includes $11,343 (unaudited) and $6,887, of impaired loans that were not individually evaluated at
December 31, 2012 and June 30, 2012, respectively, because these loans did not meet the Company’s threshold for
individual impairment evaluation. The recorded allowance above includes $361 (unaudited) and $261 related to these
loans that were not individually evaluated at December 31, 2012 and June 30, 2012, respectively.

The Company’s average recorded investment in loans individually evaluated for impairment, period end unpaid
principal balance as of the dates indicated below and interest income recognized on impaired loans for the six and
twelve months ended as follows:

December 31, 2012 (Unaudited) June 30, 2012
Average Unpaid Interest Average Unpaid Interest
Recorded Principal Income Recorded Principal Income
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Investment Balance Recognized Investment Balance Recognized

Retail consumer

loans:
One to four

family $ 42479 $ 46,360 $ 986 $ 42,829 $ 41,006 $ 1,799
Home equity

lines of credit 5,271 8,559 82 5,531 8,329 208
Construction and

land/lots 3,672 6,554 81 4,926 8,244 253
Consumer 76 133 2 48 98 1

Commercial

loans:
Commercial real

estate 23,504 34,923 795 21,249 25,679 1,184
Construction and

development 16,344 18,206 255 26,994 23,070 763
Commercial and

industrial 3,148 4,289 93 3,138 4,535 218
Municipal leases 155 - - 531 - -

Total loans $ 94,649 $ 119,024 $ 2,294 $ 105,246 $ 110,961 $ 4,426
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HOMETRUST BANCSHARES, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements
(Dollar amounts in thousands)

For the three and six months ended December 31, 2012, the following table presents a breakdown of the types of
concessions made on TDRs by loan class:

Three Months Ended Three Months Ended
December 31, 2012 (Unaudited) December 31, 2011 (Unaudited)
Pre Post Pre Post
Modification = Modification Modification = Modification
Number Outstanding Outstanding Number Outstanding  Outstanding
of Recorded Recorded of Recorded Recorded
Loans Investment Investment Loans Investment Investment
Below market interest
rate:
Retail consumer:
One to four family 1 $ 523 $ 523 3 $ 675 $ 674
Commercial:
Construction and
development - - - 1 260 258
Total 1 $ 523 $ 523 4 $ 935 $ 932
Extended payment
terms:
Retail consumer:
One to four family - $ - $ - 1 $ 60 $ 59
Home equity lines of
credit - - - 1 5 5
Commercial:
Commercial and
industrial - - - 1 19 19
Total - $ - $ - 3 $ 84 $ 83
Other TDRs:
Retail consumer:
One to four family 77 $ 4,852 $ 4,794 6 1,498 1,536
Home equity lines of
credit 41 1,184 1,179 1 35 35
Construction and
land/lots 5 195 192 1 538 535
Commercial:
Commercial real
estate 2 224 223 1 443 443
Construction and
development - - - 895 895
Total 125 $ 6,455 $ 6,388 10 $ 3,409 $ 3,444
Total 126 $ 6,978 $ 6,911 17 $ 4,428 $ 4,459
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During the three months ended December 31, 2012, one to four family TDRs increased by 77 loans or $4.9 million
and home equity lines of credit TDRs increased by 41 loans or $1.2 million due to the addition of loans where the
borrower’s obligation to the Company has been discharged in bankruptcy, per regulatory guidance.
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Below market interest
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Commercial:
Commercial real
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Commercial real

estate
Commercial and
industrial

Total

Other TDRs:

Retail consumer:
One to four family
Home equity lines of
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Construction and
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Post

Modification
Outstanding

Recorded
Investment

$ 691

235

$ 926

$ 4,794
1,179

205

223

Six Months Ended
December 31, 2012 (Unaudited)
Pre
Modification
Number Outstanding
of Recorded
Loans Investment
3 $ 694
1 236
4 $ 930
- $ -
- $ -
77 $ 4,852
41 1,184
7 209
2 224
127 $ 6,469

$ 6,401

Six Months Ended

December 31, 2011 (Unaudited)

Number
of
Loans

10

Pre

Modification
Outstanding
Recorded
Investment

$ 2,691

283

1,259
$ 4,233

$ 1,890

72

491

105
$ 2,558

1,586
35

535

443

1,661
$ 4,260

Post

2,691

283

1,259
4,233

1,890

72

491

105
2,558

1,586
35

535

443

1,661
4,260

Modification
Outstanding
Recorded
Investment
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Total 131 $ 7,399 $ 7,327 40 $ 11,051 $ 11,051

During the six months ended December 31, 2012, one to four family TDRs increased by 77 loans or $4.9 million and
home equity lines of credit TDRs increased by 41 loans or $1.2 million due to the addition of loans where the
borrower’s obligation to the Company has been discharged in bankruptcy, per regulatory guidance.
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The following table presents loans that were modified as TDRs within the previous 12 months and for which there
was a payment default during the three and six months ended December 31, 2012 and 2011.

Three Months Ended Three Months Ended
December 31, 2012 (Unaudited) December 31, 2011 (Unaudited)
Number of Recorded Number of Recorded
Loans Investment Loans Investment
Below market interest rate:
Retail consumer:
One to four family 4 $ 2374 2 $ 83
Total 4 $ 2,374 2 $ 83
Extended payment terms:
Retail consumer:
One to four family - $ - 4 $ 269
Commercial:
Commercial real estate - - 2 800
Total - $ - 6 $ 1,069
Other TDRs:
Retail consumer:
One to four family 16 $ 1,185 - $ -
Home equity lines of credit 7 77 - -
Construction and land/lots 5 176 - -
Commercial:
Commercial real estate - - 1 443
Construction and development - - 2 -
Total 28 $ 1,438 3 $ 443
Total 32 $ 3,812 11 $ 1,595
Six Months Ended Six Months Ended
December 31, 2012 (Unaudited) December 31, 2011 (Unaudited)
Number of Recorded Number of Recorded
Loans Investment Loans Investment
Below market interest rate:
Retail consumer:
One to four family 4 $ 2374 2 $ 83
Commercial: - - - -
Total 4 $ 2,374 2 $ 83
Extended payment terms:
Retail consumer:
One to four family - $ - 10 $ 841
Commercial:
Commercial real estate - - 2 800
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Construction and development
Commercial and industrial
Total

Other TDRs:
Retail consumer:
One to four family
Home equity lines of credit
Construction and land/lots
Commercial:
Commercial real estate
Commercial and industrial
Total
Total

23

29
33

&+L &L
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77
176

1,440
3,814

2
1
15

N AN =

&+ &L

347

1,988
61
443

504
2,575
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Loans that were modified as TDRs within the previous 12 months for which there was a payment default during the
three and six months ended December 31, 2012 increased by 23 loans or $1.3 million due to the addition of loans
where the borrower’s obligation to the Company has been discharged in bankruptcy, per regulatory guidance. Other
TDRs include TDRs that have a below market interest rate and extended payment terms. The Company does not
typically forgive principal when restructuring troubled debt.

In the determination of the allowance for loan losses, management considers TDRs for all loan classes, and the
subsequent nonperformance in accordance with their modified terms, by measuring impairment on a loan-by-loan
basis based on either the value of the loan’s expected future cash flows discounted at the loan’s original effective
interest rate or on the collateral value, net of the estimated costs of disposal, if the loan is collateral dependent.

4. Employee Stock Ownership Plan

In connection with the Conversion, the Bank established an Employee Stock Ownership Plan (“ESOP”) for the benefit
of all of its eligible employees. Full-time employees of the Company and the Bank who have been credited with at
least 1,000 hours of service during a 12-month period and who have attained age 21 are eligible to participate in the
ESOP. It is anticipated that the Bank will make contributions to the ESOP in amounts necessary to amortize the
ESOP loan payable to the Company over a 20 year period.

Unearned ESOP shares are shown as a reduction of stockholders’ equity. Dividends on unearned ESOP shares, if paid,
will be considered to be compensation expense. The Company will recognize compensation expense equal to the fair

value of the Company’s ESOP shares during the periods in which they become committed to be released. To the
extent that the fair value of the Company’s ESOP shares differs from the cost of such shares, the differential will be
recognized as additional paid in capital. The Company will recognize a tax deduction equal to the cost of the shares

released. Because the ESOP is internally leveraged through a loan from the Company to the ESOP, the loan

receivable by the Company from the ESOP is not reported as an asset nor is the debt of the ESOP shown as a liability

in the consolidated financial statements.

Compensation expense related to the ESOP for the three months and six months ended December 31, 2012 was $175
and $340, respectively. Shares held by the ESOP include the following:

December 31,

2012
Unallocated ESOP shares 1,031,550
ESOP shares committed to be released 26,450
Total ESOP shares 1,058,000
Fair value of unallocated ESOP shares $ 13,936

5. Commitments and Contingencies
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Loan Commitments — Legally binding commitments to extend credit are agreements to lend to a customer as long as
there is no violation of any condition established in the contract. Commitments generally have fixed expiration dates
or other termination clauses and may require payment of a fee. Since many commitments may expire without being
drawn upon, the total commitment amounts do not necessarily represent future cash requirements. In the normal
course of business, there are various outstanding commitments to extend credit that are not reflected in the
consolidated financial statements. At December 31, 2012 and June 30, 2012, respectively, loan commitments
(excluding $16,973 (unaudited) and $14,960 of undisbursed portions of construction loans) totaled $26,755
(unaudited) and $44,736 of which $4,061 (unaudited) and $5,322 were variable rate commitments and $22,694
(unaudited) and $39,413 were fixed rate commitments. The fixed rate loans had interest rates ranging from 2.50%
(unaudited) to 7.75% (unaudited) at December 31, 2012 and 3.59% to 5.75% at June 30, 2012, and terms ranging from
6 to 30 years. Pre-approved but unused lines of credit (principally second mortgage home equity loans and overdraft
protection loans) totaled $149,858 (unaudited) and $154,283. These amounts represent the Company’s exposure to
credit risk, and in the opinion of management have no more than the normal lending risk that the Company commits to
its borrowers. The Company has freestanding derivative instruments consisting of commitments to originate fixed
rate conforming loans and commitments to sell fixed rate conforming loans. The fair value of these commitments was
not material at December 31, 2012 (unaudited) or June 30, 2012.
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The Company grants construction and permanent loans collateralized primarily by residential and commercial real
estate to customers throughout its primary market area. In addition, the Company grants municipal leases to
customers throughout North and South Carolina. The Company’s loan portfolio can be affected by the general
economic conditions within these market areas. Management believes that the Company has no concentration of
credit in the loan portfolio.

Restrictions on Cash — The Bank is required by regulation to maintain a varying cash reserve balance with the Federal
Reserve System. The daily average calculated cash reserve required as of December 31, 2012 and June 30, 2012 was
$943 (unaudited), and $1,466, respectively, which was satisfied by vault cash and balances held at the Federal
Reserve.

Guarantees — Standby letters of credit obligate the Company to meet certain financial obligations of its customers, if,
under the contractual terms of the agreement, the customers are unable to do so. The financial standby letters of credit
issued by the Company are irrevocable and payment is only guaranteed upon the borrower’s failure to perform its
obligations to the beneficiary. Total commitments under standby letters of credit as of December 31, 2012 and June
30, 2012 were $252 (unaudited) and $75. There was no liability recorded for these letters of credit at December 31,
2012 or June 30, 2012.

Litigation — The Company is involved in several litigation matters in the ordinary course of business. One matter,
originally filed in March 2012, involves claims of $12.5 million in compensatory damages and a request for additional
punitive treble damages resulting from the purported failure of the Company and a third party brokerage firm to
discover a Ponzi scheme conducted by a customer holding accounts at each entity. The Company believes that the
lawsuit is without merit and intends to defend itself vigorously. Management, after review with its legal counsel, is of
the opinion that this litigation should not have a material effect on the Company’s financial position or results of
operations, although new developments could result in management modifying its assessment. There can be no
assurance that the Company will successfully defend or resolve this litigation matter.

The Company is also subject to a variety of other legal matters that have arisen in the ordinary course of our business.
In the current economic environment, litigation has increased significantly, primarily as a result of defaulted
borrowers asserting claims to defeat or delay foreclosure proceedings. There can be no assurance that loan workouts
and other activities will not expose the Company to additional legal actions, including lender liability or
environmental claims. Therefore, the Company may be exposed to substantial liabilities, which could adversely affect
its results of operations and financial condition. Moreover, the expenses of legal proceedings will adversely affect its
results of operations until they are resolved.

6. Fair Value of Financial Instruments

The Company utilizes fair value measurements to record fair value adjustments to certain assets and to determine fair
value disclosures. Securities available for sale are recorded at fair value on a recurring basis. Additionally, from time
to time, the Company may be required to record at fair value other assets on a nonrecurring basis, such as impaired
loans. These nonrecurring fair value adjustments typically involve application of lower of cost or market accounting
or write-downs of individual assets.
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Fair Value Hierarchy
The Company groups assets at fair value in three levels, based on the markets in which the assets are traded and the
reliability of the assumptions used to determine fair value. These levels are:

Level 1: Valuation is based upon quoted prices for identical instruments traded in active markets.

Level Valuation is based upon quoted prices for similar instruments in active markets, quoted prices for
2: identical or similar instruments in markets that are not active, and model-based valuation techniques
for which all significant assumptions are observable in the market.

Level Valuation is generated from model-based techniques that use at least one significant assumption not

3: observable in the market. These unobservable assumptions reflect estimates of assumptions that market
participants would use in pricing the asset. Valuation techniques include use of option pricing models,
discounted cash flow models and similar techniques.

Following is a description of valuation methodologies used for assets recorded at fair value. The Company does not
have any liabilities recorded at fair value.

Investment Securities Available for Sale

Securities available for sale are valued on a recurring basis at quoted market prices where available. If quoted market
prices are not available, fair values are based on quoted prices of comparable securities. Level 1 securities include
those traded on an active exchange, such as the New York Stock Exchange or U.S. Treasury securities that are traded
by dealers or brokers in active over
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the-counter markets and money market funds. Level 2 securities include mortgage-backed securities and debentures
issued by government sponsored enterprises, municipal bonds, and corporate debt securities.

Loans

The Company does not record loans at fair value on a recurring basis. From time to time, however, a loan is
considered impaired and an allowance for loan losses is established. Loans for which it is probable that payment of
interest and principal will not be made in accordance with the contractual terms of the loan agreement are considered
impaired. Once a loan is identified as individually impaired, the fair value is estimated using one of several methods,
including collateral value, market value of similar debt, enterprise value, liquidation value and discounted cash flows.
The Company reviews all impaired loans each quarter to determine if an allowance is necessary. Those impaired
loans not requiring an allowance represent loans for which the fair value of the expected repayments or collateral
exceed the recorded investments in such loans.

At December 31, 2012 and June 30, 2012, most of the total impaired loans were evaluated based on the fair value of
the collateral. For these collateral dependent impaired loans, the Company obtains updated appraisals at least
annually. These appraisals are reviewed for appropriateness and then discounted for estimated closing costs to
determine if an allowance is necessary. As part of the quarterly review of impaired loans, the Company reviews these
appraisals to determine if any additional discounts to the fair value are necessary. If a current appraisal is not
obtained, the Company determines whether a discount is needed to the value from the original appraisal based on the
decline in value of similar properties with recent appraisals. Impaired loans where a charge-off has occurred or an
allowance is established during the period being reported require classification in the fair value hierarchy. The
Company records all impaired loans with an allowance as nonrecurring Level 3.

Real Estate Owned

Real estate owned is considered held for sale and is adjusted to fair value less estimated selling costs upon transfer of

the loan to foreclosed assets. Fair value is based upon independent market prices, appraised value of the collateral or

management’s estimation of the value of the collateral. The Company considers all real estate owned carried at fair
value as nonrecurring Level 3.

The following table presents financial assets measured at fair value on a recurring basis at the dates indicated:

December 31, 2012 (Unaudited)

Description Total Level 1 Level 2 Level 3
U.S Government Agencies $ 6,004 $ - $ 6,004 $ -
Residential Mortgage-backed
Securities

of U.S. Government Agencies
and

Government sponsored
Enterprises 22,973 - 22,973 -
Total $ 28,977 $ - $ 28,977 $ -
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Description
U.S Government Agencies
Residential Mortgage-backed
Securities

of U.S. Government Agencies
and

Government sponsored
Enterprises
Total

$

$

Total
6,102

25,233
31,335

June 30, 2012

Level 1
$ -

$

$

Level 2
6,102

25,233
31,335

Level 3

The following table presents financial assets measured at fair value on a non-recurring basis during the periods
indicated:

26

Description

Impaired Loans

Other real estate owned
Total

Total
7,572
1,921
9,493

Six Months Ended December 31, 2012 (Unaudited)

Level 1

Level 2

$
$

Level 3
7,572
1,921
9,493
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Description

Impaired Loans

Other real estate owned
Total

Total
$ 30,585

12,093
$ 42,678

Year Ended June 30, 2012

Level
$ -

$ -

1

Level 2

$
$

Level 3
30,585
12,093
42,678

Quantitative information about Level 3 fair value measurements during the period ended December 31, 2012 is shown

in the table below:

Nonrecurring
measurements:
Impaired loans, net $
Other real estate owned

Fair Value at
December 31,
2012

7,572
1,921

Valuation
Techniques

Unobservable

Input

Discounted Appraisals Collateral discounts
Discounted Appraisals Collateral discounts

Range
5%-40 %
10% -15 %

The stated carrying value and estimated fair value amounts of financial instruments as of December 31, 2012 and June

30, 2012, are summarized below:

Carrying
Value
Cash and interest-bearing
deposits $ 116,750
Certificates of deposit in
other banks 124914
Securities available for sale 28,977
Loans, net 1,147,121
Loans held for sale 11,728
Federal Home Loan Bank
stock 2,368
Accrued interest receivable 5,693
Noninterest-bearing and
NOW deposits 246,345
Money market accounts 261,885
Savings accounts 78,734
Certificates of deposit 562,282
Other borrowings 7,167
Accrued interest payable 49
Carrying
Value

December 31, 2012 (Unaudited)

Fair
Value

$ 116,750

124,914
28,977
1,109,913
11,904

2,368
5,693

246,345
261,885
78,734
567,713
7,167
49

June 30, 2012

Fair
Value

Level 1

$ 116,750

Level 1

Level 2
$ -

124,914
28,977
1,057,072
11,904

5,693

246,345
261,885
78,734
567,713
7,167
49

Level 2

Level 3

Level 3
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Cash and interest-bearing

deposits $ 224,801 $ 224,801 $ 224,801 $ -
Certificates of deposit in

other banks 108,010 108,010 - 108,010
Securities available for sale 31,335 31,335 - 31,335
Loans, net 1,204,732 1,155,429 - 1,105,974
Loans held for sale 10,787 10,949 - 10,949
Federal Home Loan Bank

stock 6,300 6,300 6,300 -
Accrued interest receivable 6,008 6,008 - 6,008
Noninterest-bearing and

NOW deposits 230,683 230,683 - 230,683
Money market accounts 257,865 257,865 - 257,865
Savings accounts 347,669 347,669 - 347,669
Certificates of deposit 629,958 634,379 - 634,379
Other borrowings 22,265 24,998 - 24,998
Accrued interest payable 242 242 - 242
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The Company had off-balance sheet financial commitments, which include approximately $193,586 (unaudited) and
$213,979 of commitments to originate loans, undisbursed portions of interim construction loans, and unused lines of
credit at December 31, 2012 and June 30, 2012 (see Note 5). Since these commitments are based on current rates, the
carrying amount approximates the fair value.

Estimated fair values were determined using the following methods and assumptions:
Cash and interest-bearing deposits — The stated amounts approximate fair values as maturities are less than 90 days.
Certificates of deposit in other banks — The stated amounts approximate fair values.

Securities available for sale and investment securities — Fair values are based on quoted market prices where
available. If quoted market prices are not available, fair values are based on quoted market prices of comparable
instruments.

Loans, net — Fair values for loans are estimated by segregating the portfolio by type of loan and discounting scheduled
cash flows using current market interest rates for loans with similar terms and credit quality. A prepayment
assumption is used as an estimate of the portion of loans that will be repaid prior to their scheduled maturity. Both the
carrying value and estimated fair value amounts are shown net of the allowance for loan losses.

Loans held for sale - The fair value of loans held for sale is determined by outstanding commitments from investors
on a “best efforts” basis or current investor yield requirements, calculated on the aggregate loan basis.

Federal Home Loan Bank Stock — No ready market exists for this stock and it has no quoted market value. However,
redemption of this stock has historically been at par value. Accordingly, cost is deemed to be a reasonable estimate of
fair value.

Deposits — Fair values for demand deposits, money market accounts, and savings accounts are the amounts payable on
demand as of December 31, 2012 and June 30, 2012. The fair value of certificates of deposit is estimated by
discounting the contractual cash flows using current market interest rates for accounts with similar maturities.

Other borrowings — The fair value of advances from the Federal Home Loan Bank is estimated based on current rates
for borrowings with similar terms. Fair values for retail repurchase agreements are the amounts payable as of
December 31, 2012 and June 30, 2012.

Accrued interest receivable and payable — The stated amounts of accrued interest receivable and payable approximate
the fair value.

Limitations — Fair value estimates are made at a specific point in time, based on relevant market information and
information about the financial instrument. These estimates do not reflect any premium or discount that could result
from offering for sale at one time the Company’s entire holdings of a particular financial instrument. Because no
market exists for a significant portion of the Company’s financial instruments, fair value estimates are based on
judgments regarding future expected loss experience, current economic conditions, risk characteristics of various
financial instruments, and other factors. These estimates are subjective in nature and involve uncertainties and matters
of significant judgment and therefore cannot be determined with precision. Changes in assumptions could
significantly affect the estimates.
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Fair value estimates are based on existing on-and-off balance sheet financial instruments without attempting to
estimate the value of anticipated future business and the value of assets and liabilities that are not considered financial
instruments. For example, a significant asset not considered a financial asset is premises and equipment. In addition,
tax ramifications related to the realization of the unrealized gains and losses can have a significant effect on fair value
estimates and have not been considered in any of the estimates.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations
Forward-Looking Statements

Certain matters in this Form 10-Q constitute forward-looking statements within the meaning of the Private Securities
Litigation Reform Act of 1995. These statements relate to our financial condition, results of operations, plans,
objectives, future performance or business. Forward-looking statements are not statements of historical fact, are based
on certain assumptions and are generally identified by use of the words “believes,” “expects,” “anticipates,” “estimates,”
“forecasts,” “intends,” “plans,” “targets,” “potentially,” “probably,” “projects,” “outlook™ or similar expressions or future or co
verbs such as “may,” “will,” “should,” “would” and “could.” Forward-looking statements include statements with respect to o
beliefs, plans, objectives, goals, expectations, assumptions and statements about future economic performance and
projections of financial items. These forward-looking statements are subject to known and unknown risks,

uncertainties and other factors that could cause actual results to differ materially from the results anticipated or

implied by our forward-looking statements, including, but not limited to: the credit risks of lending activities,

including changes in the level and trend of loan delinquencies and write offs and changes in our allowance for loan

losses and provision for loan losses that may be impacted by deterioration in the housing and commercial real estate
markets; changes in general economic conditions, either nationally or in our market areas; changes in the levels of

general interest rates, and the relative differences between short and long term interest rates, deposit interest rates, our

net interest margin and funding sources; fluctuations in the demand for loans, the number of unsold homes, land and

other properties and fluctuations in real estate values in our market areas; decreases in the secondary market for the

sale of loans that we originate; results of examinations of us by the Office of the Comptroller of the Currency (“OCC”)

or other regulatory authorities, including the possibility that any such regulatory authority may, among other things,
require us to increase our allowance for loan losses, write-down assets, change our regulatory capital position or affect

our ability to borrow funds or maintain or increase deposits, which could adversely affect our liquidity and earnings;
legislative or regulatory changes that adversely affect our business including the effect of Dodd-Frank Wall Street

Reform and Consumer Protection Act (the “Dodd-Frank Act”), changes in regulatory policies and principles, or the
interpretation of regulatory capital or other rules, including as a result of Basel III; our ability to attract and retain

deposits; increases in premiums for deposit insurance; management’s assumptions in determining the adequacy of the
allowance for loan losses; our ability to control operating costs and expenses, especially new costs associated with our
operation as a public company; the use of estimates in determining fair value of certain of our assets, which estimates

may prove to be incorrect and result in significant declines in valuation; difficulties in reducing risks associated with

the loans on our balance sheet; staffing fluctuations in response to product demand or the implementation of corporate
strategies that affect our workforce and potential associated charges; computer systems on which we depend could fail

or experience a security breach; our ability to retain key members of our senior management team; costs and effects of
litigation, including settlements and judgments; our ability to successfully integrate any assets, liabilities, customers,
systems, and management personnel we may in the future acquire into our operations and our ability to realize related
revenue synergies and cost savings within expected time frames and any goodwill charges related thereto; increased
competitive pressures among financial services companies; changes in consumer spending, borrowing and savings

habits; the availability of resources to address changes in laws, rules, or regulations or to respond to regulatory

actions; adverse changes in the securities markets; inability of key third-party providers to perform their obligations

to us; statements with respect to our intentions regarding disclosure and other changes resulting from the Jumpstart

Our Business Startups Act of 2012 (“JOBS Act”); changes in accounting policies and practices, as may be adopted by

the financial institution regulatory agencies, the Public Company Accounting Oversight Board or the Financial

Accounting Standards Board; and other economic, competitive, governmental, regulatory, and technological factors
affecting our operations, pricing, products and services; and the other risks detailed from time to time in our filings

with the Securities and Exchange Commission, including our 2012 Form 10-K.
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Any of the forward-looking statements are based upon management’s beliefs and assumptions at the time they are

made. We undertake no obligation to publicly update or revise any forward-looking statements included in this report

or to update the reasons why actual results could differ from those contained in such statements, whether as a result of

new information, future events or otherwise. In light of these risks, uncertainties and assumptions, the

forward-looking statements discussed in this report might not occur and you should not put undue reliance on any
forward-looking statements.

As used throughout this report, the terms “we”, “our”, “us”, “HomeTrust Bancshares” or the “Company” refer to HomeTrust
Bancshares, Inc. and its consolidated subsidiaries, including HomeTrust Bank (“HomeTrust”) unless the context

indicates otherwise.

Overview
Our principal business consists of attracting deposits from the general public and investing those funds, along with
borrowed funds in loans secured primarily by first and second mortgages on one- to four-family residences, including

home equity loans and construction and land/lot loans, commercial real estate loans, construction and development
loans, and municipal leases.
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Municipal leases are secured primarily by a ground lease for a firehouse or an equipment lease for fire trucks and
firefighting equipment to fire departments located throughout North and South Carolina. We also purchase
investment securities consisting primarily of mortgage-backed securities issued by United States Government
agencies and government-sponsored enterprises, as well as, certificates of deposit insured by the Federal Deposit
Insurance Corporation (“FDIC”).

We offer a variety of deposit accounts for individuals, businesses and nonprofit organizations. Deposits are our
primary source of funds for our lending and investing activities. We adopted a plan of conversion, primarily to
increase our capital to grow our loan portfolio organically and through acquisitions and to continue to build our
franchise.

We are significantly affected by prevailing economic conditions as well as government policies and regulations
concerning, among other things, monetary and fiscal affairs, housing and financial institutions. Deposit flows are
influenced by a number of factors, including interest rates paid on competing time deposits, other investments,
account maturities, and the overall level of personal income and savings. Lending activities are influenced by the
demand for funds, the number and quality of lenders, and regional economic cycles. Our primary source of pre-tax
income is net interest income. Net interest income is the difference between interest income, which is the income that
we earn on our loans and investments, and interest expense, which is the interest that we pay on our deposits and
borrowings. Changes in levels of interest rates affect our net interest income. A secondary source of income is
noninterest income, which includes revenue we receive from providing products and services, including service
charges on deposit accounts, mortgage banking income and gains and losses from sales of securities.

Our noninterest expenses consist primarily of salaries and employee benefits, expenses for occupancy, marketing and
computer services and FDIC deposit insurance premiums. Salaries and benefits consist primarily of the salaries and
wages paid to our employees, payroll taxes, expenses for retirement and other employee benefits. Occupancy
expenses, which are the fixed and variable costs of buildings and equipment, consist primarily of lease payments,
property taxes, depreciation charges, maintenance and costs of utilities.

Weak economic conditions and ongoing strains in the financial and housing markets which accelerated in 2008 and
have generally continued through the present have created an unusually challenging environment for banks and their
holding companies, including us. This has been particularly evident in our need to provide for credit losses during
these periods at significantly higher levels than our historical experience and has also adversely affected our net
interest income and other operating revenues and expenses. Our provision for loan losses reflects material levels of
delinquencies, non-performing loans and net charge-offs, particularly for loans for the construction of one- to
four-family homes and for the acquisition and development of land for residential properties. For most of the past
four years, housing markets remained weak in many of our primary market areas, resulting in elevated levels of
delinquencies and non-performing assets, deterioration in property values, particularly for residential land and
building lots, and the need to provide for realized and anticipated losses. Recently, however, during the six months
ended December 31, 2012, our provision for loan losses has decreased due to lower net loan charge-offs, decreasing
net loans receivable, and stabilizing real estate values. As a result of these factors, for the three and six months ended
December 31, 2012 we had net income of $2.3 and $3.4 million, respectively, as compared to net income of $843,000
and $1.1 million for the three and six months ended December 31, 2011.

We currently have 20 banking offices serving nine counties in Western North Carolina, including the Asheville
metropolitan area, and the “Piedmont” region of North Carolina. Although we intend to expand primarily through
organic growth, we will continue to explore opportunities to expand our unique “HomeTrust Banking Partnership”
through the acquisition of other financial institutions and/or bank branches. Our goal is to continue to enhance our
franchise value and earnings through strategic, planned growth in our banking operations, while maintaining the
community-focused, relationship style of exceptional customer service that has differentiated our brand and
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characterized our success to date.
Critical Accounting Policies and Estimates

Certain of our accounting policies are important to the portrayal of our financial condition, since they require
management to make difficult, complex or subjective judgments, some of which may relate to matters that are
inherently uncertain. Estimates associated with these policies are susceptible to material changes as a result of
changes in facts and circumstances. Facts and circumstances which could affect these judgments include, but are not
limited to, changes in interest rates, changes in the performance of the economy and changes in the financial condition
of borrowers.

On April 5, 2012, the JOBS Act was signed into law. The JOBS Act contains provisions that, among other things,
reduce certain reporting requirements for qualifying public companies. As an “emerging growth company” we may

delay adoption of new or revised accounting pronouncements applicable to public companies until such
pronouncements are made applicable to private
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companies. We intend to take advantage of the benefits of this extended transition period, although we have not done
so to date. Accordingly, our financial statements may not be comparable to companies that comply with such new or
revised accounting standards.

The following represent our critical accounting policies:

Allowance for Loan Losses. The allowance for loan losses is the amount estimated by management as necessary to
cover losses inherent in the loan portfolio at the balance sheet date. The allowance is established through the
provision for loan losses, which is charged to income. Determining the amount of the allowance for loan losses
necessarily involves a high degree of judgment. Among the material estimates required to establish the allowance are:
loss exposure at default; the amount and timing of future cash flows on impaired loans; value of collateral; and
determination of loss factors to be applied to the various elements of the portfolio. All of these estimates are
susceptible to significant change. Management reviews the level of the allowance quarterly and establishes the
provision for loan losses based upon an evaluation of the portfolio, past loss experience, current economic conditions
and other factors related to the collectability of the loan portfolio. Although we believe that we use the best
information available to establish the allowance for loan losses, future adjustments to the allowance may be necessary
if economic or other conditions differ substantially from the assumptions used in making the evaluation. In addition,
bank regulators, as an integral part of their examination process, periodically review our allowance for loan losses and
may require us to recognize adjustments to the allowance based on their judgments about information available to
them at the time of their examination. A large loss could deplete the allowance and require increased provisions to
replenish the allowance, which would adversely affect earnings.

Business Combinations. We use the acquisition method of accounting for all business combinations. The acquisition
method of accounting requires us as acquirer to recognize the fair value of assets acquired and liabilities assumed at
the acquisition date as well as recognize goodwill or a gain from a bargain purchase, if appropriate. In addition, prior
to our Conversion, we recognized the fair value of the acquired institution’s equity as a separate component to equity
capital on the balance sheet as required for business combinations of mutual institutions. Any acquisition-related
costs and restructuring costs are recognized as period expenses as incurred.

Real Estate Owned (“REO”). REO represents real estate acquired as a result of customers’ loan defaults. At the time of
foreclosure, REO is recorded at the fair value less costs to sell, which becomes the property’s new basis. Any
write-downs based on the asset’s fair value at the date of acquisition are charged to the allowance for loan and lease
losses. After foreclosure, management periodically performs valuations such that the real estate is carried at the lower
of its new cost basis or fair value, net of estimated costs to sell. Revenue and expenses from operations and

subsequent valuation adjustments to the carrying amount of the property are included in non-interest expense in the
consolidated statements of income. In some instances, we may make loans to facilitate the sales of other real estate
owned. Management reviews all sales for which it is the lending institution for compliance with sales treatment under
provisions established by ASC Topic 360, “Accounting for Sales of Real Estate”. Any gains related to sales of REO
may be deferred until the buyer has a sufficient initial and continuing investment in the property.

Post Retirement Plan Assumptions. We have various post retirement plans for the benefit of our directors, executive
officers and employees. For some of these plans, the computations include assumptions with regard to discount rates
and expected rates of return, which are used to calculate benefit expense and the accrued benefit plan obligation.
Changes in management’s assumptions can materially affect amounts recognized in our Consolidated Financial
Statements.

Deferred Tax Assets. We use the asset and liability method of accounting for income taxes. Under this method,

deferred tax assets and liabilities are recognized for the future tax consequences attributable to differences between the
financial statement carrying amounts of existing assets and liabilities and their respective tax bases. Deferred tax
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assets and liabilities are measured using enacted tax rates expected to apply to taxable income in the years in which
those temporary differences are expected to be recovered or settled. Deferred tax assets are reduced by a valuation

allowance when it is more likely than not that some portion of the deferred tax asset will not be realized. We exercise

significant judgment in evaluating the amount and timing of recognition of the resulting tax liabilities and assets.
These judgments require us to make projections of future taxable income. The judgments and estimates we make in
determining our deferred tax assets, which are inherently subjective, are reviewed on a continual basis as regulatory
and business factors change. Any reduction in estimated future taxable income may require us to record a valuation
allowance against our deferred tax assets.

Comparison of Financial Condition at December 31, 2012 and June 30, 2012
Assets. Total assets decreased $133.2 million to $1.59 billion at December 31, 2012 from $1.72 billion at June 30,

2012 primarily due to the refunding of $76.0 million in funds held on deposit for orders to purchase shares of the
Company’s common stock in the Conversion.
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Cash and cash equivalents. Total cash and cash equivalents, primarily excess cash deposited with the Federal
Reserve Bank of Richmond, decreased $108.1 million, or 48.1%, to $116.8 million at December 31, 2012 from $224.8
million at June 30, 2012. The decrease was primarily attributable to the refunding of excess orders to purchase shares
of the Company's common stock upon completion of the Conversion and an increase in certificates of deposit in other
banks. As a part of the Company's liquidity strategy, the Company invests a portion of its excess cash in certificates
of deposit in other banks which have a higher yield than cash held in interest-earning accounts in order to maximize
earnings. All of the certificates of deposit in other banks are fully insured under the FDIC. At December 31, 2012,
certificates of deposits in other banks totaled $124.9 million compared to $108.0 million at June 30, 2012. The
Company has been maintaining a higher liquidity position consistent with the Company's strategy of managing credit
and liquidity risk.

Loans. Net loans decreased $46.8 million, or 3.9%, to $1.15 billion at December 31, 2012 compared to $1.19 billion
at June 30, 2012 as new loan originations during the quarter were offset by normal loan repayments, charge-offs and
foreclosures . The decrease in net loans was primarily due to a $15.0 million decrease in one-to four-family loans, a
$9.2 million decrease in commercial real estate loans, and an $8.8 million decrease in commercial construction and
development loans since June 30, 2012. We also continued to reduce our exposure to weaker credits as we
aggressively managed problem assets. All other categories of loans also decreased during the last six months, as
demand for new loans from creditworthy borrowers was weak and utilization of existing credit lines was low despite
the modest recovery in the general economy. Total loan originations increased $21.3 million, or 10.3%, to $228.7
million during the six months ended December 31, 2012 compared to $207.3 million during the six months ended
December 31, 2011.

Allowance for loan losses. Our allowance for loan losses at December 31, 2012 was $34.2 million or 2.89% of total
loans, compared to $35.1 million or 2.85% of total loans at June 30, 2012. We recorded net loan charge-offs of $1.9
million and $2.7 million for the three and six months ended December 31, 2012, respectively, as compared to $7.5
million and $22.5 million, respectively, for the same periods last year. Net loan charge-offs as a percentage of average
loans also decreased significantly to 0.64% and 0.43% for the three and six months ended December 31, 2012,
respectively, from 2.30% and 3.41%, respectively, for the three and six months ended December 31, 2011.
Non-performing loans increased to $72.4 million at December 31, 2012 from $64.2 million at June 30, 2012 due
primarily to three commercial real estate loans totaling $7.0 million, including a previously classified $3.4 million
commercial real estate loan which became non-performing during the three months ended December 31,

2012. Non-performing loans to total loans increased to 6.11% at December 31, 2012 from 5.21% at June 30, 2012. At
December 31, 2012, $35.2 million or 48.7% of total non-accruing loans were current on their loan payments.

The ratio of classified assets to total assets increased to 8.04% at December 31, 2012 from 7.75% at June 30, 2012.
Classified assets totaled $127.6 million at December 31, 2012, compared to $133.4 million at June 30, 2012.

Investments. Securities available for sale decreased $2.4 million, to $29.0 million at December 31, 2012 compared to
$31.3 million at June 30, 2012. FHLB stock decreased $3.9 million due to redemptions by the FHLB during the
period.

Real estate owned. REO decreased $3.4 million, to $12.7 million at December 31, 2012. The total balance of REO
included $5.6 million in land, construction and development projects (both residential and commercial), $2.0 million
in commercial real estate and $5.1 million in single-family homes at December 31, 2012. During the six months
ended December 31, 2012, we transferred $4.0 million of loans into REO, disposed of $7.0 million of properties and
recognized a net loss of $615,000 on sales and valuation adjustments.
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Deposits. Deposits decreased $316.9 million to $1.15 billion at December 31, 2012, primarily due to the withdrawal
of $264.2 million in funds held on deposit at June 30, 2012 for orders to purchase shares of the Company’s common
stock. In addition, certificates of deposit decreased $67.6 million during the six month period as a result of the
managed decline of higher rate certificates of deposit, consistent with the Company’s strategy to decrease the
percentage of time deposits in its deposit base and to increase the percentage of lower cost checking and savings
accounts.

Borrowings. Borrowings, including FHLB advances and retail repurchase agreements, decreased 67.8% to $7.2
million at December 31, 2012 from $22.3 million at June 30, 2012. FHLB advances decreased $15.0 million, to none
at December 31, 2012 as all outstanding FHLB advances were repaid. We recognized a $3.1 million prepayment
penalty, included in noninterest expense, as a result of these prepayments. Other borrowings at December 31, 2012
decreased $17,000 to $7.2 million and consisted of retail repurchase agreements that are primarily related to customer
cash management accounts.

Equity. Total equity at December 31, 2012 increased to $373.9 million. The increase in equity reflected a $208.2
million increase in common stock and additional paid in capital due to the consummation of the Conversion on July

10, 2012, net income of $3.4 million and a $32,000 increase in accumulated other comprehensive income recognized
for the six months ended December 31, 2012.
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Average Balances, Interest and Average Yields/Cost

The following table sets forth for the periods indicated, information regarding average balances of assets and liabilities
as well as the total dollar amounts of interest income from average interest-earning assets and interest expense on
average interest-bearing liabilities, resultant yields, interest rate spread, net interest margin (otherwise known as net
yield on interest-earning assets), and the ratio of average interest-earning assets to average interest-bearing

liabilities. All average balances are daily average balances. Non-accruing loans have been included in the table as
loans carrying a zero yield.

For the Three Months Ended December 31,
2012 2011
Average Interest Average Interest
Balance Earned/ Yield/ Balance Earned/ Yield/
Outstanding Paid(2) Rate(2)  Outstanding Paid(2) Rate(2)
(Dollars in thousands)
Interest-earning assets:
Loans receivable

) $1,215968 $15,830 521 % $1,309,618 $17,507 535 %
Deposits in other financial
institutions 209,136 371 071 % 127,988 507 1.58 %
Investment
securities 29,639 80 1.08 % 36,231 73 081 %
Other 22,757 50 088 % 8,165 19 093 %
Total interest-earning assets 1,477,500 16,331 442 % 1,482,002 18,106 489 %
Interest-bearing liabilities:
Interest-bearing checking accounts 180,008 52 0.12 % 162,829 83 020 %
Money market
accounts 263,009 244 037 % 252,887 377 060 %
Savings
accounts 77,869 48 025 % 75,129 96 051 %
Certificate
accounts 571,056 1,473 1.03 % 730,822 2,195 1.20 %
Borrowings 13,062 87 266 % 85,442 378 1.77 %
Total interest-bearing liabilities....... 1,105,004 1,904 069 % 1,307,109 3,129 096 %

Net earning
assets $372,496 $174,893

Average interest-earning assets to
average interest-bearing liabilities 13371 % 11338 %

Tax-equivalent:
Net interest

income $14,427 $14,977
Interest rate

spread 373 % 393 %
Net interest margin

3) 391 % 404 %
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Non-tax-equivalent:
Net interest

income $13,577 $14,119
Interest rate

spread 350 % 370 %
Net interest margin

3) 368 % 381 %

(1) The average loans receivable, net balances include loans held for sale and non-accruing loans.

(2) Interest income used in the average interest/earned and yield calculation includes the tax equivalent adjustment of
$850,000 and $858,000 for the three months ended December 31, 2012 and 2011, respectively, calculated based on a
federal tax rate of 34%.

(3) Net interest income divided by average interest-earning assets.

33

63



Edgar Filing: HomeTrust Bancshares, Inc. - Form 10-Q

For the Six Months Ended December 31,

2012
Average Interest
Balance Earned/
Outstanding Paid(2)
Interest-earning assets:
Loans receivable (1) $1,226,693  $31,881
Deposits in other financial
institutions 219,277 751
Investment securities 30,438 177
Other 19,202 85
Total interest-earning assets 1,495,610 32,894
Interest-bearing liabilities:
Interest-bearing checking
accounts 175,472 109
Money market accounts 260,495 489
Savings accounts 99,803 118
Certificate accounts 584,992 3,121
Borrowings 17,372 276
Total interest-bearing
liabilities 1,138,134 4,113
Net earning assets $357,476
Average interest-earning assets
to
average interest-bearing
liabilities 13141 %
Tax-equivalent:
Net interest income $28,781
Interest rate spread
Net interest margin (3)
Non-tax-equivalent:
Net interest income $27,096

Interest rate spread

2011
Average Interest
Yield/ Balance Earned/
Rate(2) Outstanding Paid(2)
(Dollars in thousands)
5.20 % $1,318257  $35,277
0.68 % 133,431 669
1.16 % 42,897 197
0.89 % 8,734 37
4.40 % 1,503,319 36,180
0.12 % 158,949 161
0.38 % 251,810 791
0.24 % 75,7709 195
1.07 % 739,490 4,592
3.18 % 92,423 769
0.72 % 1,318,381 6,508
$184,938
11403 %
$29,672
3.68 %
3.85 %
$27,947
3.45 %

Yield/
Rate(2)

5.35

1.00
0.92
0.85
4.81

0.20
0.63
0.52
1.24
1.66

0.99

3.82
3.95

%

%
%
%
%

%
%
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