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Forward-Looking Statements
Certain matters in this Form 10-K constitute forward-looking statements within the meaning of the Private Securities
Litigation Reform Act of 1995. These statements relate to our financial condition, results of operations, plans,
objectives, future performance or business. Forward-looking statements are not statements of historical fact, are based
on certain assumptions and are generally identified by use of the words “believes,” “expects,” “anticipates,” “estimates,”
“forecasts,” “intends,” “plans,” “targets,” “potentially,” “probably,” “projects,” “outlook” or similar expressions or future or conditional
verbs such as “may,” “will,” “should,” “would,” and “could.” Forward-looking statements include statements with respect to our
beliefs, plans, objectives, goals, expectations, assumptions, and statements about future economic performance and
projections of financial items. These forward-looking statements are subject to known and unknown risks,
uncertainties and other factors that could cause actual results to differ materially from the results anticipated or
implied by our forward-looking statements, including, but not limited to: the credit risks of lending activities,
including changes in the level and trend of loan delinquencies and write offs and changes in our allowance for loan
losses and provision for loan losses that may be impacted by deterioration in the housing and commercial real estate
markets; changes in general economic conditions, either nationally or in our market areas; changes in the levels of
general interest rates, and the relative differences between short and long term interest rates, deposit interest rates, our
net interest margin and funding sources; fluctuations in the demand for loans, the number of unsold homes, land and
other properties and fluctuations in real estate values in our market areas; decreases in the secondary market for the
sale of loans that we originate; results of examinations of us by the Board of Governors of the Federal Reserve System
(“Federal Reserve”), the North Carolina Office of the Commissioner of Banks (“NCCOB”), or other regulatory authorities,
including the possibility that any such regulatory authority may, among other things, require us to increase our
allowance for loan losses, write-down assets, change our regulatory capital position or affect our ability to borrow
funds or maintain or increase deposits, which could adversely affect our liquidity and earnings; legislative or
regulatory changes that adversely affect our business including the effect of Dodd-Frank Wall Street Reform and
Consumer Protection Act (the "Dodd-Frank Act"), changes in laws or regulations, changes in regulatory policies and
principles or the application or interpretation of laws and regulations by regulatory agencies and tax authorities,
including changes in deferred tax asset and liability activity, or the interpretation of regulatory capital or other rules,
including as a result of Basel III; our ability to attract and retain deposits; management's assumptions in determining
the adequacy of the allowance for loan losses; our ability to control operating costs and expenses, especially costs
associated with our operation as a public company; the use of estimates in determining fair value of certain assets,
which estimates may prove to be incorrect and result in significant declines in valuation; difficulties in reducing risks
associated with the loans on our balance sheet; staffing fluctuations in response to product demand or the
implementation of corporate strategies that affect our workforce and potential associated charges; disruptions, security
breaches, or other adverse events, failures or interruptions in, or attacks on, our information technology systems or on
the third-party vendors who perform several of our critical processing functions; our ability to retain key members of
our senior management team; costs and effects of litigation, including settlements and judgments; our ability to
successfully integrate any assets, liabilities, customers, systems, and management personnel we may in the future
acquire into our operations and our ability to realize related revenue synergies and cost savings within expected time
frames and any goodwill charges related thereto; increased competitive pressures among financial services companies;
changes in consumer spending, borrowing and savings habits; the availability of resources to address changes in laws,
rules, or regulations or to respond to regulatory actions; adverse changes in the securities markets; inability of key
third-party providers to perform their obligations to us; changes in accounting principles, policies or guidelines and
practices, as may be adopted by the financial institution regulatory agencies, the Public Company Accounting
Oversight Board or the Financial Accounting Standards Board; and other economic, competitive, governmental,
regulatory, and technological factors affecting our operations, pricing, products and services; and the other risks
detailed from time to time in our filings with the Securities and Exchange Commission ("SEC"), including this report
on Form 10-K.
Any of the forward-looking statements are based upon management’s beliefs and assumptions at the time they are
made. We undertake no obligation to publicly update or revise any forward-looking statements included in this report
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or to update the reasons why actual results could differ from those contained in such statements, whether as a result of
new information, future events or otherwise. In light of these risks, uncertainties and assumptions, the forward-looking
statements discussed in this report might not occur and you should not put undue reliance on any forward-looking
statements.
As used throughout this report, the terms “we”, “our”, “us”, “HomeTrust Bancshares” or the “Company” refer to HomeTrust
Bancshares, Inc. and its consolidated subsidiaries, including HomeTrust Bank (“HomeTrust” or "Bank") unless the
context indicates otherwise.
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PART I
Item 1. Business
General
HomeTrust Bancshares, Inc., a Maryland corporation, was formed for the purpose of becoming the holding company
for HomeTrust Bank in connection with HomeTrust Bank’s conversion from mutual to stock form, which was
completed on July 10, 2012 (the “Conversion”). As a bank holding company and financial holding company, HomeTrust
Bancshares, Inc. is regulated by the Federal Reserve. At June 30, 2018, the Company had consolidated total assets of
$3.3 billion, total deposits of $2.2 billion and stockholders’ equity of $409.2 million. The Company has not engaged in
any significant activity other than holding the stock of the Bank. Accordingly, the information set forth in this Annual
Report on Form 10-K (“Form 10-K”), including the audited consolidated financial statements and related data, relates
primarily to the Bank and its subsidiary. As a North Carolina state-chartered bank, and member of the Federal Reserve
System, the Bank's primary regulators are the NCCOB and the Federal Reserve. The Bank's deposits are federally
insured up to applicable limits by the Federal Deposit Insurance Corporation ("FDIC"). The Bank is a member of the
Federal Home Loan Bank of Atlanta (“FHLB” or “FHLB of Atlanta”), which is one of the 12 regional banks in the Federal
Home Loan Bank System (“FHLB System”). Our headquarters is located in Asheville, North Carolina.
The Bank was originally formed in 1926. Between fiscal years 1996 and 2011, HomeTrust Bank's board of directors
and executive management expanded the Bank beyond its historical Asheville market and created a unique partnership
through mergers between six established banks and one de novo bank located in Tryon, Shelby, Eden, Lexington,
Cherryville and Forest City, North Carolina, through which hometown community banks could combine their
financial resources to achieve a shared vision.
Starting in 2013, we entered seven attractive markets through various acquisitions and new office openings, as well as
expanded our product lines. New locations and markets included:

•BankGreenville Financial Corporation (“BankGreenville”) - one office in Greenville, South Carolina (acquired in July
2013)
•Jefferson Bancshares, Inc. (“Jefferson”) - nine offices across East Tennessee (acquired in May 2014)
•Commercial loan production office ("LPO") in Roanoke, Virginia (opened in July 2014)
•Bank of Commerce - one office in Charlotte, North Carolina (acquired in July 2014)

•Ten Bank of America Branch Offices - nine in southwest Virginia, one in Eden, North Carolina (acquired in
November 2014)

•Commercial LPO in Raleigh, North Carolina (opened in November 2014) and later converted into full service branch
(converted in April 2017)

•United Financial of North Carolina, Inc. ("United Financial") - municipal lease company headquartered in Fletcher,
North Carolina (acquired in December 2016)
•TriSummit Bancorp, Inc. ("TriSummit") - six offices in East Tennessee (acquired in January 2017)
•Commercial LPO Greensboro, North Carolina (opened in August 2017)
•De novo branch in Cary, North Carolina (Opened in March 2018)
By expanding our geographic footprint and hiring local experienced talent, we have built a foundation that allows us
to focus on organic growth, while maintaining "Our Commitment to the Customer Experience" that has differentiated
our brand and characterized our success to date.
Our mission is to create stockholder value by building relationships with our employees, customers, and communities.
By building a platform that supports growth and profitability, we are continuing our transition toward becoming a
high-performing community bank and helping our customers every day to be "Ready For What's Next."
Our principal business consists of attracting deposits from the general public and investing those funds, along with
borrowed funds, in loans secured by first and second mortgages on one-to-four family residences including home
equity loans, construction and land/lot loans, commercial real estate loans, construction and development loans,
commercial and industrial loans, U.S. Small Business Administration ("SBA") loans, equipment finance leases,
indirect automobile loans, and municipal leases. We also purchase investment securities consisting primarily of
securities issued by United States Government agencies and government-sponsored enterprises, as well as,
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commercial paper and certificates of deposit insured by the FDIC.
We offer a variety of deposit accounts for individuals, businesses, and nonprofit organizations. Deposits are our
primary source of funds for our lending and investing activities.
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Market Areas
HomeTrust Bank operates in nine metropolitan statistical areas ("MSAs"): Asheville, NC, with a population of
456,000 as of June 2017; Charlotte-Concord-Gastonia, NC-SC, with a population of 2.5 million as of June 2017;
Greensboro, NC, with a population of 761,000 as of June 2017; Greenville-Anderson-Mauldin, SC, with a population
of 896,000 as of June 2017; Johnson City, TN, with a population of 202,000 as of June 2017;
Kingsport-Bristol-Bristol, TN-VA, with a population of 307,000 as of June 2017; Knoxville, TN, with a population of
877,000 as of June 2017; Morristown, TN, with a population of 118,000 as of June 2017; Roanoke, VA, with a
population of 314,000 as of June 2017; and Raleigh, NC, with a population of 1.3 million as of June 2017 according to
the United State Census Bureau.
Asheville is known for its natural beauty, scenic surroundings, and its vibrant cultural and arts community that
parallels that of many larger cities in the United States. It is home to a number of historical attractions, the most
prominent of which is the Biltmore Estate, a historic mansion with gardens and a winery that draws approximately one
million tourists each year. Due to its scenic location and diverse cultural and historical offerings, the Asheville
metropolitan area is a popular destination for tourists, which continues to positively impact our local economy. In
addition, affordable housing prices, compared to many bigger cities, combined with the region’s favorable climate
have also made the Asheville metropolitan area an increasingly attractive destination for retirees seeking to relocate
from other parts of the United States. The area has several major employers which include: Buncombe County Public
Schools, City of Asheville, Mission Health System and Hospital, The Biltmore Company, Ingles Markets, Inc., and
the VA Medical Center. Also supporting the economy is the Asheville Regional Airport that transports over one
million passengers a year as well as numerous colleges and universities, medical centers, and arts and entertainment
facilities. HomeTrust Bank is the only community bank headquartered in this vibrant and growing market.
The Charlotte-Concord-Gastonia, NC-SC metropolitan area is located in both North and South Carolina, within and
surrounding the city of Charlotte. Located in the Piedmont region of the Southeastern United States, the Charlotte
metropolitan area is well known for its lower cost of living, diversified economy, national sports teams, and thriving
arts community that has led it to be one of the highest in-migration cities in the country according to the Charlotte
Chamber. The region is headquarters to several Fortune 500 and Fortune 1000 companies, including Bank of America,
Duke Energy, Sealed Air, Nucor Steel, Sonic Automotive, and Lowe's Home Improvement Stores. The Charlotte
MSA is the largest in the Carolinas.
The Raleigh, NC metropolitan area is located in the northeast central region of North Carolina and routinely ranks
among the nation's highest in places to do business and obtain an education. Raleigh is the capital of North Carolina,
home to North Carolina State University and central to one of the fastest growing areas in the country - the Research
Triangle Park. With its proximity to the Research Triangle Park and several major universities, including the
University of North Carolina at Chapel Hill and Duke University, Raleigh has become known for its strengths in
technology and innovation.
The Greensboro, NC metropolitan area is centrally located in North Carolina. Major employment sectors for the MSA
include services, manufacturing, government, financial activities, and retail trade. Major employers for the MSA
include Guilford County Schools, Guilford County, Cone Health, and the City of Greensboro.
The Greenville-Anderson-Mauldin, SC metropolitan area is located in upstate South Carolina, in the foothills of the
Blue Ridge Mountains. Major employment sectors for the MSA include services, manufacturing, and retail trade
including major facilities for BMW, Michelin, Walgreens, and Lockheed Martin. Additional employers include
Greenville Health System, Greenville County School District, and Bon Secours St. Francis Health System.
The Johnson City, TN metropolitan area is an economic hub largely fueled by East Tennessee State University and the
medical "Med-Tech" corridor, anchored by the Johnson City Medical Center, Franklin Woods Community Hospital
and affiliated facilities. The city’s museums and historical sites include the Hands On! Museum and the Tipton-Haynes
State Historic Site, which hosts the annual Bluegrass and Sorghum Making Festival, as well as other seasonal events.
The Kingsport-Bristol-Bristol, TN-VA MSA is home to the headquarters of Eastman Chemical Company as well as a
diverse mix of manufacturing firms, technology companies, and small businesses. The major economic components in
Kingsport are healthcare, manufacturing and educational services.
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The Knoxville, TN metropolitan area is located where the French Broad and Holston Rivers converge to form the
Tennessee River. It is the largest city in East Tennessee and ranks third largest in the state. It is located in a broad
valley between the Cumberland Mountains to the northwest and the Great Smoky Mountains to the southeast. The
Knoxville area is frequently cited in national surveys, including Livability.com's Top 10 Best Affordable Places to
Live. The University of Tennessee calls Knoxville home, with over 28,000 students, making an array of educational
and cultural opportunities available to area residents. Affordable housing, health care costs below the national average,
a low crime rate, and a pleasant climate and location with nearby lakes and mountains are factors which make
Knoxville an attractive place to settle. Major employment sectors in the Knoxville area include government,
education, and healthcare.
The Morristown, TN metropolitan area includes facilities for numerous Fortune 500 companies including General
Electric, International Paper, Alcoa (Howmet), Coca-Cola, Lear Corporation, Pepsi Bottling, NCR Corporation and
Colgate-Palmolive. Morristown also includes the facilities of a number of international companies from countries such
as Germany, Japan, Sweden, United Kingdom, Italy, Canada and France. Local industries include furniture
manufacturing, poultry processing, aircraft parts, healthcare products, and automotive parts. Agriculture including
soybeans, corn, livestock and dairy are also significant economic components. Morristown's major job providing
segments are healthcare, manufacturing, educational services, furniture and related products, transportation
equipment, educational services, and accommodation and food services.

5

Edgar Filing: HomeTrust Bancshares, Inc. - Form 10-K

9



The Roanoke, VA metropolitan area is located in the Roanoke Valley of western Virginia in the midst of the Blue
Ridge and Alleghany Mountains. This 1,874-square mile region is bordered on the west by West Virginia and along
the east by the Blue Ridge Mountains. The area is strategically accessible to both the East Coast and Mid-West
markets with Interstate 81 passing through the region, Interstate 64 directly north, and Interstate 77 nearby to the
south. The Roanoke MSA is the transportation hub of the area with an integrated interstate highway, rail, and air
transportation network. Roanoke has the most diverse economy in Virginia according to Virginia Business and is the
cultural and business hub for western Virginia. The Roanoke MSA is home to several large regional banking offices,
headquarters of the Fortune 500 retailer Advance Auto, and to several large advanced manufacturing operations, such
as those owned by ITT Exelis, Dynax America, and Optical Cable Corporation, among others. The Roanoke, VA
MSA’s major employment sectors include government, health care and social assistance, retail trade, and
manufacturing.
Unemployment data remains one of our most informative indicators of our local economy. Based on information from
the U.S. Bureau of Labor Statistics we have set forth below information regarding the unemployment rates nationally
and in our market areas.

As of June
30,

Location 2018 2017
U.S. National 4.2% 4.5%
North Carolina 4.2% 4.2%
     Asheville MSA 3.4% 3.4%
     Charlotte/Concord/Gastonia 3.9% 4.0%
     Greensboro 4.5% 4.9%
     Raleigh 3.7% 3.7%
South Carolina 3.8% 4.0%
     Greenville 3.3% 3.9%
Tennessee 3.5% 3.6%
     Morristown 4.4% 4.4%
     Johnson City 4.5% 4.7%
     Kingsport-Bristol 4.2% 4.6%
     Knoxville 3.9% 4.1%
Virginia 4.2% 3.7%
     Roanoke 3.4% 4.0%
The Bank has built a strong foundation in the communities we serve and takes pride in the role we play. The directors
and market presidents of each region work with their management team and employees to support local nonprofit and
community organizations. Each location helps provide critical services to meet the financial needs of its customers
and improve the quality of life for individuals and businesses in its community. Initiatives supporting our communities
include affordable housing, education and financial education, and the arts. We support these initiatives through both
financial and people resources in all of our communities. Collectively, bank employees volunteer thousands of hours
annually in their local communities; from helping to build homes to teaching grade school youth how to start healthy
savings habits, bank employees are making a positive difference in the lives of others every day.
Competition
We face strong competition in originating real estate and other loans and in attracting deposits. Competition in
originating real estate loans comes primarily from other commercial banks, savings institutions, credit unions, life
insurance companies, and mortgage bankers. Other commercial banks, credit unions, and finance companies provide
vigorous competition in consumer lending. In addition, in indirect auto financings, we also compete with specialty
consumer finance companies, including automobile manufacturers’ captive finance companies. Commercial and
industrial loan competition is primarily from local and regional commercial banks. We believe that we compete
effectively because we consistently deliver high-quality, personal service to our customers that results in a high level
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of customer satisfaction. Adding to our competitive advantage is commitment to technological resources, which has
expanded our customer service capabilities and increased efficiencies in our lending process.
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We attract our deposits through our branch office system. Competition for deposits is principally from other
commercial banks, savings institutions, and credit unions located in the same communities, as well as mutual funds
and other alternative investments. We believe that we compete for deposits by offering superior service and a variety
of deposit accounts at competitive rates. We also have a highly competitive suite of cash management services,
online/mobile banking, and internal support expertise specific to the needs of small to mid-sized commercial business
customers. Based on the most recent branch deposit data, HomeTrust Bank's deposit market share was:
Location Rank(1) Deposit Market Share(1)

North Carolina 16th 0.34%
     Asheville MSA 6th 7.34%
     Charlotte/Gastonia 20th 0.05%
     Raleigh 24th 0.06%
South Carolina 77th 0.04%
     Greenville 23rd 0.28%
Tennessee 48th 0.32%
     Morristown 2nd 21.73%
     Johnson City 4th 7.50%
     Kingsport-Bristol 7th 3.57%
     Knoxville 25th 0.22%
Virginia 64th 0.11%
     Roanoke 5th 6.48%
     Bristol 5th 4.86%
___________________________________________________________________
(1) Source: FDIC data as of June 30, 2017
Overall, we distinguish ourselves from larger, national banks operating in our market areas by providing local
decision-making and competitive customer-driven products with excellent service, responsiveness, and execution. In
addition, our larger capital base and product mix enable us to compete effectively against smaller banks. Our bankers
believe that strong relationships lead to great things and strive everyday to ensure our customers are "ready for what's
next" in their financial future.
In addition, the way we create differentiation from our competition to fuel organic growth is by focusing on “HOW” we
deliver our products and services. Many of our employees have been a part of HomeTrust Bank for decades, while a
significant number of employees have more recently brought their industry knowledge and expertise to us through
internal growth and acquisitions, reflecting their desire to be a part of a high performing team that works well together
to make a difference for customers. We strive to create organizational clarity by adhering to our core values of caring
and teamwork while continuing to reach for our aspirational values of customer satisfaction, accountability,
continuous improvement, and humility. This “culture model” includes four key principles:
•making a difference for customers every day is both fun and personally rewarding;
•success is built on relationships;
•we must continually add value to relationships with our customers and with each other; and
•we need to grow ourselves and our ability to make a difference and add value to relationships.
In implementing these principles, the directors, management team, and employees work together as a team to meet the
financial needs of our customers while supporting local nonprofit and community organizations to improve the quality
of life for individuals and businesses in our communities. We support affordable housing and education initiatives to
help build healthy communities through both financial assistance and employees volunteering thousands of hours
annually in their local markets. We believe the opportunity to stay close to our customers gives us a unique position in
the banking industry as compared to our larger competitors and we are committed to continuing to build strong
relationships with our employees, customers, and communities for generations to come.
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Lending Activities
The following table presents information concerning the composition of our loan portfolio in dollar amounts and in
percentages (before deductions for deferred fees and allowances for losses) at the dates indicated.

At June 30,
2018 2017 2016 2015 2014
Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent
(Dollars in thousands)

Retail
consumer
loans:
One-to-four
family $664,289 26.29 % $684,089 29.08 % $623,701 34.04 % $650,750 38.61 % $660,630 44.09 %

Home equity
- originated 137,564 5.44 157,068 6.68 163,293 8.91 161,204 9.56 148,379 9.90

Home equity
- purchased 166,276 6.58 162,407 6.90 144,377 7.88 72,010 4.27 — —

Construction
and land/lots 65,601 2.60 50,136 2.13 38,102 2.08 45,931 2.73 59,249 3.95

Indirect auto
finance 173,095 6.85 140,879 5.99 108,478 5.92 52,494 3.11 8,833 0.59

Consumer 12,379 0.49 7,900 0.34 4,635 0.25 3,708 0.22 6,331 0.42
Total retail
consumer
loans

1,219,204 48.25 % 1,202,479 51.12 % 1,082,586 59.08 % 986,097 58.50 % 883,422 58.95 %

Commercial
loans:
Commercial
real estate 857,315 33.94 % 730,408 31.04 % 486,561 26.55 % 441,620 26.20 % 377,769 25.21 %

Construction
and
development

192,102 7.60 197,966 8.42 86,840 4.74 64,573 3.83 56,457 3.78

Commercial
and industrial148,823 5.89 120,387 5.12 73,289 4.00 84,820 5.03 74,435 4.97

Municipal
leases 109,172 4.32 101,175 4.30 103,183 5.63 108,574 6.44 106,215 7.09

Total
commercial
loans

1,307,412 51.75 % 1,149,936 48.88 % 749,873 40.92 % 699,587 41.50 % 614,876 41.05 %

Total loans 2,526,616 100.00% 2,352,415 100.00% 1,832,459 100.00% 1,685,684 100.00% 1,498,298 100.00%
Less:
Deferred
costs (fees),
net

(764 ) (945 ) 372 23 (1,340 )

Allowance
for losses (21,060 ) (21,151 ) (21,292 ) (22,374 ) (23,429 )

Total loans
receivable,
net

$2,504,792 $2,330,319 $1,811,539 $1,663,333 $1,473,529
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The following table shows the composition of our loan portfolio in dollar amounts and in percentages (before
deductions for deferred fees and allowances for loan losses) at the dates indicated.
At June 30,
20182017 2016
Amount
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