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Approximate date of commencement of proposed sale to the public: from time to time after this Registration
Statement becomes effective.

If any of the securities being registered on this Form are to be offered on a delayed or continuous basis pursuant to
Rule 415 under the Securities Act of 1933 check the following box. ⌧

If this Form is filed to register additional securities for an offering pursuant to Rule 462(b) under the Securities Act,
please check the following box and list the Securities Act registration statement number of the earlier effective
registration statement for the same offering. 

If this Form is a post-effective amendment filed pursuant to Rule 462(c) under the Securities Act, check the following
box and list the Securities Act registration statement number of the earlier effective registration statement for the same
offering. 

If this Form is a post-effective amendment filed pursuant to Rule 462(d) under the Securities Act, check the following
box and list the Securities Act registration statement number of the earlier effective registration statement for the same
offering. 

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company.  See the definitions of “large accelerated filer,” “accelerated filer,” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act.

Large accelerated filer [   ]  Accelerated Filer [   ]    
Non-accelerated filer [    ]   Smaller reporting company [X]
(Do not check if a smaller reporting company)

CALCULATION OF REGISTRATION FEE

Title of each Class of Securities
to be

Registered

Amount to
be

Registered

Proposed
Maximum

Offering Price
Per Unit

Proposed
Maximum
Aggregate
Offering

Price

Amount of
Registration

Fee(1)

Fixed Rate Cumulative Perpetual
Preferred Stock, Series A, $0.01
par value

12,000
shares $1,000(1)(2) $12,000,000 $1,375.20

Total $12,000,000 $1,375.20
(1) Estimated in accordance with Rule 457(a).
(2) Represents the liquidation preference amount per share of the preferred stock being

registered for resale, which registrant sold to the United States Department of
Treasury (“Treasury”) pursuant to Treasury’s Troubled Asset Relief Program Capital
Purchase Program (“CPP”).

The registrant hereby amends this Registration Statement on such date or dates as may be necessary to delay its
effective date until the registrant shall file a further amendment that specifically states that this Registration Statement
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shall thereafter become effective in accordance with Section 8(a) of the Securities Act of 1933 or until this
Registration Statement shall become effective on such date as the Commission, acting pursuant to said Section 8(a),
may determine.
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The information
in this preliminary
prospectus is not
complete and may
be
changed.  Neither
we nor the selling
shareholder may
sell these
securities until the
registration
statement filed
with the
Securities and
Exchange
Commission is
effective.  This
preliminary
prospectus is not
an offer to sell
these securities,
nor is it a
solicitation of an
offer to buy these
securities, in any
jurisdiction where
the offer or sale is
not permitted.

Subject to Completion, Dated August 3, 2012

PRELIMINARY PROSPECTUS

12,000 Shares of Fixed Rate Cumulative Perpetual Preferred Stock, Series A Liquidation Preference Amount $1,000
Per Share

GUARANTY FEDERAL BANCSHARES, INC.

This prospectus relates to the potential resale from time to time by the United States Department of the Treasury
(“Treasury”) of some or all of the 12,000 shares of our Fixed Rate Cumulative Perpetual Preferred Stock, Series A,
$0.01 par value per share (the “Preferred Shares”), liquidation preference amount $1,000 per share.  We issued the
Preferred Shares to Treasury on January 30, 2009 as part of Treasury’s Troubled Asset Relief Program Capital
Purchase Program (the “CPP”) in a private placement exempt from the registration requirements of the Securities Act of
1933, as amended (the “Securities Act”).

We will not receive any proceeds from the sale of any Preferred Shares sold by Treasury.

Dividends on the Preferred Shares are payable quarterly in arrears on each February 15, May 15, August 15 and
November 15.  The initial dividend rate is 5% per annum through February 14, 2014, and will increase to 9% per
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annum on and after February 15, 2014 if not otherwise redeemed earlier for cash by us.  We may redeem the Preferred
Shares at any time, in whole or in part, at our option, subject to prior approval by the appropriate federal banking
agency, for cash, for a redemption price equal to 100% of the liquidation preference amount per Preferred Share plus
any accrued and unpaid dividends to but excluding the date of redemption.

The Preferred Shares will not be listed for trading on any stock exchange or available for quotation on any national
quotation system.

Investing in the Preferred Shares involves risks.  You should read the “Risk Factors” section beginning on page 5 of this
prospectus and in our Annual Report on Form 10-K for the year ended December 31, 2011 before making a decision
to invest in the Preferred Shares.

NONE OF THE SECURITIES AND EXCHANGE COMMISSION (THE “SEC”), THE FEDERAL DEPOSIT
INSURANCE CORPORATION (THE “FDIC”), THE BOARD OF GOVERNORS OF THE FEDERAL RESERVE
SYSTEM (THE “FEDERAL RESERVE”), ANY STATE OR OTHER SECURITIES COMMISSION OR ANY
OTHER FEDERAL OR STATE BANK REGULATORY AGENCY HAS APPROVED OR DISAPPROVED OF
THESE SECURITIES OR PASSED UPON THE ACCURACY OR ADEQUACY OF THIS PROSPECTUS.  ANY
REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE.

THE PREFERRED SHARES ARE NOT SAVINGS ACCOUNTS, DEPOSITS OR OTHER OBLIGATIONS OF
ANY BANK, THRIFT OR OTHER DEPOSITARY INSTITUTION AND ARE NOT INSURED OR
GUARANTEED BY THE FDIC OR ANY OTHER GOVERNMENTAL AGENCY OR INSTRUMENTALITY.

The date of this prospectus is                    , 2012.
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ABOUT THIS PROSPECTUS

This prospectus is part of a registration statement we filed with the Securities and Exchange Commission using a “shelf”
registration process. Under this shelf registration process, Treasury may, from time to time, offer and sell, in one or
more offerings, the securities in this prospectus.

We will provide a prospectus supplement containing specific information about the terms of each particular offering
by Treasury. The prospectus supplement may also add, update or change information in this prospectus. If the
information in this prospectus is inconsistent with a prospectus supplement, you should rely on the information in that
prospectus supplement. You should read both this prospectus and the applicable prospectus supplement, together with
the additional information described under “Where You Can Find More Information” for more information.

In this prospectus, we frequently use the terms “we,” “our” and “us” to refer to Guaranty Federal Bancshares, Inc. (the
“Company”) and its subsidiaries.

SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

The Company may from time to time make written or oral “forward-looking statements”, including statements contained
in the Company’s filings with the Securities and Exchange Commission, in its reports to stockholders and in other
communications by the Company, which are made in good faith by the Company pursuant to the “safe harbor”
provisions of the Private Securities Litigation Reform Act of 1995.  When used in this prospectus, words such as
“anticipates,” “estimates,” “believes,” “expects,” and similar expressions are intended to identify such forward-looking
statements but are not the exclusive means of identifying such statements.

These forward-looking statements involve risks and uncertainties, such as statements of the Company’s plans,
objectives, expectations, estimates and intentions, that are subject to change based on various important factors (some
of which are beyond the Company’s control).  The following factors, among others, could cause the Company’s
financial performance to differ materially from the plans, objectives, expectations, estimates and intentions expressed
in such forward-looking statements: the strength of the United States economy in general and the strength of the local
economies in which the Company conducts operations; the effects of, and changes in, trade, monetary and fiscal
policies and laws, including interest rate policies of the Board of Governors of the Federal Reserve System, inflation,
interest rates, market and monetary fluctuations; the timely development of and acceptance of new products and
services of the Company and the perceived overall value of these products and services by users, including the
features, pricing and quality compared to competitors’ products and services; the willingness of users to substitute
competitors’ products and services for the Company’s products and services; the success of the Company in gaining
regulatory approval of its products and services, when required; the impact of changes in financial services’ laws and
regulations (including laws concerning taxes, banking, securities and insurance); technological changes; acquisitions;
changes in consumer spending and saving habits; the success of the Company at managing the risks resulting from
these factors; and other factors set forth in reports and other documents filed by the Company with the Securities and
Exchange Commission from time to time.  For further information about these and other risks, uncertainties and
factors, please review the disclosure under the heading “Risk Factors” beginning on page 5 of this prospectus and the
information under the heading “Risk Factors” included in our Annual Report on Form 10-K for the year ended
December 31, 2011.

The Company cautions that the listed factors are not exclusive.  The Company does not undertake to update any
forward-looking statement, whether written or oral, that may be made from time to time by or on behalf of the
Company.
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WHERE YOU CAN FIND MORE INFORMATION

We are subject to the informational requirements of the Securities Exchange Act of 1934, as amended (the “Exchange
Act”), and file with the SEC proxy statements, Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q and
Current Reports on Form 8-K, as required of a U.S. listed company. You may read and copy any document we file at
the SEC’s public reference room at 100 F Street, NE, Room 1580, Washington, D.C. 20549. Please call the SEC at
1-888-SEC-0330 for further information on the public reference rooms. Our SEC filings are also available to the
public from the SEC’s web site at www.sec.gov or on our website at www.gbankmo.com. However, the information
on, or that can be accessible through, our website does not constitute a part of, and is not incorporated by reference in
this prospectus.  Written requests for copies of the documents we file with the SEC should be directed to Lorene
Thomas, Secretary, Guaranty Federal Bancshares, Inc., 1341 W. Battlefield St., Springfield, MO 65807-4181.

This prospectus is part of a registration statement on Form S-1 (the “Registration Statement”) filed by us with the SEC
under the Securities Act. As permitted by the SEC, this prospectus does not contain all the information in the
Registration Statement filed with the SEC. For a more complete understanding of this offering, you should refer to the
complete Registration Statement, including exhibits, on Form S-1 that may be obtained as described above.
Statements contained in this prospectus about the contents of any contract or other document are not necessarily
complete.  If we have filed any contract or other document as an exhibit to the Registration Statement or any other
document incorporated by reference in the Registration Statement, you should read the exhibit for a more complete
understanding of the contract or other document or matter involved. Each statement regarding a contract or other
document is qualified in its entirety by reference to the actual contract or other document.

INCORPORATION OF CERTAIN INFORMATION BY REFERENCE

The SEC allows us to incorporate by reference the information that we file with it, which means that we can disclose
important information to you by referring you to other documents. The information incorporated by reference is an
important part of this prospectus. We incorporate by reference the following documents (other than information
“furnished” rather than “filed” in accordance with SEC rules):

• the Company’s Annual Report on Form 10-K for the fiscal year ended December 31, 2011;

• the Company’s Quarterly Report on Form 10-Q for the quarter ended March 31, 2012;

• the Company’s Current Reports on Form 8-K filed on January 26, 2012; February 2, 2012; February 10, 2012; April
20, 2012; May 25, 2012; June 14, 2012; July 19, 2012; August 2, 2012; and August 3, 2012; and

• the Company’s Definitive Proxy Statement related to its 2012 Annual Meeting of Shareholders, as filed with the
SEC on April 23, 2012.

We will provide without charge, upon written or oral request, a copy of any or all of the documents that are
incorporated by reference into this prospectus and a copy of any or all other contracts or documents which are referred
to in this prospectus. Requests should be directed to: Lorene Thomas, Secretary, Guaranty Federal Bancshares, Inc.,
1341 W. Battlefield St., Springfield, MO 65807-4181, Telephone: (417) 520-4333.

ii
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PROSPECTUS SUMMARY

This summary highlights selected information contained elsewhere or incorporated by reference in this prospectus and
may not contain all the information that you need to consider in making your investment decision to purchase the
Preferred Shares.  You should carefully read this entire prospectus, as well as the information incorporated by
reference herein, before deciding whether to invest in the Preferred Shares.  You should carefully consider the section
entitled “Risk Factors” in this prospectus and the documents incorporated by reference herein to determine whether an
investment in the Preferred Shares is appropriate for you.

The Company

Guaranty Federal Bancshares, Inc. (the “Company”) is a Delaware-chartered corporation that was formed in September
1997. The Company became a unitary savings and loan holding company for Guaranty Federal Savings Bank, a
federal savings bank (the “Bank”) on December 30, 1997, in connection with a plan of conversion and reorganization
involving the Bank and its then existing mutual holding company.  The mutual holding company structure had been
created in April 1995 at which time more than a majority of the shares of the Bank were issued to the mutual holding
company and the remaining shares were sold in a public offering.  In connection with the conversion and
reorganization on December 30, 1997, the shares of the Bank held by the mutual holding company were extinguished
along with the mutual holding company, and the shares of the Bank held by the public were exchanged for shares of
the Company.  All of the shares of the Bank which remained outstanding after the conversion are owned by the
Company.

On June 27, 2003, the Bank converted from a federal savings bank to a state-chartered trust company with banking
powers in Missouri under Sections 362.105 and 362.106, Chapter 362, RSMo, and the Company became a bank
holding company.  On that date, the name of the Bank was changed from Guaranty Federal Savings Bank to Guaranty
Bank.  The primary activity of the Company is to oversee its investment in the Bank, and the Company engages in few
other activities.  Thus, the Corporation’s principal source of revenue consists of dividends from the Bank.  For these
reasons, unless otherwise specified, references to the Company include operations of the Bank.  Further, information
in a chart or table based on Bank only data is identical to or immaterially different from information that would be
provided on a consolidated basis.  In addition to the Bank, the Company owns Guaranty Statutory Trust I and
Guaranty Statutory Trust II, both Delaware statutory trusts.

The Bank’s principal business has been, and continues to be, attracting retail deposits from the general public and
investing those deposits, together with funds generated from operations, in commercial real estate loans, multi-family
residential mortgage loans, construction loans, permanent one-to four-family residential mortgage loans, business,
consumer and other loans.  The Bank also invests in mortgage-backed securities, U.S. Government and federal agency
securities and other marketable securities.  The Bank’s revenues are derived principally from interest on its loans and
other investments and fees charged for services provided, and gains generated from sales of loans and investment
securities, and the Bank’s results of operations are primarily dependent on net interest margin, which is the difference
between interest income on interest-earning assets and interest expense on interest-bearing liabilities. The Bank’s
primary sources of funds are: deposits; borrowings; amortization and prepayments of loan principal; and
amortizations, prepayments and maturities of investment securities.

The Bank is regulated by the Missouri Division of Finance (“MDF”) and its deposits are insured by the Deposit
Insurance Fund of the Federal Deposit Insurance Corporation (the “FDIC”).  Lending activities and other investments
must comply with various federal statutory and regulatory requirements.  The Bank is also subject to certain reserve
requirements promulgated by the Federal Reserve Bank.  The Bank is a member of the Federal Home Loan Bank of
Des Moines (the “FHLB”), which is one of twelve regional Federal Home Loan Banks.
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Our principal executive offices are located at 1341 West Battlefield, Springfield, Missouri 65807, and the telephone
number is (417) 520-4333. Our website is www.gbankmo.com.  The information on our website does not constitute a
part of, and is not incorporated by reference in, this prospectus.

Securities Being Offering

The securities being offered by this prospectus consist of 12,000 shares of our Preferred Shares issued and sold on
January 30, 2009 to Treasury pursuant to Treasury’s CPP.  On January 30, 2009, the Company issued and sold 17,000
Preferred Shares, together with a warrant to purchase 459,459 of the Company’s common shares,  to Treasury for an
aggregate purchase price of $17,000,000, pursuant to a Letter Agreement incorporating the Securities Purchase
Agreement – Standard Terms (the “Securities Purchase Agreement”), dated January 30, 2009, between the Company and
Treasury.  On June 13, 2012, the Company entered into a Letter Agreement (the “Repurchase Agreement”) with
Treasury, pursuant to which the Company repurchased from Treasury 5,000 shares of the Company’s Preferred Shares,
for an aggregate purchase price of approximately $5,019,444, which included a pro rata accrued dividend of
approximately $19,444.  Following the consummation of the transactions contemplated in the Repurchase Agreement,
Treasury continues to hold 12,000 Preferred Shares of the Company and the Company’s obligations under the
Securities Purchase Agreement and as a participant in the CPP continue in effect.   The terms of the Preferred Shares
are described under the section entitled “Description of Preferred Shares.”  The Securities Purchase Agreement between
us and Treasury was attached as Exhibit 10.1 to our Current Report on Form 8-K filed on February 3, 2009 and is
incorporated into this prospectus by reference.  See “Where You Can Find More Information.”

Issuer Guaranty Federal Bancshares, Inc.

Securities Offered; Offering
Process

Up to 12,000 Preferred Shares of our Fixed Rate
Cumulative Perpetual Preferred Stock, Series A, $0.01 par
value per share.  Treasury may offer to sell some or all of
the Preferred Shares from time to time directly through
underwriters, broker-dealers or agents and in one or more
public or private transactions and at fixed prices, at
prevailing market prices, at prices related to prevailing
marketing prices or at negotiated prices.  If these securities
are sold through underwriters, broker-dealers or agents,
Treasury will be responsible for underwriting discounts or
commissions or agents’ commissions, if any.

Liquidation Preference If we liquidate, dissolve or wind up (collectively, a
“liquidation”), holders of the Preferred Shares will have the
right to receive $1,000 per share, plus any accrued and
unpaid dividends (including dividends accrued on any
unpaid dividends) to, but not including, the date of
payment, before any payments are made to holders of our
common stock or any other capital stock that ranks, by its
terms, junior as to the rights upon liquidation to the
Preferred Shares.

Dividends Dividends on the Preferred Shares are payable quarterly in
arrears on each February 15, May 15, August 15 and
November 15.  The initial dividend rate is 5% per annum
through February 14, 2014, and will increase to 9% per
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annum on and after February 15, 2014 if not otherwise
redeemed earlier for cash by us.

Maturity The Preferred Shares have no maturity date.

2
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Rank The Preferred Shares rank (i) senior to common stock or
any other capital stock that ranks, by its terms, junior as to
dividend rights and/or rights upon liquidation to the
Preferred Shares (collectively, the “Junior Stock”), (ii)
equally with any shares of our capital stock whose terms
do not expressly provide that such class or series will rank
senior or junior to the Preferred Shares as to dividend
rights and/or rights upon liquidation (collectively, the
“Parity Stock”) and (iii) junior to all of our existing and
future indebtedness and any future senior securities, in
each case as to dividend rights and/or rights upon
liquidation.

Priority of Dividends So long as the Preferred Shares remain outstanding, we
may not declare or pay a dividend or other distribution on
our common stock or any other shares of Junior Stock
(other than dividends payable solely in common stock) or
Parity Stock (other than dividends paid on a pro rata basis
with the Preferred Shares), and we generally may not
directly or indirectly purchase, redeem or otherwise
acquire any shares of common stock, Junior Stock or
Parity Stock unless all accrued and unpaid dividends on
the Preferred Shares for all past dividend periods are paid
in full.

Redemption We may redeem the Preferred Shares, at any time, in
whole or in part, at our option, subject to prior approval by
the appropriate federal banking agency, for a redemption
price equal to 100% of the liquidation preference amount
per Preferred Share plus any accrued and unpaid dividends
(including dividends accrued on any unpaid dividends) to
but excluding the date of redemption. We have not applied
for and have no present intention to redeem any of the
Preferred Shares currently, but if we are able we have a
goal of redeeming prior to the schedule dividend rate
increase.

Voting Rights Holders of the Preferred Shares generally have no voting
rights. However, if we do not pay dividends on the
Preferred Shares for six or more quarterly periods, whether
or not consecutive, the holders of the Preferred Shares,
voting as a single class with the holders of any other Parity
Stock upon which like voting rights have been conferred
and are exercisable, will be entitled to vote for the election
of two additional directors to serve on our board of
directors until all accrued and unpaid dividends (including
dividends accrued on any unpaid dividends) on the
Preferred Shares are paid in full. There is no limit on the
number of nominations and a plurality of eligible voters
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would determine the election of the two new directors.

In addition, the affirmative vote of the holders of at least
66-2/3% of the outstanding Preferred Shares is required for
us to authorize, create or increase the authorized number of
shares of our capital stock ranking, as to dividends or
amounts payable upon liquidation, senior to the Preferred
Shares, to amend, alter or repeal any provision of our
charter or the Certificate of Designations for the Preferred
Shares in a manner that adversely affects the rights of the
holders of the Preferred Shares or to consummate a
binding share exchange or reclassification of the Preferred
Shares or a merger or consolidation of us with another
entity unless (a) the Preferred Shares remain outstanding
or are converted into or exchanged for preference shares of
the surviving entity or its ultimate parent and (b) the
Preferred Shares remain outstanding or such preference
shares have such terms that are not materially less
favorable, taken as a whole, than the rights of the Preferred
Shares immediately prior to such transaction, taken as a
whole.

3
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Use of Proceeds We will not receive any proceeds from the sale of any
Preferred Shares sold by Treasury.  See “Use of Proceeds.”

Listing The Preferred Shares will not be listed for trading on any
stock exchange nor will they be available for quotation on
any national quotation system.

Risk Factors See “Risk Factors” and other information included or
incorporated by reference in this prospectus for a
discussion of factors you should consider carefully before
making a decision to invest in the Preferred Shares.

4
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RISK FACTORS

An investment in our Preferred Shares is subject to risks inherent in our business and risks relating to the structure of
the Preferred Shares. The material risks and uncertainties that management believes affect your investment in the
Preferred Shares are described below and in our Annual Report on Form 10-K for the year ended December 31, 2011
incorporated by reference herein. Before making an investment decision, you should carefully consider the risks and
uncertainties described below and information included or incorporated by reference in this prospectus.  If any of
these risks or uncertainties are realized, our business, financial condition, capital levels, cash flows, liquidity, results
of operations and prospects, as well as our ability to pay dividends on the Preferred Shares, could be materially and
adversely affected and the market price of the Preferred Shares could decline significantly and you could lose some or
all of your investment.

Risk Factors Related to our Business

The Company could experience an increase in loan losses, which would reduce the Company’s earnings.

As the nation slowly continues to recover from the economic downturn, real estate prices remain under pressure in the
Company’s market. Furthermore, elevated levels of unemployment have made it difficult for many consumers to meet
their monthly obligations. As a lender, we are exposed to the risk that our customers will be unable to repay their
loans according to their terms and that any collateral securing the payment of their loans may not be sufficient to
assure repayment. Credit losses are inherent in the business of making loans and our industry has seen above average
loan loss levels for approximately 48 months. While the Company believes that its loan underwriting standards have
been and remain sound, the Company has experienced an increase in charge offs and non-performing loans. To the
extent charge offs exceed our financial models, increased amounts charged to the provision for loan losses would
reduce net income.

Rapidly changing interest rate environments could reduce our net interest margin, net interest income, fee income and
net income.

Interest and fees on loans and securities, net of interest paid on deposits and borrowings, are a large part of our net
income. Interest rates are the key drivers of the Company’s net interest margin and are subject to many factors beyond
the control of management. As interest rates change, net interest income is affected. Rapid increases in interest rates in
the future could result in interest expense increasing faster than interest income because of mismatches in the
maturities of the Company’s assets and liabilities. Furthermore, substantially higher rates generally reduce loan
demand and may result in slower loan growth. Decreases or increases in interest rates could have a negative effect on
the spreads between interest rates earned on assets and the rates of interest paid on liabilities, and therefore decrease
net interest income.

Liquidity needs could adversely affect the Company’s results of operations and financial condition.

The Bank’s primary source of funds is customer deposits and cash flows from investment instruments and loan
repayments. While scheduled loan repayments are a relatively stable source, they are subject to the ability of the
borrowers to repay their loans. The ability of the borrowers to repay their loans can be adversely affected by a number
of factors, including changes in the economic conditions, adverse trends or events affecting the business environment,
natural disasters and various other factors. Cash flows from the investment portfolio may be affected by changes in
interest rates, resulting in excessive levels of cash flow during periods of declining interest rates and lower levels of
cash flow during periods of rising interest rates. Deposit levels may be affected by a number of factors, including both
the national market and local competitive interest rate environment, local and national economic conditions, natural
disasters and other various events. Accordingly, the Company may be required from time to time to rely on secondary

Edgar Filing: GUARANTY FEDERAL BANCSHARES INC - Form S-1

18



sources of liquidity to meet withdrawal demands or otherwise fund operations. Such sources include the FHLB
advances, brokered deposits and federal funds lines of credit from correspondent banks.
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The Company may also pledge investments as collateral to borrow money from third parties. In certain cases, the
Company may sell investment instruments for sizable losses to meet liquidity needs, reducing net income. While the
Company believes that these sources are currently adequate, there can be no assurance they will be sufficient to meet
future liquidity needs.

Our future success is dependent on our ability to compete effectively in the highly competitive banking industry.

We face competition in attracting and retaining deposits, making loans, and providing other financial services
throughout our market area. Our competitors include other community banks, regional and super-regional banking
institutions, national banking institutions, and a wide range of other financial institutions such as credit unions,
government-sponsored enterprises, mutual fund companies, insurance companies, brokerage companies, and other
non-bank businesses. Many of these competitors have substantially greater resources than the Company.

Inability to hire or retain certain key professionals, management and staff could adversely affect our revenues and net
income.

We rely on key personnel to manage and operate our business, including major revenue generating functions such as
our loan and deposit portfolios. The loss of key staff may adversely affect our ability to maintain and manage these
portfolios effectively, which could negatively affect our revenues. In addition, loss of key personnel could result in
increased recruiting, hiring, and training expenses, resulting in lower net income.

The Company is subject to extensive regulation that can limit or restrict its activities.

The Company operates in a highly regulated industry and is subject to examination, supervision, and comprehensive
regulation by various agencies, including the Federal Reserve, the MDF and FDIC. The Company’s regulatory
compliance is costly.

The Company is also subject to capitalization guidelines established by its regulators, which require it and the Bank to
maintain adequate capital to support its and the Bank’s growth.

The laws and regulations applicable to the banking industry could change at any time, and the Company cannot
predict the effects of these changes on its business. To the extent activities of the Company and/or the Bank are
restricted or limited by regulation or regulators’ supervisory authority, the Company’s future profitability may be
adversely affected.

The Sarbanes-Oxley Act of 2002, and the related rules and regulations promulgated by the Securities and Exchange
Commission and NASDAQ Global Market that are now and will be applicable to the Company, have increased the
scope, complexity, and cost of corporate governance, reporting and disclosure practices. As a result, the Company has
experienced, and may continue to experience, greater compliance cost.

The Dodd-Frank Wall Street Reform and Consumer Protection Act (the “Dodd-Frank Act”) was signed into law on July
21, 2010 and, although it became generally effective in July 2010, many of its provisions have extended
implementation periods and delayed effective dates and will require extensive rulemaking by regulatory authorities.
The Dodd-Frank Act, including future rules implementing its provisions and the interpretation of those rules, could
result in a number of adverse impacts. The levels of capital and liquidity with which the Company must operate may
be subject to more stringent capital requirements. In addition, the Company may be subjected to higher deposit
insurance premiums to the FDIC. The Company may also be subject to additional regulations under the newly
established Bureau of Consumer Financial Protection which was given broad authority to implement new consumer
protection regulations. These and other provisions of the Dodd-Frank Act may place significant additional costs on the
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In December 2010, the Basel Committee on Banking Supervision, an international forum for cooperation on banking
supervisory matters, announced the “Basel III” capital rules, which set new capital requirements for banking
organizations.  On June 7, 2012, the Federal Reserve Board requested comment on three proposed rules that, taken
together, would establish an integrated regulatory capital framework implementing the Basel III regulatory capital
reforms in the United States.  As proposed, the U.S. implementation of Basel III would lead to significantly higher
capital requirements and more restrictive leverage and liquidity ratios than those currently in place.  Once adopted,
these new capital requirements would be phased in over time.  Additionally, the U.S. implementation of Basel III
contemplates that, for banking organizations with less than $15 billion in assets, the ability to treat trust preferred
securities as tier 1 capital would be phased out over a ten-year period.  The ultimate impact of the U.S.
implementation of the new capital and liquidity standards on the Company and the Bank is currently being
reviewed.  At this point we cannot determine the ultimate effect that any final regulations, if enacted, would have
upon our earnings or financial position.  In addition, important questions remain as to how the numerous capital and
liquidity mandates of the Dodd–Frank Act will be integrated with the requirements of Basel III.

Management’s analysis of the necessary funding for the allowance for loan loss account may be incorrect or may
suddenly change resulting in lower earnings.

The funding of the allowance for loan loss account is the most significant estimate made by management in its
financial reporting to shareholders and regulators. If negative changes to the performance of the Company’s loan
portfolio were to occur, management may find it necessary or be required to fund the allowance for loan loss account
through additional charges to the Company’s provision for loan loss expense. These changes may occur suddenly and
be dramatic in nature. These changes are likely to affect the Company’s financial performance, capital levels and stock
price.

The Preferred Shares impacts net income available to our common shareholders and earnings per common share, and
the warrant we issued to Treasury may be dilutive to holders of our common stock.

The dividends declared on the Preferred Shares reduce the net income available to common shareholders and our
earnings per common share. The Preferred Shares also receive preferential treatment in the event of liquidation,
dissolution or winding up of the Company.  Additionally, the ownership interest of the existing holders of our
common stock will be diluted to the extent the warrant to purchase common stock we issued to Treasury in
conjunction with the sale to Treasury of the Preferred Shares is exercised.

Our compensation expense may increase substantially after Treasury’s sale of the Preferred Shares.

As a result of our participation in the CPP, among other things, we are subject to Treasury’s current standards for
executive compensation and corporate governance for the period during which Treasury holds any of our Preferred
Shares.  These standards were most recently set forth in the Interim Final Rule on TARP Standards for Compensation
and Corporate Governance, published June 15, 2009.  If Treasury no longer owns any of the Preferred Shares, these
executive compensation and corporate governance standards will no longer be applicable and our compensation
expense for our executive officers and other senior employees may increase substantially.

Risk Factors Related to an Investment in the Preferred Shares

The Preferred Shares are equity and are subordinated to all of our existing and future indebtedness; we are highly
dependent on dividends and other amounts from our subsidiaries in order to pay dividends on, and redeem at our
option, the Preferred Shares, which are subject to various prohibitions and other restrictions; and the Preferred Shares
place no limitations on the amount of indebtedness we and our subsidiaries may incur in the future.
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The Preferred Shares are equity interests in the Company and do not constitute indebtedness. As such, the Preferred
Shares, like our common stock, rank junior to all existing and future indebtedness and other non-equity claims on the
Company with respect to assets available to satisfy claims on the Company, including in a liquidation of the
Company. Additionally, unlike indebtedness, where principal and interest would customarily be payable on specified
due dates, in the case of perpetual preferred stock like the Preferred Shares, there is no stated maturity date (although
the Preferred Shares are subject to redemption at our option) and dividends are payable only if, when and as
authorized and declared by our board of directors and depend on, among other matters, our historical and projected
results of operations, liquidity, cash flows, capital levels, financial condition, debt service requirements and other cash
needs, financing covenants, applicable state law, federal and state regulatory prohibitions and other restrictions and
any other factors our board of directors deems relevant at the time.

If in the future (a) an event of default occurs or is continuing under our trust preferred securities or (b) we give notice
of our election to defer payments on our trust preferred securities, or such deferral has occurred and is continuing, then
we may not declare or pay any dividends or distributions on, redeem, purchase, acquire or make a liquidation payment
with respect to any of our capital stock.

The Preferred Shares are not savings accounts, deposits or other obligations of any depository institution and are not
insured or guaranteed by the FDIC or any other governmental agency or instrumentality.  Furthermore, the Company
is a legal entity that is separate and distinct from its subsidiaries, and its subsidiaries have no obligation, contingent or
otherwise, to make any payments in respect of the Preferred Shares or to make funds available therefor.  Because the
Company is a holding company that maintains only limited cash at that level, its ability to pay dividends on, and
redeem at its option, the Preferred Shares will be highly dependent upon the receipt of dividends, fees and other
amounts from its single depository institution subsidiary, the Bank, which, in turn, will be highly dependent upon its
historical and projected results of operations, liquidity, cash flows and financial condition.  In addition, the right of the
Company to participate in any distribution of assets of any of its subsidiaries upon their respective liquidation or
reorganization will be subject to the prior claims of the creditors (including any depositors) and preferred equity
holders of the applicable subsidiary, except to the extent that the Company is a creditor, and is recognized as a
creditor, of such subsidiary.  Accordingly, the holders of the Preferred Shares will be structurally subordinated to all
existing and future obligations and preferred equity of the Company’s subsidiaries. 

There are also various legal and regulatory prohibitions and other restrictions on the ability of the Bank to pay
dividends, extend credit or otherwise transfer funds to the Company or affiliates.  Such dividend payments are subject
to regulatory tests, generally based on current and retained earnings of the Bank and other factors, and, may require
regulatory approval.  The Bank currently has the ability to pay dividends to the Company without regulatory approval
of up to an amount that would not cause the Bank to be classified below the FDIC capital tier of well capitalized. 
Dividend payments to the Company from the Bank may also be prohibited if such payments would impair the capital
of the Bank and in certain other cases.  In addition, regulatory rules limit the aggregate amount of a depository
institution’s loans to, and investments in, any single affiliate in varying thresholds and may prevent the Company from
borrowing from the Bank and require any permitted borrowings to be collateralized.

The Company also is subject to various legal and regulatory policies and requirements impacting the Company’s
ability to pay dividends on, or redeem, the Preferred Shares.  Under the Federal Reserve’s capital regulations, in order
to ensure Tier 1 capital treatment for the Preferred Shares, the Company’s redemption of any of the Preferred Shares
must be subject to prior regulatory approval.  The Federal Reserve also may require the Company to consult with it
prior to increasing dividends.  In addition, as a matter of policy, the Federal Reserve may restrict or prohibit the
payment of dividends if (i) the Company’s net income available to shareholders for the past four quarters, net of
dividends previously paid during that period, is not sufficient to fully fund the dividends; (ii) the Company’s
prospective rate of earnings retention is not consistent with its capital needs and overall current and prospective
financial condition; (iii) the Company will not meet, or is in danger of not meeting, its minimum regulatory capital
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In addition, the terms of the Preferred Shares do not limit the amount of debt or other obligations we or the Bank may
incur in the future. Accordingly, we and the Bank may incur substantial amounts of additional debt and other
obligations that will rank senior to the Preferred Shares or to which the Preferred Shares will be structurally
subordinated.

An active trading market for the Preferred Shares may not develop or be maintained.

The Preferred Shares are not currently listed on any securities exchange or available for quotation on any national
quotation system, and we do not plan to list, or make available for quotation, the Preferred Shares in the future. There
can be no assurance that an active trading market for the Preferred Shares will develop or, if developed, will be
maintained. If an active market is not developed and maintained, the market value and liquidity of the Preferred
Shares may be materially and adversely affected.

The Preferred Shares may be junior in rights and preferences to our future preferred stock.

Subject to approval by the holders of at least 66 2/3% of the Preferred Shares then outstanding, voting as a separate
class, we may issue preferred stock in the future the terms of which are expressly senior to the Preferred Shares. The
terms of any such future preferred stock expressly senior to the Preferred Shares may prohibit or otherwise restrict
dividend payments on the Preferred Shares. For example, the terms of any such senior preferred stock may provide
that, unless full dividends for all of our outstanding preferred stock senior to the Preferred Shares have been paid for
the relevant periods, no dividends will be paid on the Preferred Shares, and no Preferred Shares may be repurchased,
redeemed, or otherwise acquired by us. In addition, in the event of our liquidation, dissolution or winding-up, the
terms of any such senior preferred stock would likely prohibit us from making any payments on the Preferred Shares
until all amounts due to holders of such senior preferred stock are paid in full.

Holders of the Preferred Shares have limited voting rights.

Unless and until we are in arrears on our dividend payments on the Preferred Shares for six quarterly periods, whether
or not consecutive, the holders of the Preferred Shares will have no voting rights except with respect to certain
fundamental changes in the terms of the Preferred Shares and certain other matters and except as may be required by
applicable law. If dividends on the Preferred Shares are not paid in full for six quarterly periods, whether or not
consecutive, the total number of positions on the Company’s board of directors will automatically increase by two and
the holders of the Preferred Shares, acting as a class with any other shares of our preferred stock with parity voting
rights to the Preferred Shares, will have the right to elect two individuals to serve in the new director positions. This
right and the terms of such directors will end when we have paid in full all accrued and unpaid dividends for all past
dividend periods. See “Description of Preferred Shares—Voting Rights” in this prospectus.
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We are subject to extensive regulation, and ownership of the Preferred Shares may have regulatory implications for
holders thereof.

We are subject to extensive federal and state banking laws, including the Bank Holding Company Act of 1956, as
amended (the “BHCA”), and federal and state banking regulations, that impact the rights and obligations of owners of
the Preferred Shares, including, for example, our ability to declare and pay dividends on, and to redeem, the Preferred
Shares.  Although the Company does not believe the Preferred Shares are considered “voting securities” currently, if
they were to become voting securities for the purposes of the BHCA, whether because the Company has missed six
dividend payments and holders of the Preferred Shares have the right to elect directors as a result, or for other reasons,
a holder of 25% or more of the Preferred Shares, or a holder of a lesser percentage of our Preferred Shares that is
deemed to exercise a “controlling influence” over us, may become subject to regulation under the BHCA. In addition, if
the Preferred Shares become “voting securities”, then (a) any bank holding company or foreign bank that is subject to
the BHCA may need approval to acquire or retain more than 5% of the then outstanding Preferred Shares, and (b) any
holder (or group of holders acting in concert) may need regulatory approval to acquire or retain 10% or more of the
Preferred Shares.  A holder or group of holders may also be deemed to control us if they own one-third or more of our
total equity, both voting and non-voting, aggregating all shares held by the investor across all classes of stock. Holders
of the Preferred Shares should consult their own counsel with regard to regulatory implications.  As of June 30, 2012,
the Preferred Shares constituted approximately 23% of our total equity.

If we redeem the Preferred Shares, you may be unable to reinvest the redemption proceeds in a comparable investment
at the same or greater rate of return.

We have the right to redeem the Preferred Shares, in whole or in part, at our option at any time, subject to prior
regulatory approval.  If we choose to redeem the Preferred Shares in part, we have been informed by DTC that it is
their current practice to determine by lot the amount of the interest of each direct participant (through which beneficial
owners hold their interest) to be redeemed.  If we choose to redeem the Preferred Shares, we are likely to do so if we
are able to obtain a lower cost of capital.  If prevailing interest rates are relatively low if or when we choose to redeem
the Preferred Shares, you generally will not be able to reinvest the redemption proceeds in a comparable investment at
the same or greater rate of return. Furthermore, if we redeem the Preferred Shares in part, the liquidity of the
outstanding Preferred Shares may be limited.

If we do not redeem the Preferred Shares prior to February 15, 2014, the cost of this capital to us will increase
substantially and could have a material adverse effect on our liquidity and cash flows.

We have the right to redeem the Preferred Shares, in whole or in part, at our option at any time.  If we do not redeem
the Preferred Shares prior to February 15, 2014, the cost of this capital to us will increase substantially on and after
that date, with the dividend rate increasing from 5.0% per annum to 9.0% per annum, which could have a material
adverse effect on our liquidity and cash flows.  See “Description of Preferred Shares—Redemption and Repurchases” in
this prospectus.  Any redemption by us of the Preferred Shares would require prior regulatory approval from the
Federal Reserve.  We have not applied for such regulatory approval and have no present intention to redeem any of
the Preferred Shares in the near future; however, if in the future we determine we are able to redeem the Preferred
Shares, it is our intent to redeem before February 15, 2014 prior to the dividend rate increase to 9.0% per annum.  If
we determine we are able to redeem any of the Preferred Shares, we may seek such approval and, if such approval is
obtained (as to which no assurance can be given), redeem part or all or the Preferred Shares for cash.

Treasury is a federal agency and your ability to bring a claim against Treasury under the federal securities laws in
connection with a purchase of Preferred Shares may be limited.
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The doctrine of sovereign immunity, as limited by the Federal Tort Claims Act (the “FTCA”), provides that claims may
not be brought against the United States of America or any agency or instrumentality thereof unless specifically
permitted by act of Congress.  The FTCA bars claims for fraud or misrepresentation.  At least one federal court, in a
case involving a federal agency, has held that the United States may assert its sovereign immunity to claims brought
under the federal securities laws.  In addition, Treasury and its officers, agents, and employees are exempt from
liability for any violation or alleged violation of the anti-fraud provisions of Section 10(b) of the Exchange Act by
virtue of Section 3(c) thereof.    Accordingly, any attempt to assert such a claim against the officers, agents or
employees of Treasury for a violation of the Securities Act or the Exchange Act resulting from an alleged material
misstatement in or material omission from this prospectus, the Registration Statement of which this prospectus or the
documents incorporated by reference in this prospectus are a part or resulting from any other act or omission in
connection with the offering of the Preferred Shares by Treasury would likely be barred.
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USE OF PROCEEDS

The Preferred Shares offered by this prospectus are being sold for the account of Treasury.  Any proceeds from the
sale of these Preferred Shares will be received by Treasury for its own account, and we will not receive any proceeds
from the sale of any Preferred Shares offered by this prospectus.
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DESCRIPTION OF PREFERRED SHARES

This section summarizes specific terms and provisions of the Preferred Shares. The description of the Preferred Shares
contained in this section is qualified in its entirety by the actual terms of the Preferred Shares, as are stated in the
certificate of designation for the Preferred Shares, a copy of which was attached as Exhibit 3.1 to our Current Report
on Form 8-K filed on February 3, 2009 and incorporated by reference into this prospectus.  See “Where You Can Find
More Information” and “Incorporation of Certain Information by Reference.”

General.  The Preferred Shares constitutes a single series of our perpetual, cumulative preferred stock, consisting of
12,000 shares, par value $0.01 per share, having a liquidation preference amount of $1,000 per share.  The Preferred
Shares have no maturity date.  We issued the Preferred Shares to Treasury on January 30, 2009 in connection with the
CPP for an aggregate purchase price of $17.0 million in a private placement exempt from the registration
requirements of the Securities Act.  On June 13, 2012, the Company entered into a Letter Agreement (the “Repurchase
Agreement”) with Treasury, pursuant to which the Company repurchased from Treasury 5,000 shares of the Company’s
Preferred Shares, for an aggregate purchase price of approximately $5,019,444, which included a pro rata accrued
dividend of approximately $19,444.  Following the consummation of the Repurchase Agreement, Treasury continues
to hold 12,000 Preferred Shares of the Company and the Company’s obligations under the Securities Purchase
Agreement and as a participant in the CPP continue in effect.

Dividends. Dividends on the Preferred Shares are payable quarterly in arrears, when, as and if authorized and declared
by our Board of Directors out of legally available funds, on a cumulative basis on the $1,000 per share liquidation
preference amount plus the amount of accrued and unpaid dividends for any prior dividend periods, at a rate of (i) 5%
per annum, from the original issuance date to but excluding the first day of the first dividend period commencing on
or after the fifth anniversary of the original issuance date (i.e., 5% per annum from January 30, 2009 to but excluding
February 15, 2014), and (ii) 9% per annum, from and after the first day of the first dividend period commencing on or
after the fifth anniversary of the original issuance date (i.e., 9% per annum on and after February 15,
2014).  Dividends are payable quarterly in arrears on February 15, May 15, August 15 and November 15 of each
year.  Each dividend will be payable to holders of record as they appear on our stock register on the applicable record
date, which will be the 15th calendar day immediately preceding the related dividend payment date (whether or not a
business day), or such other record date determined by our board of directors that is not more than 60 nor less than ten
days prior to the related dividend payment date.  Each period from and including a dividend payment date (or the date
of the issuance of the Preferred Shares) to but excluding the following dividend payment date is referred to as a
“dividend period.”  Dividends payable for each dividend period are computed on the basis of a 360-day year consisting
of twelve 30-day months.  If a scheduled dividend payment date falls on a day that is not a business day, the dividend
will be paid on the next business day as if it were paid on the scheduled dividend payment date, and no interest or
other additional amount will accrue on the dividend.  The term “business day” means any day except Saturday, Sunday
and any day on which banking institutions in the State of New York generally are authorized or required by law or
other governmental actions to close.

Dividends on the Preferred Shares will be cumulative.  If for any reason our Board of Directors does not declare a
dividend on the Preferred Shares for a particular dividend period, or if our Board of Directors declares less than a full
dividend, we will remain obligated to pay the unpaid portion of the dividend for that period and the unpaid dividend
will compound on each subsequent dividend date (meaning that dividends for future dividend periods will accrue on
any unpaid dividend amounts for prior dividend periods).

We are not obligated to pay holders of the Preferred Shares any dividend in excess of the dividends on the Preferred
Shares that are payable as described above. There is no sinking fund with respect to dividends on the Preferred Shares.
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Priority of Dividends.  So long as the Preferred Shares remains outstanding, we may not declare or pay a dividend or
other distribution on our common stock or any other shares of Junior Stock (other than dividends payable solely in
common stock) or Parity Stock (other than dividends paid on a pro rata basis with the Preferred Shares), and we
generally may not directly or indirectly purchase, redeem or otherwise acquire any shares of common stock, Junior
Stock or Parity Stock unless all accrued and unpaid dividends on the Preferred Shares for all past dividend periods are
paid in full.

“Junior Stock” means our common stock and any other class or series of our stock the terms of which expressly provide
that it ranks junior to the Preferred Shares as to dividend rights and/or as to rights on liquidation, dissolution or
winding up of the Company.  We currently have no outstanding class or series of stock constituting Junior Stock other
than our common stock.

“Parity Stock” means any class or series of our stock, other than the Preferred Shares, the terms of which do not
expressly provide that such class or series will rank senior or junior to the Preferred Shares as to dividend rights
and/or as to rights on liquidation, dissolution or winding up of the Company, in each case without regard to whether
dividends accrue cumulatively or non-cumulatively.  We currently have no outstanding class or series of stock
constituting Parity Stock.

Liquidation Rights.  In the event of any voluntary or involuntary liquidation, dissolution or winding up of the affairs
of the Company, holders of the Preferred Shares will be entitled to receive for each share of Preferred Shares, out of
the assets of the Company or proceeds available for distribution to our stockholders, subject to any rights of our
creditors, before any distribution of assets or proceeds is made to or set aside for the holders of our common stock and
any other class or series of our stock ranking junior to the Preferred Shares, payment of an amount equal to the sum of
(i) the $1,000 liquidation preference amount per share and (ii) the amount of any accrued and unpaid dividends on the
Preferred Shares (including dividends accrued on any unpaid dividends).  To the extent the assets or proceeds
available for distribution to stockholders are not sufficient to fully pay the liquidation payments owing to the holders
of the Preferred Shares and the holders of any other class or series of our stock ranking equally with the Preferred
Shares, the holders of the Preferred Shares and such other stock will share ratably in the distribution.

For purposes of the liquidation rights of the Preferred Shares, neither a merger nor consolidation of the Company with
another entity including a merger or consolidation in which the holders of Preferred Shares receive cash, securities or
other property for their shares nor a sale, lease or exchange of all or substantially all of the Company’s assets will
constitute a liquidation, dissolution or winding up of the affairs of the Company.

Redemption and Repurchases. Subject to the prior approval of the appropriate federal banking agency, the Preferred
Shares are redeemable at our option in whole or in part at a redemption price equal to 100% of the liquidation
preference amount of $1,000 per share plus any accrued and unpaid dividends to but excluding the date of redemption
(including dividends accrued on any unpaid dividends), provided that any declared but unpaid dividend payable on a
redemption date that occurs subsequent to the record date for the dividend will be payable to the holder of record of
the redeemed shares on the dividend record date.

To exercise the redemption right described above, we must give notice of the redemption to the holders of record of
the Preferred Shares by first class mail, not less than 30 days and not more than 60 days before the date of
redemption.  Each notice of redemption given to a holder of Preferred Shares must state:  (i) the redemption date; (ii)
the number of Preferred Shares to be redeemed and, if less than all the shares held by such holder are to be redeemed,
the number of such shares to be redeemed from such holder; (iii) the redemption price; and (iv) the place or places
where certificates for such shares are to be surrendered for payment of the redemption price.  In the case of a partial
redemption of the Preferred Shares, the shares to be redeemed will be selected either pro rata or in such other manner
as our board of directors determines to be fair and equitable.
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The Securities Purchase Agreement between us and Treasury provides that so long as Treasury continues to own any
Preferred Shares, we may not repurchase any Preferred Shares from any other holder of such shares unless we offer to
repurchase a ratable portion of the Preferred Shares then held by Treasury on the same terms and conditions.

Preferred Shares that we redeem, repurchase or otherwise acquire will revert to authorized but unissued shares of
preferred stock, which may then be reissued by us as any series of preferred stock other than the Preferred Shares.

No Conversion Rights.  Holders of the Preferred Shares have no right to exchange or convert their shares into
common stock or any other securities.

Voting Rights.  The holders of the Preferred Shares do not have voting rights other than those described below, except
to the extent specifically required by Delaware law.

Whenever dividends have not been paid on the Preferred Shares for six or more quarterly dividend periods, whether or
not consecutive, the authorized number of directors of the Company will automatically increase by two and the
holders of the Preferred Shares will have the right, with the holders of shares of any other classes or series of Voting
Parity Stock outstanding at the time, voting together as a class, to elect two directors (the “Preferred Directors”) to fill
such newly created directorships at our next annual meeting of stockholders (or at a special meeting called for that
purpose prior to the next annual meeting) and at each subsequent annual meeting of stockholders until all accrued and
unpaid dividends (including dividends accrued on any unpaid dividend) for all past dividend periods on all
outstanding Preferred Shares have been paid in full at which time this right will terminate with respect to the Preferred
Shares, subject to revesting in the event of each and every subsequent default by us in the payment of dividends on the
Preferred Shares.

There is no limit on the number of nominations and a plurality of eligible voters would determine the election of the
Preferred Directors. No person may be elected as a Preferred Director who would cause us to violate any corporate
governance requirements of any securities exchange or other trading facility on which our securities may then be
listed or traded that listed or traded companies must have a majority of independent directors.  Upon any termination
of the right of the holders of the Preferred Shares and Voting Parity Stock as a class to vote for directors as described
above, the Preferred Directors will cease to be qualified as directors, the terms of office of all Preferred Directors then
in office will terminate immediately and the authorized number of directors will be reduced by the number of
Preferred Directors which had been elected by the holders of the Preferred Shares and the Voting Parity Stock. Any
Preferred Director may be removed at any time, with or without cause, and any vacancy created by such a removal
may be filled, only by the affirmative vote of the holders a majority of the outstanding Preferred Shares voting
separately as a class together with the holders of shares of Voting Parity Stock, to the extent the voting rights of such
holders described above are then exercisable. If the office of any Preferred Director becomes vacant for any reason
other than removal from office, the remaining Preferred Director may choose a successor who will hold office for the
unexpired term of the office in which the vacancy occurred.

The term “Voting Parity Stock” means with regard to any matter as to which the holders of the Preferred Shares are
entitled to vote, any series of Parity Stock (as defined under “—Dividends-Priority of Dividends”) upon which voting
rights similar to those of the Preferred Shares have been conferred and are exercisable with respect to such
matter.  We currently have no outstanding shares of Voting Parity Stock.

Although the Company does not believe the Preferred Shares are considered “voting securities” currently, if they were
to become “voting securities” for the purposes of the BHCA, whether because the Company has missed six dividend
payments and holders of the Preferred Shares have the right to elect directors as a result, or for other reasons, a holder
of 25% of more of the Preferred Shares, or a holder of a lesser percentage of our Preferred Shares that is deemed to
exercise a “controlling influence” over us, may become subject to regulation under the BHCA.  In addition, if the
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Preferred Shares become “voting securities”, then (a) any bank holding company or foreign bank that is subject to the
BHCA may need approval to acquire or retain more than 5% of the then outstanding Preferred Shares, and (b) any
holder (or group of holders acting in concert) may need regulatory approval to acquire or retain 10% or more of the
Preferred Shares.  A holder or group of holders may also be deemed to control us if they own one-third or more of our
total equity, both voting and non-voting, aggregating all shares held by the investor across all classes of
stock.  Holders of the Preferred Shares should consult their own counsel with regard to regulatory implications.
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In addition to any other vote or consent required by Delaware law or by our Restated Certificate of Incorporation, the
vote or consent of the holders of at least 66 2/3% of the outstanding Preferred Shares, voting as a separate class, is
required in order to do the following:

•amend or alter our Restated Certificate of Incorporation or the Certificate of Designations for the Preferred Shares
to authorize or create or increase the authorized amount of, or any issuance of, any shares of, or any securities
convertible into or exchangeable or exercisable for shares of, any class or series of our capital stock ranking senior
to the Preferred Shares with respect to either or both the payment of dividends and/or the distribution of assets on
any liquidation, dissolution or winding up of the Company; or

•amend, alter or repeal our Restated Certificate of Incorporation or the Certificate of Designations for the Preferred
Shares in a way that adversely affects the rights, preferences, privileges or voting powers of the Preferred Shares; or

•consummate a binding share exchange or reclassification involving the Preferred Shares or a merger or
consolidation of the Company with another entity, unless (i) the Preferred Shares remain outstanding or, in the case
of a merger or consolidation in which the Company is not the surviving or resulting entity, are converted into or
exchanged for preference securities of the surviving or resulting entity or its ultimate parent, and (ii) the Preferred
Shares remaining outstanding or such preference securities, have such rights, preferences, privileges, voting powers,
limitations and restrictions, taken as a whole, as are not materially less favorable than the rights, preferences,
privileges, voting powers, limitations and restrictions of the Preferred Shares immediately prior to consummation of
the transaction, taken as a whole;

provided, however, that (1) any increase in the amount of our authorized shares of preferred stock, including
authorized Preferred Shares necessary to satisfy preemptive or similar rights granted by us to other persons prior to
January 30, 2009 and (2) the creation and issuance, or an increase in the authorized or issued amount, of any other
series of preferred stock, or any securities convertible into or exchangeable or exercisable for any other series of
preferred stock, ranking equally with and/or junior to the Preferred Shares with respect to the payment of dividends,
whether such dividends are cumulative or non-cumulative and the distribution of assets upon our liquidation,
dissolution or winding up, will not be deemed to adversely affect the rights, preferences, privileges or voting powers
of the Preferred Shares and will not require the vote or consent of the holders of the Preferred Shares.

To the extent holders of the Preferred Shares are entitled to vote, holders of Preferred Shares will be entitled to one
vote for each share then held.

The voting provisions described above will not apply if, at or prior to the time when the vote or consent of the holders
of the Preferred Shares would otherwise be required, all outstanding Preferred Shares have been redeemed by us or
called for redemption upon proper notice and sufficient funds have been set aside by us for the benefit of the holders
of Preferred Shares to effect the redemption.
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SELLING SHAREHOLDER

The table below sets forth information concerning the resale of the Preferred Shares by Treasury. We will not receive
any proceeds from the sale of any Preferred Shares sold by Treasury. Our operations are regulated by various U.S.
governmental authorities, including in certain respects by Treasury. Other than through its role as a regulator and the
acquisition of the Preferred Shares, Treasury has not held any position or office or had any other material relationship
with us or any of our predecessors or affiliates within the past three years.

Treasury acquired the Preferred Shares as part of the Troubled Asset Relief Program, which was established pursuant
to the Emergency Economic Stabilization Act of 2008 (“EESA”). EESA was enacted into law on October 3, 2008 to
restore confidence and stabilize the volatility in the U.S. banking system and to encourage financial institutions to
increase their lending to customers and to each other.

The following description was provided by Treasury and is derived from the website of Treasury. Treasury is the
executive agency of the United States government responsible for promoting economic prosperity and ensuring the
financial security of the United States. Treasury is responsible for a wide range of activities, such as advising the
President of the United States on economic and financial issues, encouraging sustainable economic growth and
fostering improved governance in financial institutions. Treasury operates and maintains systems that are critical to
the nation’s financial infrastructure, such as the production of coin and currency, the disbursement of payments to the
American public, revenue collection and the borrowing of funds necessary to run the federal government. Treasury
works with other federal agencies, foreign governments, and international financial institutions to encourage global
economic growth, raise standards of living and, to the extent possible, predict and prevent economic and financial
crises. Treasury also performs a critical and far-reaching role in enhancing national security by implementing
economic sanctions against foreign threats to the United States, identifying and targeting the financial support
networks of national security threats and improving the safeguards of our financial systems. In addition, under the
EESA, Treasury was given certain authority and facilities to restore the liquidity and stability of the financial system.

The doctrine of sovereign immunity, as limited by the FTCA, provides that claims may not be brought against the
United States of America or any agency or instrumentality thereof unless specifically permitted by act of Congress.
The FTCA bars claims for fraud or misrepresentation. The courts have held, in cases involving federal agencies and
instrumentalities, that the United States may assert its sovereign immunity to claims brought under the federal
securities laws. Thus, any attempt to assert a claim against Treasury alleging a violation of the federal securities laws,
including the Securities Act and the Exchange Act, resulting from an alleged material misstatement in or material
omission from this prospectus, or any other act or omission in connection with the offering to which this prospectus,
likely would be barred. In addition, Treasury and its members, officers, agents, and employees are exempt from
liability for any violation or alleged violation of the anti-fraud provisions of Section 10(b) of the Exchange Act by
virtue of Section 3(c) thereof. Accordingly, any attempt to assert such a claim against the members, officers, agents or
employees of Treasury for a violation of the Securities Act or the Exchange Act resulting from an alleged material
misstatement in or material omission from this prospectus are a part or resulting from any other act or omission in
connection with the offering to which this prospectus relates likely would be barred.  See “Risk Factors – Treasury is a
federal agency and your ability to bring a claim against Treasury under the federal securities laws in connection with a
purchase of Preferred Shares may be limited.”
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The table below sets forth information with respect to the number of Preferred Shares beneficially owned by Treasury
as of July 31, 2012. The percentages below are calculated based on 12,000 Preferred Shares issued and outstanding as
of July 31, 2012.

Beneficial Ownership(1)(2)

Name and Address of Beneficial Owner

Number of
Preferred

Shares
Beneficially

Owned Percent
United States Department of the
Treasury
1500 Pennsylvania Avenue, N.W.
Washington, D.C. 20220

12,000 shares 100%

(1)In accordance with Rule 13d-3 under the Exchange Act, a person is deemed to be the beneficial owner, for
purposes of this table, of any Preferred Shares over which such person has voting or investment power and of
which such person has the right to acquire beneficial ownership within 60 days.

(2) Treasury also owns a warrant to purchase 459,459 of the shares of our common stock.
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U.S. FEDERAL INCOME TAX CONSEQUENCES

The following discussion summarizes the material U.S. federal income tax consequences applicable to “U.S. holders”
and “non-U.S. holders” (each as defined below) with respect to the purchase, ownership and disposition of the Preferred
Shares. This summary is based upon current provisions of the Internal Revenue Code of 1986, as amended from time
to time (the “Code”), Treasury regulations and judicial and administrative authority, all of which are subject to differing
interpretations or change, possibly with retroactive effect. This summary is limited to investors who will hold the
Preferred Shares as capital assets and does not discuss all aspects of U.S. federal income taxation that may be
important to particular investors in light of their individual circumstances. This discussion does not address the tax
consequences to investors who are subject to special tax rules, such as banks and other financial institutions, insurance
companies, governments and governmental entities, broker-dealers, partnerships and their partners, tax-exempt
organizations, investors that will hold the Preferred Shares as part of a straddle, hedge, conversion, constructive sale,
or other integrated security transaction for U.S. federal income tax purposes, U.S. expatriates, or U.S. holders that
have a functional currency that is not the U.S. dollar, all of whom may be subject to tax rules that differ significantly
from those summarized below. In addition, this summary does not address any alternative minimum tax consequences
or any state, local or non-U.S. tax consequences. Each prospective investor is urged to consult its own tax advisors
regarding the U.S. federal, state, local, and non-U.S. income and other tax considerations of the purchase, ownership,
and disposition of the Preferred Shares.

For purposes of this summary, you are a “U.S. holder” if you are a beneficial owner of the Preferred Shares and you are
for U.S. federal income tax purposes (1) an individual citizen or resident of the United States, (2) a corporation created
or organized in the United States or under the laws of the United States, any state thereof or the District of Columbia,
(3) an estate the income of which is subject to U.S. federal income taxation regardless of its source, or (4) a trust if it
(a) is subject to the primary supervision of a court within the United States and one or more U.S. persons have the
authority to control all substantial decisions of the trust, or (b) has a valid election in effect under applicable U.S.
Treasury regulations to be treated as a United States person. You are a “non-U.S. holder” if you are a beneficial owner
of the Preferred Shares that is an individual, corporation, estate or trust that is not a U.S. holder.

If a partnership (including any other entity treated as a partnership for U.S. federal income tax purposes) is a holder of
the Preferred Shares, the U.S. federal income tax treatment of a partner in the partnership will generally depend on the
status of the partner and the activities of the partnership. If you are a partnership or a partner of a partnership holding
Preferred Shares, you should consult your own tax advisors as to the particular U.S. federal income tax consequences
of the purchase, ownership and disposition of the Preferred Shares.

U.S. Holders

Distributions on the Preferred Shares. In general, if distributions are made with respect to the Preferred Shares, the
distributions will be treated as dividends to the extent of our current and accumulated earnings and profits as
determined for U.S. federal income tax purposes. Any portion of a distribution in excess of our current and
accumulated earnings and profits is treated first as a nontaxable return of capital reducing your tax basis in the
Preferred Shares. Any amount in excess of your tax basis is treated as capital gain, the tax treatment of which is
discussed below under “Sale or Redemptions of the Preferred Shares.”

Dividends received by individual holders of the Preferred Shares will generally be subject to a reduced maximum tax
rate of 15% if such dividends are treated as “qualified dividend income” for U.S. federal income tax purposes. The rate
reduction does not apply to dividends that are paid to individual stockholders with respect to Preferred Shares that are
held for 60 days or less during the 121-day period beginning on the date which is 60 days before the date on which the
Preferred Shares become ex-dividend. Furthermore, the rate reduction does not apply to dividends received to the
extent that an individual holder elects to treat the dividends as “investment income” for purposes of determining the
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holder’s limit for the deduction of investment interest under Section 163(d) of the Code. The 15% dividend rate is
scheduled to expire December 31, 2012, at which time the rate will revert back to ordinary income rates previously in
effect and applicable to dividends unless the Code is amended to provide for a different rate. In addition, under the
Health Care and Education Reconciliation Act of 2010, dividends received after December 31, 2012 by U.S. holders
that are individuals could be subject to the 3.8% tax on net investment income. You should consult your own tax
advisors regarding the implications of these rules in light of your particular circumstances.
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Dividends received by corporate holders of the Preferred Shares may be eligible for a dividends received deduction
equal to 70% of the amount of the distribution, subject to applicable limitations, including limitations related to “debt
financed portfolio stock” under Section 246A of the Code and to the holding period requirements of Section 246 of the
Code. In addition, any amount received by a corporate holder that is treated as a dividend may, depending on the
circumstances, constitute an “extraordinary dividend” subject to the provisions of Section 1059 of the Code (except as
may otherwise be provided in Treasury regulations yet to be promulgated). Under Section 1059, a corporate holder
that has held shares for two years or less before the dividend announcement date generally must reduce the tax basis of
all of the holder’s shares (but not below zero) by the “non-taxed portion” of any “extraordinary dividend” and, if the
non-taxed portion exceeds the holder’s tax basis for the shares, must treat any excess as gain from the sale or exchange
of the shares in the year the payment is received. Individual holders of Preferred Shares that receive any “extraordinary
dividends” that are treated as “qualified dividend income” (as discussed above) will be required to treat any losses on the
sale of such Preferred Shares as long-term capital losses to the extent of such dividends. We strongly encourage you to
consult your own tax advisor regarding the extent, if any, to which these provisions may apply to you in light of your
particular facts and circumstances.

Sale or Redemption of the Preferred Shares. On the sale or exchange of the Preferred Shares to a party other than us,
you generally will realize capital gain or loss in an amount equal to the difference between (a) the amount of cash and
the fair market value of any property you receive on the sale and (b) your tax basis in the Preferred Shares. We
strongly encourage you to consult your own tax advisors regarding applicable rates, holding periods and netting rules
for capital gains and losses in light of your particular facts and circumstances. Certain limitations exist on the
deduction of capital losses by both corporate and non-corporate taxpayers.

On the redemption of Preferred Shares by us, your surrender of the Preferred Shares for the redemption proceeds will
be treated either as a payment received upon sale or exchange of the Preferred Shares or as a distribution with respect
to all of your equity interests in us. Resolution of this issue will turn on the application of Section 302 of the Code to
your individual facts and circumstances.

The redemption will be treated as gain or loss from the sale or exchange of Preferred Shares (as discussed above) if:

• the redemption is “substantially disproportionate” with respect to you within the meaning of Section 302(b)(2) of the
Code;

•your interest in the Preferred Shares and any other equity interest in us is completely terminated (within the
meaning of Section 302(b)(3) of the Code) as a result of such redemption; or

• the redemption is “not essentially equivalent to a dividend” (within the meaning of Section 302(b)(1) of the Code). In
general, redemption proceeds are “not essentially equivalent to a dividend” if the redemption results in a “meaningful
reduction” of your interest in the issuer.

In determining whether any of these tests has been met, you must take into account not only the Preferred Shares and
other equity interests in us that you actually own, but also shares and other equity interests that you constructively
own within the meaning of Section 318 of the Code.
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If none of the above tests giving rise to sale or exchange treatment is satisfied, then a payment made in redemption of
the Preferred Shares will be treated as a distribution that is subject to the tax treatment described above under
“Distributions on the Preferred Shares.” The amount of the distribution will be equal to the amount of cash and the fair
market value of property you receive without any offset for your tax basis in the Preferred Shares. Your tax basis in
the redeemed Preferred Shares should be transferred to your remaining Preferred Shares. If, however, you have no
remaining Preferred Shares, your basis could be lost.

Any redemption proceeds that are attributable to any declared but unpaid dividends on the Preferred Shares will
generally be subject to the rules described above under “U.S. Holders—Distributions on the Preferred Shares.”

We strongly encourage you to consult your own tax advisor regarding: (a) whether a redemption payment will qualify
for sale or exchange treatment under Section 302 of the Code or, alternatively, will be characterized as a distribution;
and (b) the resulting tax consequences to you in light of your individual facts and circumstances.

Information Reporting and Backup Withholding. Information reporting will generally apply to noncorporate U.S.
holders with respect to payments of dividends on the Preferred Shares and to certain payments of proceeds on the sale
or other disposition of the Preferred Shares. Certain noncorporate U.S. holders may be subject to U.S. backup
withholding (currently at a rate of 28%) on payments of dividends on the Preferred Shares and certain payments of
proceeds on the sale or other disposition of the Preferred Shares unless the beneficial owner of the Preferred Shares
furnishes the payor or its agent with a taxpayer identification number, certified under penalties of perjury, and certain
other information, or otherwise establishes, in the manner prescribed by law, an exemption from backup withholding.

U.S. backup withholding is not an additional tax. Any amounts withheld under the backup withholding rules may be
allowed as a credit against a U.S. holder’s U.S. federal income tax liability, which may entitle the U.S. holder to a
refund, provided the U.S. holder timely furnishes the required information to the Internal Revenue Service (the “IRS”).

Non-U.S. Holders

Distributions on the Preferred Shares. Distributions treated as dividends as described above under “U.S.
Holders—Distributions on the Preferred Shares” paid to a non-U.S. holder of the Preferred Shares will generally be
subject to withholding of U.S. federal income tax at a 30% rate or such lower rate as may be specified by an
applicable income tax treaty. However, distributions that are effectively connected with the conduct by the non-U.S.
holder of a trade or business within the United States are not subject to the withholding tax, provided certain
certification and disclosure requirements are satisfied. Instead, such distributions are subject to U.S. federal income
tax on a net income basis in the same manner as if the non-U.S. holder were a United States person as defined under
the Code, unless an applicable income tax treaty provides otherwise. Any such effectively connected dividends
received by a foreign corporation may be subject to an additional “branch profits tax” at a 30% rate or such lower rate as
may be specified by an applicable income tax treaty.

For purposes of obtaining a reduced rate of withholding under an income tax treaty or an exemption from withholding
for dividends effectively connected to a U.S. trade or business, a non-U.S. holder will generally be required to provide
a U.S. taxpayer identification number as well as certain information concerning the holder’s country of residence and
entitlement to tax benefits. A non-U.S. holder can generally meet the certification requirements by providing a
properly executed IRS Form W-8BEN (if the holder is claiming the benefits of an income tax treaty) or Form W-8ECI
(if the dividends are effectively connected with a trade or business in the United States) or suitable substitute form.
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Sale or Redemption of the Preferred Shares. A non-U.S. holder generally will not be subject to U.S. federal income or
withholding tax on gain realized on the sale, exchange, redemption (except as discussed below) or other disposition of
the Preferred Shares except for (1) certain non-resident alien individuals that are present in the United States for 183
or more days in the taxable year of the sale or disposition, (2) gain that is effectively connected with the conduct by
the non-U.S. holder of a trade or business within the United States (and, if a tax treaty applies, is attributable to a
permanent establishment maintained by the non-U.S. holder in the United States), (3) non-U.S. holders that are subject
to tax pursuant to certain provisions of U.S. federal income tax law applicable to certain expatriates, and (4) gain if we
are or have been a “United States real property holding corporation” for U.S. federal income tax purposes.

We would not be treated as a “United States real property holding corporation” if less than 50% of our assets throughout
a prescribed testing period consist of interests in real property located within the United States, excluding, for this
purpose, interest in real property solely in a capacity as a creditor. To the extent that we are or have been a “United
States real property holding corporation” for U.S. federal income tax purposes and a non-U.S. holder was not eligible
for a treaty exemption, any gain on the sale of our Preferred Shares would be treated as effectively connected with a
trade or business within the United States and the purchaser of the stock could be required to withhold 10% of the
purchase price and remit such amount to the IRS. Gain that is treated as effectively connected with a trade or business
within the United States will be subject to U.S. federal income tax on a net income basis in the same manner as if the
non-U.S. holder was a United States person as defined under the Code, unless an applicable income tax treaty
provides otherwise. Any such effectively connected income received by a foreign corporation may be subject to an
additional “branch profits tax” at a 30% rate or such lower rate as may be specified by an applicable income tax treaty.

We believe that we are not currently and do not anticipate becoming a “United States real property holding corporation”
for U.S. federal income tax purposes.

A payment made to a non-U.S. holder in redemption of the Preferred Shares may be treated as a dividend, rather than
as a payment in exchange for such stock, in the circumstances discussed above under “U.S. Holders—Sale or Redemption
of the Preferred Shares,” in which event such payment would be subject to tax as discussed above under “—Distributions
on the Preferred Shares.” Prospective investors should consult their own tax advisors to determine the proper tax
treatment of any payment received in redemption of the Preferred Shares.

Information Reporting and Backup Withholding. Information returns will be filed with the IRS reporting payments of
dividends on the Preferred Shares and the amount of tax, if any, withheld with respect to those payments. Copies of
information returns reporting such dividends and withholding may also be made available to the tax authorities in the
country in which a non-U.S. holder resides under the provisions of an applicable income tax treaty. Unless the
non-U.S. holder complies with certification procedures to establish that it is not a U.S. person, information returns
may be filed with the IRS in connection with the proceeds from a sale or other disposition of the Preferred Shares and
the non-U.S. holder may be subject to U.S. backup withholding on dividend payments on the Preferred Shares or on
the proceeds from a sale or other disposition of the Preferred Shares. Satisfaction of the certification procedures
required to claim a reduced rate of withholding under a treaty described above in the section titled “Distributions on the
Preferred Shares” will satisfy the certification requirements necessary to avoid backup withholding as well. The
amount of any backup withholding from a payment to a non-U.S. holder will be allowed as a credit against such
holder’s U.S. federal income tax liability and may entitle such holder to a refund, provided that the required
information is timely furnished to the IRS. Non-U.S. holders are urged to consult their own tax advisors regarding the
application of backup withholding in their particular circumstances and the availability of and procedure for obtaining
an exemption from backup withholding under current Treasury regulations.
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New Legislation Relating to Foreign Accounts

Legislation enacted in 2010 may impose withholding taxes on certain types of payments made to “foreign financial
institutions” and certain other non-U.S. entities after December 31, 2012. The legislation generally imposes a 30%
withholding tax on dividends on or gross proceeds from the sale or other disposition of Preferred Shares paid to a
foreign financial institution unless the foreign financial institution enters into an agreement with Treasury to among
other things, undertake to identify accounts held by certain U.S. persons or U.S.-owned foreign entities, annually
report certain information about such accounts, and withhold 30% on payments to account holders whose actions
prevent it from complying with these reporting and other requirements. In addition, the legislation generally imposes a
30% withholding tax on the same types of payments to a foreign non-financial entity unless the entity certifies that it
does not have any substantial U.S. owners or furnishes identifying information regarding each substantial U.S. owner.
Under recently issued IRS guidance, these rules generally would apply to payments of dividends on the Preferred
Shares made after December 31, 2013, and payments of gross proceeds from a disposition of the Preferred Shares
made after December 31, 2014. Prospective investors should consult their tax advisors regarding this legislation.
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PLAN OF DISTRIBUTION

We are registering the Preferred Shares for Treasury.

We will pay the costs and fees of registering the Preferred Shares and other expenses related to the registration of the
Preferred Shares. However, Treasury will pay any underwriting discounts or commissions or other amounts payable to
underwriters, dealers or agents, or any transfer taxes or other expenses associated with the sale of the securities, on
behalf of Treasury. We have agreed to provide certain indemnification to Treasury against certain liabilities, including
certain liabilities under the Securities Act, in connection with this offering.

Treasury will act independently of the Company in making decisions with respect to the timing, manner and size of
each sale of the Preferred Shares.

The Preferred Shares may be sold from time to time by Treasury as described in and subject to any restrictions in the
applicable prospectus supplement from time to time in any of the following ways:

•on any national securities exchange or quotation service on which the Preferred Shares may be listed or quoted at
the time;

• in the over-the-counter market;

• in transactions otherwise than on these exchanges or in the over-the-counter market or in any combination of such
transactions;

• through the writing of options, whether the options are listed on an options exchange or otherwise;

• through ordinary brokerage transactions and transactions in which the broker-dealer solicits purchasers;

• through block trades in which the broker-dealer will attempt to sell the Preferred Shares as agent but may position
and resell a portion of the block as principal to facilitate the transaction;

• through purchases by a broker-dealer as principal and resale by the broker-dealer for its account;

• in privately negotiated transactions;

• in short sales;

• through transactions in which broker-dealers may agree with Treasury to sell a specified number of such shares at a
stipulated price per share obtained in the open market or through auctions;

• through a combination of any such methods of sale; and

• any other method permitted pursuant to applicable law.

If Treasury uses underwriters in the sale of some or all of the securities covered by this prospectus, the underwriters
will acquire the securities for their own account. The obligations of the underwriters to purchase the securities will be
subject to certain conditions. Unless indicated otherwise, the underwriters will be obligated to purchase all the
securities of the series offered if any of the securities are purchased.
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Unless otherwise indicated, when securities are sold through an agent, the designated agent will agree, for the period
of its appointment as agent, to use its best efforts to sell the securities for the account of Treasury and will receive
commissions from Treasury.

Broker-dealers, agents or underwriters may receive compensation in the form of discounts, concessions or
commissions from Treasury and/or the purchasers of securities for whom such broker-dealers, agents or underwriters
may act as agents or to whom they sell as principal, or both (this compensation to a particular broker-dealer might be
in excess of customer commissions).

Treasury may also sell offered securities directly. In this case, no underwriters or agents would be involved.

The securities may be sold from time to time in one or more transactions, and in any combination of transactions:

• at fixed prices, which may be changed;

• at market prices prevailing at the time of the sale;

• at varying prices determined at the time of sale; or

• at negotiated prices.

Any securities covered by this prospectus which qualify for sale pursuant to Rule 144 or Rule 144A promulgated
under the Securities Act may also be sold under Rule 144 or Rule 144A in certain instances, rather than pursuant to
this prospectus. In addition to selling the securities under this prospectus, Treasury may transfer the securities in other
ways not involving market makers or established trading markets, including directly by gift, distribution, or other
transfer. Treasury may also transfer the Preferred Shares by other means not described in this prospectus. Moreover,
Treasury may decide not to sell any securities offered hereby.

In addition, in connection with the sale of the securities or otherwise, Treasury
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