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FORWARD-LOOKING STATEMENTS

Some of the statements in this Annual Report on Form 20-F, or Annual Report, and oral statements made from time to
time by our representatives constitute forward-looking statements that do not directly or exclusively relate to historical
facts. The Private Securities Litigation Reform Act of 1995 provides a safe harbor for certain forward-looking
statements as long as they are identified as forward-looking and are accompanied by meaningful cautionary statements
identifying important factors that could cause actual results to differ materially from the expectations expressed or
implied in the forward-looking statements.

When used in this Annual Report, the words may, will,  might, should, expect, plan, anticipate, project,
estimate, predict, intend, potential, outlook and continue, and the negative of these terms, and other similar
expressions are intended to identify forward-looking statements and information. Examples of these forward-looking
statements include, but are not limited to, statements regarding the following: our belief that if ultra-high definition
services are adopted on a broad scale, this trend would offset the negative trend we are facing as a result of U.S. media
customers accelerated adoption of new compression methodologies that reduce the quantum of bandwidth necessary
to transmit standard and high definition programming; our belief that the growing worldwide demand for reliable
bandwidth, together with our leadership position in our attractive sector, global scale, efficient operating and financial
profile, diversified customer sets and sizeable contracted backlog, provide us with a platform for long-term success;
our belief that our next generation Intelsat EpicNOC satellites will in the future provide inventory to offset the relatively
lower level of business activity expected in our network services sector in the near to mid-term; our expectation of
continued growth in our media business in 2015, and our expectation that over time new demand for capacity to
support the new ultra high definition will compensate for reductions in demand related to compression in our media
business; our belief that progress in U.S. government procurement practices, and interest in exploring creative
contracting constructs will enhance commercial opportunities in our government business over the long term; our
belief that building infrastructure, introducing services and investing in related technology will allow us to address
sectors that are much larger, and growing much faster, than the sectors we support today; our belief that our efficient
operating structure and our strategies will position us to continue to deliver high operating margins; our belief that as
we place into service our next generation capacity starting in 2016, we will have increased opportunity to generate
organic revenue growth; our expectation that we will not replace our existing fleet of approximately 50 satellites on a
one-for-one basis; our expectation that our cost per bit delivered will decrease significantly with our EpicNC satellites,
the number of station-kept satellites we maintain in our fleet will decline over the course of a 15 year cycle, our
capital expenditure efficiency will thereby be enhanced over time, our competitiveness with existing applications will
improve, the value we can provide to customers will increase, and that these improvements will also allow us to
expand our addressable market into new fixed and mobile broadband applications; the expectation that our investing
in a new generation of ground hardware will simplify access to satellite communications, potentially opening much
larger and faster growing sectors than those traditionally served by our industry; our expectation that our development
partnership with Kymeta Inc. will result in an affordable, flat antenna that could be installed in the automotive sector,
enabling connected cars on a global basis; our expectations of pricing for our services in the future; our ability to
efficiently incorporate new technologies into our network to capture growth; our intention to maximize our revenues
and returns by managing our capacity in a disciplined and efficient manner; our intention to leverage our satellite
launches and orbital rights to supply specialized capabilities for certain customers; the trends we believe will increase
demand for satellite services and that we believe will allow us to capture new business opportunities in the future; our
intent to consider select acquisitions of complementary businesses or technology; the trends that we believe will
impact our revenue and operating expenses in the future; our assessments regarding how long satellites that have
experienced anomalies in the past should be able to provide service on their transponders; our assessment of the risk
of additional anomalies occurring on our satellites; our expectation that certain anomalies will not result in the
acceleration of capital expenditures; our plans for satellite launches in the near term; our expected capital expenditures
in 2015 and during the next several years; our belief that the diversity of our revenue and customer base allows us to
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recognize trends, capture new growth opportunities, and gain experience that can be transferred
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to customers in other regions; our belief that the scale of our fleet can reduce the financial impact of any satellite or
launch failures and protect against service interruption; and the impact on our financial position or results of
operations of pending legal proceedings.

Forward-looking statements reflect our intentions, plans, expectations, assumptions and beliefs about future events.
These forward-looking statements speak only as of their dates and are not guarantees of future performance or results
and are subject to risks, uncertainties and other factors, many of which are outside of our control. These factors could
cause actual results or developments to differ materially from the expectations expressed or implied in the
forward-looking statements and include known and unknown risks. Known risks include, among others, the risks
discussed in Item 3D Risk Factors, the political, economic and legal conditions in the markets we are targeting for
communications services or in which we operate and other risks and uncertainties inherent in the telecommunications
business in general and the satellite communications business in particular.

Other factors that may cause results or developments to differ materially from the forward-looking statements made in
this Annual Report include, but are not limited to:

risks associated with operating our in-orbit satellites;

satellite launch failures, satellite launch and construction delays and in-orbit failures or reduced satellite
performance;

potential changes in the number of companies offering commercial satellite launch services and the number
of commercial satellite launch opportunities available in any given time period that could impact our ability
to timely schedule future launches and the prices we pay for such launches;

our ability to obtain new satellite insurance policies with financially viable insurance carriers on
commercially reasonable terms or at all, as well as the ability of our insurance carriers to fulfill their
obligations;

possible future losses on satellites that are not adequately covered by insurance;

U.S. and other government regulation;

changes in our contracted backlog or expected contracted backlog for future services;

pricing pressure and overcapacity in the markets in which we compete;

our ability to access capital markets for debt or equity;
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the competitive environment in which we operate;

customer defaults on their obligations to us;

our international operations and other uncertainties associated with doing business internationally;

litigation; and

other risks discussed under Item 3D Risk Factors.
Although we believe that the expectations reflected in the forward-looking statements are reasonable, we cannot
guarantee our future results, level of activity, performance or achievements. Because actual results could differ
materially from our intentions, plans, expectations, assumptions and beliefs about the future, you are urged not to rely
on forward-looking statements in this Annual Report and to view all forward-looking statements made in this Annual
Report with caution. We do not undertake any obligation to update or revise any forward-looking statements, whether
as a result of new information, future events or otherwise.
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INDUSTRY AND MARKET DATA

This Annual Report includes information with respect to regional and sector share and industry conditions from
third-party sources, public filings and based upon our estimates using such sources when available. While we believe
that such information and estimates are reasonable and reliable, we have not independently verified the data from
third-party sources, including 275 Satellite Communications & Broadcasting Markets Survey, Forecasts to 2023,
dated September 2014, by Euroconsult; DTH Platforms: Key Economics and Prospects, dated November 2013, by
Euroconsult; Global Assessment of Satellite Demand, 11t Edition, dated July 2014, by NSR; Global Military Satellite
Communications, 11% Edition, dated November 2014, by NSR; Wireless Backhaul via Satellite, 8 Edition, dated May
2014, by NSR; Pyramid Research Fixed Communications Demand Asia Pacific, dated September 2013, Pyramid
Research Fixed Communications Demand Latin America, dated June 2014, and Contribution and Occasional Use TV
Markets, 2 Edition, dated December 2014, by NSR. Similarly, our internal research is based upon our understanding
of industry conditions, and such information has not been verified by independent sources. Specifically, when we refer
to the relative size, regions served, number of customers contracted, experience and financial performance of our
business as compared to other companies in our sector, our assertions are based upon public filings of other operators
and comparisons provided by third-party sources, as outlined above.

Throughout this Annual Report, unless otherwise indicated, references to market positions are based on third-party
market research. If a regional position or statement as to industry conditions is based on internal research, it is
identified as management s belief. Throughout this Annual Report, unless otherwise indicated, statements as to our
relative positions as a provider of services to customers and regions are based upon our relative share. For additional
information regarding our regional share with respect to our customer sets, services and regions, and the bases upon
which we determine our share, see Item 4B Business Overview.
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PART I

Item 1. Identity of Directors, Senior Management and Advisers
Not applicable.

Item 2. Offer Statistics and Expected Timetable
Not applicable.

Item 3. Key Information
In this Annual Report unless otherwise indicated or the context otherwise requires, (1) the terms we,  us,  our,
the Company and Intelsat refer to Intelsat S.A., and its subsidiaries on a consolidated basis, (2) the term
Intelsat Holdings refers to our indirect subsidiary, Intelsat Holdings S.A., (3) the term Intelsat Investments
refers to Intelsat Investments S.A., Intelsat Holding s direct wholly-owned subsidiary, (4) the term Intelsat
Luxembourg refers to Intelsat (Luxembourg) S.A., Intelsat Investments S.A. s direct wholly-owned subsidiary,
(5) the term Intelsat Jackson refers to Intelsat Jackson Holdings S.A., Intelsat (Luxembourg) S.A. s direct
wholly-owned subsidiary, (6) the term Sponsors Acquisition Transactions refers to the acquisition of Intelsat
Holdings by Serafina Acquisition Holdings on February 4, 2008 and related transactions. We refer to Intelsat
General Corporation, one of our subsidiaries, as Intelsat General. In this Annual Report, unless the context
otherwise requires, all references to transponder capacity or demand refer to transponder capacity or demand in the
C-band and Ku-band only.

A. Selected Financial Data

The following selected historical consolidated financial data should be read in conjunction with, and is qualified by
reference to, Item 5 Operating and Financial Review and Prospects and our audited consolidated financial statements
and their notes included elsewhere in this Annual Report. The consolidated statement of operations data and
consolidated cash flow data for the years ended December 31, 2012, 2013 and 2014, and the consolidated balance
sheet data as of December 31, 2013 and 2014 have been derived from audited consolidated financial statements
included elsewhere in this Annual Report. The consolidated statement of operations data and consolidated cash flow
data for the years ended December 31, 2010 and 2011 and the consolidated balance sheet data as of December 31,
2010, 2011 and 2012 have been derived from audited consolidated financial statements that are not included in this
Annual Report.
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Consolidated Statement of
Operations Data

Revenue

Operating expenses:

Direct costs of revenue (excluding
depreciation and amortization)
Selling, general and administrative
Depreciation and amortization
Impairment of asset value

Gain on satellite insurance recoveries

Total operating expenses

Income from operations

Interest expense, net

Loss on early extinguishment of debt
Earnings (loss) from previously
unconsolidated affiliates

Other income (expense), net

Income (loss) before income taxes
Provision for (benefit from) income
taxes

Net income (loss)
Net (income) loss attributable to
noncontrolling interest

Net income (loss) attributable to
Intelsat S.A.

Cumulative preferred dividends

Net income (loss) attributable to
common shareholders

Other Data

Capital expenditures

Basic income (loss) per common
share attributable

to Intelsat S.A.

Diluted income (loss) per common
share attributable

to Intelsat S.A.

Table of Contents

Year Ended December 31,
2010 2011 2012 2013 2014
(in thousands, except share and per share amounts)
$ 2,544,652 $ 2,588,426 $ 2,610,152 § 2,603,623 $ 2,472,386
413,400 417,179 415,900 375,769 348,348
227,271 208,381 204,025 288,467 197,407
798,817 769,440 764,903 736,567 679,351
110,625
(9,618)
1,550,113 1,395,000 1,384,828 1,391,185 1,225,106
994,539 1,193,426 1,225,324 1,212,438 1,247,280
1,469,346 1,335,198 1,310,783 1,122,261 944,787
(76,849) (326,183) (73,542) (368,089) (40,423)
503 (24,658)
9,124 1,955 (10,128) (4,918) (2,593)
(542,029) (490,658) (169,129) (282,830) 259,477
(26,668) (55,393) (19,631) (30,837) 22,971
(515,361) (435,265) (149,498) (251,993) 236,506
2,317 1,106 (1,639) (3,687) (3,974)
(513,044) (434,159) (151,137) (255,680) 232,532
(10,196) (9,917)
$ (513,044) $ (434,159) $ (151,137) $ (265,876) $ 222,615
$ 982,127 $§ 844,688 $ 866,016 $ 600,792 $ 645424
$ 6.18) $ (5.23) $ (1.82) $ (2.70) $ 2.09
$ (6.18) $ (5.23) $ (1.82) $ (2.70) $ 1.99
83.0 83.0 83.0 98.5 106.5

14



Basic weighted average shares
outstanding

(in millions)

Diluted weighted average shares
outstanding

(in millions)

Dividends declared per 5.75% series
A mandatory

convertible junior non-voting
preferred shares

Consolidated Cash Flow Data
Net cash provided by operating
activities

Net cash used in investing activities
Net cash provided by (used in)
financing

activities

Consolidated Balance Sheet Data
Cash and cash equivalents, net of
restricted cash

Restricted cash

Satellites and other property and
equipment, net
Total assets
Total debt
Shareholders
Net assets
Number of common shares (in
millions)

Number of 5.75% series A
mandatory convertible junior
non-voting preferred shares (in
millions)

deficit
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83.0

$ 1,018,163
(958,747)

129,786

$ 698,542

5,997,283
17,593,017
15,920,247

(804,330)
(802,428)

83.2

83.0

$ 915,897
(840,431)

(478,659)

$ 296,724
94,131

6,142,731
17,356,613
16,003,405
(1,198,885)
(1,147,959)

83.2

83.0 98.5 116.6

$ 296 $ 2.87

821310 $ 716,892 $ 1,046,170
(783,601) (134,061) (645,250)
(139,619) (516,523) (519,003)
187,485 $ 247,790 $ 123,147
6,355,192 5,805,540 5,880,264
17,265,846 16,589,670 16,469,355
15,904,194 15287414 14,811,142
(1,357,760) (975,353) (776,268)
(1,312,090) (934,667) (742,567)
83.2 106.0 106.7

35 35
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B. Capitalization and Indebtedness
Not applicable.

C. Reasons for the Offer and Use of Proceeds
Not applicable.

D. Risk Factors
The risks described below are not the only ones that we may face. Additional risks that are not currently known to us
or that we currently consider immaterial may also impair our business, financial condition or results of operations.

Risk Factors Relating to Our Business

We are subject to significant competition from within the FSS sector, from alternative satellite service providers
and from other providers of communications capacity, such as fiber optic cable capacity. Competition from other
telecommunications providers could have a material adverse effect on our business and could prevent us from
implementing our business strategy and expanding our operations as planned.

We face significant competition in the fixed satellite services ( FSS ) sector in different regions around the world. We
compete against other satellite operators and against suppliers of ground-based communications capacity. The
increasing availability of satellite capacity and capacity from other forms of communications technology has
historically created an excess supply of telecommunications capacity in certain regions from time to time.
Additionally, there is emerging interest from new entrants to launch new constellations in different orbits that could
potentially compete with portions of our business. Increased competition in the FSS sector could lower prices, which
could reduce our operating margins and the cash available to fund our operations and service our debt obligations. In
addition, there has been a trend toward consolidation of major FSS providers as customers increasingly demand more
robust distribution platforms with network redundancies and worldwide reach, and we expect to face increased
competition as a result of this trend. Our direct competitors are likely to continue developing and launching satellites
with greater power and more transponders, which may create satellite capacity at lower costs. In order to compete
effectively, we invest in similar technology.

We also believe that there are many companies that are seeking ways to improve the ability of existing land-based
infrastructure, such as fiber optic cable, to transmit signals. Any significant improvement or increase in the amount of
land-based capacity, particularly with respect to the existing fiber optic cable infrastructure and point-to-point
applications, may cause our video services customers to shift their transmissions to land-based capacity or make it
more difficult for us to obtain new customers. If fiber optic cable networks or other ground-based high-capacity
transmission systems are available to service a particular point, that capacity, when available, is generally less
expensive than satellite capacity. As land-based telecommunications services expand, demand for some satellite-based
services may be reduced.

In addition, we face challenges to our business apart from these industry trends that our competition may not face. A
portion of our revenue has historically been derived from channel services. Because fiber optic cable capacity is
generally available at lower prices than satellite capacity, competition from fiber optic cable has historically caused a
migration of our point-to-point customers from satellite to fiber optic cable on certain routes, resulting in erosion in
our revenue from point-to-point services over the last ten years. Some other FSS operators have service mixes that are
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less weighted towards point-to-point connectivity than our current service mix. We have been addressing this erosion
and sustaining our business by expanding our customer base in point-to-multipoint services, such as video, and
growing our presence in serving wireless communications providers and the mobility sector.
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Failure to compete effectively with other FSS operators and to adapt to new competition and new technologies or
failure to implement our business strategy while maintaining our existing business could result in a loss of revenue
and a decline in profitability, a decrease in the value of our business and a downgrade of our credit ratings, which
could restrict our access to the capital markets.

The market for fixed satellite services may not grow or may shrink and therefore we may not be able to attract new
customers, retain our existing customers or implement our strategies to grow our business. In addition, pricing
pressures may have an adverse impact on FSS sector revenue.

The FSS sector, as a whole, has experienced growth over the past few years. However, the future market for FSS may

not grow or may shrink. Competing technologies, such as fiber optic cable, are continuing to adversely affect the
point-to-point segment of the FSS sector. In the point-to-multipoint segment, economic downturns, the transition of

video traffic from analog to digital and continuing improvements in compression technology, which allows for

improved transmission efficiency, have negatively impacted demand for certain fixed satellite services. Developments

that we expect to support the growth of the satellite services industry, such as continued growth in data traffic and the
proliferation of direct-to-home ( DTH ) platforms, high definition television ( HDTV ) and niche programming, may fail
to materialize or may not occur in the manner or to the extent we anticipate. Any of these industry dynamics could
negatively affect our operations and financial condition.

Because the market for FSS may not grow or may shrink, we may not be able to attract customers for the services that
we are providing as part of our strategy to sustain and grow our business. Reduced growth in the FSS sector may also

adversely affect our ability to retain our existing customers. A shrinking market could reduce the number and value of
our customer contracts and would have a material adverse effect on our business and results of operations. In addition,
there could be a substantial negative impact on our credit ratings and our ability to access the capital markets.

The FSS sector has in the past experienced periods of pricing pressures that have resulted in reduced revenues of FSS
operators. Current pricing pressures and potential pricing pressures in the future could have a significant negative
impact on our revenues and financial condition.

Our financial condition could be materially and adversely affected if we were to suffer a satellite loss that is not
adequately covered by insurance.

We currently carry in-orbit insurance only with respect to a small portion of our satellite fleet. As of December 31,
2014, four of the satellites in our fleet were covered by in-orbit insurance. Amounts recoverable from in-orbit
insurance coverage may initially be comparable to amounts recoverable with respect to launch insurance coverage;
however, such amounts generally decrease over time and are typically based on the declining book value of the
satellite.

As our satellite insurance policies expire, we may elect to reduce or eliminate insurance coverage relating to certain of
our satellites to the extent permitted by our debt agreements if, in our view, exclusions make such policies ineffective
or the costs of coverage make such insurance impractical and we believe that we can more reasonably protect our
business through the use of in-orbit spare satellites, backup transponders and self-insurance. A partial or complete
failure of a revenue-producing satellite, whether insured or not, could require additional, unplanned capital
expenditures, an acceleration of planned capital expenditures, interruptions in service, a reduction in contracted
backlog and lost revenue and could have a material adverse effect on our business, financial condition and results of
operations. We do not currently insure against lost revenue in the event of total or partial loss of a satellite.
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We also maintain third-party liability insurance on our satellites to cover damage caused by our satellites. As of
December 31, 2014, certain satellites in our fleet were covered by third-party liability insurance. This
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insurance, however, may not be adequate or available to cover all third-party liability damages that may be caused by
any of our satellites, and we may not in the future be able to renew our third-party liability coverage on reasonable
terms and conditions, if at all.

We have a substantial amount of indebtedness, which may adversely affect our cash flow and our ability to operate
our business, remain in compliance with debt covenants and make payments on our indebtedness.

As of December 31, 2014, on a consolidated basis, we had approximately $14.8 billion principal amount of third-party
indebtedness, approximately $3.1 billion of which was secured debt. Our subsidiaries were the issuers or borrowers of
this debt as follows: (a) Intelsat (Luxembourg) S.A. ( Intelsat Luxembourg ), had approximately $14.8 billion principal
amount of total third-party indebtedness on a consolidated basis, approximately $3.1 billion of which was secured

debt, and (b) Intelsat Jackson Holdings S.A. ( Intelsat Jackson ) had approximately $11.3 billion principal amount of
total third-party indebtedness on a consolidated basis, approximately $3.1 billion of which was secured debt. Intelsat
Luxembourg debt and Intelsat Jackson debt are included in our consolidated debt.

The indentures and credit agreements governing a substantial portion of the outstanding debt of Intelsat Luxembourg
and Intelsat Jackson and their respective subsidiaries permit each of these companies to make payments to their
respective direct and indirect parent companies to fund the cash interest payments on such indebtedness, so long as no
default or event of default shall have occurred and be continuing or would occur as a consequence thereof.

Our substantial indebtedness could have important consequences. For example, it could:

make it more difficult for us to satisfy obligations with respect to indebtedness, and any failure to comply
with the obligations of any of our debt instruments, including financial and other restrictive covenants, could
result in an event of default under the indentures governing our notes and the agreements governing such
other indebtedness;

require us to dedicate a substantial portion of available cash flow to pay principal and interest on our
outstanding debt, which will reduce the funds available for working capital, capital expenditures,
acquisitions and other general corporate purposes;

limit flexibility in planning for and reacting to changes in our business and in the industry in which we
operate;

limit our ability to engage in strategic transactions or implement our business strategies;

limit our ability to borrow additional funds; and

place us at a disadvantage compared to any competitors that have less debt.
Any of the factors listed above could materially and adversely affect our business and our results of operations.
Furthermore, our interest expense could increase if interest rates rise because certain portions of our debt bear interest
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at floating rates. If we do not have sufficient cash flow to service our debt, we may be required to refinance all or part
of our existing debt, sell assets, borrow more money or sell securities, none of which we can guarantee we will be able
to do.

We may be able to incur significant additional indebtedness in the future. Although the agreements governing our
indebtedness contain restrictions on the incurrence of certain additional indebtedness, these restrictions are subject to a
number of important qualifications and exceptions, and the indebtedness incurred in compliance with these restrictions
could be substantial. If we incur new indebtedness, the related risks, including those described above, could intensify.
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The terms of the Intelsat Jackson Secured Credit Agreement, the indentures governing our existing notes and the
terms of our other indebtedness may restrict our current and future operations, particularly our ability to respond
to changes in our business or to take certain actions.

On January 12, 2011, Intelsat Jackson, our wholly-owned subsidiary, entered into a secured credit agreement (as
amended, the Intelsat Jackson Secured Credit Agreement ). The Intelsat Jackson Secured Credit Agreement, the
indentures governing our existing notes and the terms of our other outstanding indebtedness contain, and any future
indebtedness of ours would likely contain, a number of restrictive covenants imposing significant operating and
financial restrictions on Intelsat S.A. and some or all of its subsidiaries, including restrictions that may limit our ability
to engage in acts that may be in our long-term best interests. The Intelsat Jackson Secured Credit Agreement includes
two financial covenants. Intelsat Jackson must maintain a consolidated secured debt to consolidated EBITDA ratio of
less than or equal to 3.50 to 1.00 at the end of each fiscal quarter as well as a consolidated EBITDA to consolidated
interest expense ratio of greater than or equal to 1.75 to 1.00 at the end of each fiscal quarter, in each case as such
financial measures are defined in the Intelsat Jackson Secured Credit Agreement.

In addition, the Intelsat Jackson Secured Credit Agreement requires Intelsat Jackson to use a portion of the proceeds
of certain asset sales, in excess of a specified amount, that are not reinvested in its business to repay indebtedness
under the agreement.

The Intelsat Jackson Secured Credit Agreement, the indentures governing our existing notes and the terms of our other
outstanding indebtedness include covenants restricting, among other things, the ability of Intelsat S.A. and its
subsidiaries to:

incur or guarantee additional debt or issue disqualified stock;

pay dividends (including to fund cash interest payments at different entity levels), or make redemptions,
repurchases or distributions, with respect to ordinary shares or capital stock;

create or incur certain liens;

make certain loans or investments;

engage in mergers, acquisitions, amalgamations, asset sales and sale and leaseback transactions; and

engage in transactions with affiliates.
These covenants are subject to a number of qualifications and exceptions. The operating and financial restrictions and
covenants in our existing debt agreements and any future financing agreements may adversely affect our ability to
finance future operations or capital needs or to engage in other business activities. A breach of any of the restrictive
covenants in the Intelsat Jackson Secured Credit Agreement could result in a default under such agreement. If any
such default occurs, the lenders under the Intelsat Jackson Secured Credit Agreement may elect to declare all
outstanding borrowings, together with accrued interest and other fees, to be immediately due and payable, enforce
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their security interest or require us to apply all available cash to repay these borrowings. If this occurred under the
Intelsat Jackson Secured Credit Agreement, this would result in an event of default under our existing notes. The
lenders under the Intelsat Jackson Secured Credit Agreement will also have the right in these circumstances to
terminate any commitments they have to fund further borrowings. If Intelsat Jackson were unable to repay outstanding
borrowings when due, the lenders under the Intelsat Jackson Secured Credit Agreement would have the right to
proceed against the collateral granted to them to secure the debt owed to them. If the debt under the Intelsat Jackson
Secured Credit Agreement were to be accelerated, our assets might not be sufficient to repay such debt in full or to
repay our notes and our other debt.

Our business is capital intensive and requires us to make long-term capital expenditure decisions, and we may not
be able to raise adequate capital to finance our business strategies, or we may be able to do so only on terms that

significantly restrict our ability to operate our business.

Implementation of our business strategy requires a substantial outlay of capital. As we pursue our business strategies
and seek to respond to opportunities and trends in our industry, our actual capital expenditures may
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differ from our expected capital expenditures and there can be no assurance that we will be able to satisfy our capital
requirements in the future. The nature of our business also requires us to make capital expenditure decisions in
anticipation of customer demand, and we may not be able to correctly predict customer demand. We have only a fixed
amount of transponder capacity available to serve a particular region. If our customer demand exceeds our transponder
capacity, we may not be able to fully capture the growth in demand in the region served by that capacity. We currently
expect that our liquidity requirements in 2015 will be satisfied by cash on hand, cash generated from our operations,
borrowings under our revolving credit facility and refinancing of our third party debt. However, if we determine we
need to obtain additional funds through external financing and are unable to do so, we may be prevented from fully
implementing our business strategy.

The availability and cost to us of external financing depend on a number of factors, including general market
conditions, our financial performance and our credit rating. Both our credit rating and our ability to obtain financing
generally may be influenced by the supply and demand characteristics of the telecommunications sector in general and
of the FSS sector in particular. Declines in our expected future revenue under contracts with customers and
challenging business conditions faced by our customers are among factors that may adversely affect our credit. Other
factors that could impact our credit include the amount of debt in our current capital structure, activities associated
with our strategic initiatives, our expected future cash flows and the capital expenditures required to execute our
business strategy. The overall impact on our financial condition of any transaction that we pursue may be negative or
may be negatively perceived by the financial markets and ratings agencies and may result in adverse rating agency
actions with respect to our credit rating. A disruption in the capital markets, a deterioration in our financial
performance or a credit rating downgrade could limit our ability to obtain financing or could result in any such
financing being available only at greater cost or on more restrictive terms than might otherwise be available. Our debt
agreements also impose restrictions on our operation of our business and could make it more difficult for us to obtain
further external financing if required. See The terms of the Intelsat Jackson Secured Credit Agreement, the indentures
governing our existing notes and the terms of our other indebtedness may restrict our current and future operations,
particularly our ability to respond to changes in our business or to take certain actions.

Long-term disruptions in the capital and credit markets as a result of uncertainty due to recent recessions, changing or
increased regulation or failures of significant financial institutions could adversely affect our access to capital. If
financial market disruptions intensify, it may become difficult for us to raise additional capital or refinance debt when
needed, on acceptable terms or at all. Any disruption could require us to take measures to conserve cash until the
markets stabilize or until alternative credit arrangements or other funding for our business needs can be arranged. Such
measures could include deferring capital expenditures and reducing or eliminating other discretionary uses of cash,
which could adversely impact our business and our ability to execute our business strategies.

We may become subject to unanticipated tax liabilities that may have a material adverse effect on our results of
operations.

Intelsat S.A and certain of its subsidiaries are Luxembourg-based companies and are subject to Luxembourg taxation
for corporations. We believe that a significant portion of the income derived from our communications network will
not be subject to tax in certain countries in which we own assets or conduct activities or in which our customers are
located, including the United States and the United Kingdom. However, this belief is based on the presently
anticipated nature and conduct of our business and on our current position under the tax laws of the countries in which
we own assets or conduct activities. This position is subject to review and possible challenge by taxing authorities and
to possible changes in law that may have a retroactive effect.

In addition, we conduct business with customers and counterparties in multiple countries and jurisdictions. Our overall
tax burden is affected by tax legislation in these jurisdictions and the terms of income tax treaties between these
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countries and the countries in which our subsidiaries are qualified residents for treaty purposes as in effect from time
to time. Tax legislation in these countries and jurisdictions may be amended and treaties are regularly renegotiated by
the contracting countries and, in each case, may change. If tax legislation or treaties
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were to change, we could become subject to additional taxes, including retroactive tax claims or assessments of
withholding on amounts payable to us or other taxes assessed at the source, in excess of the taxation we anticipate
based on business contracts and practices and the current tax regimes. The extent to which certain taxing jurisdictions
may require us to pay tax or to make payments in lieu of tax cannot be determined in advance. Our results of
operations could be materially adversely affected if we become subject to a significant amount of unanticipated tax
liabilities.

We are subject to political, economic, regulatory and other risks due to the international nature of our operations.

We provide communications services in approximately 200 countries and territories. Accordingly, we may be subject
to greater risks than other companies as a result of the international nature of our business operations. We could be
harmed financially and operationally by tariffs, taxes, government sanctions and regulatory actions, and other trade
barriers that may be imposed on our services, or by political and economic instability in the countries in which we
provide services, for instance in countries heavily reliant on revenues from natural resources. If we ever need to
pursue legal remedies against our customers or our business partners located outside of Luxembourg, the United
States or the United Kingdom, it may be difficult for us to enforce our rights against them depending on their location.

Substantially all of our on-going technical operations are conducted and/or managed in the United States,
Luxembourg and Germany. However, providers of satellite launch services, upon which we are reliant to place our
satellites into orbit, locate their operations in other countries, including Kazakhstan. Political disruptions in this
country could increase the risk of launching the satellites that provide capacity for our operations, which could result
in financial harm to us.

Our business is subject to foreign currency risk.

Almost all of our customers pay for our services in U.S. dollars, although we are exposed to some risk related to
customers who do not pay in U.S. dollars. Fluctuations in the value of non-U.S. currencies may make payment in U.S.
dollars more expensive for our non-U.S. customers. For instance, our Russian customers and others may face
difficulties paying for our services because of recent deterioration in the Russian currency and the relative strength of
the U.S. dollar compared to many other currencies. In addition, our non-U.S. customers may have difficulty obtaining
U.S. currency and/or remitting payment due to currency exchange controls.

Our Sponsors own a significant amount of our common shares and may have conflicts of interest with us in the
future.

Our Sponsors (as defined below in Item 4A History and Development of the Company The Sponsors Acquisition
Transactions) beneficially own in the aggregate approximately 72% of our common shares. By virtue of their share
ownership, the Sponsors may be able to influence decisions to enter into any corporate transaction or other matter that
requires the approval of shareholders. Additionally, the Sponsors are in the business of making investments in
companies and, although they do not currently hold interests in any business that competes directly or indirectly with
us, may from time to time acquire and hold interests in businesses that compete with us. The Sponsors may also
pursue acquisition opportunities that may be complementary to our business, and, as a result, those acquisition
opportunities may not be available to us.

We have several large customers and the loss of, or default by, these customers could materially reduce our
revenue and materially adversely affect our business.
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A limited number of customers provide a substantial portion of our revenue and contracted backlog. For the year
ended December 31, 2014, our ten largest customers and their affiliates represented approximately 25% of our
revenue. The loss of, or default by, our larger customers could adversely affect our current and future revenue and
operating margins.
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Some customers have in the past defaulted and, although we monitor our larger customers financial performance and
seek deposits, guarantees and other methods of protection against default where possible, our customers may in the
future default on their obligations to us due to bankruptcy, lack of liquidity, operational failure, devaluation of local
currency or other reasons. Defaults by any of our larger customers or by a group of smaller customers who,
collectively, represent a significant portion of our revenue could adversely affect our revenue, operating margins and
cash flows. If our contracted backlog is reduced due to the financial difficulties of our customers, our revenue,
operating margins and cash flows would be further negatively impacted.

Reductions or changes in U.S. government spending, including the U.S. defense budget, could reduce our revenue
and adversely affect our business.

The U.S. government, through the Department of Defense and other agencies, is one of our largest customers.
Spending authorizations for defense-related and other programs by the U.S. government have fluctuated in the past,
and future levels of expenditures and authorizations for these programs may decrease, remain constant or shift to
programs in areas where we do not currently provide services. We provide services to the U.S. government and its
agencies through contracts that are conditioned upon the continuing availability of Congressional appropriations.
Congress usually appropriates funds on a fiscal year basis, even though contract performance may extend over many
years. In recent years, there has been a pattern of delays in the finalization and approval of the U.S. government
budget, which can create uncertainty over the extent of future government demand for our services. Furthermore, in
light of the current geopolitical situation, with reductions in US operational presence in Iraq, Afghanistan and
potentially the Middle East more generally, there may be additional future declines in the U.S. government s demand
for and use of our services. To the extent the U.S. government and its agencies reduce spending on commercial
satellite services, this could adversely affect our revenue and operating margins.

Risk Factors Relating to Our Industry

We may experience in-orbit satellite failures or degradations in performance that could impair the commercial
performance of our satellites, which could lead to lost revenue, an increase in our cash operating expenses, lower
operating income or lost backlog.

Satellites utilize highly complex technology and operate in the harsh environment of space and, accordingly, are

subject to significant operational risks while in orbit. These risks include malfunctions, commonly referred to as
anomalies that have occurred in our satellites and the satellites of other operators as a result of:

the satellite manufacturer s error, whether due to the use of new and largely unproven technology or due to a
design, manufacturing or assembly defect that was not discovered before launch;

problems with the power systems of the satellites, including:

circuit failures or other array degradation causing reductions in the power output of the solar arrays on
the satellites, which could cause us to lose some of our capacity, require us to forego the use of some
transponders initially and to turn off additional transponders in later years; and/or
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failure of the cells within the batteries, whose sole purpose is to power the payload and spacecraft
operations during the daily eclipse periods which occur for brief periods of time during two 40-day
periods around March 21 and September 21 of each year; and/or

problems with the control systems of the satellites, including:

failure of the primary and/or backup satellite control processor ( SCP ); and

failure of the Xenon-Ion Propulsion System ( XIPS ) used on certain Boeing satellites, which is
an electronic propulsion system that maintains the spacecraft s proper in-orbit position; and/or

general failures resulting from operating satellites in the harsh space environment, such as premature
component failure or wear out, including:

failure of one or more gyroscope and/or associated electronics that are used to provide satellite attitude

information during maneuvers.
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We have experienced anomalies in each of the categories described above. Although we work closely with the satellite
manufacturers to determine and eliminate the cause of these anomalies in new satellites and provide for on-satellite
backups for certain critical components to minimize or eliminate service disruptions in the event of failure, we may
experience anomalies in the future, whether of the types described above or arising from the failure of other systems

or components. These anomalies can manifest themselves in scale from minor reductions of equipment redundancy to
marginal reductions in capacity to complete satellite failure. Some of our satellites have experienced significant
anomalies in the past and some have components that are now known to be susceptible to similar significant
anomalies. Each of these is discussed in Item 4B Business Overview Satellite Health and Technology. An on-satellite
backup for certain components may not be available upon the occurrence of such an anomaly.

Any single anomaly or series of anomalies could materially and adversely affect our operations, our revenues, our
relationships with our current customers and our ability to attract new customers for our satellite services. In
particular, future anomalies may result in the loss of individual transponders on a satellite, a group of transponders on
that satellite or the entire satellite, depending on the nature of the anomaly and the availability of on-satellite backups.
Anomalies and our estimates of their future effects may also cause a reduction of the expected service life of a satellite
and contracted backlog. Anomalies may also cause a reduction of the revenue generated by that satellite or the
recognition of an impairment loss, and in some circumstances could lead to claims from third parties for damages, if a
satellite experiencing an anomaly were to cause physical damage to another satellite, create interference to the
transmissions on another satellite, cause other satellite operators to incur expenses to avoid such physical damage or
interference or lower operating income as a result of an impairment charge. Finally, the occurrence of anomalies may
adversely affect our ability to insure our satellites at commercially reasonable premiumes, if at all. While some
anomalies are covered by insurance policies, others are not or may not be covered. See Risk Factors Relating to Our
Business Our financial condition could be materially and adversely affected if we were to suffer a satellite loss that is
not adequately covered by insurance.

Many of the technical problems we have experienced with our current fleet have been component failures and
anomalies. Our IS-804 satellite experienced a sudden and unexpected electrical power system anomaly that resulted in
the total loss of the satellite in January 2005. The IS-804 satellite was an LM 7000 series satellite, and as of
December 31, 2014, we operated one other satellite in the LM 7000 series, IS-805. We believe that the IS-804 satellite
failure was most likely caused by a high current event in the battery circuitry triggered by an electrostatic discharge
that propagated to cause the sudden failure of the high voltage power system.

Our IS-802 satellite, which was also an LM 7000 series satellite, experienced a reduction of electrical power
capability that resulted in a degraded capability of the satellite in September 2006. A significant subset of
transponders on IS-802 was subsequently reactivated and operated normally until the end of its service life in
September 2010, when it was decommissioned. We believe that the IS-802 anomaly was most likely caused by an
electrical short internal to the solar array harness located on the south solar array boom.

Our Galaxy 26 and Galaxy 27 satellites experienced sudden anomalies in their electrical distribution systems that
resulted in the loss of control of the satellites and the interruption of customer services on the satellites in June 2008
and November 2004, respectively. We believe the likely root cause of the anomalies is a design flaw that is affected
by a number of parameters and in some extreme cases can result in an electrical system anomaly. This design flaw
exists on two of our satellites, Galaxy 27 and IS-8. Galaxy 26 was decommissioned in June 2014.

Our Galaxy 15 satellite experienced an anomaly in April 2010 resulting in our inability to command the satellite. We
transitioned all media traffic on this satellite to our Galaxy 12 satellite, which was our designated in-orbit spare

satellite for the North America region. Galaxy 15 is a Star-2 satellite manufactured by Orbital Sciences Corporation.
On December 23, 2010, we recovered command of the spacecraft and subsequently completed diagnostic testing and
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uploading of software updates that protect against future anomalies of this type. In February 2011, Galaxy 15 initiated
a drift to 133.1°W and returned to service, initially as an in-orbit spare. In October 2011, media traffic was transferred
from Galaxy 12 back to Galaxy 15, and Galaxy 15 resumed normal service.
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We may also experience additional anomalies relating to the failure of the SCP in our BSS 601 satellite (IS-26),
various anomalies associated with XIPS in our BSS 601 HP satellites or a progressive degradation of the solar arrays
in certain of our BSS 702 satellites.

Three of the BSS 601 satellites that we operated in the past, as well as BSS 601 satellites operated by others, have
experienced a failure of the primary and backup SCPs. On February 1, 2010, our IS-4 satellite experienced an
anomaly of its backup SCP and was taken out of service. This event did not have a material impact on our operations
or financial results. As of December 31, 2014, we operate only one BSS 601 satellite, IS-26.

Certain of the BSS 601 HP satellites have experienced various problems associated with their XIPS. We currently
operate four satellites of this type, three of which have experienced failures of both XIPS. We may in the future
experience similar problems associated with XIPS or other propulsion systems on our satellites.

Two of the three BSS 702 satellites that we operate, as well as BSS 702 satellites of a similar design operated by

others, have experienced a progressive degradation of their solar arrays causing a reduction in output power. Along
with the manufacturer, we continually monitor the problem to determine its cause and its expected effect. The power
reduction may require us to permanently turn off certain transponders on the affected satellites to allow for the
continued operation of other transponders, which could result in a loss of revenues, or may result in a reduction of the
satellite s service life. In 2004, based on a review of available data, we reduced our estimate of the service lives of both
satellites due to the continued degradation.

On April 22, 2011, the IS-28 satellite was launched into orbit. Subsequent to the launch, the satellite experienced an
anomaly during the deployment of its west antenna reflector, which controls communications in the C-band
frequency. The anomaly had not been experienced previously on other STAR satellites manufactured by Orbital
Sciences Corporation, including those in our fleet. The New Dawn joint venture filed a partial loss claim with its
insurers relating to the C-band antenna reflector anomaly and all of the insurance proceeds from the partial loss claim
were received in 2011. The Ku-band antenna reflector deployed and that portion of the satellite is operating as
planned, entering service in June 2011. A failure review board established to determine the cause of the anomaly
completed its investigation in July 2011 and concluded that the deployment anomaly of the C-band reflector was most
likely due to a malfunction of the reflector sunshield. As a result, the sunshield interfered with the ejection release
mechanism, and prevented the deployment of the C-band antenna. The failure review board also recommended
corrective actions for Orbital Sciences Corporation satellites not yet launched to prevent reoccurrence of the anomaly.
Appropriate corrective actions were implemented on IS-18, which was successfully launched on October 5, 2011, and
on IS-23, which was successfully launched in October 2012.

On June 1, 2012, our IS-19 satellite experienced damage to its south solar array during its launch operations. Although
both solar arrays are deployed, the power available to the satellite is less than is required to operate 100% of the
payload capacity. The Independent Oversight Board ( IOB ) formed by Space Systems Loral, LLC ( SSL ) and Sea
Launch to investigate the solar array deployment anomaly concluded that the anomaly occurred before the spacecraft
separated from the launch vehicle, during the ascent phase of the launch, and originated in one of the satellite s two
solar array wings due to a rare combination of factors in the panel fabrication and unrelated to the launch vehicle.
While the satellite is operational, the anomaly resulted in structural and electrical damage to one solar array wing,
which reduced the amount of power available for payload operation. We filed a partial loss claim with our insurers
relating to the solar array anomaly and all of the insurance proceeds from the partial loss claim were received in 2013.
As planned, the operational portion of IS-19 replaced IS-8 at 166°E, in August 2012.

We may experience a launch failure or other satellite damage or destruction during launch, which could result in a
total or partial satellite loss. A new satellite could also fail to achieve its designated orbital location after launch.
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Any such loss of a satellite could negatively impact our business plans and could reduce our revenue.

Satellites are subject to certain risks related to failed launches. Launch failures result in significant delays in the
deployment of satellites because of the need both to construct replacement satellites, which can take 24

14

Table of Contents

33



Edgar Filing: Intelsat S.A. - Form 20-F

Table of Conten

months or longer, and to obtain other launch opportunities. Such significant delays could materially and adversely
affect our operations and our revenue. In addition, significant delays could give customers who have purchased or
reserved capacity on that satellite a right to terminate their service contracts relating to the satellite. We may not be
able to accommodate affected customers on other satellites until a replacement satellite is available. A customer s
termination of its service contracts with us as a result of a launch failure would reduce our contracted backlog. Delay
caused by launch failures may also preclude us from pursuing new business opportunities and undermine our ability to
implement our business strategy.

Launch vehicles may also under-perform, in which case the satellite may still be placed into service by using its
onboard propulsion systems to reach the desired orbital location, resulting in a reduction in its service life. In addition,
although we have had launch insurance on all of our launches to date, if we were not able to obtain launch insurance
on reasonable terms and a launch failure were to occur, we would directly suffer the loss of the cost of the satellite and
related costs, which could be more than $250 million.

On February 1, 2013, the launch vehicle for our IS-27 satellite failed shortly after liftoff and the satellite was
completely destroyed. A Failure Review Board was established and subsequently concluded that the launch failed due
to the mechanical failure of one of the first stage engine s thrust control components. The satellite and launch vehicle
were fully insured, and all of the insurance proceeds from the loss claim were received in 2013.

Since 1975, we and the entities we have acquired have launched 124 satellites. Including the IS-27 satellite, nine of
these satellites were destroyed as a result of launch failures, six of which occurred prior to 1995. In addition, certain
launch vehicles that we have used or are scheduled to use have experienced launch failures in the past. Launch failure
rates vary according to the launch vehicle used.

As of December 31, 2014, we had seven satellites in development that are expected to be launched from 2015 to 2017.
See Item 4B Business Overview Our Network Satellite Systems Planned Satellites.

New or proposed satellites are subject to construction and launch delays, the occurrence of which can materially
and adversely affect our operations.

The construction and launch of satellites are subject to certain delays. Such delays can result from delays in the
construction of satellites and launch vehicles, the periodic unavailability of reliable launch opportunities, possible
delays in obtaining regulatory approvals and launch failures. We have in the past experienced delays in satellite
construction and launch which have adversely affected our operations. Future delays may have the same effect. A
significant delay in the future delivery of any satellite may also adversely affect our marketing plan for the satellite. If
satellite construction schedules are not met, a launch opportunity may not be available at the time a satellite is ready to
be launched. Further, any significant delay in the commencement of service of any of our satellites could enable
customers who pre-purchased or agreed to utilize transponder capacity on the satellite to terminate their contracts and
could affect our plans to replace an in-orbit satellite prior to the end of its service life. The failure to implement our
satellite deployment plan on schedule could have a material adverse effect on our financial condition and results of
operations. Delays in the launch of a satellite intended to replace an existing satellite that results in the existing
satellite reaching its end of life before being replaced could result in loss of business to the extent an in-orbit backup is
not available. As of December 31, 2014, we had seven satellites in development that are expected to be launched from
2015 to 2017. See Item 4B Business Overview Our Network Satellite Systems Planned Satellites.

Our dependence on outside contractors could result in increased costs and delays related to the launch of our new
satellites, which would in turn adversely affect our business, operating results and financial condition.
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commercial satellite launch opportunities available in any given time period. Adverse events with respect to our
launch service providers, such as satellite launch failures or financial difficulties (which some of these
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providers have previously experienced), could result in increased costs or delays in the launch of our

satellites. General economic conditions may also affect the ability of launch providers to provide launch services on
commercially reasonable terms or to fulfill their obligations in terms of launch dates, pricing, or both. In the event that
our launch service providers are unable to fulfill their obligations, we may have difficulty procuring alternative
services in a timely manner and may incur significant additional expenses as a result. Any such increased costs and
delays could have a material adverse effect on our business, operating results and financial condition.

A natural disaster could diminish our ability to provide communications service.

Natural disasters could damage or destroy our ground stations, resulting in a disruption of service to our customers.
We currently have the technology to safeguard our antennas and protect our ground stations during natural disasters
such as a hurricane, but the collateral effects of such disasters such as flooding may impair the functioning of our
ground equipment. If a future natural disaster impairs or destroys any of our ground facilities, we may be unable to
provide service to our customers in the affected area for a period of time and may incur an impairment charge
lowering our operating income.

Risk Factors Relating to Regulation

We are subject to orbital slot/spectrum access requirements of the International Telecommunication Union
( ITU ) and regulatory and licensing requirements in each of the countries in which we provide services, and our
business is sensitive to regulatory changes internationally and in those countries.

The telecommunications industry is highly regulated, and we depend on access to orbital slots and spectrum resources
to provide satellite services. The ITU and national regulators allocate spectrum for satellite services, and may change
these allocations, which could change or limit how Intelsat s current satellites are able to be used. In addition, in
connection with providing satellite capacity, ground network uplinks, downlinks and other value-added services to our
customers, we need to maintain regulatory approvals, and from time to time obtain new regulatory approvals, from
various countries. Obtaining and maintaining these approvals can involve significant time and expense. If we cannot
obtain or are delayed in obtaining the required regulatory approvals, we may not be able to provide these services to
our customers or expand into new services. In addition, the laws and regulations to which we are subject could change
at any time, thus making it more difficult for us to obtain new regulatory approvals or causing our existing approvals
to be revoked or adversely modified. Because the regulatory schemes vary by country, we may also be subject to
regulations of which we are not presently aware and could be subject to sanctions by a foreign government that could
materially and adversely affect our operations in that country. If we cannot comply with the laws and regulations that
apply to us, we could lose our revenue from services provided to the countries and territories covered by these laws
and regulations and be subject to criminal or civil sanctions.

If we do not maintain regulatory authorizations for our existing satellites and associated ground facilities or obtain
authorizations for our future satellites and associated ground facilities, we may not be able to operate our existing
satellites or expand our operations.

The operation of our existing satellites is authorized and regulated by the U.S. Federal Communications Commission
( FCC ), the U.K. Office of Communications, the telecommunications licensing authority in Papua New Guinea, the
telecommunications ministry of Japan, and the regulatory agency of Germany.

We believe our current operations are in compliance with FCC and non-U.S. licensing jurisdiction requirements.
However, if we do not maintain the authorizations necessary to operate our existing satellites, we will not be able to

operate the satellites covered by those authorizations, unless we obtain authorization from another licensing
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jurisdiction. Some of our authorizations provide waivers of technical regulations. If we do not maintain these waivers,
we will be subject to operational restrictions or interference that will affect our use of existing satellites. Loss of a

satellite authorization could cause us to lose the revenue from services provided by that satellite at a particular orbital
location to the extent these services cannot be provided by satellites at other orbital locations.
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Our launch and operation of planned satellites requires additional regulatory authorizations from the FCC or a
non-U.S. licensing jurisdiction. Likewise, if any of our current operations are deemed not in compliance with
applicable regulatory requirements, we may be subject to various sanctions, including fines, loss of authorizations, or
denial of applications for new authorizations or renewal of existing authorizations. It is not uncommon for licenses for
new satellites to be granted just prior to launch, and we expect to receive such licenses for all planned satellites. If we
do not obtain required authorizations in the future, we will not be able to operate our planned satellites. If we obtain a
required authorization but we do not meet milestones regarding the construction, launch and operation of a satellite by
deadlines that may be established in the authorization, we may lose our authorization to operate a satellite using
certain frequencies in an orbital location. Any authorizations we obtain may also impose operational restrictions or
permit interference that could affect our use of planned satellites.

If we do not occupy unused orbital locations by specified deadlines, or do not maintain satellites in orbital locations
we currently use, those orbital locations may become available for other satellite operators to use.

If we are unable to place satellites into currently unused orbital locations by specified deadlines and in a manner that
satisfies the ITU, or national regulatory requirements, or if we are unable to maintain satellites at the orbital locations
that we currently use, we may lose our rights and/or priority to use these orbital locations, and the locations with ITU
priority could become available for other satellite operators to use. The loss of one or more of our orbital locations
could negatively affect our plans and our ability to implement our business strategy.

Coordination results may adversely affect our ability to use a satellite at a given orbital location for our proposed
service or coverage area.

We are required to record frequencies and orbital locations used by our satellites with the ITU and to coordinate with
other satellite operators and national administrations the use of these frequencies and orbital locations in order to
avoid interference to or from other satellites. The results of coordination may adversely affect our use of satellites at
particular orbital locations, as well as the type of applications or services that we can accommodate. If we are unable
to coordinate our satellites by specified deadlines, we may not be able to use a satellite at a given orbital location for
our proposed service or coverage area. The use of our satellites may also be temporarily or permanently adversely
affected if the operation of adjacent satellite networks does not conform to coordination agreements resulting in the
acceptable interference levels being exceeded (e.g., due to operational errors associated with the transmissions to
adjacent satellite networks).

Our failure to maintain or obtain authorizations under the U.S. export control and trade sanctions laws and
regulations could have a material adverse effect on our business.

The export of satellites and technical data related to satellites, earth station equipment and provision of services are
subject to U.S. State Department, U.S. Commerce Department and U.S. Treasury Department regulations. If we do
not maintain our existing authorizations or obtain necessary future authorizations under the export control laws and
regulations of the United States, we may be unable to export technical data or equipment to non-U.S. persons and
companies, including to our own non-U.S. employees, as required to fulfill existing contracts. If we do not maintain
our existing authorizations or obtain necessary future authorizations under the trade sanctions laws and regulations of
the United States, we may not be able to provide satellite capacity and related administrative services to certain
countries subject to U.S. sanctions. Our ability to acquire new satellites, launch new satellites or operate our satellites
could also be negatively affected if our suppliers do not obtain required U.S. export authorizations.

If we do not maintain required security clearances from, and comply with our agreements with, the U.S.
Department of Defense, or if we do not comply with U.S. law, we may not be able to continue to perform our
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To participate in classified U.S. government programs, we sought and obtained security clearances for one of our
subsidiaries from the U.S. Department of Defense. Given our foreign ownership, we entered into a proxy
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agreement with the U.S. government that limits our ability to control the operations of this subsidiary, as required
under the national security laws and regulations of the United States. If we do not maintain these security clearances,
we will not be able to perform our obligations under any classified U.S. government contracts to which our subsidiary
is a party, the U.S. government would have the right to terminate our contracts requiring access to classified
information and we will not be able to enter into new classified contracts. As a result, our business could be materially
and adversely affected. Further, if we materially violate the terms of the proxy agreement or if we are found to have
materially violated U.S. law, we or the subsidiary holding the security clearances may be suspended or barred from
performing any government contracts, whether classified or unclassified, and we could be subject to civil or criminal
penalties.

Item 4. Information on the Company

A. History and Development of the Company
The Company

Our legal and commercial name is Intelsat S.A. The Company was organized as a public limited liability company
(Société Anonyme ) under the laws of the Grand-Duchy of Luxembourg on July 8, 2011. Our principal executive
office is located at 4, rue Albert Borschette, L-1246, Luxembourg, telephone number +352 27 84 1600.

Our History

Intelsat, Ltd. was the successor entity to the International Telecommunications Satellite Organization (the IGO ). The
IGO was a public intergovernmental organization created on an interim basis by its initial member states in 1964 and
formally established in February 1973 upon entry into force of an intergovernmental agreement. The member states
that were party to the treaty governing the IGO designated certain entities to market and use the IGO s
communications system within their territories and to hold investment share in the IGO.

The Privatization

In November 2000, the IGO s Assembly of Parties unanimously approved our management s specific plan for our
privatization and set the date of privatization for July 18, 2001. On July 18, 2001, substantially all of the assets and
liabilities of the IGO were transferred to us.

The IGO, referred to post-privatization as the International Telecommunications Satellite Organization ( ITSO ), was
established and was to exist as an intergovernmental organization for a period of at least 12 years after July 18, 2001,
and then could be terminated by a decision of a governing body of ITSO called the Assembly of Parties. The
Assembly of Parties voted in 2012 to continue ITSO until at least 2021. Pursuant to a Public Services Agreement
among ITSO and Intelsat, Ltd. and certain of our subsidiaries, we have an obligation to provide our services in a
manner consistent with the core principles of global coverage and connectivity, lifeline connectivity and
non-discriminatory access, and ITSO monitors our implementation of this obligation.

The 2005 Acquisition Transactions

On January 28, 2003, Intelsat, Ltd. was acquired by Intelsat Holdings, Ltd. ( Intelsat Holdings ) for total cash
consideration of approximately $3.2 billion, with pre-acquisition debt of approximately $1.9 billion remaining
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outstanding. Intelsat Holdings was initially formed as a Bermuda company.
The PanAmSat Acquisition Transactions

On August 28, 2005, Intelsat (Bermuda), Ltd. ( Intelsat Bermuda ), our indirect wholly-owned subsidiary now known
as Intelsat (Luxembourg) S.A., PanAmSat and Proton Acquisition Corporation, a wholly-owned
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subsidiary of Intelsat Bermuda, signed a definitive merger agreement pursuant to which Intelsat Bermuda acquired all
of the outstanding equity interests in PanAmSat for $25.00 per common share in cash, or approximately $3.2 billion in
the aggregate (plus approximately $0.00927 per share as the pro rata share of undeclared regular quarterly dividends).

The Sponsors Acquisition Transactions

On February 4, 2008, Serafina Acquisition Limited completed its acquisition of 100% of the equity ownership of
Intelsat Holdings for total cash consideration of approximately $5.0 billion, pursuant to a share purchase agreement
among Serafina Acquisition Limited, Intelsat Holdings, certain shareholders of Intelsat Holdings and Serafina
Holdings Limited ( Serafina Holdings ). Serafina Holdings is an entity formed by funds controlled by BC Partners
Holdings Limited (the BCEC Funds ) and certain other investors. Subsequent to the execution of the share purchase
agreement, two investment funds controlled by Silver Lake Partners, L.P. ( Silver Lake Partners ) and other equity
investors joined the BCEC Funds as the equity sponsors of Serafina Holdings. We refer to the BCEC Funds, the Silver
Lake Partners funds and the other equity sponsors collectively as the Sponsors. As a result of completion of the
Sponsors Acquisition Transactions and related financing transactions, we and our subsidiaries assumed aggregate net
incremental debt of approximately $3.7 billion.

The Luxembourg Migration

On December 15, 2009, Intelsat, Ltd. and certain of its parent holding companies and subsidiaries migrated their
jurisdiction of organization from Bermuda to Luxembourg (the Migration ). As a result of the Migration, our
headquarters are located in Luxembourg. Each company that migrated has continued its corporate and legal
personality in Luxembourg. Subsequent to the Migration, Intelsat Global, Ltd. became known as Intelsat Global S.A.,
Intelsat Global Subsidiary, Ltd. became known as Intelsat Global Subsidiary S.A., Intelsat Holdings, Ltd. became
known as Intelsat Holdings S.A., Intelsat, Ltd. became known as Intelsat S.A., Intelsat (Bermuda), Ltd. became
known as Intelsat (Luxembourg) S.A. and Intelsat Jackson Holdings, Ltd. became known as Intelsat Jackson Holdings
S.A.

The Initial Public Offering

On April 23, 2013, we completed our initial public offering, in which we issued 22,222,222 common shares, and a
concurrent public offering, in which we issued 3,450,000 5.75% Series A mandatory convertible junior non-voting
preferred shares (the Series A Preferred Shares ), at public offering prices of $18.00 and $50.00 per share, respectively
(the initial public offering together with the concurrent public offering, the TPO ) for total proceeds of $572.5 million
(or approximately $550 million after underwriting discounts and commissions). In connection with the TPO, on

April 16, 2013, the name of the Company was changed from Intelsat Global Holdings S.A. to Intelsat S.A.

B. Business Overview
Overview

We operate the world s largest satellite services business, providing a critical layer in the global communications
infrastructure.

We provide diversified communications services to the world s leading media companies, fixed and wireless

telecommunications operators, data networking service providers for enterprise and mobile applications in the air and
on the seas, multinational corporations, and ISPs. We are also the leading provider of commercial satellite
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communication services to the U.S. government and other select military organizations and their contractors.

Our customers use our global network for a broad range of applications, from global distribution of content for media
companies to providing the transmission layer for commercial aeronautical consumer broadband connectivity, to
enabling essential network backbones for telecommunications providers in high-growth emerging regions.
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Our network solutions are a critical component of our customers infrastructures and business models. Generally, our
customers need the specialized connectivity that satellites provide so long as they are in business or pursuing their
mission. For instance, our satellite neighborhoods provide our media customers with efficient and reliable broadcast
distribution that maximizes audience reach, a benefit that is difficult for terrestrial services to match. In addition, our
satellite solutions provide higher reliability than is available from local terrestrial telecommunications services in
many regions and allow our customers to reach geographies that they would otherwise be unable to serve.

We hold one of the largest collections of rights to well-placed orbital slots in the most valuable C- and Ku-band
spectrums. From these locations, our satellites are able to offer services in the established regions historically using
the most satellite capacity, as well as the higher growth emerging regions, where approximately 53% of our capacity
is currently focused.

We believe our leadership position, valuable customer relationships and global network enable us to benefit
from growing demand for reliable bandwidth, resulting from trends such as:

Global distribution of television entertainment and news programming to fixed and mobile devices;

Completion and extension of international, national and regional voice and data networks, fixed and
wireless, notably in emerging regions;

Universal access to broadband connectivity through fixed and mobile networks by consumers, corporations
and other organizations;

Increasing deployment of in-flight and on-board broadband access for consumer applications in the
commercial and private flight and maritime sectors;

Requirements for cost-efficient space-based network solutions for fixed and mobile government and military
applications; and

Global demand for services which enable connected devices, such as machine-to-machine communications

and the Internet of Things ( IoT ).
We believe that we have one of the largest, most reliable and most technologically advanced commercial
communications networks in the world. As of December 31, 2014, our global communications system features a fleet
of 50 geosynchronous satellites that covers more than 99% of the world s populated regions. Our satellites primarily
provide services in the C- and Ku-band frequencies, which form the largest part of the FSS sector. Our satellite
capacity is complemented by our suite of IntelsatOne® managed services, including our terrestrial network comprised
of leased fiber optic cable, access to Internet points of presence ( PoPs ), multiplexed video and data platforms and
owned and operated teleports. Our satellite-based network solutions offer distinct technical and economic benefits to
our target customers and provide a number of advantages over terrestrial communications systems, including the
following:
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Fast, scalable, secure and high performance infrastructure deployments;

Superior end-to-end network availability as compared to the availability of terrestrial networks, due to fewer
potential points of failure;

Highly reliable bandwidth and consistent application performance, as satellite beams effectively blanket
service regions;

Ability to extend beyond terrestrial network end points or to provide an alternative path to terrestrial
infrastructure;

Efficient content distribution through the ability to broadcast high quality signals from a single location to
many locations simultaneously;

Video neighborhoods, or capacity at orbital locations with a large number of consumer dishes or cable
headend dishes pointed to them maximizing potential distribution of television programming; and
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Rapidly deployable communications infrastructure for disaster recovery.
We believe that our hybrid satellite-terrestrial network, combined with one of the world s largest collection of FSS
spectrum rights, is a unique and valuable asset.

Our network architecture is flexible and, coupled with our global scale, provides strong capital and operating
efficiency. We are able to re-deploy capacity, moving satellites or repositioning beams to capture demand. In 2015,
we expect to begin launching satellites of our next-generation fleet design, branded as Intelsat EpicNG, a high
throughput platform that will further increase our flexibility while decreasing our cost of transmission. The first of
these satellites is expected to enter service in mid-2016. Our technology has utility across a number of applications,
with minimal customization to address diverse applications. We operate our global network from a fully-integrated,
centralized satellite operations facility, with regional sales and marketing offices located close to our customers. The
operational flexibility of our network is an important element of our differentiation and our growth.

We have a reputation for operational and engineering excellence, built on our experience of 50 years in the
communications sector. Our network delivered 99.999% network availability on station-kept satellites to our
customers in 2014.

As of December 31, 2014, our contracted backlog, which is our expected future revenue under existing customer
contracts, was approximately $10.0 billion, roughly four times our 2014 annual revenue. For the year ended
December 31, 2014, we generated revenue of $2.47 billion and net income attributable to Intelsat S.A. of $232.5
million. Our Adjusted EBITDA, which consists of EBITDA as adjusted to exclude or include certain unusual items,
certain other operating expense items and certain other adjustments, was $1.96 billion, or 79% of revenue, for the year
ended December 31, 2014.

In 2014, our business encountered a number of challenges that are reflected in our operating results, and we believe
these trends are likely to continue for some time:

Legacy business: the acceleration of contract expirations and terminations for point-to-point trunking
services, which are related to our heritage in providing fixed telecommunications infrastructure, in response
to improved fiber availability in certain regions;

Intense pricing pressure related to increased transponder services supply in certain regions, which initially
affected our business in Africa, but which could spread to other regions experiencing new or increased

supply;

Continued weakness in our government business related to troop withdrawals and reduced spending by the
U.S. government;

Recent indications by our U.S. media customers of their plans to accelerate adoption of new compression
methodologies that reduce the quantum of bandwidth necessary to transmit standard and high definition
programming, in advance of the expected adoption of ultra high definition services. If ultra high definition
services are adopted on a broad scale, this trend could compensate for the negative compression trend; as
well as
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Geopolitical and geo-economic conditions, disruptions or changes in Russia and the improving strength of
the dollar, which results in our services being more expensive as compared to alternatives priced in local
currencies in non-U.S. dollar denominated regions.
We believe we benefit from a number of characteristics that allow us to effectively manage our business despite these
competitive and geo-economic pressures:

Significant long-term contracted backlog, providing a foundation for predictable revenue streams;

The upcoming launch of our next generation Intelsat EpicNG platform, which will support new services
targeted to growth applications;
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High operating leverage, which has allowed us to generate an average Adjusted EBITDA margin of 78% in
the past three years;

Reduced interest expense following our IPO and successful debt refinancing transactions in 2013 and
continued debt reduction in 2014; and

A stable, efficient and sustainable tax profile for our global business.
We believe that our leadership position in our attractive sector, global scale, efficient operating and financial profile,
diversified customer sets and sizeable contracted backlog, together with the growing worldwide demand for reliable
bandwidth, provide us with a platform for long-term success.

Our Sector

Satellite services are an integral and growing part of the global communications infrastructure. Through unique
capabilities, such as the ability to effectively blanket service regions, to offer point-to-multipoint distribution and to
provide a flexible architecture, satellite services complement, and for certain applications are preferable to, terrestrial
telecommunications services, including fiber and wireless technologies. The FSS sector is expected to generate

revenues of approximately $12.0 billion in 2015, and C- and Ku-band transponder service revenue is expected to grow
by a compound annual growth rate ( CAGR ) of 3.8% from 2014 to 2019 according to a study issued in 2014 by NSR, a
leading international market research and consulting firm specializing in satellite and wireless technology and
applications.

In recent years, the addressable market for FSS has expanded to include mobile applications because existing mobile
satellite systems cannot provide the broadband access required by high bandwidth mobile platforms, such as ships and
aircraft, including unmanned aerial vehicles. Satellite services provide secure bandwidth capacity ideal for global
in-theater communications since military operations are often in locations without reliable communications
infrastructure. According to a study by NSR, global revenue from C- and Ku-band services used for government and
military applications is expected to grow at a CAGR of 5.3% from 2014 to 2019.

Our sector is noted for having favorable operating characteristics, including long-term contracts, high renewal rates
and strong cash flows. The fundamentals of the sector solid growth in demand, moderate price improvements and high
operating margins were maintained throughout the recent economic downturn, demonstrating resilient growth during a
period that resulted in recession or slower growth in many regions of the world.

There is a finite number of geostationary orbital slots in which FSS satellites can be located, and many orbital
locations already hold operating satellites pursuant to complex regulatory processes involving many international and
national governmental bodies. These satellites typically are operated under coordination agreements designed to avoid
interference with other operators satellites. See Regulation below for a more detailed discussion of regulatory
processes relating to the operation of satellites.

Our sector has consolidated over the course of the last decade, as the combination of large capital commitments,
operational infrastructure requirements and access to spectrum has created challenges for smaller operators. Today,
there are only four FSS operators, including us, providing global services, which is important as multinationals and
governments seek a one-stop solution for obtaining global connectivity. In addition, there are a number of operators
with fewer satellites that provide regional and/or national services. We currently hold the largest number of rights to
orbital slots in the most valuable C- and Ku-band spectrums.
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We believe a number of fundamental trends are creating increasing demand for satellite services:

Globalization of economic activities is increasing the geographic expansion of corporations and the
communications networks that support them while creating new audiences for content. Globalization also
increases the communications requirements for governments supporting embassy and military applications;
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Connectivity and broadband access are essential elements of infrastructure supporting the rapid economic
growth of developing nations. Globally dispersed organizations often turn to satellite-based infrastructure to
provide better access, reliability and control. The penetration of broadband connectivity for businesses is
expected to grow from 57% to 98% and from 58% to 64% in the Latin America and Asia Pacific regions,
respectively, over the period 2014 to 2019 according to Pyramid Research, a research consultant. Wireless
telecommunications companies often use satellite-based solutions to extend networks into areas where
geographic or low population density makes it economically unfeasible to deploy other technology. Further
deployments of wireless telecom infrastructure and the migration from 2G to 3G and 4G networks, which
carry content and data, in addition to voice, also create demand for satellite bandwidth. In 2014, a number of
large procurement requests featuring satellite technology were initiated, by global social media and Internet
leaders seeking to bring broadband connectivity to emerging regions, contemplating new business models.
This acknowledgement of the near-instant infrastructure provided by, and ubiquitous reach of satellite
communications, represents potential future demand for satellite connectivity.

The emergence of new content consumers resulting from economic growth in developing regions results in
increased demand for free-to-air and pay-TV content, including cable and DTH. Demand for capacity to
support DTH applications is expected to grow at a CAGR of 4.8% for the period 2014 to 2019, according to
NSR.

Proliferation of formats and new sources of entertainment content results in increased bandwidth

requirements as content owners seek to maximize distribution to multiple viewing audiences across multiple
technologies. HDTV, and now the introduction of Ultra HD television, Internet distribution of traditional
television programming, known as Over the Top or OTT , and video to mobile devices are all examples of
the expanding format and distribution requirements of media programmers, the implementation of which

varies greatly from developed to emerging regions. In its 2014 study, NSR forecasted that the number of
standard and high definition television channels distributed worldwide for cable, broadcast and DTH is
expected to grow at a CAGR of 6.8% from 2014 to 2019;

Mobility applications, such as wireless infrastructure, maritime communications, and aeronautical services
for commercial and government applications are fueling demand for mobile bandwidth. Commercial
applications, such as broadband services for consumer air flights and cruise ships, as well as broadband
requirements from the maritime and oil and gas sectors, provide increased demand for satellite-based
bandwidth. Rapid growth in cellular services for developing regions is expected to transition from demand
for voice only services to demand for data and video services over time, with 2G, 3G and 4G network
deployments, resulting in increased network bandwidth requirements. Fixed satellite services revenue
growth related to capacity demand for broadband mobility applications from land, aeronautical and maritime
is expected to grow at a CAGR of 18.1% for the period 2014 to 2019, according to NSR; and

Connected Devices, such as those contemplated by machine to machine communications, the IoT and other
future technology trends, will require ubiquitous coverage that might be best provided by satellite
technology for certain applications in certain regions, and also for applications where ubiquitous, global
access is required. This represents an important potential source of longer-term demand.
In total, C- and Ku-band transponder service revenue is expected to grow at a CAGR of 3.8% from 2014 to 2019,
according to NSR.
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Our Customer Sets and Growing Applications

We focus on business-to-business services, indirectly enabling enterprise, government and consumer applications
through our customers. Our customer contracts offer four different service types: transponder services, managed
services, channel services and mobile satellite services and other. See Item 5 Operating and Financial Review and
Prospects Revenue for further discussion of our service types. Characteristics of our customer sets are summarized
below:

% of 2014 % of  Backlog to
Annual Total 2014 2014 Revenue

Customer Set Representative Customers Year Revenue DRevenue Backlog V2 Multiple
Network Services Airbus Defence & Space, Bharti, 2010 $ 1,248
Orange, Harris Caprock UK Limited, 2011 $ 1,218
Verizon, Vodafone, America Movil 2012 $ 1,193
2013 $ 1,202

2014 $ 1,150 46% 48% 2.3x
Media Discovery Communications, Fox 2010  $ 788
Entertainment Group, MultiChoice, 2011  $ 818
Home Box Office, DIRECTYV, The 2012 $ 859
Walt Disney Company, Turner 2013 $ 884

Broadcasting Company 2014 $ 881 36% 40% 7.5x
Government Australian Defence Force, U.S. 2010 $ 483
Department of Defense, U.S. 2011  $ 517
Department of State, U.S. Navy, U.S. 2012 $ 524
Air Force, Finnmeccanica 2013 % 486

2014 $ 410 17% 11% 1.3x

(1) Dollars in millions; backlog as of December 31, 2014.

(2) Does not include satellite related services and other.

We provide satellite capacity and related communications services for the transmission of video, data and voice
signals. Our customer contracts cover on- and off-network capacity with four different service types:

On-Network:
Transponder services
Managed services
Channel services
Off-Network:
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Transponder services

Mobile satellite services and other
We also perform satellite-related consulting services and technical services for various third parties, such as operating
satellites for other satellite owners.

Network Services

We are the world s largest provider of satellite capacity for network services, according to Euroconsult, with a 32%
global share. Our satellite capacity, paired with our terrestrial network comprised of leased fiber, teleports
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and data networking platforms, enables the transmission of video, data and voice to and from virtually any point on
the surface of the earth. There is an increasing need for basic and high-speed connectivity in developed and emerging
regions around the world. We provide an essential element of the infrastructure supporting the rapid expansion of
wireless services in many emerging regions. Furthermore, as mobile communications becomes essential to global
networking and Internet use, we are increasingly providing capacity to be used for mobility applications such as
maritime enterprise and maritime and aeronautical broadband services for passenger access services.

Network services is our largest customer set and accounted for 46% of our revenue for the year ended December 31,
2014 and $2.7 billion of our contracted backlog as of December 31, 2014. Our business generated from the network
services sector is generally characterized by non-cancellable, one to five year contracts with many of the world s
leading communications providers, including fixed and wireless telecommunications companies, such as global
carriers and regional and national providers in emerging regions, corporate network service providers, such as VSAT
services providers to vertical markets including banks, value-added services providers, such as those serving the oil
and gas and maritime industries, and multinational corporations and other organizations operating globally.

Our network services offerings are an essential component of our customers services, providing backbone
infrastructure, expanded service areas and connectivity where reliability or geography is a challenge. We believe that
we are a preferred provider because of our global service capability and our expertise in delivering service
operator-grade network availability and efficient network control.

Our IntelsatOne network includes regional shared data networking platforms at our teleports that are connected to
approximately 40 of our satellites. As a result, our customers can quickly establish highly reliable services across
multiple regions, yet operate them on a centralized basis. Our satellite-based solutions allow customers to rapidly
expand their service territories, increase the access speed and capabilities for their existing networks and efficiently
address new customer and end-user requirements.

Highlights of our network services business include the following:

We are the world s largest provider of satellite capacity for satellite-based private data networks, including
VSAT networks, according to Euroconsult;

We believe we are the leading provider of satellite capacity for cellular backhaul applications in emerging
regions, connecting cellular access points to the global telecommunications network, a global segment
expected to generate over $1.0 billion in revenue in 2015, according to NSR. Over 80 of our customers use
our satellite-based backhaul services as a core component of their network infrastructure due to unreliable or
non-existent terrestrial infrastructure. Our cellular backhaul customers include the top 10 mobile groups in
Africa, which represent 81% of the region s subscribers;

We believe we hold the leading share of the aeronautical broadband services powering in-flight passenger
connectivity. Fixed satellite services revenue growth related to capacity demand for broadband aeronautical
services is expected to grow from approximately $70 million to $1,207 million, for the period 2014 to 2023,
at a CAGR of 37%; and
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Approximately 150 value-added network operators use our IntelsatOne broadband hybrid infrastructure to
deliver their regional and global services. Applications for these services include corporate networks for
multinationals, Internet access and broadband for maritime applications. C- and Ku-band revenue from
capacity demand for mobility applications is expected to grow at a CAGR of 18.1% from 2014 to 2019,
according to NSR.
Our leading position in this part of our business has been under pressure as new capacity from satellite operators and
improved access to fiber links has changed the competitive environment in certain regions. The increase in satellite
supply has resulted in significant declines in pricing, particularly in our Africa region. The
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increase in the availability of fiber has resulted in the accelerated retirement of our channel and trunking businesses, a
trend that we expect will have less relevance as we near the end of the product lifecycle in 2016. As a result, we
believe that the level of business activity in this sector in the near to mid-term will remain lower than that of recent
years. Our next generation Intelsat EpicNC satellites will provide inventory to offset these recent trends, providing
bandwidth for mobility and enterprise applications. The first of these satellites is expected to enter service in
mid-2016.

Media

We are the world s second largest provider of satellite capacity for media services, according to Euroconsult, with a
20% global share. We have delivered television programming to the world since the launch of our first satellite, Early
Bird, in 1965. We provide satellite capacity for the transmission of entertainment, news, sports and educational
programming for over 350 broadcasters, content providers and DTH platform operators worldwide. We have
well-established relationships with our media customers, and in some cases have distributed their content on our
satellites for over 25 years.

Media customers are our second largest customer set and accounted for 36% of our revenue for the year ended
December 31, 2014 and $6.6 billion of our contracted backlog as of December 31, 2014. Our business generated from
the media sector is generally characterized by non-cancellable, long-term contracts with terms of up to 15 years with
premier customers, including national broadcasters, content providers and distributors, television programmers and
DTH platform operators.

Broadcasters, content providers and television programmers seek efficient distribution of their content to make it
easily obtainable by affiliates, cable operators and DTH platforms; satellites point-to-multipoint capability is difficult
to replicate via terrestrial alternatives. Our strong cable distribution neighborhoods offer media customers high
penetration of regional and national audiences.

Broadcasters, content providers and television programmers also select us because our global capabilities enable the
distribution or retrieval of content to or from virtually any point on earth. For instance, we regularly provide fully
integrated global distribution networks for content providers that need to distribute their products across multiple
continents. DTH platform operators use our services because of our attractive orbital locations and because the scale
and flexibility of our fleet can provide speed to market and lowers their operating risk, as we have multiple satellites
serving every region.

We believe that we enjoy a strong reputation for delivering the high network reliability required to serve the
demanding media sector.

Our fully integrated satellite, fiber and teleport facilities provide enhanced quality control for programmers. In
addition to basic satellite services, we offer bundled, value-added services under our IntelsatOne brand that include
managed fiber services, digital encoding of video channels and up-linking and down-linking services to and from our
satellites and teleport facilities. Our IntelsatOne bundled services address programmers interests in delivering content
to multiple distribution channels, such as television and Internet, and their needs for launching programs to new
regions in a cost-efficient manner.

Highlights of our media business include the following:
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29 of our satellites host premium video neighborhoods, offering programmers superior audience penetration,
with nine serving the United States, five serving Europe, eight serving Latin America, four serving Asia and
three serving Africa and the Middle East;

We are a leading provider of capacity used in global content distribution to media customers, according to
Euroconsult. Our top 10 video distribution customers buy service on our network, on average, across three or
more geographic regions, demonstrating the value provided by the global reach of our network;

26

Table of Contents 57



Edgar Filing: Intelsat S.A. - Form 20-F

Table of Conten

We believe that we are the leading provider of satellite service capacity for the distribution of cable
television programming in North America, with thousands of cable headends pointed to our satellites. Our
Galaxy 13 satellite provided the first high definition neighborhood in North America, and today, our Galaxy
fleet distributes nearly 325 high definition channels, and we distribute approximately 5,500 TV channels,
including 700 high definition channels, on a global basis. In its 2014 study, NSR forecasted that the number
of standard and high definition television channels distributed worldwide for cable, broadcast and DTH is
expected to grow at a CAGR of 6.8% from 2014 to 2019;

We are a leading provider of satellite services for DTH providers, according to NSR, delivering
programming to over 31 million subscribers and supporting more than 30 DTH platforms around the world,
including DIRECTYV in Latin America, Orion in Russia, GVT in Brazil and Multichoice in Africa;

We are a leading provider of capacity used in video contribution managed occasional use services,
supporting coverage of major events for news and sports organizations, according to NSR. For instance, we
have carried programming on a global basis for every Olympiad since 1968. Our services for media
companies covering the 2014 winter games included the use of four Intelsat satellites and our IntelsatOne
terrestrial network, offering them a robust and secure method for transporting their content. Similarly, during
the 2014 World Cup, rights holders and programmers committed to approximately 500 MHz of capacity
reserved on seven satellites for full-time services for the duration of the event; and

Global C- and Ku-band transponder revenue from video applications is forecasted to grow at an overall

CAGR of approximately 3.8% from 2014 to 2019, according to NSR.
We expect continued growth in this part of our business in 2015, supported by the late 2014 launch of the Intelsat 30
satellite, which supports DTH services in Latin America. Further supporting growth is the expected launch of three
satellites in late 2015 and 2016 benefitting our media business. This will be offset somewhat by acceleration of
compression technologies, which reduce bandwidth requirements in our North American business. In time, we expect
new demand for capacity to support the new 4K format, also known as Ultra HD, which could compensate for
reductions in demand related to compression.

Government

We are the leading provider of commercial satellite services to the government sector, according to NSR, with a 33%
share of the U.S. military and government use of commercial satellite capacity worldwide. With 50 years of
experience serving this customer set, we have built a reputation as a trusted partner for the provision of highly
customized, secure satellite-based solutions. The government sector accounted for 17% of our revenue for the year
ended December 31, 2014 and $535.4 million of our contracted backlog as of December 31, 2014.

Our satellite communication services business generated from the government sector is generally characterized by
single year contracts that are cancellable by the customer upon payment of termination for convenience charges and
include annual options to renew for periods of up to four additional years. In 2014, the U.S. government budget
sequestration, and troop withdrawals from regions of conflict, reduced the level of activity in our government
business.

In addition to communication services, our business generated from hosted payloads is generally characterized by
contracts with service periods extending up to the 15 year life of the satellite, cancellable upon payment of termination
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penalties defined by the respective contracts.

Our customer base includes many of the leading government communications providers, including U.S. military and
allied partners, civilian agencies and commercial customers serving the defense sector. We consider each party within
the Department of Defense and other U.S. governmental agencies that has the ability to initiate a purchase requisition
and select a contractor to provide services to be a separate customer, although such party may not be the party that
awards us the contract for the services.
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We attribute our strength in serving military and government users to our global infrastructure of satellites and our
IntelsatOne network of teleports and fiber that complement the government s own networks and satellites. Our fleet is
flexible and provides global network capacity, resilience and critical surge capabilities. In some instances, we provide
our government customers managed, end-to-end secured networks, combining our resources in space and on the
ground, for fixed and mobile applications.

In responding to certain unique customer requirements, we also procure and integrate satellite services provided by
other satellite operators, either to supplement our capacity or to obtain capacity in frequencies not available on our
fleet, such as L-band, X-band and other spectrums not available on our network. These off-network services are
primarily low risk in nature, typically with the terms and conditions of the third party capacity and services we
procure matched to contractual commitments from our customer. We are an attractive supplier to the government
sector because of our ability to leverage not only our assets but also other space-based solutions, providing a single
contracting source for multiple, integrated technologies.

Highlights of our government business include the following:

We are the prime contractor or a leading contractor on a number of multi-year contract vehicles under which
multiple branches of the government can order our commercial satellite services, including the Commercial
Broadband Satellite Program and the Future COMSATCOM Services Acquisition program;

The reliability and scale of our fleet and planned launches of new and replacement satellites allow us to
address changing demand for satellite coverage and to provide mission-critical communications capabilities.
For instance, our Intelsat 22 satellite hosts a UHF payload under a 15-year agreement with the Australian
Defence Force;

The U.S. government and military is one of the largest users of commercial satellites for
government/military applications on a global basis. In 2014, we served approximately 100 customers that are
government customers, resellers to government customers or integrators; and

According to a study by NSR, global revenue from C- and Ku-band services used for government and

military applications is expected to grow at a CAGR of 5.3% from 2014 to 2019.
Although an approved U.S. budget has ended the sequestration environment, we believe that the level of business
activity in this sector in the near to mid-term will remain lower than that of recent years, as the final troop withdrawals
from Afghanistan reduce needs for in-region support, and continuing spending restraints result in lower program
budgets. We believe our reputation as a provider of secure solutions, our global fleet, our customer relationships, our
ability to provide turn-key services and our demonstrated willingness to reposition or procure capacity to support
specific requirements position us to successfully compete for commercial satellite solutions for bandwidth intensive
military and civilian applications. We also note progress in U.S. government procurement practices, with some
specific instances of contracting for services for periods in excess of the more typical 1 year term, and interest in
exploring creative contracting constructs such as hosted payloads and outsourcing of certain space-based functions.

Our Diverse Business
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Our revenue and backlog diversity spans customer sets and applications, as discussed above, as well as geographic
regions and satellites. We believe our diversity allows us to recognize trends to capture new growth opportunities, and
gain experience that can be transferred to customers in different regions. For further details regarding geographic
distribution of our revenue, see Note 17 to our consolidated financial statements included elsewhere in this Annual
Report.
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We believe we are the sector leader by transponder share in all but two of the geographic regions covered by our
network, and our leading positions align to the regions identified by industry analysts as those that either purchase the
most satellite capacity or are emerging regions that have the highest growth prospects, such as Africa and Latin
America.

The scale of our fleet can also reduce the financial impact of satellite failures and protect against service interruption.
No single satellite generated more than 6% of our revenue and no single customer accounted for more than 5% of our
revenue for the year ended December 31, 2014.

The following chart shows the geographic diversity of our contracted backlog as of December 31, 2014 by region and
service sector, based upon the billing address of the customer.
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The majority of our on-network revenue aligns to emerging regions, based upon the position of our satellites and

beams. The following chart shows the breakdown of our on-network revenue by the region in which the service is
delivered as of December 31, 2014:

Our Strategy

We seek revenue growth by expanding our broadband infrastructure business in high growth regions and applications
while maintaining our focus on operational discipline.

We believe that building infrastructure, introducing services and investing in related technology will allow us to
address sectors that are much larger, and growing much faster, than the sectors we support today. This includes:

Providing network infrastructure for 2G, 3G and 4G wireless in developing regions;

Establishing new content distribution networks enabling OTT programming in emerging regions;

Providing broadband services for aeronautical, maritime and other mobile services; and

Providing ubiquitous broadband for global deployment of connected consumer devices, with the continuing
formation of the IoT.
While our business encounters short-term challenges, including the limited amount of marketable capacity in our fleet
until we begin launching and placing into service our Intelsat EpicNC satellite platform, our strategy is designed to
position us to capture short-term and long-term growth.

30

Table of Contents 63



Edgar Filing: Intelsat S.A. - Form 20-F

Table of Conten

Given our efficient operating structure, we believe our strategies will position us to continue to deliver high operating
margins. As we place into service our next generation capacity starting in 2016, as described below, we will have
increased opportunity to generate organic revenue growth. The key components of our business strategy include the

following:

Focus our core business on attractive and growing broadband, mobility and media applications and innovative
government solutions

We are a business-to-business provider of high performance, secure critical communications infrastructure. We intend
to leverage our leading position, customer relationships, global network and regional strengths to capture new

business opportunities as a result of the following:

Network Services:

New broadband connectivity requirements for mobility applications such as aeronautical, offshore energy
and maritime applications;

The continued expansion of cellular networks, migration of these cellular networks from 2G to 3G and 4G
and voice and data growth in emerging regions with inadequate infrastructure;

Demand from global social media and Internet leaders seeking to provide emerging market broadband access
under new business models;

The requirement for highly reliable backup to fiber and other terrestrial links for certain geographies; and

Growth in multinational enterprise broadband access requirements resulting from globalization.
Media:

Programmers and broadcasters seeking new global distribution capabilities to deliver content in new regions;

New and expanding DTH platforms in fast growing emerging regions; and

Content and format proliferation, such as standard definition, high definition and ultra-high definition

formats, increasing the capacity needs of our programmer customers, as well as requirements for more

efficient infrastructure for distribution of OTT programming, especially in developing regions.
Government:
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The need for a cost efficient complement to government-owned satellite capacity, such as innovative fixed
and mobile broadband and turn-key network solutions for global communications;

Bandwidth requirements resulting from the use of manned and unmanned aerial vehicles; and

Hosted payload opportunities as government customers increasingly seek speedy and cost efficient access to
space, filling capacity gaps by co-locating their space assets on commercial satellites.
Optimize and leverage our space-based assets, including orbital locations and spacecraft

We intend to maximize the revenues and returns generated by our assets by managing capacity in a disciplined and
efficient manner. Key elements of our strategy include:

Relocating bandwidth in order to support growth for mobile and network services customers, particularly in
emerging markets;

Joining with other satellite operators and business partners interested in combining interests at certain orbital
locations to capture new opportunities;

Optimizing our space-based assets by creating additional marketable capacity through re-assigning traffic
(grooming), repointing steerable beams and relocating satellites; and
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Allocating capital based on expected returns and market demand, and being disciplined in the selection of
the number, size and characteristics of replacement and new satellites to be launched. We do not expect to
replace our existing fleet of 50 satellites, on a one-for-one basis.
Design and deploy our next generation satellite fleet, including Intelsat EpicNC, to capture growth from new
applications and evolving customer requirements

Our fleet is large and diversified by coverage, manufacturer and age. As satellites reach the end of their service lives,
we have an ongoing opportunity to refresh the technology we use to serve our customers, resulting in flexibility to
address new opportunities as they are identified.

Our customers require increasing amounts of bandwidth, with more efficiency, in order to expand the types of
applications they can support and expand their addressable markets. Our next generation network investment strategy
seeks to deploy space and terrestrial network elements that will allow us to deliver more bandwidth while improving
unit costs.

Our next generation satellite technology, Intelsat EpicNC, will be incorporated into our fleet as we complete the
scheduled replacement of our IX-series satellites. The Intelsat EpicNC platform features high throughput spot beam
technology, utilizing frequency reuse in order to dramatically increase the amount of throughput on the satellites. The
innovative design is in contrast to other high throughput platforms; Intelsat EpicNCG emphasizes open architecture and
backward compatibility, which provides our customer base with complete flexibility with respect to leveraging
existing ground hardware capital investment, a significant element when analyzing total cost of ownership.

While these EpicNG satellites are expected to cost more per satellite, our cost per bit delivered is expected to decrease
significantly. Because EpicNG satellites are significantly larger in terms of capacity and throughput than traditional
satellites, we expect the number of station-kept satellites we maintain in our fleet to decline over the course of a 15
year cycle. This will enhance our capital expenditure efficiency over time. The Intelsat EpicNG platform introduced in
2012 was initially anchored by three customer contracts, representing nearly $500 million in backlog. As the satellite
launch nears, renewals of additional customers at that orbital location will include the transition to the Epic platform.
Our newer assets, including our enhanced terrestrial network, IntelsatOne, are used to address current market
requirements, allowing older assets to be redeployed to serve legacy customer applications still efficiently served by
those assets.

We believe that new satellite technologies, including high throughput satellites such as our Intelsat Epic NC platform,
should significantly improve the performance of our network and thereby decrease our cost per bit delivered,
improving our competitiveness with existing applications and increasing the value we can provide to customers. These
improvements will also allow us to expand our addressable market into new fixed and mobile broadband applications.
We are also investing in enhanced technology that is incorporated in our terrestrial network to deliver converging
video and IP content, thus expanding the services we provide to the media and telecommunications industries. We
intend to continue to implement compression technologies into our ground network to reduce the bandwidth necessary
for network service applications, increasing our customers efficiency and expanding our market potential, particularly
in emerging regions.

Finally, we intend to leverage our frequent satellite launches and collection of orbital rights to address opportunities to
supply specialized capabilities for large media companies and government applications. This could include launching
and operating satellites with specific regional footprints and capabilities, such as our agreement with DIRECTV Latin
America to provide customized capacity for DTH services on two satellites, the first of which was placed into service
in 2014. Another example is our agreement with MultiChoice Inc. for capacity for DTH services on a satellite
expected to be launched in 2016, serving South Africa and the Indian Ocean Region. With respect to government
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applications, this could include advanced satellites and space-based services, as well as the ability to integrate hosted
payloads with our spacecraft, providing fast and cost-effective capabilities in space. For instance, we integrated a
specialized payload for the Australian Defence Force ( ADF ) into our IS-22 satellite, which we launched in 2012.
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Drive innovation through investments in ecosystem, creative business development and new business models

Complementing our innovation on our space-based assets, we are investing in a new generation of ground hardware
that is expected to simplify access to satellite communications, potentially opening much larger and faster growing
sectors than those traditionally served by our industry. In the first quarter of 2015, we announced the first of a series of
investments in ground antennas that use metamaterials and other innovations to simplify deployment. For instance, we
have entered into a development partnership with Kymeta Inc. which we expect to result in an affordable, flat antenna
that could be installed in the automotive sector, enabling connected cars on a global basis.

Going forward, we will also consider select acquisitions of complementary businesses or technologies that enhance
our product and geographic portfolio and can benefit from our scale, scope and status as a global leader.

Sales, Marketing and Distribution Channels
We strive to maintain a close working relationship with our customers. Our primary sales and marketing operations

are located in the United Kingdom and the United States. In addition, we have established local sales and marketing
support offices in the following countries around the world:

Australia Mexico

Brazil Senegal

China Singapore

France South Africa
Germany United Arab Emirates
India Japan

By establishing local offices closer to our customers and staffing those offices with experienced personnel, we believe
that we are able to provide flexible and responsive service and technical support to our customers. Our sales and
marketing organization reflects our corporate focus on our three principal customer sets of network services, media
and government. Our sales team includes technical marketing and sales engineering application expertise and a sales
approach focused on creating integrated solutions for our customers communications requirements.

We use a range of direct and wholesale distribution methods to sell our services, depending upon the region,
applicable regulatory requirements and customer application.

Our Network
Our global network is comprised of 50 satellites as of December 31, 2014 and ground facilities, including teleports,
access to Internet PoPs and leased fiber that support our commercial services and the operation and control of our

satellites.

Our customers depend on our global communications network and our operational and engineering leadership.
Highlights of our network include:
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Prime orbital locations, reflecting a valuable portfolio of coordinated fixed satellite spectrum rights;

Highly reliable services, including network availability of 99.999% on station-kept satellites for the year
ended December 31, 2014;

Flexibility to relocate satellites to other orbital locations as we manage fleet replacement, demand patterns
change or in response to new customer requirements;
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Design features and steerable beams on many of our satellites that enable us to reconfigure capacity to

provide different areas of coverage; and

Resilience, with multiple satellites serving each region, allowing for improved restoration alternatives should

a satellite anomaly occur.

As we design our new satellites, we work closely with our strategic customers to incorporate technology and service

coverage that provides them with a cost-effective platform for their respective requirements.

The table below provides a summary of our satellite fleet as of December 31, 2014, except where noted.

Satellite
Station Kept in Primary Orbital
Role (2):
Intelsat 805
Galaxy 11
Intelsat 12
Intelsat 901
Intelsat 902
Intelsat 904
Intelsat 903
Intelsat 905
Galaxy 3C
Intelsat 906
Intelsat 907
Galaxy 23 ©
Galaxy 13/H1(
Intelsat 1002 ®
Galaxy 28
Galaxy 14
Galaxy 15
Galaxy 16
Galaxy 17
Intelsat 11
Horizon 2 1D
Galaxy 18
Intelsat 25
Galaxy 19
Intelsat 14
Intelsat 15
Intelsat 16
Intelsat 17
Intelsat 28 (12)
Intelsat 18
Intelsat 22 (13)
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Manufacturer

LM®
BSS ¥
SSL ®
SSL
SSL
SSL
SSL
SSL
BSS
SSL
SSL
SSL
BSS
AIRBUS
SSL
ORB ®
ORB
SSL
Thales (10)
ORB
ORB
SSL
SSL
SSL
SSL
ORB
ORB
SSL
ORB
ORB
BSS

Orbital

Location

304.5°E
304.4°E
45°E
342°E
62°E
60°E
325.5°E
335.5°E
95.05°W
64.15°E
332.5°E
121°W
127°W
359°E
89°W
125°W
133°W
99°W
91°W
317°E
84.85°E
123°W
328.5°E
97°W
315°E
85.15°E
T9°W
66°E
32.8°E
180°E
72.1°E

Launch Date

Jun-98
Dec-99
Oct-00
Jun-01
Aug-01
Feb-02
Mar-02
Jun-02
Jun-02
Sep-02
Feb-03
Aug-03
Oct-03
Jun-04
Jun-05
Aug-05
Oct-05
Jun-06
May-07
Oct-07
Dec-07
May-08
Jul-08
Sep-08
Nov-09
Nov-09
Feb-10
Nov-10
Apr-11
Oct-11
Mar-12

Estimated End of
Service Life (D

Q22018
Q12019
Q12017
Q42018
Q32019
Q22019
Q32018
Q22020
Q1 2023
Q22021
Q3 2020
Q12023
Q32022
Q22021
Q32022
Q22021
Q32023
Q2 2024
Q1 2024
Q22022
Q32024
Q22026
Q2 2024
Q3 2026
Q2 2027
Q3 2026
Q1 2028
Q2 2027
Q32024
Q32028
Q1 2030
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Intelsat 20
Intelsat 21
Intelsat 23
Intelsat 30
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SSL
SSL
BSS
ORB
SSL
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166°E
68.5°E
302°E
307°E
95°W

Jun-12
Aug-12
Aug-12
Oct-12
Oct-14

Q2 2028
Q32030
Q32030
Q32030
Q32030
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Orbital Estimated End of

Satellite Manufacturer Location Launch Date Service Life
Station Kept Satellites,
Redeployed (19);
Galaxy 25 SSL 93.1°W May-97 Q22019
Intelsat 8 SSL 169°E Nov-98 Q22016
Intelsat IR BSS 310°E Nov-00 Q22017
Intelsat 10 BSS 47.5°E May-01 Q12016
Galaxy 12 ORB 129°W Apr-03 Q22018
Inclined Orbit:
Intelsat 603 (15 BSS 80.6°W Mar-90 Q12015
Intelsat 702 SSL 32.9°E Jun-94 Q4 2021
Intelsat 26 BSS 65.8°E Feb-97 Q32017
Galaxy 27 SSL 66.2°E Sep-99 Q32015
Intelsat 7 SSL 341.8°E Sep-98 Q42016
LEASAT 5 BSS T2°E Jan-90 Q32015
Intelsat 5 BSS 157°E Aug-97 Q4 2020
Intelsat 9 BSS 316.9°E Jul-00 Q4 2016
Intelsat 701 SSL 330.5°E Oct-93 Q4 2018

Engineering estimates of the service life as of December 31, 2014 as determined by remaining fuel levels,
consumption rates and other considerations (including power) and assuming no relocation of the satellite. Such
estimates are subject to change based upon a number of factors, including updated operating data from
manufacturers.

Primary orbital roles are those that are populated with station-kept satellites, generally, but not always, in their
initial service positions, and where our general expectation is to provide continuity of service over the long-term.
Lockheed Martin Corporation.

Boeing Satellite Systems, Inc., formerly Hughes Aircraft Company.

Space Systems/Loral, LLC ( SSL ).

EchoStar Communications Corporation owns all of this satellite s Ku-band transponders and a portion of the
common elements of the satellite.

Horizons Satellite Holdings, LL.C ( Horizons Holdings ), our joint venture with JSAT International, Inc. ( JSAT ),
owns and operates the Ku-band payload on this satellite. We are the exclusive owner of the C-band payload.
Telenor owns 18 Ku-band transponders (measured in equivalent 36 MHz transponders) on this satellite.

EADS Astrium was renamed AIRBUS Defence & Space.

Orbital Sciences Corporation.

(10) Thales Alenia Space.

(11) Horizons Holdings owns the payload on this satellite and we operate the payload for the joint venture.

(12) IS-28 was formerly known as Intelsat New Dawn.

(13) IS-22 includes a UHF payload owned by the Australian Defence Force.

(14) Certain of our orbital roles are populated with satellites that generally, but not always, have been redeployed from

their primary orbital role but still have significant remaining station-kept life.

(15) Leasat F5 provides services in the X-band and UHF-band frequencies for military applications.
Satellite Systems
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There are three primary types of commercial communications satellite systems: low-earth orbit systems,
medium-earth orbit systems and geosynchronous systems. All of our satellites are geosynchronous satellites and are
located approximately 22,300 miles, or 35,700 kilometers, above the equator. These satellites can receive radio
frequency communications from an origination point, relay those signals over great distances and distribute those
signals to a single receiver or multiple receivers within the coverage areas of the satellites transmission beams.
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Geosynchronous satellites send these signals using various parts of the radio frequency spectrum. The spectrum
available for use at each orbital location includes the following frequency bands in which most commercial satellite
services are offered today:

C-band low power, broad beams requiring use of relatively larger antennae, valued as spectrum least
susceptible to transmission impairments such as rain;

Ku-band high power, narrow to medium size beams facilitating use of smaller antennae favored by
businesses, but somewhat less reliable due to weather-related impairments; and

Ka-band very high power, very narrow beams facilitating use of very small transmit/receive antennae, but
less reliable due to high transmission weather-related impairments. The Ka-band is utilized for various
applications, including broadband services.
Substantially all of the station-kept satellites in our fleet are designed to provide capacity using the C- and/or
Ku-bands of this spectrum.

A geosynchronous satellite is referred to as geostationary, or station-kept, when it is operated within an assigned
orbital control, or station-keeping box, which is defined by a specific range of latitudes and longitudes. Geostationary
satellites revolve around the earth with a speed that corresponds to that of the earth s rotation and appear to remain
above a fixed point on the earth s surface at all times. Geosynchronous satellites that are not station-kept are in inclined
orbit. The daily north south motion of a satellite in inclined orbit exceeds the specified range of latitudes of its
assigned station-keeping box, and the satellite appears to oscillate slowly, moving above and below the equator every
day. An operator will typically operate a satellite in inclined orbit toward the end of its service life because the
operator is able to save significant amounts of fuel by not controlling the north-south position of the satellite and is
thereby able to substantially extend the service life of the satellite. The types of services and customers that can access
an inclined orbit satellite have traditionally been limited due to the movement of the satellite relative to a fixed ground
antenna. However, recent technology innovations now allow the use of inclined orbit capacity for certain applications.
As aresult, we anticipate demand for inclined orbit capacity may increase over the next few years if these applications
are successfully introduced. As of December 31, 2014, nine of our satellites were operating in an inclined orbit, with
most continuing to earn revenue beyond our original estimated life for each of these satellites.

In-Orbit Satellites

We believe that our strong operational performance is due primarily to our satellite procurement and operations
philosophy. Our operations and engineering staff is involved from the design through the decommissioning of each
satellite that we procure. Our staff works at the manufacturers and launchers sites to monitor progress, allowing us to
maintain close technical collaboration with our contractors during the process of designing, manufacturing and
launching a satellite. We continue our engineering involvement throughout the operating lifetime of each satellite.
Extensive monitoring of earth station operations and around-the-clock satellite control and network operations support
ensure our consistent operational quality, as well as timely corrections when problems occur. In addition, we have in
place contingency plans for technical problems that may occur during the lifetime of a satellite.

These features also contribute to the resilience of our network, which enables us to ensure the continuity of service
that is important for our customers and to retain revenue in the event that we need to move customers to alternative
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capacity. The design flexibility of some of our satellites enables us to meet customer demand and respond to changing
market conditions.

As of December 31, 2014, our in-orbit fleet of satellites had approximately 1,275 and 925 36-MHz equivalent
transponders available for transmitting in the C-band and the Ku-band, respectively. These totals measure

transponders on station-kept satellites. The average system fill factor for our satellites, which represents the
percentage of our total available transponder capacity that is in use or that is reserved at a given time
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(including guaranteed reservations for service), was 77%, 76%, 75% and 75% in the quarters ended March 31,

2014; June 30, 2014; September 30, 2014 and December 31, 2014, respectively. The factors resulting in the trends in
average system fill factor over this period were primarily related to a net decline of in-use transponders related to the
release of restoration capacity following the resolution of an anomaly, the non-renewal and terminations of certain
services and a decision to relocate a satellite, which resulted in it being temporarily out of service, partially offset by
new and expanded customer services. Total available capacity decreased slightly over this period as a result of a new
satellite launch offset by satellites deorbited and satellites temporarily out of service due to relocation at the end of the
period.

The design life of a satellite is the length of time that the satellite s hardware is designed by the manufacturer to remain
operational under normal operating conditions. In contrast, a satellite s orbital maneuver life is the length of time the
satellite has enough fuel to remain operational. A satellite s service life is based upon fuel levels and other
considerations, including power. Satellites launched in the recent past are generally expected to remain in service for
the lesser of maneuver life and 16 years. Satellites typically have enough fuel to maintain between 16 and 18 years of
station-kept operations. The average remaining service life of our satellites was approximately 8.3 years as of
December 31, 2014, weighted on the basis of nominally available capacity for the station-kept satellites we own.

Planned Satellites

As of December 31, 2014, we had orders for the following 12 satellites. Generally, these satellites are being built over
a period of three years.

Expected
Launch

Satellite Manufacturer Role Earliest Launch Date  Provider

IS-34 SSL C-Ku replacement satellite for IS-805 and Q32015  Arianespace
Galaxy-11 located at 304.5°E

IS - 31 SSL New satellite serving Latin America to be Q12016  Proton
located at 95°W

IS - 29e Boeing Next generation satellite offering Q12016  Arianespace
high-throughput, open-architecture platform to
be located at 310°E

IS - 33e Boeing Next generation satellite offering 2H16  Arianespace
high-throughput, open-architecture platform to
be located at 60°E

IS - 36 SSL New satellite serving Asia, Europe and Africa 2H16  Arianespace
at 68.5°E

IS - 35¢ Boeing Next generation satellite offering 2017 (TBD)
high-throughput, open-architecture platform to
be located at 325.5°E

IS - 37e Boeing Next generation satellite offering 2017 (TBD)
high-throughput, open-architecture platform

EpicNG class Boeing Next generation satellite offering 2018 (TBD)
high-throughput, open-architecture platform

Traditional (TBD) Replacement satellite 2019 (TBD)

EpicNG class Boeing 2019 (TBD)
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Next generation satellite offering

high-throughput, open-architecture platform
Traditional (TBD) Replacement satellite for Galaxy-14 at 125°W 2020 (TBD)
Traditional (TBD) Replacement satellite 2020 (TBD)
In addition to these planned satellites, we have a custom payload being built on a third party-owned satellite, to be
known as IS-32e. To be located at 43.1°W, this payload is planned for launch in the first half of 2016.

Future Satellites
We would expect to replace other existing satellites, as necessary, with satellites that meet customer needs and that
have a compelling economic rationale. We periodically conduct evaluations to determine the current and projected

strategic and economic value of our existing and any planned satellites and to guide us in redeploying satellite
resources as appropriate.
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We control and operate each of our satellites and manage the communications services for which each satellite is used
from the time of its initial deployment through the end of its operational life, and we believe that our technical skill in
performing these critical operations differentiates us from our competition. We provide most of these services from
our satellite operations centers in McLean, Virginia and Long Beach, California, and our customer service center in
Ellenwood, Georgia. In the event of a natural disaster or other situation disabling one of the facilities, each satellite
operations center has the functional ability to provide instantaneous restoration of services on behalf of the other,
demonstrating the efficiency and effectiveness of our network. Utilizing state of the art satellite command and control
hardware and software, our satellite operations centers analyze telemetry from our satellites in order to monitor their
status and track their location.

Our satellite operations centers use a network of ground facilities to perform their functions. This network includes 19

earth stations that provide tracking, telemetry and commanding ( TT&C ) services for our satellites and various other
earth stations worldwide. Through our ground facilities, we constantly monitor signal quality, protect bandwidth from

piracy or other interference and maintain customer installed equipment.

Our customer service center located in Ellenwood, Georgia includes a specialized video operations center, data
operations center, and rapid access center. This facility is responsible for managing the communications services that
we provide to our customers and is the first point of contact for customers needing assistance in using our network.
We also maintain a back-up operations facility and data center a relatively short distance from our McLean, Virginia
facility in Hagerstown, Maryland. This facility provides back-up emergency operational services in the event that our
Ellenwood, Georgia customer service center experiences an interruption.

We have invested heavily in our fully integrated IntelsatOne terrestrial network which complements our satellite
network. Our network includes teleport, leased fiber and network performance monitoring systems and enables us to
provide end-to-end managed solutions to our customers. In addition to leased fiber connecting high-density routes, our
ground network also features strategically located PoPs, which are drop-off points for our customers traffic that are
close to major interconnection hubs for telecommunications applications, video transmissions and trunking to the
Internet backbone. Our terrestrial network is an all IP network environment that results in improved ground support of
high bandwidth applications such as HD video. The network architecture allows us to converge our media and
network services terrestrial network infrastructures, resulting in reduced costs, and provides opportunities for
generating additional revenue from existing and new customers by bundling combinations of media and network
services products that can be offered through a single access circuit into our network.

Capacity Sparing and Backup and General Satellite Risk Management

As part of our satellite risk management, we continually evaluate, and design plans to mitigate, the areas of greatest
risk within our fleet, especially for those satellites with known technical risks. We believe that the availability of spare
transponder services capacity, together with the overlapping coverage areas of our satellites and flexible satellite
design features described in Our Network Satellite Systems above, are important aspects of our ability to provide
reliable service to our customers. In addition, these factors could help us to mitigate the financial impact to our
operations attributable to the occurrence of a major satellite anomaly, including the loss of a satellite. Although we do
not maintain backup for all of our transponder services operating capacity, we generally maintain some form of
backup capacity for each satellite designated as being in primary operating service. Our restoration backup capacity
may include any one or more of the following:
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designated reserve transponders on the satellite or other on-board backup systems or designed-in
redundancies,

an in-orbit spare satellite, or

interim restoration capacity on other satellites.
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In addition, we provide some capacity on a preemptible basis and could preempt the use of this capacity to provide
backup capacity in the event of a loss of a satellite.

We typically obtain launch insurance for our satellites before launch and will decide whether or not to obtain such
insurance taking into consideration launch insurance rates, terms of available coverage and alternative risk
management strategies, including the availability of backup satellites and transponders in the event of a launch failure.
Launch insurance coverage is typically in an amount equal to the fully capitalized cost of the satellite, which generally
includes the construction costs, the portion of the insurance premium related to launch, the cost of the launch services
and capitalized interest (but may exclude any unpaid incentive payments to the manufacturer).

As of December 31, 2014, four of the satellites in our fleet were covered by in-orbit insurance. In-orbit insurance
coverage may initially be for an amount comparable to launch insurance levels, generally decreases over time and is
typically based on the declining book value of the satellite. We do not currently insure against lost revenue in the
event of a total or partial loss of a satellite.

Satellite Health and Technology

Our satellite fleet is diversified by manufacturer and satellite type, and is generally healthy, with 99.999% availability
of station-kept satellite capacity during the year ended December 31, 2014. We have experienced some technical
problems with our current fleet but have been able to minimize the impact of these problems on our customers, our
operations and our business in recent years. Many of these problems have been component failures and anomalies that
have had little long-term impact to date on the overall transponder availability in our satellite fleet. All of our satellites
have been designed to accommodate an anticipated rate of equipment failures with adequate redundancy to meet or
exceed their orbital design lives, and to date, this redundancy design scheme has proven effective. After each anomaly
we have generally restored services for our customers on the affected satellite, provided alternative capacity on other
satellites in our fleet, or provided capacity that we purchased from other satellite operators.

Significant Anomalies

On November 28, 2004, our Galaxy 27 satellite experienced a sudden anomaly in its north electrical distribution
system which resulted in the loss of control of the satellite and the interruption of customer services on the satellite.
Galaxy 27 is a FS 1300 series satellite manufactured by SSL. Our engineers were able to regain command and control
of Galaxy 27, and it was placed back in service, with reduced payload capacity, following operational testing. We
determined that the north electrical distribution system on Galaxy 27 and the communications capacity associated with
it were not operational, and the satellite lost redundancy in nearly all of its components. As of December 31, 2014,
Galaxy 27 is kept in inclined orbit.

On January 14, 2005, our IS-804 satellite experienced a sudden and unexpected electrical power system anomaly that
resulted in the total loss of the satellite. IS-804 was a Lockheed Martin 7000 series (the LM 7000 series ) satellite, and
as of December 31, 2014 we operated one other satellite in the LM 7000 series, [S-805. IS-805 remains in a primary
orbital role. Based on the report of the failure review board that we established with Lockheed Martin Corporation, we
believe that the IS-804 failure was not likely to have been caused by an IS-804 specific workmanship or hardware
element, but was most likely caused by a high current event in the battery circuitry triggered by an electrostatic
discharge that propagated to cause the sudden failure of the high voltage power system. We therefore believe that
although this risk exists for our other LM 7000 series satellite, the risk of any individual satellite having a similar
anomaly is low.
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On September 21, 2006, our 1S-802 satellite, which was also an LM 7000 series satellite, experienced a reduction of
electrical power capability that resulted in a degraded capability of the satellite. A substantial subset of transponders
on IS-802 were subsequently reactivated and operated normally until the end of its service life in September 2010,
when it was decommissioned. The anomaly review board that we established with Lockheed
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Martin Corporation to investigate the cause of the anomaly concluded that the IS-802 anomaly was most likely caused
by an electrical short internal to the solar array harness located on the south solar array boom. The anomaly review
board found that this anomaly was significantly different from previous LM 7000 series spacecraft failures and was
the first failure of this type on a solar array of the LM 7000 series. We therefore believe that although this risk exists
for our other LM 7000 series satellite, the risk of any individual satellite having a similar anomaly is low.

On June 29, 2008, our Galaxy 26 satellite experienced a sudden and unexpected electrical distribution anomaly
causing the loss of a substantial portion of the satellite power generating capability and resulting in the interruption of
some of the customer services on the satellite. Galaxy 26 is also a FS 1300 series satellite. Certain transponders
continued to operate normally. However, the anomaly resulted in a reduction to the estimated remaining useful life of
the satellite. In June 2014, Galaxy 26 was decommissioned.

With respect to both the Galaxy 27 and Galaxy 26 anomalies, the failure review boards that we established with SSL
identified the likely root cause of the anomalies as a design flaw which is affected by a number of parameters and in
some extreme cases can result in an electrical system anomaly. The design flaw also exists on IS-8. This satellite has
been in service since November 1998 and has not experienced an electrical system anomaly. Along with the
manufacturer, we continually monitor this problem. Traffic on IS-8 was transferred to IS-19 in 2012, and IS-8 has
been relocated to 169°E, where it provides normal service.

On April 5, 2010, our Galaxy 15 satellite experienced an anomaly resulting in our inability to command the satellite.
We transitioned all media traffic on this satellite to our Galaxy 12 satellite, which was our designated in-orbit spare
satellite for the North America region. Galaxy 15 is a Star-2 satellite manufactured by Orbital Sciences Corporation.
On December 23, 2010, we recovered command of the spacecraft and we began diagnostic testing and uploading of
software updates that protect against future anomalies of this type. Galaxy 15 was drifted to an interim orbital location
where we concluded our in-orbit testing to confirm the functionality of every aspect of the spacecraft, a critical phase
that our satellite engineering and operations team was managing. In February 2011, Galaxy 15 initiated a drift to
133.1°W and returned to service, initially as an in-orbit spare. In October 2011, media traffic was transferred from
Galaxy 12 back to Galaxy 15, and Galaxy 15 resumed normal service.

On April 22, 2011, our IS-28 satellite, formerly known as the Intelsat New Dawn satellite, was launched into orbit.
Subsequent to the launch, the satellite experienced an anomaly during the deployment of its west antenna reflector,
which controls communications in the C-band frequency. The anomaly had not been experienced previously on other
STAR satellites manufactured by Orbital Sciences Corporation, including those in our fleet. The New Dawn joint
venture filed a partial loss claim with its insurers relating to the C-band antenna reflector anomaly and all of the
insurance proceeds from the partial loss claim were received in 2011. The Ku-band antenna reflector deployed and
that portion of the satellite is operating as planned, entering service in June 2011. A Failure Review Board established
to determine the cause of the anomaly, completed its investigation in July 2011 and concluded that the deployment
anomaly of the C-band reflector was most likely due to a malfunction of the reflector sunshield. As a result, the
sunshield interfered with the ejection release mechanism, and prevented the deployment of the C-band antenna. The
Failure Review Board also recommended corrective actions for Orbital Sciences Corporation satellites not yet
launched to prevent reoccurrence of the anomaly. Appropriate corrective actions were implemented on IS-18, which
was successfully launched on October 5, 2011, and on IS-23, which was launched in October 2012 and entered into
service in November 2012.

On June 1, 2012, our IS-19 satellite was launched into orbit. During launch operations, our 1S-19 satellite experienced
damage to its south solar array. Although both solar arrays are deployed, the power available to the satellite is less
than is required to operate 100% of the payload capacity. The Independent Oversight Board (IOB) formed by SSL and
Sea Launch to investigate the solar array deployment anomaly concluded that the anomaly occurred before the
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satellite s two solar array wings due to a rare combination of factors in the panel
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fabrication and unrelated to the launch vehicle. While the satellite is operational, the anomaly resulted in structural
and electrical damage to one solar array wing, which reduced the amount of power available for payload operation.
We filed a partial loss claim with our insurers related to the IS-19 solar array anomaly and obtained $84.8 million of
insurance proceeds from the claim. As planned, IS-19 followed IS-8 at 166°E longitude, in August 2012.

On February 1, 2013, the launch vehicle for our IS-27 satellite failed shortly after liftoff and the satellite was
completely destroyed. A Failure Review Board was established and subsequently concluded that the launch failed due
to the mechanical failure of one of the first stage engine s thrust control components. The satellite and launch vehicle
were fully insured, and we received $406.2 million of insurance proceeds in 2013.

Other Anomalies

We have also identified four other types of common anomalies among the satellite models in our fleet, which have
had an operational impact in the past and could, if they materialize, have an impact in the future. These are:

failure of the on-board SCP in Boeing 601 ( BSS 601 ) satellites;

failure of the on-board XIPS used to maintain the in-orbit position of Boeing 601 High Power Series
( BSS 601 HP ) satellites;

accelerated solar array degradation in early Boeing 702 ( BSS 702 ) satellites; and

failure of gyroscopes on certain SSL satellites.
SCP Failures. Many of our satellites use an on-board SCP to provide automatic on-board control of many operational
functions. SCPs are a critical component in the operation of such satellites. Each such satellite has a backup SCP,
which is available in the event of a failure of the primary SCP. Certain BSS 601 satellites have experienced SCP
failures. The risk of SCP failure appears to decline as these satellites age.

As of December 31, 2014, we operated one BSS 601 satellite, [S-26. This satellite has been identified as having
heightened susceptibility to the SCP problem. IS-26 has been in continuous operation since 1997. Both primary and
backup SCPs on this satellite are monitored regularly and remain fully functional. Accordingly, we believe it is
unlikely that additional SCP failures will occur; however, should they occur, we do not anticipate an interruption in
business or early replacement of this satellite as a result.

BSS 601 HP XIPS. The BSS 601 HP satellite uses XIPS as its primary propulsion system. There are two separate
XIPS on each BSS 601 HP, each one of which is capable of maintaining the satellite in its orbital position. The
satellite also has a completely independent chemical propulsion system as a backup to the XIPS. As a result, the
failure of a XIPS on a BSS 601 HP typically would have no effect on the satellite s performance or its operating life.
However, the failure of both XIPS would require the use of the backup chemical propulsion system, which could
result in a shorter operating life for the satellite depending on the amount of chemical fuel remaining. XIPS failures do
not typically result in a catastrophic failure of the satellite or affect the communications capability of the satellite.
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As of December 31, 2014, we operated four BSS 601 HP satellites, IS-5 and IS-9, both now in inclined-orbit, and
IS-10 and Galaxy 13/Horizons-1. Galaxy 13/Horizons-1 continues to have both XIPS available as its primary
propulsion system. IS-5, IS-9 and IS-10 have experienced the failure of both XIPS and are operating on their backup
chemical propulsion systems. IS-5 was redeployed in 2012 following its replacement by IS-8, which was subsequently
replaced by IS-19. Also in 2012, IS-9 and IS-10 were redeployed following their replacements by IS-21 and IS-20,
respectively. No assurance can be given that we will not have further XIPS failures that result in shortened satellite
lives. We have decommissioned three satellites that had experienced failure of both XIPS. IS-6B was replaced by
IS-11 during the first quarter of 2008, Galaxy 10R was replaced by Galaxy 18 during the second quarter of 2008, and
Galaxy 4R was decommissioned in March 2009.
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BSS 702 HP Solar Arrays. All of our satellites have solar arrays that power their operating systems and transponders
and recharge the batteries used when solar power is not available. Solar array performance typically degrades over
time in a predictable manner. Additional power margins and other operational flexibility are designed into satellites to
allow for such degradation without loss of performance or operating life. Certain BSS 702 HP satellites have
experienced greater than anticipated degradation of their solar arrays resulting from the design of the solar arrays.
Such degradation, if continued, results in a shortened operating life of a satellite or the need to reduce the use of the
communications payload.

As of December 31, 2014, we operated three BSS 702 HP satellites, two of which are affected by accelerated solar
array degradation, Galaxy 11 and IS-1R. Service to customers has not been affected, and we expect that both of these
satellites will continue to serve customers until we replace or supplement them with new satellites. Along with the
manufacturer, we continually monitor the problem to determine its cause and its expected effect. Due to this continued
degradation, Galaxy 11 s estimated end of service life is in the first quarter of 2019 and IS-1R s estimated end of
service life is in the second quarter of 2017. Galaxy 11 is currently operating in a primary orbital role and is planned
to be replaced by IS-34 in 2015. IS-1R was redeployed following its replacement by IS-14. The third BSS 702 HP
satellite that we operated as of December 31, 2014, Galaxy 3C, was launched after the solar array anomaly was
identified, and it has a substantially different solar array design intended to eliminate the problem. This satellite has
been in service since September 2002 and has not experienced similar degradation problems.

SSL gyroscopes. All of our satellites use gyroscopes to provide 3-axes attitude information during orbit inclination
maneuvers. Certain SSL satellites use gyroscopes that have been identified as having a higher probability of failing.
There are four gyroscopes on each of these SSL satellites, three of which are needed for normal operation, and the
fourth is a spare. The failure of a single gyroscope on a given satellite would have no effect on the satellite s
performance or its operating life. A failure of two or more gyroscopes on a given satellite would require us to use an
alternative method for inclination control. This alternative method would likely result in a reduction in the remaining
life of the satellite. As of December 31, 2014, we operated 16 SSL satellites that use these gyroscopes, four of which
are in inclined orbit. While in inclined orbit, inclination maneuvers are no longer required. Of the 12 satellites in
station-kept orbit, four satellites have experienced the failure of a single gyroscope, while the other eight satellites
gyroscopes are functioning normally.

Competition

We compete in the communications market for the provision of video, data and voice connectivity worldwide.
Communications services are provided using various communications technologies, including satellite networks,
which provide services as a substitute for, or as a complement to, the capabilities of terrestrial networks. We also face
competition from suppliers of terrestrial communications capacity.

We operate at a global scale. Our competition includes providers of fixed satellite services of varying size. We
compete with other satellite operators for both point-to-multipoint and point-to-point services.

We also compete with providers of terrestrial fiber optic cable capacity on certain routes and networks, principally for
point-to-point services. As a result, we have been experiencing, and expect to continue to experience, a decline in
certain of our revenues due to the build-out of fiber optic cable capacity. However, we believe that satellites have
advantages over fiber optic cables in certain regions and for certain applications. The primary use of fiber optic cable
is carrying high-volume communications traffic from point to point, and fiber capacity is available at substantially
lower prices than satellite capacity once operational. Consequently, the growth in fiber optic cable capacity has led
voice, data and video contribution customers that require service between major city hubs to migrate from satellite to
fiber optic cable. However, satellite capacity remains competitive for signals that need to be transmitted beyond the

Table of Contents 86



Edgar Filing: Intelsat S.A. - Form 20-F

main termination points of fiber optic cable for point-to-multipoint transmissions, such as for video broadcast, and for
signals seeking to bypass congested terrestrial networks. Satellite capacity is also competitive in parts of the world
where providing fiber optic cable
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capacity is not yet cost-effective, reliable or is physically not feasible. We believe that in those applications and
regions where we do compete with fiber optic cable companies, the basis for competition is primarily price. See Our
Sector for a description of the FSS sector generally and the advantages of satellite communications.

Recently, a number of providers of commercial satellite services, selling traditional and high throughput capacity,
entered the African market, significantly increasing the amount of fixed satellite services capacity. Concurrent to this
market dynamic, the region benefitted from newly established sea and land fiber connectivity. These two events have
resulted in heightened competition in this region, the effect of which has been significant price reductions for both
fiber and satellite connectivity used for fixed and mobile data networking applications. As a result, Intelsat s revenues
have been reduced as services were terminated by customers moving to fiber alternatives, and also due to lower
pricing. We continue to adjust our strategies with some of our largest network services customers to ensure that they
can remain price competitive in the sectors they serve.

We also face competition from resellers of satellite and fiber capacity. Resellers purchase FSS or fiber capacity from
current or future providers and then resell the capacity to their customers.

Regulation

As an operator of a privately owned global satellite system, we are subject to U.S. government regulation, regulation
by foreign national telecommunications authorities and the ITU frequency coordination process and regulations.

U.S. Government Regulation

FCC Regulation. The majority of the satellites in our current constellation are licensed and regulated by the FCC. We
have final or temporary FCC authorization for all of our U.S.-licensed operating satellites. The special temporary
authorizations ( STAs ) in effect relating to our satellites cover various time periods, and thus the number held at any
given time varies. In some cases, we have sought STAs because we needed temporary operational authority while we
are awaiting grant of identical permanent authority. In others, we sought STAs because the activity was temporary in
nature, and thus no permanent authority was needed. Historically we have been able to obtain the STAs that we have
needed on a timely basis. FCC satellite licenses have a fifteen-year term. At the end of a license term, we can request
an extension to continue operating a satellite. In addition, our FCC satellite licenses that relate to use of those orbital
locations and associated frequencies that were transferred to the United States at the time of our privatization in

July 2001 are conditioned on our remaining a signatory to the Public Services Agreement with ITSO. Furthermore,
any transfer of these licenses by us to a third party or a successor-in-interest is only permitted if such third party or
successor-in-interest has undertaken to perform our obligations under the Public Services Agreement. Some of our
authorizations contain waivers of technical regulations. Many of our technical waivers were required when our
satellites were initially licensed by the United States at privatization in 2001 because, as satellites previously operated
by an intergovernmental entity, they had not been built in compliance with certain U.S. regulations. Since
privatization, several replacement satellites for satellites licensed at privatization also have needed technical waivers
as they are technically similar to the satellites they are replacing.

Changes to our satellite system generally require prior FCC approval. From time to time, we have pending
applications for permanent or temporary changes in orbital locations, frequencies and technical design. From time to
time, we also file applications for replacement or additional satellites. Replacement satellite applications are eligible
for streamlined processing if they seek authority for the same orbital location, frequency bands and coverage area as
an existing satellite and will be brought into use at approximately the same time, but no later than, the existing satellite
is retired. The FCC processes satellite applications for new orbital locations or frequencies on a first come, first served
basis and requires licensees to post a $3.0 million bond and to comply with a schedule of progress milestones,

Table of Contents 88



Edgar Filing: Intelsat S.A. - Form 20-F

establishing deadlines to sign a satellite construction contract; complete critical design review; begin spacecraft
construction; and launch and operate the satellite. Upon an FCC

43

Table of Contents

89



Edgar Filing: Intelsat S.A. - Form 20-F

Table of Conten

determination that each milestone has been completed, the amount of the bond is reduced by $750,000. A satellite
licensee not satisfying a milestone will lose its license and must forfeit the remaining amount on its bond absent
circumstances warranting a milestone extension under the FCC s rules and policies.

We hold other FCC licenses, including earth station licenses associated with technical facilities located in several
states. We must pay FCC filing fees in connection with our space station and earth station applications, and we must
also pay annual regulatory fees to the FCC. Violations of the FCC s rules can result in various sanctions including
fines, loss of authorizations or the denial of applications for new authorizations or the renewal of existing
authorizations.

We are not regulated as a common carrier for most of our activities. Therefore, we are not subject to rate regulation or
the obligation not to discriminate among customers, and we operate most of our activities with minimal governmental
scrutiny of our business decisions. One of our subsidiaries is regulated as a common carrier. Common carriers are
subject to FCC requirements, which include: traffic and revenue reports, international circuit status reports,
international interconnected private line reports, notification and approval for foreign carrier affiliations, filing of
contracts with international carriers, annual financial reports, equal employment opportunity reports, assistance for
law enforcement and maintenance of customer billing records for 18 months. We currently qualify for exemptions
from several of these reporting requirements. In addition, other common carrier requirements (e.g. certain foreign
ownership restrictions) do not apply to us because our common carrier affiliate does not hold any FCC spectrum
licenses.

U.S. Export Control Requirements and Sanctions Regulation. Intelsat must comply with U.S. export control laws and
regulations as follows:

Under the ongoing Export Control Reform ( ECR ) effort, authorized by Congress and the President, the control of
commercial communications satellites along with their associated ground control equipment, related software, and
technology was moved, effective November 10, 2014, from the International Traffic in Arms Regulations ( ITAR ) to
the Export Administration Regulations ( EAR ). Intelsat has begun the transition of regulatory licensing requirements
created by this move. There is a two year timeframe allowed for companies to make this change.

The Arms Export Control Act, implemented by ITAR and administered by the U.S. Department of State s Directorate
of Defense Trade Controls ( DDTC ), regulates the export of certain satellites with defined military and government
end use capabilities and characteristics, certain associated hardware, defense services, and technical information
relating to satellites to non-U.S. persons (including satellite manufacturers, component suppliers, launch services
providers, insurers, customers, Intelsat employees, and other non-U.S. persons). While Intelsat has begun the
regulatory transition from the ITAR to the EAR, much of our controlled exports currently remain under our obtained
ITAR licenses. Standard satellite operations were de-controlled as part of the regulatory update, and that technology is
now being transferred without license use. Certain of Intelsat s contracts for consulting, manufacture, launch, and
insurance of Intelsat s and third party satellites involve the export to non-U.S. persons of technical data and/or
hardware; these exports are those that were regulated by the ITAR, are now controlled under the EAR, and are being
transitioned. We believe that we have obtained all of the ITAR authorizations currently needed in order to fulfill our
obligations under contracts with non-U.S. entities, and we believe that the terms of these licenses are sufficient given
the scope and duration of the contracts to which they pertain.

The Export Administration Act/International Emergency Economic Powers Act, implemented by the EAR and
administered by the U.S. Department of Commerce s Bureau of Industry and Security ( BIS ), regulates exports of
non-ITAR controlled equipment, which now includes commercial communications satellites, associated ground
equipment, related software, and technology. As a result of the ECR regulatory update, Intelsat has begun the process
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located outside of the United States and to customers as needed. It is our practice to obtain all licenses necessary, or
correctly document the license exception authorized, for the furnishing of original or spare equipment for the
operation of our TT&C ground stations, other network stations, and customer locations in a timely manner in order to
facilitate the shipment of this equipment when needed.

Trade sanctions laws and regulations administered by the U.S. Department of Treasury s Office of Foreign Assets
Control ( OFAC ) regulate the provision of services to certain countries subject to U.S. trade sanctions. As required,
Intelsat holds the authorizations needed to provide satellite capacity and related administrative services to
U.S.-sanctioned countries.

U.S. Department of Defense Security Clearances. To participate in classified U.S. government programs, we entered
into a proxy agreement with the U.S. government that allows one of our subsidiaries to obtain security clearance from
the U.S. Department of Defense as required under the national security laws and regulations of the United States. Such
a proxy agreement is required to insulate the subsidiary performing this work from inappropriate foreign influence and
control by Intelsat S.A., a Luxembourg company with significant non-U.S. investment and employees. Security
clearances are subject to ongoing scrutiny by the issuing agency, as well as renewal every five years. Intelsat must
maintain the security clearances obtained from the U.S. Department of Defense, or else lose the ability to perform our
obligations under any classified U.S. government contracts to which our subsidiary is a party. Under those
circumstances, the U.S. government would have the right to terminate our contracts requiring access to classified
information and we would not be able to enter into new classified contracts. Compliance with the proxy agreement is
regularly monitored by the U.S. Department of Defense and reviewed at least annually, and if we materially violate
the terms of the proxy agreement, the subsidiary holding the security clearances may be suspended or debarred from
performing any government contracts, whether classified or unclassified. Our current proxy agreement expires in 2019
and is subject to extension with the agreement of the U.S. Department of Defense.

Regulation by Non-U.S. National Telecommunications Authorities

U.K. Regulation. The United Kingdom is the licensing jurisdiction for the IS-26 and Galaxy 27 satellites, as well as
the BSS portion of the Ku-band on the IS-805 satellite. Satellite operators in the United Kingdom are regulated by the
UK. s Office of Communications.

Papua New Guinea Regulation. The Papua New Guinea Telecommunication Authority ( PANGTEL ) is the licensing
jurisdiction for our use of the C-band payload on the Galaxy 23 satellite. We are required to pay fees to PANGTEL in
connection with our use of this orbital location. In 2003, the FCC added this C-band payload to its Permitted Space
Station List, enabling use of the payload to provide non-DTH services in the United States.

German Regulation. We hold licenses for several earth stations in Germany, as well as authorizations to operate the
IS-12 and IS-10 satellites.

South African Regulation. We hold a license for an earth station in South Africa.

Japan Regulation. We and JSAT are the sole members of Horizons and in 2002 the Japanese telecommunications
ministry authorized Horizons to operate the Ku-band payload on the Galaxy 13/Horizons-1 satellite. In 2003, the FCC
added this Ku-band payload to its Permitted Space Station List, enabling Horizons to use the payload to provide
non-DTH services in the United States, and in May 2004, the FCC expanded this authority to include one-way DTH
services. We are the exclusive owner of the C-band payload on Galaxy 13/Horizons-1, which the FCC has licensed us
to operate.
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Other National Telecommunications Authorities. As a provider of satellite capacity, we are also subject to the national
communications and broadcasting laws and regulations of many other countries in which we operate. In addition, in
some cases our ability to operate a satellite in a non-U.S. jurisdiction also arises from a contractual arrangement with a
third party. Some countries require us to obtain a license or other form of written authorization from the regulator
prior to offering service. We have obtained these licenses or written authorizations in all countries that have required
us to obtain them. As satellites are launched or relocated, we determine whether such licenses or written
authorizations are required and, if so, we obtain them. Most countries allow authorized telecommunications providers
to own their own transmission facilities and to purchase satellite capacity without restriction, facilitating customer
access to our services. Other countries maintain strict monopoly regimes or otherwise regulate the provision of our
services. In order to provide services in these countries, we may need to negotiate an operating agreement with a
monopoly entity that covers the types of services to be offered by each party, the contractual terms for service and
each party s rates. As we have developed our ground network and expanded our service offerings, we have been
required to obtain additional licenses and authorizations. To date, we believe that we have identified and complied
with all of the regulatory requirements applicable to us in connection with our ground network and expanded services.

The International Telecommunication Union Frequency Coordination Process and Associated Regulations

Our use of orbital locations is subject to the frequency coordination and recording process of the ITU. In order to

protect satellite networks from harmful radio frequency interference from other satellite networks, the ITU maintains a
Master International Frequency Register ( MIFR ) of radio frequency assignments and their associated orbital locations.
Each ITU notifying administration is required by treaty to give notice of, coordinate and record its proposed use of

radio frequency assignments and associated orbital locations with the ITU s Radiocommunication Bureau.

When a frequency assignment is recorded in the MIFR, the ITU publishes this information so that all potential users
of frequencies and orbital locations are aware of the need to protect the recorded assignments associated with a given
orbital location from subsequent or nonconforming interfering uses by Member States of the ITU. The ITU s Radio
Regulations do not contain mandatory dispute resolution or enforcement mechanisms. The Radio Regulations
arbitration procedure is voluntary and neither the ITU specifically, nor international law generally, provides clear
remedies if this voluntary process fails. Only nations have full standing as ITU members. Therefore, we must rely on
governments to represent our interests before the ITU, including obtaining new rights to use orbital locations and
resolving disputes relating to the ITU s regulations.

Environmental Matters

Our operations are subject to various laws and regulations relating to the protection of the environment, including
those governing the management, storage and disposal of hazardous materials and the cleanup of contamination. As
an owner or operator of property and in connection with current and historical operations at some of our sites, we
could incur significant costs, including cleanup costs, fines, sanctions and third-party claims, as a result of violations
of or liabilities under environmental laws and regulations. For instance, some of our operations require continuous
power supply, and, as a result, current and past operations at our teleport and other technical facilities include fuel
storage and batteries for back-up power generators. We believe, however, that our operations are in substantial
compliance with environmental laws and regulations.

C. Organizational Structure
Intelsat S.A. is a holding company with 57 subsidiaries incorporated in the U.S., Luxembourg, Bermuda, Australia,
Brazil, China, Hong Kong, Cayman Islands, France, Germany, Gibraltar, India, Ireland, Singapore, South Africa, and
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December 31, 2014 is set forth in Exhibit 8.1 to this Annual Report.
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D. Property, Plants and Equipment

We lease approximately 188,000 square feet of space in McLean, Virginia for our permanent U.S. administrative
headquarters and primary satellite operations center in a new building that was completed in June 2014 (the New U.S.
Administrative Headquarters ). The building also houses the majority of our sales and marketing support staff and
other administrative personnel. The lease for the building expires on July 31, 2029. In December 2013, we signed an
Amendment to the lease increasing the leased total square footage to 212,572 square feet, which will allow the
relocation of our Intelsat General Corporation office to the same facility in the first quarter of 2015.

We own a facility in Ellenwood, Georgia in which our primary customer service center is located, together with our
Atlanta Teleport. The facility has approximately 129,000 square feet of office space and operations facilities, which
are based in two buildings and multiple antenna shelters and 65 antennas on the property. See Item 4B Business
Overview Our Network Network Operations and Current Ground Facilities for a description of this facility.

We also lease approximately 33,000 square feet in Bethesda, Maryland where the employees of our Intelsat General
subsidiary are located. The lease expires on January 31, 2017. We plan to sublease this space in conjunction with the
planned relocation to McLean, Virginia described above in the first quarter of 2015.

Our backup satellite operations center is located at a facility that we own in Long Beach, California, which includes
approximately 68,875 square feet for administrative and operational facilities. We have entered into two lease
agreements for 21,549 square feet with two third party tenants.

We use a worldwide ground network to operate our satellite fleet and to manage the communications services that we
provide to our customers. This network is comprised of 50 owned and leased earth station and teleport facilities
around the world, including 19 teleports that allows us to perform TT&C services.

The eight teleports in our ground network that we own are located in Hagerstown, Maryland, Ellenwood, Georgia,
Castle Rock, Colorado, Fillmore, Napa and Riverside, California, Paumalu, Hawaii and Fuchsstadt, Germany. We
lease facilities at 43 other locations for satellite and commercial operations worldwide. We also contract with the
owners of some of these facilities for the provision of additional services. The locations of other earth stations in our
ground network include Argentina, Australia, Bahrain, Canada, Hong Kong, India, Israel, Italy, Kazakhstan, Kenya,
Mongolia, the Netherlands, New Zealand, Nigeria, South Korea, South Africa, French Polynesia, Taiwan, Uruguay
and the United Arab Emirates. Our network also consists of the leased communications links that connect the earth
stations to our satellite operations center located at our McLean, Virginia location and to our back-up operations
facility.

We have established PoPs connected by leased fiber at key traffic exchange points around the world, including
Atlanta, Los Angeles, New York, McLean, Hong Kong, and London. We lease our facilities at these traffic exchange
points. We have also established video PoPs connected by leased fiber at key video exchange points around the world,
including Los Angeles, Denver, New York, Washington, D.C., Miami, Palo Alto, and London. We lease our facilities
at these video exchange points. We use our teleports and PoPs in combination with our satellite network to provide
our customers with managed data and video services.

We lease office space in Luxembourg and London, England. Our Luxembourg office serves as the headquarters for us
and our Luxembourg parents and subsidiaries. Our London office houses the employees of Intelsat Global Sales and
Marketing Ltd., our sales and marketing subsidiary, and administrative support and functions as our global sales
headquarters.
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South Africa, Senegal and the United Arab Emirates for our local sales and marketing and administrative support
offices.
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The leases relating to our TT&C earth stations, teleports, PoPs and office space expire at various times. We do not
believe that any such properties are individually material to our business or operations, and we expect that we could
find suitable properties to replace such locations if the leases were not renewed at the end of their respective terms.

Item4A. Unresolved Staff Comments
Not applicable.

Item 5. Operating and Financial Review and Prospects

This discussion should be read together with Item 3A Selected Financial Data and our consolidated financial
statements and their notes included elsewhere in this Annual Report. Our consolidated financial statements are
prepared in accordance with accounting principles generally accepted in the United States, or U.S. GAAP, and,
unless otherwise indicated, the other financial information contained in this Annual Report has also been prepared in
accordance with U.S. GAAP. See Forward-Looking Statements and Item 3D Risk Factors, for a discussion of
factors that could cause our future financial condition and results of operations to be different from those discussed
below. Certain monetary amounts, percentages and other figures included in this Annual Report have been subject to
rounding adjustments. Accordingly, figures shown as totals in certain tables may not be the arithmetic aggregation of
the figures that precede them, and figures expressed as percentages in the text may not total 100% or, as applicable,
when aggregated may not be the arithmetic aggregation of the percentages that precede them. Unless otherwise
indicated, all references to dollars and $ in this Annual Report are to, and all monetary amounts in this Annual
Report are presented in, U.S. dollars.

Overview

We operate the world s largest satellite services business, providing a critical layer in the global communications
infrastructure.

We provide diversified communications services to the world s leading media companies, fixed and wireless
telecommunications operators, data networking service providers for enterprise and mobile applications in the air and
on the seas, multinational corporations, and ISPs. We are also the leading provider of commercial satellite capacity to
the U.S. government and other select military organizations and their contractors.

Our customers use our global network for a broad range of applications, from global distribution of content for media
companies to providing the transmission layer for commercial aeronautical consumer broadband connectivity, to
enabling essential network backbones for telecommunications providers in high-growth emerging regions.

Our network solutions are a critical component of our customers infrastructures and business models. Generally, our
customers need the specialized connectivity that satellites provide so long as they are in business or pursuing their
mission. For instance, our satellite neighborhoods provide our media customers with efficient and reliable broadcast
distribution that maximizes audience reach, a benefit that is difficult for terrestrial services to match. In addition, our
satellite solutions provide higher reliability than is available from local terrestrial telecommunications services in
many regions and allow our customers to reach geographies that they would otherwise be unable to serve.

Initial Public Offering and Related Transactions
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On April 23, 2013, we completed our IPO, receiving total proceeds of $572.5 million (or approximately $550 million

after underwriting discounts and commissions). The net proceeds from the IPO were primarily used to redeem all of

the outstanding $353.6 million aggregate principal amount of Intelsat Investments 6 4% Senior Notes due 2013 (the
Intelsat Investments Notes ) and to prepay $138.2 million of indebtedness outstanding
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under the Intelsat Jackson Senior Unsecured Credit Agreement, dated July 1, 2008, consisting of a senior unsecured
term loan facility due February 2014 (the New Senior Unsecured Credit Facility ).

In connection with the IPO, certain repurchase rights upon employee separation that were included in various
share-based compensation agreements of management contractually expired. Upon consummation of the IPO, options
were also granted to certain executives in accordance with the existing terms of their side letters to a management
shareholders agreement, and cash payments were made to certain members of management. The items described
above resulted in a pre-tax charge of approximately $21.3 million, which was recorded in the second quarter of 2013
(the IPO-Related Compensation Charges ).

Also in connection with the PO, the monitoring fee agreement dated February 4, 2008 (the 2008 MFA ) with BC
Partners Limited and Silver Lake Management Company III, L.L.C. (together, the 2008 MFA Parties ) was terminated.
We paid a fee of $39.1 million to the 2008 MFA Parties in connection with the termination. During the first quarter of
2013, the 2008 MFA Parties had previously received approximately $25.1 million for services that were performed, or
expected to be performed, under the 2008 MFA in 2013. The $39.1 million payment made to terminate the 2008

MFA, together with a write-off of $17.2 million of prepaid fees relating to the balance of 2013, were expensed upon

the consummation of the IPO.

Preferred Stock Dividends

In April 2013, our shareholders declared a $10.2 million preferred dividend to be paid to holders of our Series A
Preferred Shares that was paid in four installments through June 2014 in accordance with the terms of those shares. In
June 2014, our shareholders declared a $9.9 million dividend to be paid to holders of our Series A Preferred Shares in
four quarterly installments through June 2015 in accordance with the terms of those shares.

2014 Intelsat Jackson Notes Redemption

On November 1, 2014, Intelsat Jackson redeemed all of the outstanding $500.0 million aggregate principal amount of
its 8 /4% Senior Notes due 2019 (the 2019 Senior Notes ). In connection with the redemption of the notes, we
recognized a loss on early extinguishment of debt of $40.4 million in the fourth quarter of 2014, consisting of the
difference between the carrying value of the debt redeemed and the total cash amount paid (including related fees),
and a write-off of unamortized debt discount and debt issuance costs.

Critical Accounting Policies

The preparation of financial statements in accordance with GAAP requires management to make estimates and
assumptions that affect reported amounts and related disclosures. We consider an accounting estimate to be critical if:
(1) it requires assumptions to be made that were uncertain at the time the estimate was made; and (2) changes in the
estimate, or selection of different estimates, could have a material effect on our consolidated results of operations or
financial condition.

We believe that some of the more important estimates and related assumptions that affect our financial condition and
results of operations are in the areas of revenue recognition, the allowance for doubtful accounts, satellites and other
property and equipment, business combinations, asset impairments, share-based compensation, income taxes and fair
value measurements. There were no accounting policies adopted during 2013 or 2014 that had a material effect on our
financial condition or results of operations.
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While we believe that our estimates, assumptions, and judgments are reasonable, they are based on information
presently available. Actual results may differ significantly. Additionally, changes in our assumptions, estimates or

assessments as a result of unforeseen events or otherwise could have a material impact on our financial position or
results of operations.
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Revenue Recognition. We earn revenue primarily from satellite utilization services and, to a lesser extent, from
providing managed services to our customers. In general, we recognize revenue in the period during which the
services are provided. While the majority of our revenue transactions contain standard business terms and conditions,
there are certain transactions that contain non-standard business terms and conditions. Additionally, we may enter into
certain sales transactions that involve multiple element arrangements (arrangements with more than one deliverable).
As a result, significant contract interpretation is sometimes required to determine the appropriate accounting for these
transactions, including:

whether an arrangement contains a service contract or a lease;

whether an arrangement should be reported gross as a principal versus net as an agent;

whether we can develop reasonably dependable estimates about the extent of progress towards contract
completion, contract revenues and costs;

how the arrangement consideration should be allocated among potential multiple elements, and when to
recognize revenue related to those elements.
In addition, our revenue recognition policy requires an assessment as to whether collection is reasonably assured,
which requires us to evaluate the creditworthiness of our customers. Changes in judgments in making these
assumptions and estimates could materially impact the timing and/or amount of revenue recognition.

Allowance for Doubtful Accounts. Our allowance for doubtful accounts is determined through a subjective evaluation
of the aging of our accounts receivable, and considers such factors as the likelihood of collection based upon an
evaluation of the customer s creditworthiness, the customer s payment history and other conditions or circumstances
that may affect the likelihood of payment, such as political and economic conditions in the country in which the
customer is located. If our estimate of the likelihood of collection is not accurate, we may experience lower revenue or
a change in our provision for doubtful accounts. When we determine that the collection of payments is not reasonably
assured at the time the service is provided, we defer recognition of the revenue until such time as collection is believed
to be reasonably assured or the payment is received.

Satellites and Other Property and Equipment

Satellites and other property and equipment are depreciated and amortized on a straight-line basis over their estimated
useful lives. The remaining depreciable lives of our satellites range from one year to 17 years as of December 31,

2014. We make estimates of the useful lives of our satellites for depreciation purposes based upon an analysis of each
satellite s performance, including its orbital design life and its estimated service life. The orbital design life of a
satellite is the length of time that the manufacturer has contractually committed that the satellite s hardware will remain
operational under normal operating conditions. In contrast, a satellite s service life is the length of time the satellite is
expected to remain operational as determined by remaining fuel levels and consumption rates. Our in-orbit satellites
generally have orbital design lives ranging from ten to 15 years and service lives as high as 20 years. The useful
depreciable lives of our satellites generally exceed the orbital design lives and are less than the service lives. Although
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the service lives of our satellites have historically extended beyond their depreciable lives, this trend may not
continue. We periodically review the remaining estimated useful lives of our satellites to determine if any revisions to
our estimates are necessary based on the health of the individual satellites. Changes in our estimate of the useful lives
of our satellites could have a material effect on our financial position or results of operations.

We charge to operations the carrying value of any satellite lost as a result of a launch or in-orbit failure upon the
occurrence of the loss. In the event of a partial failure, we record an impairment charge to operations upon the
occurrence of the loss if the undiscounted future cash flows are less than the carrying value of the satellite. We
measure the impairment charge as the excess of the carrying value of the satellite over its estimated fair value as
determined by the present value of estimated expected future cash flows using a discount rate commensurate with
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the risks involved. We reduce the charge to operations resulting from either a complete or a partial failure by the
amount of any insurance proceeds received or expected to be received by us, and by the amount of any deferred
satellite performance incentives that are no longer applicable following the failure. See Asset Impairment Assessments
below for further discussion.

Asset Impairment Assessments

Goodwill. We account for goodwill and other intangible assets in accordance with Financial Accounting Standards

Board ( FASB ) Accounting Standards Codification ( ASC orthe Codification ) Topic 350 Intangibles Goodwill and
Other. Under this topic, goodwill acquired in a business combination and determined to have an indefinite useful life

is not amortized but is tested for impairment annually or more often if an event or circumstances indicate that an

impairment loss has been incurred. We are required to identify reporting units at a level below the company s

identified operating segments for impairment analysis. We have identified only one reporting unit for the goodwill
impairment test. Additionally, our identifiable intangible assets with estimable useful lives are amortized based on the
expected pattern of consumption for each respective asset.

Assumptions and Approach Used. We made our qualitative evaluation considering, among other things, general
macroeconomic conditions, industry and market considerations, cost factors, overall financial performance and other
relevant entity-specific events. Based on our examination of these qualitative factors, we concluded that there was not
a likelihood of more than 50% that the fair value of our reporting unit was less than its carrying value; therefore, no
further testing of goodwill was required.

The assessment of qualitative factors requires significant judgment. Alternative interpretations of the qualitative
factors could have resulted in a different conclusion as to whether it was not more likely than not that the fair value of
our reporting unit was less than its carrying value. A different conclusion would require a more detailed quantitative
analysis to be performed, which could, in future years, result in an impairment charge for goodwill.

Orbital Locations. Intelsat is authorized by governments to operate satellites at certain orbital locations 1i.e.,
longitudinal coordinates along the Clarke Belt. The Clarke Belt is the part of space approximately 35,800 kilometers
above the plane of the equator where geostationary orbit may be achieved. Various governments acquire rights to
these orbital locations through filings made with the ITU, a sub-organization of the United Nations. We will continue
to have rights to operate at our orbital locations so long as we maintain our authorizations to do so. See Item 3D Risk
Factors Risk Factors Relating to Regulation.

Our rights to operate at orbital locations can be used and sold individually; however, since satellites and customers can
be and are moved from one orbital location to another, our rights are used in conjunction with each other as a network
that can change to meet the changing needs of our customers and market demands. Due to the interchangeable nature
of orbital locations, the aggregate value of all of the orbital locations is used to measure the extent of impairment, if
any.

Assumptions and Approach Used. We determined the estimated fair value of our right to operate at orbital locations
using the build-up method, as described below, to determine the cash flows for the income approach, with the
resulting projected cash flows discounted at an appropriate weighted average cost of capital. In instances where the
build-up method did not generate positive value for the rights to operate at an orbital location, but the right was
expected to generate revenue, we assigned a value based upon independent source data for recent transactions of
similar orbital locations.
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Under the build-up approach, the amount an investor would be willing to pay for the right to operate a satellite
business at an orbital location is calculated by first estimating the cash flows that typical market participants would
assume could be available from the right to operate satellites using the subject location in a similar market. It is
assumed that rather than acquiring such a business as a going concern, the buyer would hypothetically start with the
right to operate at an orbital location and build an entirely new operation with

51

Table of Contents 105



Edgar Filing: Intelsat S.A. - Form 20-F

Table of Conten

similar attributes. Thus the buyer/builder is considered to incur the start-up costs and losses typically associated with
the going concern value and pay for all other tangible and intangible assets. Based upon our analysis, which was
completed in the fourth quarter of 2014, we did not have an impairment of the orbital locations.

The key assumptions used in estimating the fair values of our rights to operate at our orbital locations included:
(i) market penetration leading to revenue growth, (ii) profit margin, (iii) duration and profile of the build-up period,
(iv) estimated start-up costs and losses incurred during the build-up period and (v) weighted average cost of capital.

Trade Name. We have implemented the relief from royalty method to determine the estimated fair value of the Intelsat
trade name. The relief from royalty analysis is comprised of two major steps: (i) a determination of the hypothetical
royalty rate, and (ii) the subsequent application of the royalty rate to projected revenue. In determining the
hypothetical royalty rate utilized in the relief from royalty approach, we considered comparable license agreements,
operating earnings benchmark rules of thumb, an excess earnings analysis to determine aggregate intangible asset
earnings, and other qualitative factors. Based on our analysis, the fair value of the Intelsat trade name as of the fourth
quarter of 2014 was not impaired.

The key assumptions used in our model to value the Intelsat trade name included the forecasted revenues, the tax rate
and discount rate. A change in the estimated tax rates or discount rate could result in future impairments.

Long-Lived and Amortizable Intangible Assets. We review our long-lived and amortizable intangible assets to assess
whether an impairment has occurred in accordance with the guidance provided under FASB ASC Topic 360 Property,
Plant and Equipment, whenever events or changes in circumstances indicate, in our judgment, that the carrying
amount of an asset may not be recoverable. These indicators of impairment can include, but are not limited to, the
following:

satellite anomalies, such as a partial or full loss of power;

under-performance of an asset as compared to expectations; and

shortened useful lives due to changes in the way an asset is used or expected to be used.
The recoverability of an asset to be held and used is measured by a comparison of the carrying amount of the asset to
the estimated undiscounted future cash flows expected to be generated by the asset. If the carrying amount of the asset
exceeds its estimated undiscounted future cash flows, an impairment charge is recognized in the amount by which the
carrying amount of the asset exceeds its fair value, determined by either a quoted market price, if any, or a value
determined by utilizing discounted cash flow techniques. Additionally, when assets are expected to be used in future
periods, a shortened depreciable life may be utilized if appropriate, resulting in accelerated depreciation.

Assumptions and Approach Used. We employ a discounted future cash flow approach to estimate the fair value of our
long lived intangible assets when an impairment assessment is required.

Share-Based Compensation

Awards are measured at the grant date based on the fair value as calculated using the Black-Scholes option pricing
model for share options, a Monte Carlo simulation model for awards with market conditions, or the closing market
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price at the grant date for awards of shares or restricted shares units. The expense is recognized over the requisite
service period, based on attainment of certain vesting requirements.

Prior to the IPO, we estimated the fair market value of our equity at each reporting period in order to properly record
stock compensation expense. We estimated the fair market value using a combination of the income and market
approaches, and allocated a 50% weighting to each approach. The income approach
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quantifies the future cash flows that we expect to achieve consistent with our annual business plan and forecasting
processes. These future cash flows are discounted to their net present values using an estimated rate corresponding to
a weighted average cost of capital. Our forecasted cash flows are subject to uncontrollable and unforeseen events that
could positively or negatively impact economic and business conditions. The estimated weighted average cost of
capital includes assumptions and estimates based upon interest rates, expected rates of return, and other risk factors
that consider both historic data and expected future returns for comparable investments.

The market approach estimates fair value by applying trading multiples of enterprise value to EBITDA based on
observed publicly traded comparable companies.

Income Taxes

We account for income taxes in accordance with the guidance provided under the Income Taxes topic of the
Codification ( FASB ASC 740 ). We are subject to income taxes in the United States as well as a number of foreign
jurisdictions. Significant judgment is required in the calculation of our tax provision and the resultant tax liabilities
and in the recoverability of our deferred tax assets that arise from temporary differences between the tax and financial
statement recognition of revenue and expense and net operating loss and credit carryforwards.

We assess the likelihood that our deferred tax assets can be recovered. Under FASB ASC 740, a valuation allowance
is required when it is more likely than not that all or a portion of the deferred tax asset will not be realized. We
evaluate the recoverability of our deferred tax assets based in part on the existence of deferred tax liabilities that can
be used to realize the deferred tax assets.

During the ordinary course of business, there are many transactions and calculations for which the ultimate tax
determination is uncertain. We evaluate our tax positions to determine if it is more likely than not that a tax position is
sustainable, based solely on its technical merits and presuming the taxing authorities have full knowledge of the
position, and access to all relevant facts and information. When a tax position does not meet the more likely than not
standard, we record a liability for the entire amount of the unrecognized tax benefit. Additionally, for those tax
positions that are determined more likely than not to be sustainable, we measure the tax position at the largest amount
of benefit more likely than not (determined by cumulative probability) to be realized upon settlement with the taxing
authority.

Fair Value Measurements

FASB ASC Topic 820, Fair Value Measurements and Disclosures ( FASB ASC 820 ) requires disclosure of the extent
to which fair value is used to measure financial assets and liabilities, the inputs utilized in calculating valuation
measurements, and the effect of the measurement of significant unobservable inputs on earnings, or changes in net
assets, as of the measurement date. FASB ASC 820 defines fair value as the price that would be received in the sale of
an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date,

and establishes a three-level valuation hierarchy based upon the transparency of inputs utilized in the measurement

and valuation of financial assets or liabilities as of the measurement date:

Level 1 unadjusted quoted prices for identical assets or liabilities in active markets;
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Level 2 quoted prices for similar assets and liabilities in active markets, quoted prices for identical or similar
assets or liabilities in markets that are not active, and inputs other than quoted market prices that are
observable or that can be corroborated by observable market data by correlation; and

Level 3 unobservable inputs based upon the reporting entity s internally developed assumptions which market
participants would use in pricing the asset or liability.
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We performed an evaluation of our financial assets and liabilities under the fair value framework of FASB ASC 8§20.
As aresult of that evaluation, we concluded that investments in marketable securities and interest rate financial
derivative instruments were items as to which disclosures were required under FASB ASC 820.

We determined that the valuation measurement inputs of marketable securities represent unadjusted quoted prices in
active markets and, accordingly, have classified such investments within Level 1 of the FASB ASC 820 hierarchy
framework.

The fair value of our interest rate financial derivative instruments reflects the estimated amounts that we would pay or
receive to terminate the agreement at the reporting date, taking into account current interest rates, the market
expectation for future interest rates and current creditworthiness of both our counterparties and ourselves. Observable
inputs utilized in the income approach valuation technique incorporate identical contractual notional amounts, fixed
coupon rates, periodic terms for interest payments and contract maturity. Although we have determined that the
majority of the inputs used to value our derivatives fall within Level 2 of the fair value hierarchy, the credit valuation
adjustments, if any, associated with our derivatives utilize Level 3 inputs, such as the estimates of current credit
spread, to evaluate the likelihood of default by us or our counterparties. We also considered the existence of offset
provisions and other credit enhancements that serve to reduce the credit exposure associated with the asset or liability
being fair valued. We have assessed the significance of the inputs of the credit valuation adjustments to the overall
valuation of our derivative positions and have determined that the credit valuation adjustments are not significant to
the overall valuation of our derivatives. As a result, we have determined that our derivative instrument valuations in
their entirety are classified in Level 2 of the fair value hierarchy.

Pension and Other Postretirement Benefits

We maintain a noncontributory defined benefit retirement plan covering substantially all of our employees hired prior

to July 19, 2001. The cost of providing benefits to eligible participants under the defined benefit retirement plan is
calculated using the plan s benefit formulas, which take into account the participants remuneration, dates of hire, years
of eligible service, and certain actuarial assumptions. In addition, we provide postretirement medical benefits to

certain current retirees who meet the criteria under our medical plan for postretirement benefit eligibility.

Expenses for our defined benefit retirement plan and for postretirement medical benefits that are provided under our
medical plan are developed from actuarial valuations. Any significant decline in the fair value of our defined benefit
retirement plan assets or other adverse changes to the significant assumptions used to determine the plan s funded
status would negatively impact its funded status and could result in increased funding in future periods.

Key assumptions, including discount rates used in determining the present value of future benefit payments and
expected return on plan assets, are reviewed and updated on an annual basis. The discount rates reflect market rates

for high-quality corporate bonds. We consider current market conditions, including changes in interest rates, in

making assumptions. In 2014, the Society of Actuaries ( SOA ) issued new mortality and mortality improvement tables
that indicate raised life expectancies compared to previous mortality tables. Our December 31, 2014 valuation used
mortality tables based on the 2014 SOA tables. In establishing the expected return on assets assumption, we review

the asset allocations considering plan maturity and develop return assumptions based on different asset classes. The
return assumptions are established after reviewing historical returns of broader market indexes, as well as historical
performance of the investments in the plan.

Recently Issued Accounting Pronouncements
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In May 2014, the FASB issued ASU 2014-09, Revenue from Contracts with Customers (Topic 606), which will
supersede the revenue recognition requirements in FASB ASC Topic 605 Revenue Recognition. The guidance in ASU
2014-09 clarifies the principles for recognizing revenue and improves financial reporting by
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creating a common revenue standard for U.S. GAAP and International Financial Reporting Standards. ASU 2014-09
is effective for interim and annual reporting periods beginning after December 15, 2016. The standard permits the use
of either the retrospective or the cumulative effect transition method. We are in the process of evaluating the impact
that ASU 2014-09 will have on our consolidated financial statements and associated disclosures, and have not yet
selected a transition method.

Revenue
Revenue Overview

We earn revenue primarily by providing services over satellite transponder capacity to our customers. Our customers
generally obtain satellite capacity from us by placing an order pursuant to one of several master customer service
agreements. The master customer agreements and related service orders under which we sell services specify, among
other things, the amount of satellite capacity to be provided, whether service will be non-preemptible or preemptible
and the service term. Most services are full time in nature, with service terms ranging from one year to as long as 16
years. Occasional use services used for video applications can be for much shorter periods, including increments of
one hour. Our master customer service agreements offer different service types, including transponder services,
managed services, and channel, which are all services that are provided on, or used to provide access to, our global
network. We refer to these services as on-network services. Our customer agreements also cover services that we
procure from third parties and resell, which we refer to as off-network services. These services can include
transponder services and other satellite-based transmission services sourced from other operators, often in frequencies
not available on our network. The following table describes our primary service types:

Service Type Description
On-Network Revenues:

Transponder Services Commitments by customers to receive service via, or to
utilize capacity on, particular designated transponders
according to specified technical and commercial terms.
Transponder services also include revenues from
hosted payload capacity. Transponder services are
marketed to each of our primary customer sets, as
follows:

Network Services: fixed and wireless telecom
operators, data network operators, enterprise operators
of private data networks, and value-added network
operators for fixed and mobile broadband network
infrastructure.

Media: broadcasters (for distribution of
programming and full time contribution, or gathering,
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of content), programmers and DTH operators.

Government: civilian and defense organizations,
for use in implementing private fixed and mobile
networks, or for the provision of capacity or
capabilities through hosted payloads.

55

Table of Contents 113



Edgar Filing: Intelsat S.A. - Form 20-F

Table of Conten

Service Type
Managed Services

Channel

Off-Network and Other Revenues:

Transponder, Mobile Satellite Services and Other

Table of Contents

Description
Hybrid services based upon IntelsatOne, which
combine satellite capacity, teleport facilities, satellite
communications hardware such as broadband hubs or
video multiplexers and fiber optic cable and other
ground facilities to provide managed and monitored
broadband, trunking, video and private network
services to customers. Managed services are marketed
to each of our customer sets as follows:

Network Services: cellular operators and fixed and
mobile value-added service providers, providing
applications such as maritime and aeronautical
broadband, which develop service offerings based upon
our integrated broadband platforms.

Media: programmers outsourcing elements of their
transmission infrastructure and part time occasional use
services used primarily by news and sports
organizations to gather content from remote locations.

Government: users seeking secured, integrated,
end-to-end solutions.

Standardized services of predetermined bandwidth and
technical characteristics, primarily used for
point-to-point bilateral services for telecommunications
providers. Channel is not considered a core service
offering due to changing market requirements and the
proliferation of fiber alternatives for point-to-point
customer applications. Channel services are exclusively
marketed to traditional telecommunications providers
in our network service customer set.

Capacity for voice, data and video services provided by
third-party commercial satellite operators for which the
desired frequency type or geographic coverage is not
available on our network. These services include
L-band MSS, for which Intelsat General is a reseller. In
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addition, this revenue category includes the sale of
customer premises equipment and other hardware.
These products are primarily marketed to:

Government: direct government users, government
contractors working on programs where aggregation of
capacity is required.
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Service Type Description

Satellite-related Services Services include a number of satellite-related
consulting and technical services that involve the
lifecycle of satellite operations and related
infrastructure, from satellite and launch vehicle
procurement through TT&C services and related
equipment sales. These services are typically marketed
to other satellite operators.

We market our services on a global basis, with almost every populated region of the world contributing to our

revenue. The diversity of our revenue allows us to benefit from changing market conditions and lowers our risk from

revenue fluctuations in our service applications and geographic regions.

Trends Impacting Our Revenue

Our revenue at any given time is dependent upon a number of factors, including but not limited to the supply of

capacity available on our fleet in a given region, which is determined in part by our launch programs, our relocations

of capacity, competition from supply provided by other satellite operators and by competing technologies such as fiber
optic cable networks, as well as the level of demand for that capacity. See Item 4B Business Overview Our Sector for a
discussion of the global trends creating demand for our services. Trends in revenue can be impacted by:

Growth in demand for broadband infrastructure from wireless telecommunications companies operating in
developing regions or regions with geographic challenges;

Growth in demand for broadband connectivity for enterprises and government organizations providing fixed
and mobile services and value-added applications on a global basis;

Satellite capacity needed to provide broadband connectivity for mobile networks on ships, planes and oil and
gas platforms;

Increasing popularity of DTH television services which use our capacity for program distribution;

Increased popularity of OTT content distribution, which will increase the demand for broadband
infrastructure in the developing world, but could decrease demand in developed markets as niche and ethnic
programming transitions from satellite to Internet distribution;

The global demand for television content in standard, HDTV and ultra-high definition television formats,
which uses our satellite network and IntelsatOne terrestrial services for distribution;

The use of commercial satellite services by governments for military and other operations, but which has
slowed with the tightening U.S. budget;

Table of Contents 116



Edgar Filing: Intelsat S.A. - Form 20-F

Our use of third party or off-network services to satisfy government demand for capacity not available on
our network. These services are low risk in nature, with no required up-front investment and terms and
conditions of the procured capacity which typically match the contractual commitments from our customers.
Demand for certain of these off-network services has declined with reductions in troop deployment in
regions of conflict; and

The competitive environment in Africa.
See Item 4B Business Overview Our Customer Sets and Growing Applications for a discussion of our customers uses
of our services and see Item 4B Business Overview Our Strategy for a discussion of our strategies with respect to
marketing to our various customer sets.

Customer Applications

Our transponder services, managed services, MSS and channel are used by our customers for three primary customer
applications: network service applications, media applications and government applications.
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Pricing

Pricing of our services is based upon a number of factors, including, but not limited to, the region served by the
capacity, the power and other characteristics of the satellite beam, the amount of demand for the capacity available on
a particular satellite and the total supply of capacity serving any particular region. During 2012 and earlier, we
experienced generally stable to favorable global pricing trends. In 2013 and 2014, we experienced relatively stable
global pricing trends, with unfavorable price trends in Africa and the Middle East. As increased supply comes to other
regions, similar pricing pressure could be experienced. According to Euroconsult, the annual average price per
transponder for C- and Ku- band capacity is forecasted to be on a slight downward trend globally from $1.58 million
to $1.57 million per 36 MHz transponder over the period 2014 to 2019, reflecting increasing supply from new satellite
entrants, among other factors.

The pricing of our services is generally fixed for the duration of the service commitment. New and renewing service
commitments are priced to reflect regional demand and other factors as discussed above.

Operating Expenses
Direct Costs of Revenue (Excluding Depreciation and Amortization)

Direct costs of revenue relate to costs associated with the operation and control of our satellites, our communications
network and engineering support, and the purchase of off-network capacity. Direct costs of revenue consist principally
of salaries and related employment costs, in-orbit insurance, earth station operating costs and facilities costs. Our
direct costs of revenue fluctuate based on the number and type of services offered and under development, particularly
as sales of off-network transponder services and sales of customer premises equipment fluctuate. We expect our direct
costs of revenue to increase as we add customers and expand our managed services and use of off-network capacity.

Selling, General and Administrative Expenses

Selling, general and administrative expenses relate to costs associated with our sales and marketing staff and our
administrative staff, which includes legal, finance, corporate information technology and human resources. Staff
expenses consist primarily of salaries and related employment costs, including stock compensation, travel costs and
office occupancy costs. Selling, general and administrative expenses also include building maintenance and rent
expenses and the provision for uncollectible accounts. Selling, general and administrative expenses generally fluctuate
with the number of customers served and the number and types of services offered. These expenses also include
research and development expenses, fees for professional services and monitoring fees payable to the Sponsors in
support of strategic activities pursuant to the 2008 MFA, which was terminated in April 2013 in connection with the
IPO.

Depreciation and Amortization

Our capital assets consist primarily of our satellites and associated ground network infrastructure. Included in
capitalized satellite costs are the costs for satellite construction, satellite launch services, insurance premiums for
satellite launch and the in-orbit testing period, the net present value of deferred satellite performance incentives
payable to satellite manufacturers, and capitalized interest incurred during the satellite construction period.
Capital assets are depreciated or amortized on a straight-line basis over their estimated useful lives. The remaining

depreciable lives of our satellites range from one year to 17 years as of December 31, 2014.
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Contracted Backlog

We benefit from strong visibility of our future revenues. Our contracted backlog is our expected future revenue under
existing customer contracts, and includes both cancellable and non-cancellable contracts. Our contracted backlog was
approximately $10.0 billion as of December 31, 2014, approximately 88% of which related to contracts that were
non-cancellable and approximately 11% related to contracts that were cancellable subject to substantial termination
fees. As of December 31, 2014, the weighted average remaining customer contract life was approximately 5 years. We
currently expect to deliver services associated with approximately $2.0 billion, or approximately 20%, of our
December 31, 2014 contracted backlog during the year ending December 31, 2015, of which $33.3 million is from our
channel services, a product near the end of its 1
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