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Explanatory Note

This Amendment No. 1 (this �Amendment No. 1�) to the Annual Report on Form 20-F for the fiscal year ended December 31, 2012 of Navios
Maritime Holdings Inc. (�Navios Holdings�), which was originally filed with the Securities and Exchange Commission on April 24, 2013 (the
�Original Form 20-F�), is being filed solely for the purpose of providing additional disclosure, adding a subsection �Exchange Act Section 13(r)
Activities� to the section �Governmental and Other Regulations� beginning on page 28 of the Original Form 20-F under Item 4.B., in response to
certain comments from the Staff of the Securities and Exchange Commission in connection with its review of the Original Form 20-F with
regard to Section 219 of the Iran Threat Reduction and Syria Human Rights Act of 2012 which added Section 13(r) to the Securities Exchange
Act of 1934, as amended.

Other than as expressly set forth above with respect to Item 4.B., adding subsection �Exchange Act Section 13(r) Activities�, no other information
in Item 4.B. has been updated and this Amendment No. 1 does not, and does not purport to, amend, update or restate the information in any other
item of the Original Form 20-F or reflect any events that have occurred after the Original Form 20-F was initially filed.
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Item 4. Information on the Company

B. Business overview

Introduction

Navios Holdings is a global, vertically integrated seaborne shipping and logistics company focused on the transport and transshipment of
drybulk commodities including iron ore, coal and grain. For over 50 years, Navios Holdings has had an in-house ship management expertise that
has worked with producers of raw materials, agricultural traders and exporters, industrial end-users, ship owners, and charterers. Navios
Holdings� current core fleet (excluding those of Navios Logistics), the average age of which is approximately 6.1 years, consists of a total of 50
vessels, aggregating approximately 5.1 million dwt. Navios Holdings owns ten Capesize vessels (169,000-181,000 dwt), 14 modern Ultra
Handymax vessels (50,000-61,000 dwt), five Panamax vessels (70,000-83,000 dwt) and one Handysize vessel. It also time charters-in and
operates a fleet of six Ultra Handymax, one Handysize, six Panamax, and seven Capesize vessels under long-term time charters, 17 of which are
currently in operation, with the remaining three scheduled for delivery on various dates through April 2016. Navios Holdings has options to
acquire 11 of the 20 time chartered-in vessels (on one of which Navios Holdings holds an initial 50% purchase option).

Navios Holdings also offers commercial and technical management services to Navios Partners� and Navios Acquisition�s fleets. Navios Partners�
fleet is comprised of 12 Panamax vessels, seven Capesize vessels and two Ultra-Handymax vessels. In October 2011, the fixed fee period was
extended until December 31, 2017 and the daily fees were amended to $4,650 per owned Ultra Handymax vessel, $4,550 per owned Panamax
vessel and $5,650 per owned Capesize vessel through December 31, 2013. From January 2014 to December 2017, Navios Partners will
reimburse Navios Holdings for all of the actual operating costs and expenses in connection with the management of Navios Partners� fleet.
Navios Acquisition�s fleet is comprised of 29 tankers, of which 21 are currently in operation, and Navios Holdings will receive a daily fee of
$6,000 per owned MR2 product tanker and chemical tanker vessel, $7,000 per owned LR1 product tanker vessel and $10,000 per owned VLCC
vessel.

Navios Holdings� strategy and business model focuses on:

� Operation of a high quality, modern fleet. Navios Holdings owns and charters in a modern, high quality fleet, having an average age
of approximately 6.1 years that provides numerous operational advantages including more efficient cargo operations, lower insurance
and vessel maintenance costs, higher levels of fleet productivity, and an efficient operating cost structure.

� Pursue an appropriate balance between vessel ownership and a long-term chartered-in fleet. Navios Holdings controls, through a
combination of vessel ownership and long-term time chartered vessels, approximately 5.1 million dwt in tonnage, making Navios
Holdings one of the largest independent drybulk operators in the world. Navios Holdings� ability, through its long-standing
relationships with various shipyards and trading houses, to charter-in vessels at favorable rates allows it to control additional
shipping capacity without the capital expenditures required by new vessel acquisition. In addition, having purchase options on 11 of
the 20 time chartered vessels (including those to be delivered) permits Navios Holdings to determine when is the most commercially
opportune time to own or charter-in vessels. Navios Holdings intends to monitor developments in the sales and purchase market to
maintain the appropriate balance between owned and long-term time chartered vessels.

� Capitalize on Navios Holdings� established reputation. Navios Holdings believes its reputation and commercial relationships enable
it to obtain favorable long-term time charters, enter into the freight market and increase its short-term tonnage capacity to
complement the capacity of its core fleet, as well as to obtain access to cargo freight opportunities through COA arrangements not
readily available to other industry participants. This reputation has also enabled Navios Holdings to obtain favorable vessel
acquisition terms as reflected in the purchase options contained in some of its long-term charters.

� Utilize industry expertise to take advantage of market volatility. The drybulk shipping market is cyclical and volatile. Navios
Holdings uses its experience in the industry, sensitivity to trends, and knowledge and expertise as to risk management and FFAs to
hedge against, and in some cases, to generate profit from, such volatility.

�
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Maintain high fleet utilization rates. The shipping industry uses fleet utilization to measure a company�s efficiency in finding suitable
employment for its vessels and minimizing the days its vessels are off-hire. At 98.2% as of December 31, 2012, Navios Holdings
believes that it has one of the highest fleet utilization rates in the industry.

� Maintain customer focus and reputation for service and safety. Navios Holdings is recognized by its customers for the high quality
of its service and safety record. Navios Holdings� high standards for performance, reliability, and safety provide Navios Holdings
with an advantageous competitive profile.

2
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� Enhance vessel utilization and profitability through a mix of spot charters, time charters, and COAs and strategic backhaul and
triangulation methods. Specifically, this strategy is implemented as follows:

� The operation of voyage charters or spot fixtures for the carriage of a single cargo from load port to discharge port;

� The operation of time charters, whereby the vessel is hired out for a predetermined period but without any specification as to
voyages to be performed, with the ship owner being responsible for operating costs and the charterer for voyage costs; and

� The use of COAs, under which Navios Holdings contracts to carry a given quantity of cargo between certain load and
discharge ports within a stipulated time frame, but does not specify in advance which vessels will be used to perform the
voyages.

In addition, Navios Holdings attempts, through selecting COAs on what would normally be backhaul or ballast legs, to enhance vessel
utilization and, hence, profitability. In such cases, the cargoes are used to position vessels at or near major loading areas (such as the Gulf of
Mexico) where spot cargoes can readily be obtained. This reduces ballast time as a percentage of the round voyage. This strategy is referred to as
triangulation.

Navios Holdings is one of relatively few major owners and operators of this type in the drybulk market, and has vast experience in this area. In
recent years, it has further raised the commercial sophistication of its business model by using market intelligence derived from its risk
management operations and, specifically, its freight derivatives hedging desk, to make more informed decisions regarding the management of its
fleet.

Competitive Advantages

Controlling approximately 5.1 million dwt (excluding Navios Logistics) in drybulk tonnage, Navios Holdings is one of the largest independent
drybulk operators in the world. Management believes that Navios Holdings occupies a competitive position within the industry in that its
reputation in the global drybulk markets permits it to enter into at any time, and take on spot, medium or long-term freight commitments,
depending on its view of future market trends. In addition, many of the long-term charter deals that form the core of Navios Holdings� fleet were
brought to the attention of Navios Holdings prior to even being quoted in the open market. Even in the open market, Navios Holdings� solid
reputation allows it to take in large amounts of tonnage on a short, medium, or long-term basis on very short notice. This ability is possessed by
relatively few ship owners and operators, and is a direct consequence of Navios Holdings� market reputation for reliability in the performance of
its obligations in each of its roles as a ship owner, COA operator, and charterer. Navios Holdings, therefore, has much greater flexibility than a
traditional ship owner or charterer to quickly go �long� or �short� relative to the drybulk markets.

        Navios Holdings� long involvement and reputation for reliability in the Asian Pacific region have also allowed it to develop privileged
relationships with many of the largest trading houses in Japan, such as Marubeni Corporation and Mitsui & Co. Through these institutional
relationships, Navios Holdings has obtained relatively low-cost, long-term charter-in deals, with options to extend time charters and options to
purchase the majority of the vessels. Through its established reputation and relationships, Navios Holdings has had access to opportunities not
readily available to most other industry participants who lack Navios Holdings� brand recognition, credibility, and track record.

In addition to its long-standing reputation and flexible business model, management believes that Navios Holdings is well-positioned in the
drybulk market on the basis of the following factors:

� A high-quality, modern fleet of vessels that provides a variety of operational advantages, such as lower insurance premiums, higher
levels of productivity, and efficient operating cost structures, as well as a competitive advantage over owners of older fleets,
especially in the time charter market, where age and quality of a vessel are of significant importance in competing for business;

� A core fleet which has been chartered-in (some through 2024, assuming minimum available charter extension periods are exercised)
on attractive terms that allow Navios Holdings to charter-out the vessels at an attractive spread during strong markets and to weather
down cycles in the market while maintaining low operating expenses;
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� Strong cash flows from creditworthy counterparties;

� Strong commercial relationships with both freight customers and Japanese trading houses and ship owners, providing Navios
Holdings with access to future attractive long-term time charters on newbuildings with valuable purchase options;

3
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� Strong in-house technical management team who oversee every step of technical management, from the construction of the vessels in
Japan or Korea to subsequent shipping operations throughout the life of a vessel, including the superintendence of maintenance,
repairs and drydocking, providing efficiency and transparency in Navios Holdings� owned fleet operations; and

� Visibility into worldwide commodity flows through its physical shipping operations and port terminal operations in South America.
Management intends to maintain and build on these qualitative advantages, while at the same time continuing to benefit from Navios Holdings�
reputation.

Shipping Operations

Navios Holdings� Fleet. Navios Holdings controls a core fleet of 30 owned vessels and 20 chartered-in vessels (11 of which have purchase
options). The average age of the operating fleet is 6.1 years.

Owned Fleet. Navios Holdings owns and operates a fleet comprised of 14 modern Ultra Handymax vessels, ten Capesize vessels, five Panamax
vessels and one Handysize vessel, whose technical specifications and youth distinguish them in the market, where, as of the beginning of 2013,
over 13% of the industry�s drybulk vessels were 20 or more years old.

Owned Vessels

Vessel Name Vessel Type Year B.uilt
Deadweight

(in Metric Tons)
Navios Serenity Handysize 2011 34,690
Navios Ionian Ultra Handymax 2000 52,067
Navios Vector Ultra Handymax 2002 50,296
Navios Horizon Ultra Handymax 2001 50,346
Navios Herakles Ultra Handymax 2001 52,061
Navios Achilles Ultra Handymax 2001 52,063
Navios Meridian Ultra Handymax 2002 50,316
Navios Mercator Ultra Handymax 2002 53,553
Navios Arc Ultra Handymax 2003 53,514
Navios Hios Ultra Handymax 2003 55,180
Navios Kypros Ultra Handymax 2003 55,222
Navios Ulysses Ultra Handymax 2007 55,728
Navios Vega Ultra Handymax 2009 58,792
Navios Celestial Ultra Handymax 2009 58,063
Navios Astra Ultra Handymax 2006 53,468
Navios Magellan Panamax 2000 74,333
Navios Star Panamax 2002 76,662
Navios Asteriks Panamax 2005 76,801
Navios Centaurus Panamax 2012 81,472
Navios Avior Panamax 2012 81,355
Navios Bonavis Capesize 2009 180,022
Navios Happiness Capesize 2009 180,022
Navios Lumen Capesize 2009 180,661
Navios Stellar Capesize 2009 169,001
Navios Phoenix Capesize 2009 180,242
Navios Antares Capesize 2010 169,059
Navios Etoile Capesize 2010 179,234
Navios Bonheur Capesize 2010 179,259
Navios Altamira Capesize 2011 179,165
Navios Azimuth Capesize 2011 179,169

4
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Long-Term Fleet. In addition to the 30 owned vessels, Navios Holdings controls a fleet of seven Capesize, six Panamax, six Ultra Handymax,
and one Handysize vessels under long-term time charters, having an average age of approximately 5.3 years. In April 2013, Navios Holdings
agreed to postpone the delivery dates of two chartered-in vessels, the Navios Felix and the Navios Venus. Of the 20 chartered-in vessels, 17 are
currently in operation and three are scheduled for delivery at various times through April 2016, as set forth in the following table:

Long-term Chartered-in Fleet in Operation

Vessel Name Vessel Type Year Built
Deadweight

(in Metric Tons)
Purchase
Option(1)

Navios Lyra Handysize 2012 34,718 Yes (2)
Navios Apollon Ultra Handymax 2000 52,073 No
Navios Primavera Ultra Handymax 2007 53,464 Yes
Navios Armonia Ultra Handymax 2008 55,100 No
Navios Oriana Ultra Handymax 2012 61,442 Yes
Navios Libra II Panamax 1995 70,136 No
Navios Altair Panamax 2006 83,001 No
Navios Esperanza Panamax 2007 75,356 No
Golden Heiwa Panamax 2007 76,662 No
Navios Marco Polo Panamax 2011 80,647 Yes
Navios Southern Star Panamax 2013 82,224 Yes
Beaufiks Capesize 2004 180,310 Yes
Rubena N Capesize 2006 203,233 No
SC Lotta Capesize 2009 169,056 No
King Ore Capesize 2010 176,800 No
Navios Koyo Capesize 2011 181,415 Yes
Navios Obeliks Capesize 2012 181,415 Yes

Long-term Chartered-in Fleet to be Delivered

Vessels Vessel Type
Delivery

Date
Purchase
Option

Deadweight
(in Metric Tons)

Navios Felix Capesize 04/2016 Yes 180,000
Navios Mercury Ultra Handymax 07/2013 Yes 61,000
Navios Venus Ultra Handymax 02/2015 Yes 61,000

(1) Generally, Navios Holdings may exercise its purchase option after three to five years of service.
(2) The initial 50% purchase option on the vessel is held by Navios Holdings.
Many of Navios Holdings� current long-term chartered-in vessels are chartered from ship owners with whom Navios Holdings has long-standing
relationships. Navios Holdings pays these ship owners daily rates of hire for such vessels, and then charters out these vessels to other parties,
who pay Navios Holdings a daily rate of hire. Navios Holdings also enters into COAs pursuant to which Navios Holdings has agreed to carry
cargoes, typically for industrial customers, who export or import drybulk cargoes. Further, Navios Holdings enters into spot market voyage
contracts, where Navios Holdings is paid a rate per ton to carry a specified cargo from point A to point B.

Short-Term Fleet: Navios Holdings� �short-term fleet� is comprised of Capesize, Panamax and Ultra Handymax vessels chartered-in for a duration
of less than 12 months. The number of short-term vessels varies from time to time.

Exercise of Vessel Purchase Options

As of December 31, 2012, Navios Holdings executed purchase options comprising of six Ultra Handymax, six Panamax and one Capesize
vessels. The Navios Meridian, Navios Mercator, Navios Arc, Navios Galaxy I, Navios Magellan, Navios Horizon, Navios Star, Navios
Hyperion, Navios Orbiter, Navios Hope, Navios Fantastiks, Navios Vector and Navios Astra were delivered on various dates from
November 30, 2005 until February 21, 2011. Navios Holdings currently has options to acquire eight of the 17 chartered-in vessels currently in
operation and all of the three long-term chartered-in vessels on order (on one of the 11 purchase options Navios Holdings holds a 50% initial
purchase option).
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Commercial Ship Management: Commercial management of Navios Holdings� fleet involves identifying and negotiating charter party
employment for the vessels. In addition to its internal commercial ship management capabilities, Navios Holdings uses the services of a related
party, Acropolis Chartering & Shipping Inc., based in Piraeus, as well as numerous third-party charter brokers, to solicit, research, and propose
charters for its vessels. Charter brokers research and negotiate with different charterers, and propose charters to Navios Holdings for cargoes
suitable for carriage by Navios Holdings� vessels. Navios Holdings then evaluates the employment opportunities available for each type of vessel
and arranges cargo and country exclusions, bunkers, loading and discharging conditions, and demurrage.

Technical Ship Management: Navios Holdings provides, through its subsidiaries, Navios ShipManagement Inc. and Navios Tankers
Management Inc., technical ship management and maintenance services to its owned vessels and has also provided such services to Navios
Partners� and Navios Acquisition�s vessels under the terms of the management agreements between the parties. Based in Piraeus, Greece and
Monaco, this operation is run by experienced professionals who oversee every step of technical management, from the construction of the
vessels in Japan and Korea to subsequent shipping operations throughout the life of a vessel, including the superintendence of maintenance,
repairs and drydocking.

Operation of the Fleet: The operations departments, which are located in Greece and Belgium, supervise the post-fixture business of the vessels
in Navios Holdings� fleet (i.e., once the vessel is chartered and being employed) by monitoring their daily positions to ensure that the terms and
conditions of the charters are being fulfilled.

Financial Risk Management: Navios Holdings actively engages in assessing financial risks associated with fluctuating future freight rates, daily
time charter hire rates, fuel prices, credit risks, interest rates and foreign exchange rates. Financial risk management is carried out under policies
approved and guidelines established by the Company�s executive management.

� Freight Rate Risk. Navios Holdings uses FFAs to manage and mitigate its risk to its freight market exposures in shipping capacity
and freight commitments and respond to fluctuations in the drybulk shipping market by augmenting its overall long or short position.
These FFAs settle monthly in cash on the basis of publicly quoted indices, not physical delivery. These instruments typically cover
periods from one month to one year, and are based on time charter rates or freight rates on specific quoted routes. Navios Holdings
enters into these FFAs through over-the-counter transactions and over LCH, the London Clearing House. Navios Holdings� FFA
trading personnel work closely with the chartering group to ensure that the most up-to-date information is incorporated into the
Company�s commercial ship management strategy and policies. See �Risk Factors � Risks Associated with the Shipping Industry and
Our Drybulk Operations � Trading and complementary hedging activities in freight, tonnage and FFAs subject us to trading risks, and
we may suffer trading losses which could adversely affect our financial condition and results of operations� for additional detail on
the financial implications, and risks of our use of FFAs.

� Credit Risk. Navios Holdings closely monitors its credit exposure to charterers and FFAs counterparties. Navios Holdings has
established policies designed to ensure that contracts are entered into with counterparties that have appropriate credit history.
Counterparties and cash transactions are limited to high credit quality collateralized corporations and financial institutions. Most
importantly, Navios Holdings has strict guidelines and policies that are designed to limit the amount of credit exposure. In addition,
certain of our long term charter-out contracts have been insured until the end of 2016 through an �AA� rated European Union insurance
provider up to a maximum cash payment of $120.0 million (including certain Navios Partners� contracts). Our agreement provides
that if the charterer goes into payment default, the insurer will reimburse us for the charter payments under the terms of the policy
(subject to applicable deductibles and other customary limitations for such type of insurance).

� Interest Rate Risk. Navios Holdings uses from time to time interest rate swap agreements to reduce exposure to fluctuations in
interest rates. These instruments allow Navios Holdings to raise long-term borrowings at floating rates and swap them into fixed
rates. Although these instruments are intended to minimize the anticipated financing costs and maximize gains for Navios Holdings
that may be set off against interest expense, they may also result in losses, which would increase financing costs. Currently, Navios
Holdings holds no interest rate swap contracts. See Note 12 to the audited consolidated financial statements of Navios Holdings for
the year ended December 31, 2012, included elsewhere in this document. See also item 11 �Quantitative and Qualitative Disclosures
about Market Risks � Interest Rate Risk.�

� Foreign Exchange Risk. Although Navios Holdings� revenues are U.S. dollar-based, 22.1% of its expenses, related to its Navios
Logistics segment, are in Uruguayan pesos, Argentinean pesos, Paraguayan Guaranies and Brazilian Reales and 7.6% of its expenses
related to operation of its Greek and Belgian office, are in Euros. Navios Holdings monitors its Euro, Argentinean Peso, Uruguayan
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Peso, Paraguayan Guarani and Brazilian Real exposure against long-term currency forecasts and enters into foreign currency
contracts when considered appropriate.
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Customers

Drybulk Vessel Operations

The international drybulk shipping industry is highly fragmented and, as a result, there are numerous charterers. Navios Holdings� assessment of
a charterer�s financial condition and reliability is an important factor in negotiating employment of its vessels. Navios Holdings generally charters
its vessels to major trading houses (including commodities traders), major producers and government- owned entities. Navios Holdings�
customers under charter parties, COAs, and its counterparties under FFAs, include national, regional and international companies, such as Mitsui
O.S.K. Lines Ltd., GIIC, Louis Dreyfus Commodities, Hanjin Shipping Corporation, Baosteel, COSCO Bulk Carriers Ltd., Mansel Ltd,
C.Transport, STX Panocean Ltd. and Dampskibselskabet Norden. For the years ended December 31, 2012, 2011 and 2010, none of the
customers accounted for more than 10% of the Company�s revenue.

Logistics Business Operations

Navios Logistics is one of the largest logistics companies in the Hidrovia region of South America, focusing on the Hidrovia region river system,
the main navigable river system in the region, and on cabotage trades along the eastern coast of South America. Navios Logistics is focused on
providing its customers integrated transportation, storage and related services through its port facilities, its large, versatile fleet of dry and liquid
cargo barges and its product tankers. Navios Logistics serves the needs of a number of growing South American industries, including mineral
and grain commodity providers as well as users of refined petroleum products.

Navios Logistics has a diverse customer base including global agricultural, mining and petroleum companies. Its customers include affiliates of
Archer Daniels Midland Company (�ADM�), Axion Energy (formerly known as Esso), Bunge, Cargill, Glencore, Louis Dreyfus, Petrobras,
Petropar (the national oil company of Paraguay), Shell, Vale, Vitol and YPF. In its dry port facility in Uruguay, Navios Logistics has been
serving three of its key global customers, ADM, Cargill and Louis Dreyfus, for more than 14 years on average. In its liquid port facility, liquid
barge transportation and cabotage business, Navios Logistics has had long-term relationships with its global petroleum customers (such as Axion
Energy, Petrobras Group, YPF and Shell) for more than 10 years on average. In its dry barge business, Navios Logistics started its relationship
with Vale in 2008 for iron ore transportation and has signed new contracts since then. Navios Logistics is committed to providing quality
logistics services for its customers and further developing and maintaining its long-term relationships.

Concentrations of credit risk with respect to accounts receivables are limited due to Navios Logistics� large number of customers, who are
established international operators and have an appropriate credit history. Due to these factors, management believes that no additional credit
risk beyond amounts provided for collection losses is inherent in our trade receivables. For the year ended December 31, 2012, Navios Logistics�
three largest customers, Vale, YPF and Axion Energy, accounted for 18.5%, 11.5% and 11.5% of its revenues, respectively, and Navios
Logistics� five largest customers accounted for approximately 56.4%. For the year ended December 31, 2011, Navios Logistics three largest
customers, Petrobras, Petropar and Axion Energy, accounted for 18.1%, 10.2% and 10.0% of its revenues, respectively, and Navios Logistics�
five largest customers accounted for approximately 55.1% of revenues. For the year ended December 31, 2010, Navios Logistics� largest
customer, Petrobras, accounted for 17.5% of its revenues, and Navios Logistics� five largest customers accounted for approximately 50% of its
revenues.

Tanker Vessel Operations

Navios Acquisition owns a large fleet of modern crude oil, refined petroleum product and chemical tankers providing worldwide marine
transportation services. Navios Acquisition�s strategy is to charter its vessels to international oil companies, refiners and large vessel operators
under long, medium and short-term charters. Navios Acquisition is committed to providing quality transportation services and developing and
maintaining long-term relationships with its customers. Navios Acquisition provides seaborne shipping services under charters with customers
that Navios Acquisition believes are creditworthy. From March 30, 2011 and onwards, Navios Acquisition is no longer consolidated by the
Company. For the year ended December 31, 2010, five customers accounted for 42.5%, 18.6%, 12.9%, 12.9% and 10.9% of the Navios
Acquisition�s revenue.

Oil Company Tanker Vetting Process

Traditionally there have been relatively few charterers in the oil transportation business and that part of the industry has been undergoing
consolidation. The so called �oil majors�, such as Exxon Mobil, BP p.l.c., Royal Dutch Shell plc., Chevron, ConocoPhillips and Total S.A.,
together with a few smaller companies, represent a significant percentage of the production, trading and, especially, seaborne transportation of
crude oil and refined petroleum products worldwide. Concerns about the environment have led oil majors to develop and implement a strict due
diligence process, known as vetting, when selecting vessels and considering their managers. Vetting has evolved into a sophisticated and
comprehensive assessment of both the vessel and the vessel manager. While
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numerous factors are considered and evaluated prior to a commercial decision, the oil majors, through their association, Oil Companies
International Marine Forum (OCIMF), have developed two basic tools: the Ship Inspection Report program, which is known as SIRE and the
Tanker Management and Self-Assessment program, which is known as TMSA. Based upon commercial risk, there are three levels of assessment
used by oil majors:

� terminal use, which clears a vessel to call at one of the oil major�s terminals;

� voyage charter, which clears the vessel for a single voyage; and

� period charter, which clears the vessel for use for an extended period of time.
The depth and complexity of each of these levels of assessment varies. The charter agreements for tanker vessels require that the applicable
vessel have a valid SIRE report (less than six months old) in the OCIMF website as recommended by OCIMF. In addition, under the terms of
the charter agreements, the charterers require that tanker vessels and their technical managers be vetted and approved to transport crude oil by
multiple oil majors.

Competition

The drybulk shipping markets are extensive, diversified, competitive and highly fragmented, divided among approximately 1,670 independent
drybulk carrier owners. The world�s active drybulk fleet consists of approximately 9,500 vessels, aggregating approximately 679 million dwt as
of December 31, 2012. As a general principle, the smaller the cargo carrying capacity of a drybulk carrier, the more fragmented is its market,
both with regard to charterers and vessel owner/operators. Even among the larger drybulk owners and operators, whose vessels are mainly in the
larger sizes, only five companies are known to have fleets of 100 vessels or more: the two largest Chinese shipping companies, China Ocean
Shipping and China Shipping Group and the three largest Japanese shipping companies, Mitsui O.S.K. Lines, Kawasaki Kisen and Nippon
Yusen Kaisha. There are about 45 owners known to have fleets of between 30 and 100 vessels. However, vessel ownership is not the only
determinant of fleet control. Many owners of bulk carriers charter their vessels out for extended periods, not just to end users (owners of cargo),
but also to other owner/operators and to tonnage pools. Such operators may, at any given time, control a fleet many times the size of their owned
tonnage. Navios Holdings is one such operator; others include Cargill, Pacific Basin Shipping, Bocimar, Zodiac Maritime, Louis
Dreyfus/Cetragpa, Cobelfret and Torvald Klaveness.

It is likely that we will face substantial competition for long-term charter business from a number of experienced companies. Many of these
competitors will have significantly greater financial resources than we do. It is also likely that we will face increased numbers of competitors
entering into our transportation sectors, including in the drybulk sector. Many of these competitors have strong reputations and extensive
resources and experience. Increased competition may cause greater price competition, especially for long-term charters.

Navios Acquisition

The market for international seaborne crude oil and refined petroleum products transportation services is fragmented and highly competitive.
Such transportation services generally are provided by two main types of operators: major oil company captive fleets (both private and
state-owned) and independent ship owner fleets. In addition, several owners and operators pool their vessels together on an ongoing basis, and
such pools are available to customers to the same extent as independently owned and operated fleets. Many major oil companies and other oil
trading companies also operate their own vessels and use such vessels not only to transport their own crude oil and refined petroleum products
but also to transport crude oil for third party charterers in direct competition with independent owners and operators in the tanker charter market.
Competition for charters is intense and is based upon price, location, size, age, condition and acceptability of the vessel and its manager. Due in
part to the fragmented tanker market, competitors with greater resources could enter the tanker market and operate larger fleets through
acquisitions or consolidations and may be willing or able to accept lower prices than Navios Acquisition, which could result in achieving lower
revenues from its vessels.

Navios Logistics

Navios Logistics is one of the largest logistics providers in the Hidrovia region of South America. Navios Logistics believes its ownership of
river ports, including its port terminal in Uruguay that provides access to the ocean, allows it to offer a logistics solution superior to its
competitors that also operate barges and pushboats. Navios Logistics also competes based on reliability, efficiency and price.
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With respect to loading, storage and ancillary services, the market is divided between transits and exports, depending on the cargo origin. In the
case of transits there are other companies operating in the river system that are able to offer services similar to Navios Logistics. However, most
of these companies are proprietary service providers that are focused on servicing their own cargo. Unlike these companies, Navios Logistics is
an independent service provider in the market for transits. With respect to exports, its competitors are Montevideo Port in Montevideo and Ontur
in Nueva Palmira, neither of which has storage, and TGU in Nueva Palmira. The main competitor of its liquid port terminal in Paraguay is
Petropar, a Paraguayan state-owned entity. Other competitors include Copetrol and Petrobras, which are also customers of Navios Logistics� port.

Navios Logistics faces competition in its barge and cabotage businesses with transportation of oil and refined petroleum products from other
independent ship owners and from vessel operators who primarily charter vessels to meet their cargo carrying needs. The charter markets in
which Navios Logistics� vessels compete are highly competitive. Key competitors include Ultrapetrol Bahamas Ltd. and Fluviomar. In addition,
some of Navios Logistics� customers, including ADM, Cargill, Louis Dreyfus and Vale, have some of their own dedicated barge capacity, which
they can use to transport cargo in lieu of hiring a third party. Navios Logistics also competes indirectly with other forms of land-based
transportation such as truck and rail. Competition is primarily based on prevailing market contract rates, vessel location and vessel manager
know-how, reputation and credibility. These companies and other smaller entities are regular competitors of Navios Logistics in its primary
tanker trading areas.

Navios Logistics believes that its ability to combine its ports in Uruguay and Paraguay with its versatile fleet of barges, pushboats and tankers to
offer integrated, end-to-end logistics solutions for both its dry and liquid customers seeking to transport mineral and grain commodities and
liquid cargoes through the Hidrovia region has allowed Navios Logistics to differentiate its business and offer superior services compared to its
competitors.

Intellectual Property

We consider NAVIOS to be our proprietary trademark, service mark and trade name. We hold several U.S. trademark registrations for our
proprietary logos and the domain name registration for our website.

Governmental and Other Regulations

Sources of Applicable Rules and Standards: Shipping is one of the world�s most heavily regulated industries, and, in addition, it is subject to
many industry standards. Government regulation significantly affects the ownership and operation of vessels. These regulations consist mainly
of rules and standards established by international conventions, but they also include national, state, and local laws and regulations in force in
jurisdictions where vessels may operate or are registered, and which are commonly more stringent than international rules and standards. This is
the case particularly in the United States and, increasingly, in Europe.

A variety of governmental and private entities subject vessels to both scheduled and unscheduled inspections. These entities include local port
authorities (the U.S. Coast Guard, harbor masters or equivalent entities), classification societies, flag state administration (country vessel of
registry), and charterers, particularly terminal operators. Certain of these entities require vessel owners to obtain permits, licenses, and
certificates for the operation of their vessels. Failure to maintain necessary permits or approvals could require a vessel owner to incur substantial
costs or temporarily suspend operation of one or more of its vessels.

Heightened levels of environmental and quality concerns among insurance underwriters, regulators, and charterers continue to lead to greater
inspection and safety requirements on all vessels and may accelerate the scrapping of older vessels throughout the industry. Increasing
environmental concerns have created a demand for vessels that conform to stricter environmental standards. Vessel owners are required to
maintain operating standards for all vessels that will emphasize operational safety, quality maintenance, continuous training of officers and
crews and compliance with U.S. and international regulations.

International Environmental Regulations: The International Maritime Organization (�IMO�) has adopted a number of international conventions
concerned with ship safety and with preventing, reducing or controlling pollution from ships. These fall into two main categories, consisting
firstly of those concerned generally with ship safety standards, and secondly of those specifically concerned with measures to prevent pollution.

Ship Safety Regulation: In the former category, the primary international instrument is the Safety of Life at Sea Convention of 1974, as
amended (�SOLAS�), together with the regulations and codes of practice that form part of its regime. Much of SOLAS is not directly concerned
with preventing pollution, but some of its safety provisions are intended to prevent pollution as well as promote safety of life and preservation of
property. These regulations have been and continue to be regularly amended as new and higher safety standards are introduced with which we
are required to comply.
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An amendment of SOLAS introduced the International Safety Management (ISM) Code, which has been effective since July 1998. Under the
ISM Code, the party with operational control of a vessel is required to develop an extensive safety management system that includes, among
other things, the adoption of a safety and environmental protection policy setting forth instructions and procedures for operating its vessels
safely and describing procedures for responding to emergencies. The ISM Code requires that vessel operators obtain a safety management
certificate for each vessel they operate. This certificate evidences compliance by a vessel�s management with code requirements for a safety
management system. No vessel can obtain a certificate unless its manager has been awarded a document of compliance, issued by the flag state
for the vessel, under the ISM Code. Noncompliance with the ISM Code and other IMO regulations, such as the mandatory ship energy
efficiency management plan (�SEEMP�) which is akin to a safety management plan and came into effect on January 1, 2013, may subject a ship
owner to increased liability, may lead to decreases in available insurance coverage for affected vessels, and may result in the denial of access to,
or detention in, some ports. For example, the United States Coast Guard and European Union authorities have indicated that vessels not in
compliance with the ISM Code will be prohibited from trading in ports in the United States and European Union.

Another amendment of SOLAS, made after the terrorist attacks in the United States on September 11, 2001, introduced special measures to
enhance maritime security, including the International Ship and Port Facilities Security Code (ISPS Code).

Our owned fleet maintains ISM and ISPS certifications for safety and security of operations. In addition, Navios ShipManagement voluntarily
implements and maintains certifications pursuant to the International Organization for Standardization (�ISO�), for its office and ships covering
both quality of services and environmental protection (ISO 9001 and ISO 14001, respectively).

International regulations to Prevent Pollution from Ships: In the second main category of international regulation, the primary instrument is
the International Convention for the Prevention of Pollution from Ships (�MARPOL�), which imposes environmental standards on the shipping
industry set out in Annexes I-VI of MARPOL. These contain regulations for the prevention of pollution by oil (Annex I), by noxious liquid
substances in bulk (Annex II), by harmful substances in packaged forms within the scope of the International Maritime Dangerous Goods Code
(Annex III), by sewage (Annex IV), by garbage (Annex V), and by air emissions (Annex VI).

These regulations have been and continue to be regularly amended as new and higher standards of pollution prevention are introduced with
which we are required to comply.

For example, MARPOL Annex VI, together with the NOx Technical Code established thereunder, sets limits on sulphur oxide and nitrogen
oxide emissions from ship exhausts and prohibits deliberate emissions of ozone depleting substances, such as chlorofluorocarbons. It also
includes a global cap on the sulphur content of fuel oil and allows for special areas to be established with more stringent controls on emissions.
Originally adopted in September 1997, Annex VI came into force in May 2005 and was amended in October 2008 (as was the NOx Technical
Code) to provide for progressively more stringent limits on such emissions from 2010 onwards. The revised Annex VI provides, in particular,
for a reduction of the global sulfur cap, initially to 3.5% (from the previous cap of 4.5%), with an effective date of January 1, 2012, then
progressively reducing the cap to 0.50%, with an effective date of January 1, 2020, subject to a feasibility review to be completed no later than
2018; and the establishment of new tiers of stringent nitrogen oxide emissions standards for marine engines, depending on their date of
installation. We anticipate incurring costs in complying with these more stringent standards.

        The revised Annex VI further allows for designation, in response to proposals from member parties, of Emission Control Areas (ECAs) that
impose accelerated and/or more stringent requirements for control of sulfur oxide, particulate matter, and nitrogen oxide emissions. Such ECAs
have been formally adopted for the Baltic Sea and the North Sea including the English Channel. The waters off the North American coast were
established as an ECA, where NOx, SOx and particulate matter emissions are regulated, from August 1, 2012, and the United States Caribbean
Sea ECA came into force on January 1, 2013, having effect from January 1, 2014. For the currently-designated ECAs, much lower sulfur limits
on fuel oil content are being phased in (1% from July 2010 and 0.1% from January 1, 2015), as well as nitrogen oxide after treatment
requirements that will become applicable to the Baltic and North Sea ECAs in 2016. These more stringent fuel standards, when fully in effect,
are expected to require measures such as fuel switching, vessel modification adding distillate fuel storage capacity, or addition of exhaust gas
cleaning scrubbers, to achieve compliance, and may require installation and operation of further control equipment at significant increased cost.

International Ballast Water Requirements: In addition to MARPOL, other more specialized international instruments have been adopted to
prevent different types of pollution or environmental harm from ships. In February 2004, the IMO adopted an International Convention for the
Control and Management of Ships� Ballast Water and Sediments (the �BWM Convention�). The BWM Convention�s implementing regulations
require a ballast water management plan and a phased introduction of mandatory ballast water exchange requirements, to be replaced in time
with mandatory concentration limits.

10
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The BWM Convention will not enter into force until 12 months after it has been adopted by 30 states, the combined merchant fleets of which
represent not less than 35% of the gross tonnage of the world�s merchant shipping. To date, there has not been sufficient adoption of this standard
by member-states representing enough of the gross tonnage of the world�s fleet for it to take force. However, as of January 31, 2013, the
Convention has been ratified by 36 states, representing 29.07% of the global merchant shipping fleet�s gross tonnage, and its entry-into-force
with attendant compliance costs may therefore be anticipated in the foreseeable future.

European Environmental Regulations: European regulations in the maritime sector are in general based on international law. However, since
the Erika incident in 1999, the European Community has become increasingly active in the field of regulation of maritime safety and protection
of the environment. It has been the driving force behind a number of amendments of MARPOL (including, for example, changes to accelerate
the timetable for the phase-out of single hull tankers, and to prohibit the carriage in such tankers of heavy grades of oil), and if dissatisfied either
with the extent of such amendments or with the timetable for their introduction, it has been prepared to legislate on a unilateral basis. In some
instances where it has done so, international regulations have subsequently been amended to the same level of stringency as that introduced in
Europe, but the risk is well established that EU regulations may from time to time impose burdens and costs on ship owners and operators which
are additional to those involved in complying with international rules and standards.

In some areas of regulation the EU has introduced new laws without attempting to procure a corresponding amendment of international law.
Notably, it adopted in 2005 a directive on ship-source pollution, imposing criminal sanctions for pollution not only where this is caused by intent
or recklessness (which would be an offense under MARPOL), but also where it is caused by �serious negligence�. The directive could therefore
result in criminal liability being incurred in circumstances where it would not be incurred under international law. Experience has shown that in
the emotive atmosphere often associated with pollution incidents, retributive attitudes towards ship interests have found expression in negligence
being alleged by prosecutors and found by courts on grounds which the international maritime community has found hard to understand.
Moreover, there is skepticism that the notion of �serious negligence� is likely to prove any narrower in practice than ordinary negligence. Criminal
liability for a pollution incident could not only result in us incurring substantial penalties or fines but may also, in some jurisdictions, facilitate
civil liability claims for greater compensation than would otherwise have been payable.

Greenhouse Gas Emissions: In February 2005, the Kyoto Protocol to the United Nations Framework Convention on Climate Change entered
into force. Pursuant to the Kyoto Protocol, adopting countries are required to implement national programs to reduce emissions of certain gases,
generally referred to as greenhouse gases, which are suspected of contributing to global warming. Currently, the greenhouse gas emissions from
international shipping do not come under the Kyoto Protocol.

In December 2011, UN climate change talks took place in Durban and concluded with an agreement referred to as the Durban Platform for
Enhanced Action. In preparation for the Durban Conference, the International Chamber of Shipping (�ICS�) produced a briefing document,
confirming the shipping industry�s commitment to cut shipping emissions by 20% by 2020, with significant further reductions thereafter. The
ICS called on the participants in the Durban Conf
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